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IMosicHuTEeILHASA 3aNMHCKA
1.1. eapb u 3272494 AUCUUTIMHBI

Llenv kypca — QopMHpOBaHHE y CTYIEHTOB HEO0X0AUMOro 00BEMa KOMIIETEHIIHH,
TpeOyeMbIX Ul peanu3alii  OpraHU3aTOPCKUX U YINPaBICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX MPOPECCHOHATBHYIO AJalTAIMI0 K JAEATEIBHOCTH B COBPEMEHHBIX
opranu3anusax M 3PQPEKTUBHOTO B3aUMOJCHCTBHUS C KOJUIEKTUBOM B paMKaX aKTyalbHOIO
MPABOBOTO TMOJSI ¢ COOJIIOJIEHHEM HOPM TPO(ECCHOHATBHOM M 0O0IIEYeTOBEUeCKON ITUKH, U C
YUETOM IOCJIETHUX TOCTHKEHUH U MEePEIOBOT0 OIbITa B 00JACTH MEHEHKMEHTA.

3aoauu kypca:

—O03HaKOMHTb CTYI€HTOB C UCTOKAMH (POPMHUPOBAHUS YIIPABICHUECKUX UJCH U B3IJIAIOB U
UX JaJbHEHIIeH SBONIIONMEN B pa3Hble HCTOPUYECKUE MTEPUOJIbI B PA3IMYHBIX CTpaHaxX, a TaKkKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHHSI YIIPABJICHYECKON MBICIIU C IMTPOILIBIM;

—paccMOTpeTh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEPKMEHTa M JIaTh MpEACTaBICHUE
00 MHTErpUPOBAHHOM IOJXO0/I€ K PEIICHHI0 KOHIENTYaIbHBIX BOMPOCOB TEOPUU YIPABICHUS U
MEHEDKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMAX PA3ITUYHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTH CTYJCHTOB C BHEIPEHHEM HOBBIX NPUHIMUIIOB U METOAOB 3(PPEKTUBHOTO
MEHEPKMEHTAa U KOOPJAMWHALMHU JIEATEJIBHOCTH KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX
OpraHu3aIusX;

—O03HAKOMUTH CTYJEHTOB C BHEIPEHHEM HOBBIX HPHUHIIUIIOB U METOIOB YIPaBICHUS
KOJIJICKTHBAMU JIFOJICH BO MMSI TOCTH)KEHUS BBICOKHX COIHAIbHO-?PKOHOMHYECKIX PE3YJIbTaTOB.

—PpaccMOTpeTh HAYYHO-TIPAKTUYECKHE MOAXO0/IbI K YIPABICHUIO U 00pa3Iibl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIME B TOM MM WHOW COLMAIBHO-KYJIBTYPHOHW Cpelne, MCXOIsd M3
MPUHIIUIIOB [IMBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIHTATOB OOYUYEHHsS IO TUCIHMILIMHE, COOTHECEHHBIX C
VMHJMKATOpaMU JOCTHKEHHSI KOMIIETEHIIUI

Kon CopaepxaHue KoMIeTeH UM Ilepeyenb mIaHUpPyeMbIX
KOMIeTeHIIHH pe3yJIbTaTOB 00y4YeHH s
OK-3 CIOCOOHOCTh HCHOJIB30BaTh OCHOBHI | 3uaem: 3(PPEeKTUBHOCTH WCMONB30BAHUS
3KOHOMHNYECCKUX 3HAHUN B | CTpaTeruu COTPpYyAHHNYECTBA JJIsL
pa3InYHbBIX chepax | JOCTIKEHHS HOCTaBICHHOM 1ey,
KHU3HECATEITbHOCTH OIpeJIeIISIeT CBOKO POJIb B KOMAH/IE.

Ymeem: mpenBuneTs pe3ynabTarTbl JTUYHBIX
JIEHCTBUI M OpPraHM3yeT padoTy KOMAaH[IbI
JUISL JOCTMKEHUS 33JaHHOTO PEe3yNbTara.
Braoeem:  nemoHCTpupyeT TIOHUMaHUe
pe3ynbpTaToB JINYHBIX JIECTBU;
ONPEAENSAET IMOCIEAOBATEIbHOCTD IIaroB
JUIe  JIOCTHKEHHUSA IIOCTABJICHHOW MLIeNu U
KOHTPOJIUPYET UX BHIIIOJTHEHUE.




OK-4 CIOCOOHOCTH HKCIIOJIB30BATh OCHOBBI
NPaBOBBEIX 3HAHHH B  Pas3IMYHBIX
chepax KHU3HEACITETLHOCTH

3naem: BO3MOXHOCTH NMPUMEHEHUS CBOUX
pPECypcoB M MX HPENeNIOB JJIS YCIICIIHOTO
BBITIOJIHEHHSI TOPYYEHHOH padoTEhI.

Ymeem: mposBnaTh HHTEpec K yudebe H
UCTIOJIB3YET HpeI0CTaBIsIEMbIC
BO3MOKHOCTH JUIS TIPUOOPETEHHs HOBBIX
3HAHWI U HABBIKOB.

Braoeem: oueHkoi  3ddexkTuBHOCTH
UCTIONIB30BAaHMSI  BPEMEHM U JAPYIHUX
pPECYpCOB TpH pEIICHUH IOCTABICHHBIX
3ajad, a TaKKe OTHOCHUTEIILHO
HOJy4eHHOTO pe3yJIbTaTa.

1.2. MecTo AMCUMILIMHBI B CTPYKTYPE OCHOBHOI 00pa30BaTe/IbHOM MPOrpaMMbl
JucuuiummHa «MeEHEKMEHT» SIBJISICTCS 4YacThio OJioKa 00S3aTeNbHBIX JAMCHUIUINH
y4eOHOTO TUTaHa IS CTYACHTOB MEPBOTO Kypca IO 0Opa3oBaTeNbHBIM MPOTpaMMaM BBICIIETO
o0Opa3oBaHus — mporpaMMaM OakasiaBpuata Jjs Bcex Gpopm oOydeHus.

2. CTpyKTypa IuCHHUILIHHBI
OO01mast TpyJ0eMKOCTh TUCITUIUIMHEI I OYHON (hOPMBI 00YUEHUS COCTABIISICT 3 3aUETHBIX
eaununbl, 108 yacoB, B TOM 4Hclie KOHTaKTHasi paboTa oOy4aromuxcs ¢ npernojaaBareiem — 42
gaca, CaMOCTOsITeIIbHAs paboTa o0yJarommxcs - 66 yacos.

Cmpykmypa oucyuniunsl 011 04HOU hOpMbl 00yUeHUA

Ne i/m Paznen Bunbl yaeOHOM paboThI ®DOopMEBI TEKYIIIETO KOHTPOJIS
TUCITATUTAHBL/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS MIPOMEKYTOYHON aTTECTAIIH
% (no cemecmpam)
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1. Hayunsle mixomns! u 7 4 4 10 | OOcyxneHue TeOPeTHIECKUX
MIPUPOJIa YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
Y KOMIIapaTUBHBIN BBITMOJTHCHUS TPAKTHYECKUX
MTOTXOJTBI K 3a/laHui
MEHEPKMEHTY)

2. Opranusanus Kax 7 4 4 10 | OGcyxneHne TEOPEeTUIECKUX
OOBEKT YIpaBIECHUS BOIIPOCOB.

(cucTeMHBIN U [IpoBepka pe3yIbTaTOB
CyOBEKTHO-00bEKTHBIH BBITIOJIHEHHS TPAKTUYECKHUX
MOJIXOIbBI B 3aIaHUN

MEHEDKMEHTE)

3. YnpaBieHueckuil Tpya 7 4 4 10 | OGcyxaeHHe TEOPETHUECKUX
W €ro coJiepKaHue BOTIPOCOB.
(byHKIMOHAITBEHBIHA 1 [IpoBepka pe3yabTaToB
MPOLIECCHBIN MOAXOABI B BBITIOJTHEHHUS TPAKTUYECKHIX
MEHEKMEHTE) 3aIaHUN

4. PykoBoacTeo u 7 4 4 10 | O6cyxneHne TEOPEeTUIECKUX
JINJIEPCTBO BOIIPOCOB.




(cuTyanMoHHBIHN 1 [Iposepka pe3yabTaToB
KOHTHUHI €HTHBIH BBIIIOJIHEHUS TPAKTHYECKUX
MOJXO/IBI B 3a/laHui
MEHEJKMEHTE)
JIM9HOCTP 1 KOJJIEKTHUB. 7 4 4 10 | O6cyxaeHne TEOPETUICCKUX
CaMOMEHEIKMEHT 1 BOITPOCOB.
KoMaH000pa3oBaHue IIpoBepka pe3yIbTaToB
(4eI0BEKOOPUEHTHPOBA BBITMIOJIHEHHUS TIPAKTHYECKUX
HHBIWA U IPOEKTHBIN 3aJlaHuN
MOJIXO/BI B
MEHEJKMEHTE)
3a4er ¢ OICHKOM 7 2 16 | TectupoBaHue
CoOGecenoBanue 1o
pe3ynbTaTam OCBOEHUS
JVCHUTUTMHBL
UTOI'O 20 22 66
3. Conep:xkaHue THCHUIITHHBI
HanMeHoBanue Conep:xanue
pa3aena
AUCUUILTHHBI
Hayunble mkoss! u Ynpasnenue u menedscmenm. OCHOBHBIC TIOHSTHS M UX CPaBHHUTEIbHAS
npupozaa XapaKTepUCTUKA: 3TUMOJIOTHS, COAEP)KAaHHE, TIPAHULBl IPUMEHEHUS.
yIpaBIICHUS HUctopuueckne u COLMANIEHO-KOHOMHYECKHE MPEANOCHUIKA
(ucropuorpaduyeck | BOSHUKHOBEHHsSI MPOPECCHOHANEHOTO MEHEIKMEHTA.
uil n Llxona Hayunoco ynpaerenus W €€ 3HAYCHHWE B IOBBILICHUU
KOMITapaTUBHBII npousBoAuTeNbHOCTH Tpyaa. D.Y. Teimop Kak OCHOBOMNOJOKHUK
MOJIXOJIBI K MOCTPOCHUsSI  CUCTEMBI  A(PQEKTUBHOIO MPOU3BOACTBA  (TECHIOPU3M).
MEHEKMEHTY) Jlentounsie rpaduxu ['.JI. Tantra. [Ipuknannas nayka o asmkennn @©. u JI.

l'unOper. Mexanuzanuss Tpyaa W KoHBeiiep [. dopma kak HoBas
TEXHOJIOTHS OpTaHU3alUK TTOTOYHOTO BHIMYCKA MPOAYKIIHH.

Aomunucmpamusnas wKona u KOMILIEKCHOE yIpaBJeHHe
NPEONpUsITHEM: TEOPHH «aAMUHHUCTpauuu» A. daiions, «paunoHanbHOU
Oropokpatun» M. Bebepa, «popmansHo#t oprannzanumn» ['. YpBuka.

lllxona wuenogeueckux omHoOwieHuti W €€ poOJAb B MHTETpalud U
YCTAHOBJICHUH «IIOJUIMHHOM rapMOHMN MHTEPECOB» MEXAY paOOTHUKAMH U
aaMuHACTpanued (HeoknmaccummsMm). Bxmang M. ®omrer B pa3paboTky
npobieM TPUPOABI BJIACTH M MecTa 4YelloBeKa Ha NpPeANpHITHH.
XOTOPHCKHE IKCIIEPUMEHTH W KOHIEMIUS «COIUaIbHOro pabouero» 0.
Mbiio B IpOTHBOBEC KOHLENIMH «3KOHOMHUYEcKoro padouero» I'. dopna.
[IpoGnembr oO0benuHeHNs (hopMaIbHONH M HeopManbHOW OpraHM3anvii B
paborax Y. bepnapna.

llxona nogedenueckux wHayk (buxesuopuzm) ¥ € WCCIEIOBAHUS:
MIOBEICHYECKUE CTEPEOTHUIIBI, METOJbl HANAKUBAHUS MEKIUYHOCTHBIX
OTHOIIIEHUH, COLMAIIbHOE B3aUMOJEHCTBUE M KOMMYHHUKAIIMM Ha
npousBoAacTse. Teopun moruBanuu A.X. Macinoy, o.1.
I'epubepra, . MakKnennanna, B. Bpyma, JI. [loptepa — 2. Jloysnepa u np.
BrnusiHue pykoBoAWTeNs Ha MOTHBAIlMOHHBIE YCTaHOBKH pPaOOTHUKOB
(teopun “X” u “Y” JI. Maxk I'peropa).

lxona wmayku ynpaenenmus W KOIUYECTBEHHBIH aHalIM3 KauecTBa
NPHUHATHSA ONTUMabHBIX pemieHud. Textonmorus A.A. bornanosa. Teopus
oommx cucrem JI. ¢on bepramandu. Kubepneruxka H. Bunepa.
HUccnenoBanue onepaunii (TeOpun MaccoBOro oo0ciykuBanus A. DpiaHra,
urp JIx. Helimana, nunHeliHoro nporpammupoBanus [Ix. b. [lanmwra,
JUHAMHYECKOTO rporpamMmmupoBanus P. bennmana).




Opranu3aius Kak
00BEKT YIIpaBICHIS
(cucTeMHBINA U
CyOBeKTHO-
00BEKTHBIN
MOJIXO/TbI B
MEHE/KMEHTE)

Opeanuzayus: OHSTUE U CYIITHOCTb.

OcHogHble  3aKOHbl  Op2aHU3ayUU: CaMOCOXPAHEHUS, KOMIIO3UIMH /
JNEKOMIIO3UIINY (€QUHCTBA aHAM3a W CHHTE3a), MPOMOPIHOHAIFHOCTH
(rapMOHUU), CHHEPTUH, HAUMEHBIIINX, THPOPMUPOBAHHOCTH, CBOECOOpa3us,
OHTOTEHE3a.

Kputepun KJTaccupuKaIim OpraHu3aiuii: colranbHast
OpPraHU30BaHHOCTh (popmainbHbIe, He(OpMAITLHEIE), CTCTICHb
B3aMMOJICHCTBUS C BHEIIHEW Cpenoil (MEXaHHCTUYECKHUE, OPraHUYECKUE),
(hopma coOCTBeHHOCTH (TOCYJapCTBEHHBIC, MYHHUIIUIIAFHBIC, YacTHBIE,
0OIIIeCTBEHHEIE), TIPABOBOC TIOJIOKCHHE (KOOIEPATUBEI, XO3SHCTBEHHBIC
TOBApUIIECTBA U OOIIECTBA), OTHOIICHUEC K MPHOBUIH (KOMMEPUYECKHUE,
HEKOMMEpYeCcKHe), BHUA W  XapakTep JesITeIbHOCTH  (Hay4dHbBIE,
MIPOMBINUICHHBIE,  (MHAHCOBBIE, TOPTOBbIE, CEPBUCHBIE W  [1p.),
MacCIITa0UPyeMOCTh (KpPYIHBIC, CPEIHUE, Majble, MUKPOIPEATPUSITHS),
00bEMy monHOMOUHWH ((pwiManel, MPEICTABUTEILCTBA, OTICICHUS,
nodepHue (GUPMBI, MAaTEPHHCKHE KOMITAHWUW), (POPMHUPOBAHNE OTHOITICHHI
BHYTPHU OpraHM3aIuu (KopIiopaTHBHBIE, WHIMBUTy AJTACTCKUE,
37XOKPAaTUYECKHE, TAPTUCUITATUBHBIC).

Cmpamezuyeckoe sudeHue, muccus u yeiu opeanuzayuu. KoHIENIus
MBO II. [pykepa U OCOOCHHOCTH €€
HCIIOJIb30BaHUS B JICIIOBOM MTPAKTHKE.

Kusznennvli yuxkn opeanuzayuu: noHATHE, KoHuenuuu JI. TeliHepa
(1972), Ox. I'pubcounra (1981) m UK. Ammzeca (1988), ux comepkanue,
CPaBHHUTEIbHAS  XapPaKTCPUCTHUKA CTAAUi  Pa3BUTHS  COBPEMEHHBIX
KOMITaHHM.

Cucmema: TOHATHE, O0a30BBIE COCTABISIOMHME (IIEMEHTHI, CBS3H,
BHEIIIHEEC OKPYXXCHHME, OPraHHM3allMOHHBIC TPAHUIIBI) M BUABI (3aKphITasi,
oTkpbiTasg). CIpykTypa H COJep)KaHHE CHCTEMHOTO0 aHajlu3a B
MEHE/DKMEHTe:  HM3Y4YCHHE OpTraHM3allMd KaK  eQUHOTO  IeJIOTO;
WCCleIoBaHNe €€ MecTa BO BHEIIHEW cpele; BBIACIICHHE YIPABISIONMEH U
yIpaBIsieMON TOJACUCTEM (CYOBEeKTHO-OOBEKTHBIM IMOJXOM); MOCTHKCHUC
a¢dekTa CHHEPTHH 3a CYET X NMPABUILHON HACTPOUKH.

Cpeoda opeanuzayuu: BHYTpeHHs (1IeNH, 3a/1a4, CTPYKTYpa, TEXHOJIOTHU
yIpaBJICHUS, MEPCOHAI) M BHEUIHSIS — TPAMOTo (TIOCTAaBIIUKH,
MMOCPEHUKY, KOHKYPEHTBI, KOHTAKTHBIC AayJUTOPHU, IMOTPEOUTENIH) U
KOCBEHHOTO  (TIOJIUTUYECKHEe, IIPABOBBIE, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKUE, neMorpaduieckue, KYJIbTypHBIE, JKOJIOTHYECKHE,
MeXIyHapoaHbie (HaKTOpbl) BO3AeiCTBHS. MHCTpYMEHTB MOHMTOPHHIA U
ckanupoBanus cpeapl (PEST-u SWOT -ananm3zer). Afanraiust opraHu3aiuu
K BHYTPEHHUM W BHEITHUM U3MEHEHVSIM.

YupaBieH4uecKuit
TPYA u ero
coJlepKaHue
(byHKIMOHATBHBIH
51 IIPOLIECCHBII
MOJXOJIBI B
MEHEDKMEHTE)

Ynpaenenueckuii mpyo xax ocobvlil 6ud uenogeueckol OessmenrbHOCMU.
COCTaB YYaCTHHKOB, OCOOEHHOCTH, IpEIMET, CPEICTBa, COJCpIKaHUE,
pe3yIbTaT, PErIaMEHTHPYIOIINE TOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pyxosoaurenu (high-, midle- u
low-management) u uCOTHUTEIBLCKHUI MEHEIKEPCKUil Kopiyc. JIunHeitHbie
U anmapaTHbIE TOJTHOMOYHS.

Ocobennocmu  ynpaeienueckoeo mpyoa — OPHEHTaUUs Ha ILeIH |
LEHHOCTH OpraHu3aluy; aJIMUHICTPHPOBAHHE nporenyp,
00eCreYnBalONINX COXpPaHEHHE €€ CTPYKTYphl U MOJAEP>KUBAIOIIUX
ONIpENCNICHHbI  pabounii  peXxHuM; akKUeHTHl Ha HH()OPMAIMOHHO-
AHATMTUYECKYIO JIeATEIBHOCTD, YelIOBEKOOPHEHTHUPOBAHHBIN XapakTep;
ylpaBlieHHEe BpPEMEHEM H JPYTUMH pecypcamu; OIOCpPEJOBaHHEIC
(HeMaTepHasbHbIE) pe3yIbTaThI.

Ilpeomem ympasnenueckozo mpyoa — wuHdopmanui. EE ocHOBHBIE
CBOWCTBA M XapakTepucTUKU. TpeOoBaHus kK WH(pOpMAMU B CHCTEMax
ynpasiieHHs. MeToIbl €€ H3MEPEHHSL.




Cpedocmea  ynpagienueckoeo mpyoa: W3TOTOBICHHS, KOIMHPOBAaHUS,
Pa3sMHOKEHUS, XPaHEHHs, TPYINIHUPOBKHM ¥  TIOUCKA JIOKYMEHTOB,
00paboOTKHM, BBIBOJA W TIepefadn HHPOPMAIUHA. ABTOMATH3UPOBAHHOE
pabouee MecTo MeHemKkepa: TpeOOBaHHS K €ro MNPOEKTHPOBAHUIO,
anmapaTHBIM CpEeACTBaM M TporpaMMHOMY obOecmnedeHuro. Lludposoit
MEHEJDKMEHT U €ro 3HA4YCHHE B COBPEMEHHOH YIPaBICHUECCKON MPaKTHKE.

Cooeporcanue ynpagienueckoeo mpyoa — QyHKUUH MEHEPKMEHTa M UX
BH/IBI: oOmiuie 0a30Bble — TUIAHUPOBAHHE, OpPraHU3aIlus,
KOOpJWHAIINS, MOTHUBAIWSA, KOHTPOIb;, OOIIME JIOMOJIHUTEIbHbIE —
MPOTHO3MPOBAaHUE, HOPMHPOBAHUE, TNPOCKTUPOBAHUE, pPETyIHUPOBAHUE,
y4€T;  UHTCTPUPYIOIIMEC — PYKOBOJCTBO, JHJCPCTBO; CBS3YIOIIUE —
KOMMYHHKAIINH, YIPAaBICHUECKUE PEUICHUS; CIICIUaTIbHBIC — YIpaBJICHUE
(uHaHCaAMH, TIPOU3BOJICTBOM, ITOCTABKAMH, MApPKETUHIOM, YEIIOBEUCCKIMU
pecypcamu, 0e30MacHOCTBIO U Mp.; CPEIOOPHEHTUPOBAHHBIE — BHELIHHE,

BHYTpPEHHHE; TNPHUYMHHO-CIEJACTBEHHbBIE — TIOJIE3Hble, OecroJie3HbIe,
BpellHbIE; MEHTAIbHO-(QUKCHUPYEMbIE — SIBHBIC, JIATCHTHBIC; IO JIOT'MKE
pacmpenienieHlsi — CBOMCTBEHHBIC, HECBOICTBEHHbIC, AyOIHpyeMmble.

OYHKIMOHAIBHBIN U MPOLIECCHBIN MOAXOBL: OT pa3AEICHUS JEUCTBUN K UX
CUHTE3Y 4epe3 OM3HEeC-TIPOIIeCCHI.

Pesynomam ynpasnenueckozo mpyoa — yupaplieHUYecKHe pemreHus. Mx
3HAYCHHWE, CYIIHOCTh, CBOWMCTBA, KIACCH(UKAIMI W  TUIOJOTHS.
TpeboBaHus, mpembABIseMble K YIpaBICHYECKUM pemeHusM. Craguu
Mpolecca UX IPUHITHS U peaIh3aluu.

Opeanu3zayuoHHo-npasoguvle OOKYMeHMbl, peznamenmupyroujue
VAPAGNICHYECKYI0 OesimebHOCHb: YCTaB TPEINPUATHS, YUPSAUTEIBHBIN
JOTOBOpP, CTPYKTypa M IITaTHAas YHCIEHHOCTb, ILITATHOE pAaclHUCaHUeE,
MpaBuja BHYTPEHHETO TPYAOBOTO PACIOPSAKA, KOJUJICKTUBHBIA JOTOBOP,
STUYECKUNA KONEKC, TIOJOKEHUS O TOAPa3ACICHUAX, JOJKHOCTHEIE
WHCTPYKLUU U UHBIE PETIIAMEHTBHI.

Cmpanogvie paznuuus 6 NAAHUPOBAHUU U OPAHU3AYUU YHPABTIEHYECKO20
mpyoa (aMepUKaHCKas, SIMOHCKas, 3amaJHOCBPOICUCKasi, POCCUUCKAs
MOJICJIH MEHEJDKMEHTA).

PykoBoacTBo u
JTUIEPCTBO
(cuTyanMoOHHBIH U
KOHTHHTE€HTHBIT
MOJTXOIBI B
MEHE[XKMEHTE)

Menedsxcmenm xax uckyccmego. Y4UeT UHIUBUIYaJbHBIX OCOOCHHOCTEH
opraHuzanuu (CTPYKTypa, TEXHOJIOTHH, DPECypCHOE oOecledyeHue) U ee
paboOTHUKOB (YepThl XapakTepa, ICHUXOJIOTHS, MOTHBBI M CTHUMYJHBI) B
3aBUCHUMOCTH OT CUTYalluH (CUTYallMOHHBIH [10JIX0/).

Pykosooumens u e2o mecmo na npednpusmuuy: BIUSHUE, BIACTb, POJIH.

Cmunu  pyxosoocmeéa  (aBTOPUTApPHBIMA,  JEMOKPATHYECKUH  H
mulepanbHblil) u Memoovl ynpaeéienus (TPaBOBbIC, OpPraHU3aAIMOHHO-
aJIMUHHCTPATUBHBIE, OKOHOMUYECKHE,  COLMAIBbHO-TICUXOJIOIHYECKHE).
Oco0eHHOCTH WX BBIOOpa M TPUMEHEHHMS B COBPEMEHHON MpPaKTHKE
MEHEDKMEHTA.

Jluoepcmeo: moHsTHE, TIpUpoja, BUIBI ((opManbHOE, HEPOpMAIBEHOE).
XapakTepHble  4epTbl M TUOBl  JHUACPOB  (AaBTOKPATHUECKH,
JIEMOKpPATHIECKHN ).

Teopuu nuoepcmea: «Benukoro yenoBeka» (E. boprarT), cutyanumontsie
(®.5. dumnep), ncuxoaHamurndeckue (D.JI. bBepH), JIUYHOCTHO-
cutyaruonnsie (x. bpayn), atpubyrusasie (P. Xpio3—P. xnnerr—/Ix.
Kypdu), obmena, nnm tpancaktHoro ananm3a (P. Xeiinep), Ha OCHOBe
xapu3mbl (k. bepuer), Tpancdopmanmonnoro augepersa (Ct. Komumnz),
uHTepakTuBHOro smaepctea (H. Xortopn), cepBucnoro munepctBa (P.
I'puamud) u np.

Hunousuoyanvnvie xavecmea audepog: (usndeckue (IHEPrHYHOCTD,
BBIHOCITUBOCTD), YMCTBEHHBIE (MHTEIIEeKT, paccyIuTenbHOCTD,
PEIIMTEIBHOCTh), COLMAIbHBIE (OOIMTEILHOCTh, CIIOCOOHOCTD MPHUBIICKATDH
K COTPYJHWYECTBY JpYTruUX JIOJeH, yMeHHe padoTarh B KOJUICKTHBE,
TaKTUYHOCTb,  AWIUIOMATHYHOCTB), TPYAOBBIE  (HAIEJICHHOCTh  HA
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JOOCTIDKEHHE pe3ylbTara, JOOpOCOBECTHOCTH B paboOTe, YIOPCTBO),
0COOEHHOCTH XapakTepa (YBEpEHHOCTh B ce0e, DJHTy3ua3M, >KeIaHHe
PYKOBOJIUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu nudepcmea: onaHomepubie (xonmeriuu J[. Maxkl'peropa, P.
Jlatikepra, K. Jleuna) 1 MHOTOMepHBIe (KoHIenmuu P. breiika,
Jx. Moyroms, I1. Xepcu, K. brnanmapa).

CunvbHvle u cnabvle CMopoHbL PyKOB0OCEA U IU0epcmaed: CpaBHUTEIbHAS
XapaKTepUCTHKA.

Omepoocenmnocms U KOHMUHSEHMHbL 1n00x00. WX BimsHWE Ha
OpraHU3aIlMOHHOE TIOBEJICHHE M €r0 HOBBIE HACTPOWKH, OCHOBAHHBIC Ha
OajaHce CUCTEMbI U CUTYaIlHH.

JIM4HOCTh U
KOJUTEKTHUB.
CaMOMeHeKMEHT U
KOMaHI000pa30BaH!
e
(4eT0BEeKOOPUEHTHP
OBaHHBIA U
IIPOEKTHBIN
HOAXOJbI B
MEHEKMEHTE)

Yenogex u cgpepul ezo drcuznu: 3010pOBbe (CAMOUYBCTBHE, BHEIIHUI BH],
MOJBM)KHOCTb, HACTPOCHHUE, NMUTAHHUE, PEXHUM, CIIOPT, COH), OKPY>KEHHE
(ponHble, KOMIETH, APY3bs, COCENH, ONMIOHEHTHI), OTHOIIEHUsS (0OIIeHue,
npyx0a, 1r000Bb, ceMbsi), npusBanue (paboTa, Kapbepa, OU3HeC,
mpoceccusi, 3aHATOCTh, COIMANBHBIA CTaTycC), 00ECIIeYeHHOCTh (IOXOIBI,
pacxompl, YCIOBUS KHU3HH), IPKOCTh KXKU3HU (pa3BIedeHUs, OTIBIX, X000,
MyTEIIECTBHSA,  BICYATIEHUs), JYXOBHOCTH  (Bepa,  TBOPYECTBO,
JlyXOBHOCTh), CaMOCOBEpPIIICHCTBOBaHME (00yueHue, pabora Hall COOOH,
JUYHOCTHBIN pocT). PeakTWBHBII W TPOPEaKTUBHBIA TOIXOABI K
TUTAHUPOBAHUIO JKU3HU.

CamomerneOoicmernm: ONPEICIICHUE JIMYHBIX IIEHHOCTEH M MyTeH uX
moctmwxenna. SMART-anamm3 w  gepeBo 1meneil. OcoOeHHOCTH WX
WCHOJIb30BaHMS B INIAHUPOBAHUU Kapbepbl (CTPATErHsl CAMOPA3BUTHSL).

Opeanuzayus auunozo mpyoa. @akTopbl U yCIOBHA, HAlpaBICHHbIE Ha
MOBBILICHHE €ro  PEe3yJbTaTUBHOCTH: (OpMUpOBaHME W  pa3BUTHE
poeCCUOHANBHBIX KOMIICTCHLUH, BBIPAa0OTKA M COBEPLICHCTBOBAHHE
WHAWBUAYaAIFHOTO pabOvero CTHIIS, OCHAICHWE W OpraHu3anus padodyero
MecTa, BBIOOP ONTUMANbHBIX HCIIOJHUTEIBCKHX W KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  paxkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EIbHOCTh U KOM(MOPT B MEXKINYHOCTHBIX OTHOIICHHSX);
KOHTAaKTHOCTh (10OpoayIne, MOHMMAaHUE APYIHX, JOBEpHUE, MPOLICHUE);
I00pOCOBECTHOCTH (OTBETCTBEHHOCTh, HAAEKHOCTD, CTAOMIIBHOCTh YMEHHE
0OpOThCS 3@ pe3ysibTaT), SMOILMOHAJbHAS CTAOMJIBHOCTh (CTEICHb
CIOKOMCTBMS,  SHTy3MasMa M yBEPEHHOCTH WM,  HAo0OpOT,
HanpsOKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATHBHOCTH, apTHUCTU3M, TOTOBHOCTH K
BOCITPUSITHIO HOBBIX UJIEH).

Inanuposarnue u ynpasienue pabouum gpemeHem (Maum-meHeOHCMeHN).
Konnenust «0ananca MeXIy JUYHOM JKU3HBIO U paboTOi». MeToauku
opranmzanuu 1 3ddextuBHOro ncnonp3oBanus Bpemenu: ALPEN-meron,
nupamuga @PpanknuHa, npuHuun Ilapero, amamuz ABC, marpuma /.
Dif3eHxayspa, CIUCKMA 3ada4 ¥ Jel, WHTe/UIeKT-KapTel (mind maps),
XPOHOMETpaX, rpaguk pabOThl HA OCHOBE OMOPUTMOB, TexHHKAa POomodoro
u ap.

Koumponw 8 matim-meHeoNHcMenme. OcHOBHBIE omnoKH,
MPETSTCTBYIOIINE BBITIOJTHEHUIO TTOCTABICHHBIX IeNed, W CHocoOBl WX
KOPPEKTHPOBKH (MCTIPABIICHHUS).

Ilepconan kax umnepamusHulii pecypc oOpeanu3ayuu u ee 2iasHblll
unmennexmyanvnoii  kanuman. Hosele xoHuenuumun HR - (3axoxpatys,
relMu3anys, yrpaBJeHUE IMPOSKTaAMH, MAPTHCUINATUBHBI MEHEIKMEHT,
yhpaBiieHHE 3HAaHUSMH W JIp.) U UX BIUSHHAE HA Pa3BUTHE KOJUIEKTUBHBIX
¢dopm Tpyna.

Komanooobpaszosanue —  coepemennas — npozpeccusnas — gopma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. Ilonarue «komanne». Ee
OCHOBHBIE THUIIBL: BEPTUKAJIbHAs, TOPU30HTAIbHAS, KOMMUTET,
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CHCIMATM3UPOBaHHasl,  CaMOYIpaBlsieMasi,  BHUpTyajbHasl. Craauu
(dopmupoBanus.  JlerepMHHAaHTBI €€  CIUIOYEHHOCTH:  KOMAaH/IHBIE
B3aMIMOZEHCTBUA, OOIIHE TeNTH, PUBIEKATETFHOCTH KOMAH/IBI TS KaXXI0TO
ee 4ieHAa, MOTHBAlLlUA YYaCTHUKOB, COIIMAIbHO-TICUXOJIOTHYECKUN KIUMaT
(opranuzanmoHHas KyJIbTypa), TPYMIIOBOE MPHHATHE PEIICHHN.

Ynpasenenue roungprukmamu 6 xomanoax. VX mupwdauHBl (HEZOCTATOK
PECYpPCOB, HEUETKOE pasjielicHue OOS3aHHOCTEH, KPU3UC KOMMYHHKAIIHIA,
JINYHOCTHBIC AaCICKThI, pa3jiMuds BO BJIACTH U CTaryce), CTHIU
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(JINKTA, KOMITPOMHUCC,
MIPHUCIIOCOOJIEHNE, COBMECTHAS JEeSTeNbHOCTh) U METOMbI yPEeTyINpPOBaHUS
(memu  BBICHIETO YPOBHS, TOPrd / TIEPErOBOPHI, TOCPESIHUYECTBO,
CTUMYJIMPOBaHHE KOMMYHUKAIINH).

IHpeumywecmea u neoocmamxu pabomsl 8 komanoax. [loTeHINANBHEIE
BBITO/IBI M U3JICPIKKH.

4. QOopa3oBaTte/ibHbIE TEXHOJIOTHH

Ne n/m | HaumeHoBaHue pa3jaesa Buabl yueOHoit Oopa3oBaTesibHbIE TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunble mikosasl u Jlexmus 1,2 Jlekuusa-pu3yanusanus
MIpUPOJA yIPaBICHUS Cemunap 1,2 Pa3BepHyTas Gecena-aucKyccus ¢
(ucropuorpaduueckuii u 00CyX/ICHHEM BOTIPOCOB TEMBI
KOMITAPATUBHBINA MOAXOAbI K Pa300p KOHKpPETHBIX CUTYyaIHii,
MEHEIKMEHTY) CamocTosTenbHas | 3aJaHUl KeHCcoB

pabora

2. | Opranuzamus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanu3anus
ynpaBJeHUs (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBII Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYyaIHii,
MOAXO/bl B MEHEIPKMEHTE) CaMocTosTenpHas | 3aJaHnil KENCOB

pabota

3. | YopaBneHueckuil Tpya u Jlexuus 5,6 Jlexuus-Bu3yanu3anus
€ro coJiepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYyaIHil,
(yHKIIMOHANBHBINA U CamocTrosATenbHas | 3aJaHU KEHCOB
MPOLIECCHBIN TOJIXO/IbI B pabota
MEHEKMEHTE)

4, PykoBoactBo u munepctBo | Jlekmus 7,8 Jlekuusa-pu3yanusanus
(cuTyalMOHHBINA U Cemunap 7,8 I'pynnosas guckyccus,
KOHTHHTE€HTHBIN 1o1xo0/ibl B | CaMocTosiTenbHas | Pa300op KOHKPETHBIX CUTYaluH,
MEHEJKMEHTE) pabota 3aJlaHUM KENCOB

5. | JIn4HOCTH M KOJIJIEKTHB. Jlexuus 9,10 Jlexuus-Bu3yann3anus
CaMOMEHEIKMEHT U Cemmunap 9,10 Pa300p KOHKpETHBIX CUTYyaIHii,
KOMaH1000pa3oBaHue CamocTodATenbHas | 3aJaHUI KEHCOB,
(4eOBEKOOPUEHTUPOBAHHBI | paboTa
1 Y IPOEKTHBIM MOAXObI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yiabTaTam
OCBOCHMS JUCIUIUIMHBI
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5. OneHka IIaHUPYEMBIX pPe3yabTATOB 00y4eHUs!
5.1. Cucrema oueHMBAHHUSA

B nponecce usydeHus Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUN CTYIECHTOB B
cootBercTBuU C [lomoxenuem PITY o ero mposenennu. OH mpeanosiara€T y4eT pe3yibTaToB
CaMOCTOSITENIbHOW paboOThl MO BBIMOJHEHHUIO THUIIOBBIX M CHTYAallMOHHBIX 3a/laHHid, a TakKKe
CTEMEeHH Y4acTusl CTYJEHTOB B 00CYK/IEHUU BOIPOCOB HA CEMHUHAPCKUX 3aHATHUSX.

OneHka 3HAHUN TpEACTaBIAET COOOI COBOKYIHOCTh PA3NUYHBIX ITOKa3zaTesell paboThl
CTyJEHTa B TeYeHHE Bcero mnpoiecca ooyuenus. [lo kypcy «MeHemKMeHT» IpeaycMaTpUBaeTCs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (hopMe Onpoca Ha 3aHATHIX, TECTUPOBAHMS, BBIOJIHEHUE
MpakTHYecKux 3agaHuil. [IpomMexyToyHbI KOHTPOJIb MpoBOAUTCS B Gopme TectupoBanus. C
y4eToM HaOpaHHBIX 0ajuIOB CTYAEHTHI IMONy4yaroT 3adyeT ¢ oueHkoil. uddepenunpoBannas
OIICHKA BBICTABJISIETCA B IIOJIHOM COOTBETCTBUM C yTBepxkaE¢HHOW B PITY peituHroBoit
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIS MaxkcuMalIbHOE KOJIHYECTBO 0aJIIOB
3a 0JIMH ceMuHap Bcero
1. Vyactue B 0OCYXHAEHHH TEOpETHUECKUX | 2 Oaia 18 GaiuioB

BOIIPOCOB HA CEMMHAPCKUX 3aHATHSIX
2. BbImonHeHne MpakTUYECKUX 3aJaHui Ha | OT 4-x 10 5 6amioB | 42 Ganna

CEMHMHAPCKHX 3aHATHSIX
3. TecrupoBanue 40 6amioB
4. Wroro 3a cemecTp (IMCUMILIMHY) 100 6anoB

OrneHka «3ayTeHO» BBICTaBIIAETCS oOydarouiemycsi, HaOpasiiemy He MeHee 50 OamioB B
pe3ysbTare CyMMUPOBAHUS OaJIJIOB, MOJYYEHHBIX MPU TEKYLIEM KOHTPOJIE U IMPOMEKYTOUHOMN
arrectauuu B ceMecTpe. [losyueHHBI COBOKyHHBIM pe3ynpTar (Makcumym 100 OGansos)
KOHBEPTUPYETCS B TPAJAULMOHHYIO 1Ky OLIEHOK M B LKAy OLIEHOK EBpomeickoil crucTeMbl
nepeHoca W HakoruieHus kpenutoB (European Credit Transfer System; nanee — ECTS) B
COOTBETCTBUHM € TaOIHLIEH:

100- 6anabHas TpaguuuonHasi mKaga Hlkaaa ECTS

KaJja

95-100 OTIIMYHO 3aYTEHO A
83-94 B
68-82 XOPOHIO C
56-67 YZIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO FX

0-19 F

5.2.  Kpurtepum BbICTaBJIeHHs OLEHOK

Bamabl/ | Ouenka Kputepun oneHK# pe3yibTaTOB 00y4eHUsI MO TUCIUIJIHHE
mKajga | 1mo
ECTS JTACIHUATLIN

He
100-83/ | «otnuuHO | BoicTaBisiercst o0ydaromieMycsi, €Clid OH TJIyOOKO M MPOYHO YCBOMII
AB »/ TEOPETHYECKHUI u NPaKTHYECKHI Marepual, MOXET

«3a4TEHO | MPOJEMOHCTPUPOBATh STO HAa 3aHATHSIX M B XOJE MPOMEKYTOUHOU
(OTIMYHO) | aTTEeCTAIIMH.
»/ OOyJarmuiicss HWCYEPIBIBAIONIE M JIOTHYECKH CTPOWHO H3JIaraeT
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«BaduTCHO»

y4eOHBIH MaTepuall, yMEeT VBS3bIBaTb TEOPHIO C IMPAKTUKOMH,
CIPABIISIETCSL ¢ PEUICHHEM 3aJad Mpo(ecCHOHATFHOW HANpPaBIEHHOCTH
BBICOKOT'O YPOBHSI CIIOKHOCTH, NMPABUIBHO OOOCHOBBIBAET IMPHUHSTHIC
penieHusl.

CB0OOIHO OpHWEHTHpYEeTCS B ydyeOHOM ©  mpodecCHOHATbHON
JuTeparype.

OueHka 1o JUCHUIUIMHE BBICTABISIETCS OOydYaromemycsi ¢ Y4€ToM
pPEe3yJbTATOB TEKYILIEH U MPOMEKYTOUHON aTTECTALINU.

Komnerennuu, 3akperui€HHble 3a AUCHMILTUHONW, CPOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHII».

82-68/

«XOPOIIIOY
/
«3aUTCHO
(xopor10)
»/
«3a4TEHOY

BrictaBnsiercs oOywaromiemycs, €cid OH 3HaeT TEOpeTUYEeCKHHl u
IIPAaKTUYECKUIM MaTepHall, TPaMOTHO M IO CYIIECTBY HU3JIaraeT €ro Ha
3aHATUSAX M B XOJ€ MPOMEXKYTOUHOM aTTEeCTAllMM, HE JOIMycKas
CYILLIECTBEHHBIX HETOYHOCTEN.

OO0yyaronuiicst IpaBUJILHO MPUMEHSET TEOPETUYECKUE MOJIOKEHUS TPU
pEIIEHUN MPaKTUYECKUX 3a4ad MpodecCHOHATbHON HalpaBIE€HHOCTU
pa3HOTO YpPOBHS CJOXKHOCTH, BIAACET HEOOXOAMMBIMU [UISI 3TOTO
HaBBIKAMH U IIPUEMaAMHU.

JlocTaToOuyHO XOpOIIO OPUEHTUPYETCS B Y4eOHOUM U mpodecCHOoHaIbHOU
JuTeparype.

OneHka 1O JUCIMIUIMHE BBICTABISIETCS OOYydYaromemycsi ¢ Y4€ToM
pPE3yJbTATOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALNU.

Komnerenmuu, 3akperui€éHHble 3a AUCHMILTUHON, cPOpPMHUpPOBAHBI Ha
YPOBHE - «XOPOILUI.

67-50/
D,E

«yIIOBJIET
BOPHUTEIIBH
o»
[«3aureno
(ynoBnerB
OpPHUTEIHHO
W/

«BadTCHO»

BeicraBisiercss oOyuwaromieMycs, €Clid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKMM M IPAKTHYECKUN MaTepual, AOIYCKAaeT OTIEIbHbIC
OLIMOKM MU €ro U3JI0KEHUM Ha 3aHATUAX U B XOJA€ MPOMEKYTOUHOH
aTTCCTALINH.

OOyuaromuiics  UCHBITBIBACT  ONpEJCNEHHbIE — 3aTPYJHEHHS B
IIPUMEHEHNN TEOPETHYECKHUX ITOJIOKEHUIN IIPU PELICHUN ITPAKTUYECKHUX
3aja4  MpO(ecCHOHANBbHON HAmpaBIeHHOCTH CTAaHIAPTHOTO YPOBHS
CJIO’)KHOCTH, BJIaZIceT HEOOXOIUMBIMU JIJIsl 3TOTO Oa30BBIMM HAaBBIKAMU U
IPUEMAMH.

JleMOHCTpHpYyeT AOCTAaTOYHBIM ypOBEHb 3HAHUS Y4e€OHOW JHUTEpaTypbl
10 TUCLUIUIMHE.

OneHka 1O JIUCHMILIMHE BBICTABISETCS OOydaroleMycs ¢ Y4ETOM
pe3ynbTaTOB TEKYILEH U POMEKYTOYHOU aTTECTALUH.

Komnerennuu, 3akperuiéHHble 3a JUCLUIUIMHOW, C(OPMHPOBAHBI Ha
YPOBHE - «JI0CTaTOYHBINY.

49-0/
F,FX

«HEYIOBI
€TBOPUTEI
bHOY/

HE
3a4TEHO

BricTaBnsercs oOydaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHUI U MPAaKTUUYECKU MaTepHal, JOMycKaeT rpyoble OMOKU
IpU €ro M3J0KEHUH Ha 3aHATUAX M B XOJE€ MPOMEXKYTOUHON
aTTECTALINH.

OOyyaronuiicsi UCTIBITHIBAET CEPhE3HBIE 3aTPYAHEHHS] B NMPUMEHEHUH
TEOPETUYECKUX TMOJOXKEHUM TpU pEIIEHUH [PAaKTUYECKUX 3a7ad
npodeccuoHanbHOM HaIpPaBJIEHHOCTH CTaH/IapTHOTO YpOBHS
CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMHU Ui 3TOTO HaBbIKAMH U
pUEMaMU.

JlemoHCcTpHpyeT (parMeHTapHble 3HaHHMS Y4eOHOH JIMTEpaTypsl IO
JTUCIUIINHE.

OneHka 1O JIUCHMIUIMHE BBICTABISETCS OOydaromemycs ¢ y4EToM
pE3yNbTATOB TEKYIIEW U MPOMEKYTOUHON aTTECTALNH.
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KoMmnereHnmum Ha ypOBHE «JOCTATOYHBIN», 3aKpEIUIEHHBIE 3a
JUCITUTUIMHOM, HE COPMUPOBAHBI.

5.3. OueHouyHble cpeacTBa (MaTepHAJbI) IJIs TEKYIIEr0 KOHTPOJISI yCIIeBAeMOCTH,
NMPOMEKYTOUYHOI aTTecTanuu odydaoumxcs no gucuumuinie (OK-3, OK-4)
[Tpumep TecToBoro 3aaanus K 1udepeHIMPOBAaHHOMY 3a4eTy 10 JUCIUTUINHE «MEHEIKMEHT)
1. B 1912 roay 12 npuHUMIOB MEeHEIKMeHTa ObLIN cOPMYJIHPOBAHBI:
a) A.®@aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepom;
r) ®.Teitnopom;
1) I'.Omepconom.
2. ABTopcTBO padoTsl «[IpuHIMNEI HayyHOro ynpasjeHus» (1911 r.), mydJMkanus KOTOPoii MOCTyKHIA
HA4aJ0M NPU3HAHUSA MeHeI)KMEHTAa HAYKOH W CaMOCTONITeJbHOH 00/1aCThI0 HCCIeOBAHMIA, TPUHALTEKUT:
a) A.®atiosio;
0) Ix.D.Mbiio;
B) M.BebGepy;
r) ©.Teitnopy;
1) [.Omepcony.
3. BriepBble cocTaB (pyHKIHUI ypaBJieHUs ObLI NPeIJI0KeH:
a) A.®aiionewm;
6) Ix.0.Mbiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
4. IIpodJieMa «4yeji0BeYeCKHX OTHOLICHUI» MeKAy HHAMBUAYYMaMu B pa0o4ux ycjaoBusx snepsbie (1927 r.)
ObLIa U3y4eHa:
a) A.®@ationewm;
0) Ix.2.Mbiio;
B) M.BebGepom;
r) ©.Teitmopowm;
1) I'.Omepconom.
5. KoinuecTBO 4eI0BeK, KOTOPOE MOKeT ObITh 3¢ (eKTHBHO 00beJNHEHO N0/ EAMHBIM PYKOBOJICTBOM —
a) MPUHIAII €AUHCTBA IO TYUHECHUA
6) MacmTab ynpaBisieMOCTH;
B) QYHKIUS yIpaBICHUS.
6. Peakuusi oprann3oBaHHOl CHCTEMBbI, HANIPABJIEHHASI HA MPeIOTBPaLeHNe NCKAKeHUs] HH(POPMaMH NPH
nepejaJe ee yepe3 yBeTHUHBaIOLIeecs] KOJUYECTBO YPOBHel ynpaBieHHs — 3TO
a) IEHTpaIU3aus;
0) DeneHTpaTn3aIs;
B) JleTapTaMeHTaIn3aLIHs.
7. OTHOCHTE/JBLHO CAMOCTOSITeIbHbIE, CIIEUATM3UPOBAHHBIE H 000c00/1eHHbIE YYACTKH YNIPaBJIeHYeCKOH
AesITeJIbHOCTH — 3TO
a) YPOBHHU yIIPaBIICHHUS;
0) pyHKUMHU ynpaBieHNUS;
B) CKaJIIpHAs IIETIb.
8. KotmuecTBo nH(opMaun, KOTOPOii pacnojaraer opraHu3aius 1o noBoay KOHKpPeTHOro (pakropa
BHELIHEH cpeJbl M YBEPEHHOCTh B 3TOH MHpOpMaLUU olpe/ieiser:
a) HEONPEIEIICHHOCTD CPEJIbI;
0) CIIO)KHOCTB CpEIIBL;
B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEBbI.
9. B Teopusix MOTHBAIIMH MpeANoJaraeMasi HEHHOCTh WM MPHUBJIEKATENBLHOCTH A5 HHANBHIA MOJTY4eHHOTO
BO3HATPAKIEHNS, ITO —
a) CTUMYJL,
6) MOTHB;
B) BaJICHTHOCTb.
10. OpraEu3anMi KakK CJI0KHYI0 CHCTeMY YNPaBJEeHHs XapaKTepu3ylT TakKHe CBOWCTBa, Kak
(MHOKeCTBEHHbII BHIOOP):
a) HalTM9Hue HECKOJIbKUX IENeH;
0) XaOTHYHOCTH CBS3EH MEX/Y 3JIeMEHTaMH;
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B) HE3aBUCUMOCTb OT OKPY>KCHUS;

) 0OJIBIIIOE YHCITIO DJIEMEHTOB.

11. OTHOmIeHHsT MekAy 3JeMeHTAMH CTPYKTYPbl OPraHU3AlUHU MOAJeP:KUBAIOTCA OJarogapsi cJeayolmum
CBSA35IM (MHOKeCTBEHHbIH BbIOOP):

a) pyHKIIMOHATIHHEIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T) PBIHOYHBIM.

12. B opranmsanumn ABM:KeHHe MHPOPMAIMH W YNPaBJIeHYECKHX PellleHHii M0 TeM HJIM MHBIM (YHKIHMAM
yHhpagsJieHHs ofecrieunBaercs 0;1arogaps cBa3aM:

a) (YHKIIOHAIBHBIM;

6) NUHEHHbIM;

B) IPOU3BOICTBEHHBIM;

T) PBIHOYHBIM.

13. B opranusanum JBM:KeHHe HH(OPMALMU M YIPaBJEeHYECKHMX PpelIeHHuH MexX1y JUHeHHbIMHU
PYKOBOIUTEJSIMH o0ecriedyuBaeTcs 6J1aroaaps cBsi3sim:

a) pyHKIIMOHATIHHEIM;

0) TMHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

14. YcTraHOBHTE COOTBETCTBHE MEKAY NOHATHEM H €ro onpeaeaeHueM.

1. MeTobl MEHEIKMEHTa, OCHOBaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ZICHCTBHUS ITyTEM CO3/IaHUsI SKOHOMUYECKUX
YCIJIOBUH AJI AOCTU>KEHHUS [TOCTABIICHHBIX LieJIeH

2. MeTozabl MEHEIXKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX BO3JICHCTBHS Ha OPTaHU3AIIOHHBIE OTHOIIECHNUS ITOCPEICTBOM
HPSMBIX TUPEKTUBHBIX yKa3aHUH

3. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOTO BO3JICHCTBHS HA CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIOIINE MOPATBHOE CTUMYJIMPOBAHUE TPYJOBOH NEATEIHHOCTH

Yemanosume coomeemcemeue medicoy nymepogannvimu 06beKmamu 8 hopmyruposke 3a0anus U 8apuaHmamu
omeemos

a) COIMAIbHO-9KOHOMHUYECKHE;
0) S5KOHOMHUYECKUE;
B) aIMUHHUCTPAaTUBHBIC (OPraHU3aI[MOHHO-PACHIOPSIAUTENbHEIE);

F) COIMMAJIBHO-TICUXOJIOTHYCCKUCE.

15. KonkpeTHble (4acTHbIe) GYHKIMH YIIPABJEHUS TeCHO CBA3aHbI € (€O) CIeIyIOLHM:
Ykaosicume ne menee 06yx eapuanmoe omeemos

a) crenn(UKoi;
0) MOBeJCHHEM OTPACIICBBIX OPraHOB YIPABJICHHUS;
B) MOAJEPIKAHHEM KOMIIETCHTHOCTH;

I') OCHOBHBIMH c(hepamMu JAeSTeIbHOCTH.

16. YcraHOBHTE COOTBETCTBHE MEXKIY MOHSITHEM H €ro ONpeIeIeHHeM.

1. JlunepcTBO

2. Bnousinue

3. PykoBoacTBO

Yemanosume coomeemcemeue medcoy HymeposaHHbIMU 00bEKMamu 8 hopMyIuposKe 3a0anus U 8apuaHmamu
omeemos

a ) BO3MOXXHOCTb OKa3bIBATh BJIMAHUE HA TOBECACHUEC APYTUX JIUI]

6) CIIOCOOHOCTH YEJIOBEKA OKA3bIBaTh BIUSHUE Ha OTACJIbHBIC IMYHOCTH WJIW I'PYIIIIbI, HAIPABJIAA UX YCUIIUA
Ha JOCTHIKXCHUC ueneﬁ OpraHu3alnum

B) yMCTBCHHLIﬁ n (bH3H‘lCCKI/II>i Ipouecc, B pe3yJibTaTe KOTOPOI'O MOAYNMHCHHBIC BBIMTOJIHAIOT NPEATTNCAHHBIC
M 0(1)I/IIII/I2UILHI)I€ MOPYUCHUS U pCHIAOT OINPEACIICHHBIC 3a/1a1N

17. B cooTBeTCTBUM C MOBeAeHUYecKOol Teopueii suaepcrBa K. JleBuHa, pykoBoAuTe /b, KOTOPbIi €IHHOJIUIHO
NPUHUMAET pelieHue U U3BelIaeT 0 HeM NMOAYUHEHHBIX, IBJISETC. ..

a) mbepanom;

14



0) aBTOKpaToM;
B) IEMOKpAaTOM;

T') HOBaTOPOM.

18. 3anaua peryJMpoBaHUsI MeKINYHOCTHBIX OTHOLIEHHIT OTHOCHUTCS K cJIeAyIolIeii rpyImne MeTo10B
ynpaBJeHus.

a) COIMAbHO-TICUXOJIOTHIECKHUX;
0) BOCITUTATEIIBHBIX;
B) 3KOHOMHUYECKHX;

F) AIMUHUCTPATUBHBIX.

Keiic-curyauus: «Kapbepa Boinia 6okom»’

TatbsiHa YamnsirnHa, OTKPBIB MEHIO, MEUTaTENbHO yIbIOHYIack. HakaHyHe OHa BepHYIach
u3 KoMaHaupoBku B Cubupb: komnanus «CneurpaHciop», B KOTOpoil oHa pabortaina,
noctapisia 400-TOHHBINM peakTop MeCTHOMY HedTernepepadaThiBaomeMy 3aBoy. PuHaIbHAS
CTaJusl BBITPY3KHU peakTopa ¢ 0apiKul 3aHsUIa TIOYTH HEIENIO, U OTH JHH TaThsHA MPOXKHUIIA OYCHb
MHTEHCHBHO.

— Taxk, uTo0bI y Bac Takoro cbects... [Ipazgauunoro? M-m? — oHa nucTana MEHIO, ITOKa
opuIMaHT BbDKUAL. — JlaBaiiTe YepHUYHBIN JecepT JIs Hayalla — CEroJ(Hs HauyHEM C KOHIIA.
U nBa Gokaia BUHa — BOT TaKOro. XOTS JIQJIHO, HECUTE OYTBUIKY.

Bropoii 6okan npeanasHayancs noapyre, ¢ koropoit Tatesina pabotana B UT-otaene: obe
JIEBYILIKA OTBEYAIM 3a pa3pabOTKy MPHJIOKEHUN NI OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
Cob6ctBenHO, TaThsiHY BbI3BAJIM Ha OOBEKT, 4TOObI OHA ObLIa MOJA PYKOH, €clu B Mporpammax
coyuantcs cOboii. Ho Bce pabGortasio kak 4vacel, u TarbsHa, 4TOOBI HE CHACTH Oe3 jena,
HaIlPOCHUJIaCh B IIOMOIIHUIIBI K MHXKEHEPaM, PYKOBOJIUBILIUM pa3rpy3Koi peakTopa.

— Ilpuser, nonpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannuposka,
CMOTpIO, nonuia Tede Ha nmoib3y. Cusenis kak camoBap!

— U O6ypmo! S Ham BWHA 3aka3ajna, TaKk 4YTO Mpejyiararo Tede OCTaBUTh MAIUHY TIie-
HUOYIb Ha MMAapKOBKe.

— Hy, s Tak u cnenana. JlaBaii, paccka3bIBail.

B Cubupp Tatbsny nossan KonctantuH EropoB, HadagbHHK OT/ena TPaHCIOPTHPOBKHU
rpy3oB «Creurpancaopay. Ilog koHell KOMaHIMPOBKU OH MPEJIOKUII €l IepedTH B €ro OTAel:
«ITogymaii, MOTOBOPH CO CBOEW HavaIbHUIIEH, 3aKOHYM TaM CBOU Jella — U K HaMm. Tebe, MHe
KaXkeTcs, paboTa «B moJie» OoJibllle HPABUTCS, /1a U TOJIOBAa y TeOs Ha MECTe, a OCTAIbHOMY
HAy4YUIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuwia noapyre Yamibirnna. — OH
no3BaJ k ceOe! Tak 4To 1MO37ApaBb MEHS.

— [opoxnu, naBaii no nopsaxky, — JlronMuna rinotayna BuHa. — YUro Bapyr?

— /Jla 3agonbanace s B UT. Tel cebe He mpexacTaBisienib: s mpopadboTaia HeIeNo Ha
pasrpy3Ke Kak JIomaas U cpa3y ModyBCTBOBaia ceOs ydme. A?

— Ja sitdopust 3T0: HOBBIE JIOIU, MecTa, Tpupoa. [Ipoiiner, He cieny.

Jronmuiia pabotana B KOMIIAHUHU Joyiblie noapyru. ER cramo HEMHOro 3aBHAHO, YTO
Eropos no3Bai k cebe He ee. «XO0Ts Ha Kol MHe paboTa B nose? He moe 310, — moaymana oHa.
— Ho mor ObI ¥ TPOCTO MPEATIOKUTEY.

Y Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— He cxaxu. TaM NOHATHBIE 3aJ1a4yy, LEJIH, — PACCyXKJajla TeM BpeMeHeM Yaluibirusa.
— Jla u B3aMMOOTHOIIIEHUS MEXAY JIIOAbMH... oHH apyrue. He oducueie, yro . He 3Haro.
MHe Tam nHTepecHee. B o0uiem, cBaauBalo s OT Hallel IPbIM3BbI.

Jrogmuita eaBa 3aMETHO YCMEXHYJIACh:

— IMomoxau, oHa xe eme 100po ToKHA AaTh. [I0TOM — reHAupeKTOp YTBEPAUTS.

— Jla aTo neramu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 103BaJl, OCTAIBHBIE YTO —
IpOTUB OyayT?

— Hy, Torma 3a tebs, — Jlrommuna dokuynack ¢ TatesHoi. — UToOBI y TeOs Bce
MOJIyYMIIOCH!

— AmuHb!

Heoxunannwplii 6apbep

Co nHs Bo3BpameHus u3 Cubupu mnpouuia yxe Hefensl, Ho TaTbsiHa BCe HUKAaK HE MOIJa
IIOTOBOPUTh CO CBOEH pykoBomuTenpHHIEH. Ta Obla TO 3aHATa, TO Ha BBIE3TE, TO Yy
pykoBojcTBa. CopokanesstunetHsas Mpuna ['eopruesna KyanHosa npuiia B KoMInaHuio 6osee
20 ner nazan u3 xumudeckoro HWUU, roe ona Bo3riaeisuia nabopaTopuio. 3a 3TO BpeMs OHA
cMeHuIa podeccuro u gopocia 10 pykopoautens UT-otaena u 3amecTuTesns reHAUPEKTOPA.

ITocne koManMpOBKH TaThsiHA C ABHOW HEOXOTOM IOSBIIIACH B OTIEINE, YEr0 paHbLIE 3a
Heil He 3amewanoch. OmnazapiBana. Ha genoBble mucbMa Kosujler oTBevasa ¢ OOJbLION
3a1epKKo. «V3BUHHTE, CITydyallHO yanuiay, — OOBSICHSIA OHA HECKOJIBKO pa3 B MUChMax.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa ke nepexoaut kK EropoBy, oH mo3Ban ee k cebe, —
OTBETHJIA OJJHA U3 COTpyaHML. — Bce B kypce. Mbl fake OTMETHIIN 3TO JIEJO.

«MHTtepecHoe kuHo, — noaymana Kyaunosa. — BooOiie-To g ee HUKyAa HE OTIycKala
— Yy Hac W Tak JIIOJEH HE XBaTraeT. A OHa y MEHs JaXe pa3pelleHus He ClpallvBalla, He
IIOCOBETOBAJIACH.

Yepes nenp Mpuna ['eoprueBHa codpaia Bech OT/EI.

— V¥ Hac nosiBWIach HoOBasl 3ajadya. byxrantepsl momnpocuiau HHTErpupoBatbh «1C» ¢
nporpaMMaMu y4yeTa JIBUXKeHHUs rpy3oB. Kpome Toro, Hameuaercst 60JIbLION MPOEKT — MOBE3EM
netanu TypOuH Ha ['DC. Ham Hy>kHO OyAeT JOBECTH JI0 yMa MporpaMMbl MOHUTOPHUHTA TPY30B
Y, BO3MOYKHO, IOMOYb MHKEHEPAM ONTUMHU3UPOBATH PACYETHI.

VYcnpima 0 HOBOM 00JbIIOM MpoekTe, TaTbsiHa 3aBOJHOBaANACh. [IpOEKT OBLI CIOKHBIN:
IPENoNarajoch NpUBJIEYEHNE aBTOMOOUIIBHOIO, KEJIe3HOJOPOKHOIO U BOAHOTO TPAHCIOPTA.
HyxHo Obulo mnpuaymarh YHUKaJbHOE KpEIUIGHHE TIpy3a, paccyuTarth 3S((PEeKTUBHOCTH
UCTOJIb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MOJHUMATh JMHUM 3JEKTporepenad M
MyTENPOBOIbI, PACIIUPATH A0pory. «Bo3MoxkHO, s y:ke Oyay 3TuM 3aHuMathbcsi y EropoBay, —
o0OpazoBanach OHa.

— KoMy uem 3aHUMAaThCSI — MOSICHIO OTOM NoApoOHee, — noabITo)kuiIa Kyaunosa. —
YanelrnHa, a Bam Moka HY»KHO O4€Hb I10CTapaThCs 3aBEPLIMTH MPOLLIbINA TpoeKT. HenoueTos y
Bac MHOTO.

— Ho BBI %€ roBopuiy, 4To B LIEJIOM HEIIOXO?

— /Jla, ecau 3a BamMM IIOCTOSIHHO INpucMarpuBaTb. HO CTOMT OTBEpHYTbCI — U BBI
paboTaere crycTs pykaBa, IOCTOSIHHO TIepeieNibIBacTe BCe, Ha 9TO YXOAUT Macca BPEMEHH. . .
«Yto 310 Cc HeH? — pazosnuiack TarksiHa. — OOBSACHATH HANO TOJKOM, TOTJA U

nepeiebIBaTh HUYEro He MPUAETCS — a TO UIULYT KO3J1a OTHYILEHHUs | ».

Y YamneiruHoW ObIIa OJJHA OCOOCHHOCTH: €CIIM OHAa 4Yero-HuOyah HE MOHWMala, TO BCE
TpakToBajia no-ceoemy. HawanbHuia mnpocuna ee: «Ecnum uro, mpuxomute, yrounsire. Ilo
mo0bIM Bomipocamy». Ho mocne toro kak KynuHoBa 11e1MKoM OTIpaBwiia B KOP3UHY €€ TPOEKT,
YanneiruHa cTapajach ¢ HEll MOMEHbIe KOHTAKTHpoBaTh. «OHAa TPOCTO HE BpyOWIach u
BBIOpOCHIIA Bce, — kayioBajlachk TarbsiHa mojapyre Jlroamumne. — BooOiie MeHst Hu BO 4TO HE
CTaBHUTY.

[l mam, HO TaThsiHa HUKAK HE MOTJIA 3aBEpPIIUTh CBOM Jieia. A JI0 TOTO OHA HE XOoTela
OpUIMATEHO TPOCUTHCA B JPYrod oTAen. PykoBoauTenpHUIA MOpyduiia €l TpUayMaTbh U
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000CHOBATh aNTOPUTMBI MHTETPAIlMd HECKOJIBKUX JIOTHUCTHYECKUX mporpamm. Ilorom HYXHO
ObUIO MOMOYb KOJJIEraM HaWTH OIIMOKM B HX pa3paboTKax. «3aBajuia MEHs JelamMu», —
3nuitack TarbsaHa.

[ToHsiB, YTO TaKMMHU TEMIIAMHA OHA HUKOI'ZIA HE 3aKOHYUT, TaThsiHA peIIMiIa IIOrOBOPUTH C
Kynunosoil.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HAETE: s XO4Uy NEPEUTH B oTAe) K KoHCTaHTHHY
Eroposy.

— Jla, KOHCTaHTHH COBETOBAJCSA CO MHOM IIO 3TOMY IOBOAY. A BbI, KaK s NOHUMAIO,
PELIIN IPOCTO MMOCTABUTh MEHs Tiepes (hakToM.

— Her. Xotena ckaszaTh BaM paHbllle, HO HaJleAJach CHavajaa 3aKOHYUTb CBOM JIENa 37ECh.
VY Hero B oT/ene MHE HHTEpECHEH — TyT CKy4yHO. S Tam 60biero 1o0s10¢k. Y OIB3bI OT MEHS
Oyner OoJblIe.

«To ecTb THI TYT TpH TO/1a pa3BlIEKaNIaCh, UTO JIU? — BO3MYTHJIACH 1po cebs Kynnnosa. —
Jlronu BKIIAABIBAIOTCS, @ 71 T€0s1 3TO JHIIb CKy4yHO? VIHTEepeCcHO — He MHTEPECHO... MBI ke He
B UTPYLLIKH UTPAEM.

— 3HaeTe, BaM CTOMT IIOJyMaTh HaJl CBOUM IOJXO0JOM K pabote. 3a Tpu rojaa y Bac HeT
0co0bIX JocTkeHuil. OAuH pa3 Bbl ChE3AWIM B KOMaHAMPOBKY — U Bce? Pemmnum
MoMnpomaTscs?

Kapsepa camoii Mpunst KyauaoBoii ckinagsiBanack ponro. OHa MHOTO paboTaina, Ipexke
4eM CeMb JIET Ha3aJ BO3[VIABMJIA OTHEJI JTOW YAaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKu
IPOrpaMMUPOBAHHUS, YIPaBIEHUYECKOE 00pa30BaHUE, CTAKUPOBKU B €BPONEUCKUX U a3MATCKUX
JOTMCTUYECKUX IIEHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO JTUILUIOMOB, CepTU(HUKATOB. B yriy
CTOSUTH CTaTYITKH 3a CIIOPTHUBHBIC JOCTIIKEHHS: KOTJAa-TO OHA MPO(ECCHOHAIBFHO 3aHMMalach

O6eroBbiMM JIbDKaMHU. «CTOJBKO JIET Ha OJHOM MecCTe, — B3JI0XHYyJla TarbksHa, OIVIsAbIBas
KaOMHET PYKOBOAMUTEIBHUIBL. — S OBI TaK HE CMOTJIa.
— B of0mewm, s Iy OT Bac pe3yabTaTUBHON paboOThl, — moOBbIcMia rojioc Hpuna

['eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAUYMHEHHOW. — A /1ajIbIlle TOCMOTPHM.

KynunoBa B3rnsgom mnpoBoamna TaresHy 1o aepu kabusera. Ilo3Bonumna Eropoy:
«Kocrts, Bbl, KOHEUHO, BIIPaBE 3BaTh K ce0e TeX, KTO BaM npuriisnyica. Ho Yamiblruny noka He
Tporaiite. OHa XOTb 3B€3]] C Heba He XBaTa€eT, HO HY)KHbI HaM paOOTHUK.

OTnyckaTh €€ HadalbHUK OTJENa HE XOTela ele U IMOTOMY, 4TO 3TO MOIJIO CTaTh
OpUMEpOM Ui Ipyrux. HeKoTopeIM COTpynHUKaM, 3Haja OHa, XOTEJIOCh ObI MEPEUTH B Apyroe
Mmecto. Ta xe Jlronmuna Parkuna — noapyra TaTesHbl: paboTaeT B KOMIIAHUU CEMb JIET, ro/ia
TPU Ha3zaJ NpPOCHIAch Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYMHBIX KOPIOPATUBHBIX
KIJIMEHTOB.

— MBbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BbIOOpY, — 3asiBHJI TOTJIa T€HIUPEKTOP
koMnaHun Opayapa Mo3sxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOoTd 0OOCHOBaHHbBIE
NIEPEBO/IbI HUKTO HE 3alpeIaer. ..

Tak 4TO ecnu KOro W NMpoJBUraTh, TO TE€X, KTO JAaBHO 3TOr0 XOYET U J0Ka3al, YTO yMeeT
pabotath, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe cobupaercss KyAa-To MepexouTh.
Jla 3a 3TO BpeMs 4enoBeK TOJIbKO MOHUMAET, KaK YCTpoeHa KoMnaHus... A Yaniaslruaa u 3Toro,
MIOX0’KE, HE MOHSIA eUIe).

Ilocne pasroBopa ¢ HavdanpHMIEH TaTegHa HE BbIAEpKaTa M Hanucana Eropony.
«KoHcTaHTHH, g X0Uy K BaM IIEpENTH, HO HadalbHUIA MOSl HE oTmyckaeT. [lomorute Mue», —
3aKOHYMJIA OHA ITACBMO.

Eropos cummnaTtuzupoBai Mosio10it cotpynnuie. Ha npoekre B Cubupu oHa NOHpaBHIIACh
€ro MOJYMHEHHBIM, MoMorajga 4eTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIOKUIN €My B3SITh
Tatpsany k cebe. «Ho uTo s Mory cnenars?» — B3AOXHYJ OH M Hamucal: «5l He MOry Ha 3TO
MOBIUATH. BBl TOMKHBI cCaMU €O BCEM pazo0paThCsl U 3apYUUTHCS MOAECPKKON PYKOBOIUTEISI.
«HaBepHoe, oH mpaB, — noaymana TaTtbsiHa. — MHaye Bce Obl Oeranu ¢ mecta Ha Mmecto. B
o011eM, HaJl0 A0Ka3aTh, YTO 51 UET0-TO CTOIOM.
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Ccopa Ha coBemIaHUM

Yepez mecsiy B kabuHere reHaupekropa «CrnenrpaHcaopa» MNPOXOAUIIO COBELIaHHE.
PykoBonurenu nonpasaenenuit, GuHaHCOBBINA aupekTop u corpynHuku UT-otnena obcyxnanm,
CTOUT JIM KOMIAHHM MOKynaTh ctopoHHee [1O s TpaHCHOPTHUPOBKHM T'Py30B IO peKaMm B
TOTOBOM BHJE, «B KOpOOKe», WM B35Th «OONBaHKY» — 0a30Byl0 pa3paboOTKy, 4YTOOBI
JopaboTaTh ee moj ceosl.

CoBemjanne Havana Mpuna KyauHoBa, MmO MHEHMIO KOTOpPOW CTOMJIO KYIHUTh HOBOE
pOrpaMMHOE 0OecrieyeHUE LIETUKOM.

— MBpI 3HaeM 3Ty KOMIIaHHIO JIaBHO — UX MPOJAYKT BBICOKOro kauecTBa. COOEB He naer,
YTO BaXXHO MPH HAIINX 33j]a4ax.

— $1 He coryiacHa, — HEOXKUIAHHO JUIA BCEX, B TOM YHCJIe JUIs ce0sl, B3suia CIoBO TaTbsiHa
Yamibiruxa.

HavanpHuna ceepinia ee B3riaoM. OHa BHO pacCUMThIBaJIa Ha TO, YTO OJAYMHEHHASI HE
CTaHeT CTaBUTh 0]l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecmu me1 Bce ke kynum 310 [1O, TO OmSITh CTONKHEMCS CO CTapod mpoOsieMoi, —
npogomkuna TaresHa. — OHO OyneT JUIIb YacTUYHO CTBhIKOBaThes ¢ apyrum [10 —
OyXxrajaTepckuM, MOHUTOPUHIA JJIsi PYKOBOJACTBA, CILyTHHUKOBOIO clexeHus. B wurore Bce
INPUIETCS Ha KOJICHKE AOJeNbIBaTh HaM. A eciu B3sITh NoiypaOpuKaT, Mbl CMOKEM IOTOM
JIOBECTHU BCE J0 yMa, BHEAPSTH HOBbIE napameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiach K HeW HauyanbHHIA. — Koraa 3To BBl cTalnM 3KCHOEPTOM 10
ONTUMHU3ALMU PabOTHI Pa3HbIX cUCTEM?

— Korga Bbl mopyunian MHe pa3oOpaThbCs, U3-3a YEro y Hac Oosbline U3IEp>KKH. MBI
IIOCTOSIHHO YTO-TO JOKYNaéM B T'OTOBOM BHJE. A MOTOM IBITAEMCS CJIENUTh U3 3TOTO HEUTO
eauHoe. A Tak He NmoJay4uTcs!

OOcyxeHue rmepepacTano B INIOX0 CKPHIBAEMYIO CCOPY.

— UYro BBl mbITaeTech JAo0Ka3zaTh? — Yyxke He cuaepxkuBaiack KynunoBa. — CBoro
KoMIleTeHTHOCTh? UT0oOBI Bac nepesenu k Eroposy?
— BoBce Her, — omnpaasiBasiack YamnibiruHa, MeITasch CKPBITh BOMHEHUE. — S UMb

XO0Uy M0Ka3aTh, YTO C TEXHUUECKON TOUKU 3pEHUS €CTh 00JIee ONpaB/IaHHbIE PEILICHUSI.

— Ob6ocHyiiTe, — BMeIIaJICs TeHAUPEKTOP.

Opnako K getanbHbIM — mosicHeHusM WT-cmenmanuct Obmia  He r1oTOBa.  Ee
PYKOBOJUTENIbHHIIA JIETKO MOKa3aia, 4To Ta OLIMOaeTcs, MpH 3TOM Oeper Ha ceds CMelocTb
paccyxaarb O IpeIMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo BBl MOXETe CKazaTb O
CTOMMOCTH pPa3paboTKH “00JBAHOK” M TOKYIIKE TOTOBOro pemeHus? Bpemenu ucnomHeHus?
CooTHoOIIEHNH 3aTpaT U PUCKOB?» — chlnana Bonpocamu KynuHosa.

[Tocne coBemanus YamipiruHa mo4yBCTBOBaja ce0s MoJlaBleHHON. « uepT MeHs JAepHyI
MONUTH TPOTHUB HAuYaJbHUIIBI, Ja eIe, He wumes xkene3nou aprymentauuu? W Eropos
HEOJI00pUTENIbHO Ha MEHsI CMOTpEI...» — B3JbIXasa oHa. Jltonmumia PatkuHa, yBUIEeB mOApyry
B TAKOM COCTOSIHUH, IIOTIBITANIaCh €€ YCIIOKOUTH:

— Ionpyra, Tebe mameukn win exats? Thl uaems no rpabiasM, HaOMBaellb MIUIIKH,
cTapaemibcsi YTo-To J1oka3aTh. OHO Tebe Hamo? Eciau Thl X0odemnb nepeBecTrcCh, TaK caeNai Tak,
yroObl KyauHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex npoTuB ceOs. OHa xe
HOpMaJsibHasl TeTKa.

«A neicTBUTENBHO, — 3aaymanack TartbsHa. — UYTO-TO s HakocsumiIa: paccopuiiach ¢
nieoM, HayaJIbHUK, K KOTOPOMY 1 COOMPAIOCh, TOKE Ha MEHsI YK€ KOcO cMOTpHUT... Hano kak-
TO MCIIPaBUTh cUTyanuio. Ho kak Tenepb HajnaauTh OTHOILIEHUS U, [TIABHOE, IEPENTH BCE KE K
EropoBy?».

Kak noctynute YamiasIruaoi?

Curyanuoo KOMMEHTHPYIOT 3KCIEPThI
Apamuc KapumoB, 3KkcnepT nmo Kapbepe, yIpaBJIAlOUIUA NaPTHEP KOHCAJITHHIOBOMI
komnanuu Mr.HUNT
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OnucanHas cUTyauusi — pe3yJbTaT OIIMOOK W HENAIbHOBHIHOCTH Kak CcaMmoi
COTPYAHHULIBL, TaK U €€ pyKOoBOAUTEN. B uTOre BO3HMK KOH(IMKT, KOTOPBIN BBIIIEN 32 IPEAEb
npodeccuonanbHoi cdeprl. TarpsiHa, OUEBMAHO, HE JKeJas TOTO, HECKOJIBKO pa3 Io-
yenoBeuecku obunena VMpuny. DTo cTpaTerMuecKkuil MpocyeT, OCTalbHble — MEHEE Ba)KHbIE
TaKTUYECKUE.

Bo-nepsbix, TaTesiHa pa3bonrana BceM 0 NEpeBOE, HO HE CKa3zana o0 3TOM HaydallbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BropeiX, OHa crana npeHeOperatb paboOTOM, K KOTOpoi VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHel, Ha COBELIAaHUU ITOABEPIIa COMHEHUIO aBTOPUTET U 3HAHMS CBOETO
meda.

Camas Oompias ommOka TaTesHBI CBsi3aHAa C MpaBWIAMH MEXIUYHOCTHOTO OOIICHHUS B
KOMIIAHUM C JKECTKOW HepapxXueil: OHa MpHUHAJIA pEUICHHE, HE II0COBETOBABLIMCH C
PYKOBOAMTENIEM, TO €CTh HapylIwia cyoopauHanuto. Xots TarbsHa 3HaeT Mpuny Tpu roga, ona
HE CyMelna Mpenyrajarh €€ pe3Kod peaklMH U IIPOCUYUTATh MOCIEACTBHS CBOUX NEHCTBUH. DTO
TOBOPUT O €€ ciabblX CHOCOOHOCTSAX K MPOTHO3UPOBAHHMIO B MEXKIMYHOCTHBIX OTHOIICHHUSX.
Takoe moBefeHHE XapaKTEPHO ISl MOJOIBIX CHELUAINCTOB, KOTOPHIE XOTAT BCETO «BIECh U
ceiluacy. Ho repouHs yxke HMMeeT HEKOTOpbI OMNBIT paboOThl, TaK YTO €€ ACUCTBUS —
CBU/IETEJILCTBO MHMBHUYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXKHO,
YUIET U3 KOMIIaHUU.

Wpuna morna O6bl IpeAOTBPaTUTh TaKOM MCXO[, Bellb OHA 3Haja, YTo TaTbsHa MOIyduia
IpeJUIoKEHUE O MEPEeBO/e, HO Mojyaia U kiajia pa3Bs3ku. OHa oOuaenach, U 3TO 3aIlyCTHIIO
HEeraTUBHBIN creHapuil pa3Butus coObiThidl. Kondaukr MpuHe He BbBITOEH: YBOJBHEHHE
TaTbsiHBI IOBJIEYET 3a COOON MHOYKECTBO MPOOJIEM, CBA3aHHBIX C TOMCKOM U HAaliMOM JJOCTOIHOM
3aMeHbl. OJHAKO PYKOBOJWTENb 3aHANA JKECTKYIO IO3MLMI0 M TOTEpsUla KOHTPOJIb Hal
cutyanuei. OKpyXaroIliM KaXeTcs, 4YTO OHA y3HaJIa O MPOUCXO/IAIIEM I103KE BCEX U K TOMY e
OT MOJYMHEHHBIX, YTO OHa JKAET, KOrJa BCe camMO COOOH pa3pemuTcs, W HaKa3blBaeT
COTPYAHMLY 32 TO, YTO Ta XOUYET YWUTH.

Jymaro, MpuHe cTOMIIO IPOSBUTH MYAPOCTh U BBLIEP/KKY M HAHECTH YIPEKIAIOLIMN yaap
— TepBOl BBIACHUTH y TaThsHBI, B YeM Mpobiema, IoYeMy €€ He YCTpauBaeT TEKyIlee MECTO
paboThI U IEHCTBUTENBHO JIM OHA NOTepsAia K Heil nuTepec. Ecnu 310 Tak, TO Jqydmuii BeIXoa —
JaTh €il YHUTH NpU YCIOBUHU, YTO OHA BBIMOJHUT BCIO 3allJIAHUPOBAHHYIO padoTy. Jlydiie
KOHTPOJIMPOBATh €€ MEepPexo] B JIPyroil oTaen, U3BIeKas U3 3TOro moib3y. TaresHa ke Oyner
MOTHUBHPOBAaHA Ha BBINOJHEHUE 3a/1ad, €CJIM y3HAaeT 4YeTKHe Cpoku nepexoxa. VX MOXHO
pacTsHyTh, HallpUMep, Ha MOJIroja, U MOCTaBUTh CBOM YCIOBHs. DTO momorio O0bl MpuHe kak
PYKOBOAMTENIO COXPAaHUTh JIMIO, YKPENHUTh CBSA3M C OTaenoM KOHCTaHTHMHA, 3aBEpLIATH
TEKyILIyt0 paboTy, u30exaTh MOBTOPEHUS KOH(MIMKTA W AAaTh CTUMYJ APYTHUM IMOJAYMHEHHBIM
OCTaThCs B OTHEIIE.

TarbsiHa TOXeE MOXET MONmpoOoBaTh cmacTu cutyanuio. [Ipexxnae Bcero, eil Hamo mo-
YEeJIOBEYECKH W3BUHUTHCA mnepeln MpuHON, HE Hanesach, BIPOYEM, YTO Ta €€ IMPOCTUT. B
pasroBopax ¢ KOJJITaMHM HE HY)XHO OOBHHATH €€ WM TI0/BEpraTh COMHEHHIO CTaTyc
pykoBoauteist. Kpome toro, cienyer, He Tepsst JOCTOMHCTBA, TOCOBETOBAThHCA ¢ MIpHHOM 0 TOM,
KaK IMEepedTH B JIpyroil oTaen, a Takke MaKCUMalbHO A(P(PEKTHUBHO BBITOJHUTH OCTABLIYIOCS
yacTh paboTel. To ecTh pemaTs IpobiieMy HY)KHO C TOYKU 3pEHUsSl YeJIOBEYECKHX OTHOIICHMH,
JMajaora, a He B PEKUME <IIOJYMHEHHBIM — pPYKOBOAUTENb». B wurore BmMrparoT Bce. B
IIPOTUBHOM CJIy4a€ B IIPOWUIPBIIIE TOXKE OKaXYyTCA BCE: HEJAOBOJbHAs TarbsiHa yBOJHWTCA,
KoHCTaHTHH HE MOJYyYUT 3aMOTUBUPOBAHHOIO NOJYMHEHHOT O, VIprHE puUaeTCsl UCKaTh HOBOTO
COTPYJIHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCIIOBHO, CKa)KETCSl Ha BCe KOMIIaHUH.

Slumna CraHwJieHaliTe, JUPEKTOP MO KOpHopatuBHoMy ynpasjeHuw I[IAO
«PycI'mapo»

TaTpsiHa, OYEBHJIHO, IMOKA HE HACTPOEHA HJTH IO KapbepHOW JIECTHUIIE BBEPX: €€
UHTEpEeCyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW obOnactu. PykoBoacTBysich B pabote
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IPUHLIUIIOM «IIOMHTEPECHEE», OHA HE aKLEHTUPYET BHUMaHHE Ha KOPIOPATUBHBIX IPaBHJIAX.
Orcroa omuoOKH, 3aBeIIne ee B TyMHK. Bce OHM — KOMMYHHUKAaTUBHOT'O CBOWCTBA.

Bo-niepBbix, TaThsiHe Tak M HE yNaloCh BBICTPOUTH JOBEPUTEIIbHBIC OTHOLICHUS B
KOJIJIEKTMBE — M 3TO HECMOTPsI Ha TpH roaa padotsl. Kosuiern He cMOIiM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYET YWTH BCEro JIHIIL B APYrod otaen. B pesynbprare mHpOpMAIus gomuia a0
HayaJbHULBl — U, KQXKETCsl, He B 0y1aro3By4Hoil ¢popme — vero TarbsiHa, nonarato, He XOTea.
Hpuna y3Hama o060 BceM mocienHedl U He OoT camod TaThsHBI, U B 3TOM TIJIaBHAs OIIMOKa
TEPOUHHU.

Bo-Bropeix, TaTtesiHa, paboTast pyka o0 pyky ¢ puHOii, Tak 1 He MOHsAJA, YTO Ta CTAaBUT
CyOOpAMHAIMIO BO IVIaBy yIula. YCYryOMJIO CUTYalMiO TO, YTO T€POUHS HE CTPEMHUTCA Y3HATh Y
HAYaJIbHUIIBI, YEM UMEHHO Ta HEI0BOJIbHA, YTO €€ HE YCTPauBaeT B pabOTe MOJAUYMHEHHON U KaK
9TO Y4€CTh B CIECAYIOIINX IIPOCKTaX.

B-tperpux, Tarbsina HempaBWIbHO TOBena cebs Ha coBemanuu. OOHO Ae10 —
o0CyX/ieHue POeKTa BHYTPHU OTJela, KOIla Bce CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IIpoTUB». U
JIpyroe — BHEIIHEE COBEIIAHUE C Yy4aCTHEM I'€HAUPEKTOpPa, Ha KOTOPOM BBIPAKATH IO3ULHIO,
OTJIMYHYIO OT MHEHHS HEMOCPEICTBEHHOIO PYKOBOAMTENs, — HEKOppeKTHo. Tem Ooisiee ecnu
COTPYAHHUK HE FOTOB €€ OTCTauBAaTh.

Hakomnen, TaTpsHa nonpocusia NOMOIIM Y NOTEHLIUAIBHOTO PYKOBOJUTEIS B CAMOM KOHIIE
UCTOPUHU, B TO BpeMs KakK cJejaTb 3TO HYXHO Obulo B Hadane. Eil cTomio mompocuthb
Koncrantuna obpatutbes k Mpune ¢ nHunmatuBoii o ee nepesoze. Torna Mpuna BbI3Bana Obl
ee kK cebe, u TarpsiHa Moria ObI KOPPEKTHO COOOMIMTH O CBOMX CTpemieHHsX. Hampumep,
1000e€I1aB, YTO OHA 3aBEPILUT BCE MPOEKThl, HE OTOJIUT ThUIbI U OyIeT roToBa MOMOYb, €CIIU
BO3HUKHYT HpoOsiembl. Takoil auanor yepe3 pyKoBOAUTENEH ObLI Obl CaMbIM IPABHIIbHBIM
BBIXOZIOM.

Ceiiuac Tarbsine crouT noroBoputTh ¢ KoncrantHOM U VpuHOHM M OOBSCHUTH UM CBOIO
CTpaTerulo Iepexosia B HOBBIM OTHeN, 4ToOBl MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee eil Hal0 MpoaHATU3UPOBATh 33Ja4, KOTOpbIE TOCTaBUiIa nepes] otaesnom Mpuna,
U NPEIIOKUTh CBOKO NOMOILIL B MX peuieHMH. Benp TarTesiHa, cyns 1o BceMmy, Bce €lle WieH
KoMaHAbl. Tak OHa MOKaXKeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBa 3aHUMAThCS
TEM, 4YTO BaXHO oTHeny, MpuHe U KoMIaHuu B 1LeaoM. To €cTh HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIICYEHHOCTD B KJIFOUEBBIE ITPOCKTHI.

JInunble oTHoUeHus: ¢ IpuHOi BhICTpanBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCsi B OTHENE, U PYKOBOAMTENbHUIIA 00 3TOM 3HaeT. Tonbko Korna
HayHeTCs COBMECTHas paboTa HaJ MPOEKTaMH, el CTOUT 0OpaTUThCs K prHe 3a COBETOM Kak K
ONBITHOMY PYKOBOAMTENO. Pacckas3ars, 4TO € MHTEPECHO pa3BUBATh KAPbEpy MOCTYMATEINIBHO,
NPEMETHO U3YYMB CMEXHbIE 00JacTH, MOHAB, HA YeM OHa XoTeda Obl CHelMaTu3upoBaThCs U
Kyzna pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA pealn3yercs IOJIHEE, U
€e 3HaHUs MPUHECYT OOJbIle MOJIb3bl KOMMAaHUU. I1onpocuTh OLeHUTh ee mepcrneKTuBbl. [lpu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTbH O CBOMX KapbepHBIX aMOUIUAX, TOCKOJIbKY MpuHa, cyns no

BCEMY, — KapbhePUCT, U TaKHe apryMEeHTHI OyAyT eil MmoHATHBL. Torma, BO3MOXKHO, Ha4albHUIA
W3MEHHUT OTHOILICHHE K MOJYMHEHHOW U MIOMOKET €l MEPENTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPBHIX TaThsiHA MpPHUHsUIA pEIIEHWE CMEHUTh OTHAEd,
OKa3aJIMCh PELIAOIIUMH 1JIs Hee?

2. Hackonbko 001yMaHHBIM OBUTO perieHue TaThsHbI?

3. Onummre, KaKk OpraHU30BaH IMPOLIECC MPUHATUS pemieHui B kommaHuu? Kto B Hem
y4acTByer?

4. Kakue HedopMalbHbIE POJIM BBl 3aMETHIIM B opraHuzanuu? MemmaeT iu 310 pabdouemy
MpoLecCy WM romoraeT? B kakux cutyamusx MoxeT ObITh O-Ipyromy?

5. B uem coctosina rnaBHas omuoOka TaThsHBI, KOT/Ia €€ MPUTIacUiIl Ha HOBYIO paboTy U
Cpa3y nociie BO3BPAIIEeHUs U3 KOMaHAUPOBKH?

6. B uem 3akimoueHa CyIecTBeHHas pa3HuUIla MexXly TaTbsiHOHM 1 ee HauaabHULIEH?
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7. Kak u3MeHWIHNCh OTHOIICHHS Mex1y TaTrbsiHOM M HadalbHUIIEH, KOrJa Ta y3Hala o
xemanuu TarbsHbl yiTH? UeM ObUTH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna Kyannosa B Bo3MokHOM yxoje TaTbsHbBI?

9. Ecnu 651 Tarbsana Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO UBMEHUTHCA?

10. Tlouemy TarbsiHa pemnwiia MOCHOPUTH C HAYAILHUIICH HA BHEIIHEM COBCUIAHWH, U B
yeM ObliIa TJaBHas mpobiieMa e€ mo3uuun?

11. Kakum c Bameii Touku 3peHHs T0JDKEH OBITh aJrOpUTM JACHCTBHM COTPYIHUKA MPU
nepexoJie Ha paboTy B Ipyrou otaen?

KoHTpoJibHbIe BONPOCHI K 3a4eTy ¢ OleHKoii 1o aucuuniute «MenemxmeHT» (OK-3,
OK-4)

1. MUcropuueckue ¥  COLUUAIBHO-DKOHOMUYECKUE MPEANOCHUIKM  BO3HUKHOBEHMS
npohecCuOoHaTBFHOTO MEHEHKMEHTA.

2. YupasieHue U MeHeDKMEHT. OCHOBHBIC MTOHITHS M CPABHUTENIbHAS XapaKTEPUCTUKA.

3. Ilkoma HaydyHOro yIpaBjieHHs U €€ 3HaYCHHE B MOBBIIMICHUU MPOU3BOIUTEILHOCTH
TpyZaa.

4. AjMHUHHCTpaTHBHAs LIKOJIA U KOMIUIEKCHOE YIPaBJICHHUE MPEANPUSITHEM.

5. Ilkoma yemoBeYeCcKHX OTHOLICHWHA W €€ pOJib B BBIACICHUH YeIOBEUECKOro (hakropa
KaK OCHOBHOT'O 3JIEMEHTa MOBbIIIeHUs () (PEKTUBHOCTH paObOTHI Jito 1eH J1I000i1 OpraHu3anuu.

6. Ilkoma noBeneHuecKnX HayK (OMXEBHOPU3M) U €€ HCCIIeJOBAHNS.

7. Illkona mayku ynpasieHus. KomudyecTBeHHbIE (MaTeMaTHYeCKUE, CTATUCTUYECKUE U
HKOHOMUYECKUE METO/IbI) B YIIPABICHUU.

8. CucTtemHBI|, MPOIECCHBIN U CUTYallMOHHBINA MOJIXO/IbI B YIIPABICHHH.

9. PasButHe TeOpUU M MPAKTUKU TPOPECCHOHATLHOTO MEHEKMEHTA.

10. ITonsiTue u cymHOCTh Opranuzanuu. Kinaccuduxanus opranuzanui.

11. OcHoBHBIE 3aKOHBI OPraHU3ALIUH.

12. Muccuss U 1end OpraHu3alldd: OCHOBHBIC TMOHSTHS, MECTO M POJb IEIEBOr0
yIpaBieHUs] B COBPEMEHHOM JenoBoi npaktuke. Konnenmus ynpasnenus no uensm (MBO) 1.
Apyxepa.

13. JKu3HEHHBIN MUK OpraHu3aluu: oHaTue, KoHnenmun A. Anuszeca u J1. I'pelinepa.

14. TloHsTHs «cucTeMa, €€ COCTABIAIOIIHE.

15. Cy0bexTHO-00BEKTHBIN MOJIX0/T B MEHEPKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHSISI W BHEIIHsAA. MHCTpYMEHTHI MOHHMTOPHHTA U
ckaaupoBanus cpensl (PEST-u SWOT-ananu3sn).

17. ApanTanus opraHu3aliii K KI3MEHEHUSM, TPOUCXOISIIMM BO BHEIIHEH U BHYTPEHHEH
cpenax.

18. VYmpaBneHueckuil TpyJ Kak OCOOBI BHUJ YETOBEUECKON NEATEIBHOCTH. YUYaCTHUKU
YIPaBJIEHYECKOrO TpyAa. Y POBHM yNpPaBIEHUS B OPraHU3alUH.

19. OcHoBHBIE 0COOEHHOCTH YNPaBIEHYECKOTO TPY/a.

20. TIpemmer ympaBiieHY€CKOTO TPYAA, CPEACTBA YIIPABIEHIECKOTO TPYAA.

21. CopeprkaHue ynpaBJIeHYECKOTro Tpyaa — GYHKIIUN MEHEPKMEHTA.

22. OpraHmzanms Tpyna nepconana. JInHeiHbIe U anmapaTHbie TTOJTHOMOYHSL.

23. JlenerupoBaHHE MOJTHOMOYUI U OTBETCTBEHHOCTb B MEHEPKMEHTE.

24. OyHKIMOHATBHAS MOJETh OICHKA MEHEDKMEHTa KaK OJlHa W3 METOJUK
(GYHKIIMOHATBHOTO aHAIH3a.

25. YmpaBieHUYecKHe pPEIICHHs KaK pe3yibTaT yIpaBJeHYecKoro Tpyna. VMx 3HaueHwme,
CYIIHOCTb, CBOWCTBA, KJIaCCU(PUKALIMS U TUIIOJIOTHSL.

26. Metonpl yIpaBJICHHUS: MIPaBOBEIE, OpraHMU3alIOHHO-PACTIOPSAIUTENbHEIE,
HYKOHOMUYECKHUE, COLUAIBHO-TICUX0JIOTHYECKUE.

27. Ctunm  ympaBiIeHUS:  aBTOPHTApHBIM, JEMOKPATHYECKHA W JIHOEpaTbHBIMN.
OcobeHHOCTH UX BbIOOpa U IPUMEHEHHUSI B COBPEMEHHON YITPaBICHUECKOM MPAKTUKE.
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28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETJIAMEHTHPYIOLIHE YIPABICHYECKYIO
JEeSITeIbHOCTh OPraHu3alnu.

29. CymHOCTh U MOHATHE OpPraHU3alMOHHON KyabTypbl. KynbTypa Kak (axTop nenoBoi
AKTUBHOCTH.

30. Crpaterun pYKOBOJCTBA B COBPEMEHHBIX YCIIOBHSIX: XapaKTEPUCTUKA CTUIIEH
pYKOBOZCTBa. Biiusinue U BIacTh pyKOBOJUTENS B OPraHU3aIINH.

31. JlumepcTBO M €ro pojib B CHCTEME MEHEIKMEHTA: 3JIEMEHTHI JIUJCPCTBA, THIIBI
JU/IEPOB.

32. Ognomepnsie ctuiu auaepcrsa. Teopun . MakI peropa, P. Jlaiikepra, K. JleBuna.

33. MHoromepHble ctiim JuaepctBa. Teopuu P. brueiika, [[x. Moyron, II. Xepcu u
biranmapa.

34. TpynoBoii KOJUIEKTHB KaK COLIMAIbHO-KOHOMHYECKasl CUCTEMA.

35. KomanmooOpa3oBanue Kak ycioBue GOpMHPOBAHUS caMOOOyUaOMIEHCS KOMITAaHHH.

36. KomruiekToBaHue yrpaBiIeHUECKUX KOMaHJA: poJieBble noaxoabl. dopmupoBaHue
KOMaHJHOI'O AyXa.

37. MortuBalus COTpyIHUKOB B KOHCOTUAUPOBAHHON KOMaHIE.

38. Yuactue paOOTHMKOB B  yIpaBleHHH. [ pynmoBoe MPHHATHE  PEIICHUI.
HedopMmarnbHbie KOMIEKTUBBI (TPYIIIBI).

39. Peakuuu mepcoHana Ha OpraHU3AMOHHBIC W3MEHEHHS, NPUYUHBI COMPOTHUBIICHHUS
NepcoHalIa OpraHU3aI[MOHHBIM U3MEHEHHSIM.

40. Metonsl  ympaBineHuss KoOHGIMKTaMu. Pomb  pykoBoguTenss B pa3pelieHHH
KOH(JIUKTOB.

41. TaiiM-MEHEI)KMEHT KaK cHucTeMa. MeTOJMKH oOpraHu3aimud #u 3PPEKTUBHOTO
HCIIOJIb30BaHUsI BPEMEHHU.

42. llenemonaranue U OpraHu3alis BpEMEHH.

43. Tloaxoasl K )KU3HU: MPOAKTUBHBIN U peakTUBHBIA. Onpenenenue neHnoctei. Lemn n
KJIFOUeBbIe 001acT Kn3HU. TexHuka noctanoBku 1eneit SMART.

44. TlnaHupoBaHHE U YIIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKM IUIAHUPOBAHWS W  yOpaBieHUss BpeMeHeM. KoHTeKCTHoe
IUTaHUPOBaHHUE.

46. JlonmrocpoyHoe W KpATKOCPOYHOE TUIAHHMpPOBAaHWE. Pe3ynbTaTo-OpHEeHTHPOBAHHOE
IUTaHUPOBaHHUE.

47. Kontposb B TaltM-MeHekMeHTe. CaMOKOHTpOIIb. BHENTHMI KOHTPOIIb.

48. OpraHuszainys JUYHOTO TpyAa paOOTHUKA. MeTo/bl, MPUHIMIIBI U MPHEMbI pabOTHI.
TexHuKa TUYHON pabOThI, TEXHUYECKUE CPECTBA.

49. TIpuHUHUIIBL, CIIOCOOBI, METO/IbI OPraHU3ALUH TPYAOBOM NEATEILHOCTH MEPCOHANA.

50. CoBepuieHCTBOBaHHE WHIWBUAYAILHOTO pPAa0OYero CTHIIS, HAaBBIKOB W yMEHHH,
METOJI0B OPTaHU3alMH CBOETO TPYIa.

51. Pa3nenenue u periaMeHTtanus TpyAa; crneuuduueckue MpoOieMbl OpraHU3aliU
JMYHOTO TPYyJa;

52. Opranmszanms ¥ OCHalIeHWE pabOYMX MECT; OpTraHU3aIlUs WCIOJIH30BAHUS CPENICTB
BBIUNCIIUTEIBLHON U OPITEXHUKHU.

6. YueOHO-MeTOoaMYecKOe M HMHPOPMALHMOHHOE O0ecTieueHre TUCIUTLINHBI
6.1. CHHCOK HCTOYHUKOB M JIUTEPATYPhI
Jluteparypa
OcHoBHas

Munsuep b.3. Teopust opranmzanuu: Yueonuk. / b.3. Munsnaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

OcurnoB I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucnukun, H./[. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 ¢. [9BC, znanium.com]
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OcHoBbl MeHeKkMeHTa: YueOHoe mocobue / [Tox pen. B.M. Koponesa. — M.: Marwuctp:
NH®PA-M, 2017. — 619 c. [BBC, znanium.com]

Kopones B. U. CoBpemeHHbIe TeXHOIOTHH MeHekMeHTa: YueOnuk / B.M. Kopones, B.B.
VYBapos, A.Jl. 3aukun; Ilox pen. mpod. B.M. Koponesa; Bcepoccuiickas akajgemusi BHEUTHEH
toproeiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [3BC, znanium.com]

6.2. [lepeueHs pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «AHTepHET,
HEe00XO0IMMBIH 1151 OCBOCHHUS IV CIHMIIJINHDI

1. Mexnynapoansiii xypHan «[IpoGiemMbl TEOpUM W TMPAKTHKH yIpaBieHHs». MHOro
MHTEPECHBIX CTaTel, KaCAIOIIUXCsl pa3IMYHbIX BOIPOCOB YIPABICHU. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPABICHHS KOMIIAHHEW B COBPEMEHHOM MHDE.
[TomHOTEKCTOBBIC YUEOHUKH U CTAThH 1O MEHEHKMEHTY. WWW.Cfin.ru

3. OOpazoBaTenbHBINA MOPTAT MO YKOHOMHKE, COIIMOJIOTUU U MEHEKMEHTY. Poccuiickuii
IOPOEKT M0 OOBEIMHEHHIO KaK POCCUMCKHX, TaK U 3apyOeXHBIX PECypcoB IO BCeM cdepam
ynpasieHus. Ha qannom mopraie uMmerorcst 6osee 6 ThIC. CCHUIOK Ha POCCUIICKHUE U 3apyOeKHbIe
pecypeel. WWW.ecsocman.edu.ru

4. IlonOopka omyOJUMKOBaHHBIX B KypHalie «l'eHepanbHbIil JlupekTop» MaTepuanoB Ha
TeMy: «MotuBauus nepcoHasa». OHa MO03BOJIAET OBICTPO MOJIYYHUTh MCUYEPIBIBAIOLIYIO
UHPOPMALIMIO 0 MHTEpecyromei ero mpobineme. [lo Mepe BpIxoJa HOBBIX cTaredl moabopka
MaTepuaioB ooHoBiseTcs. http://www.gd.ru/topic/67.html

5. [lombopka crareidr u3 kypHama «MeHemkMeHT B Poccum u 3a  pyOekom».
http://www.dis.ru

6. Ilyonukammn B CMU, mOCBAIICHHBIE AETOBBIM KOMMYHHKAIMSIM B MEHEIKMEHTE,
yrpaBieHuH nepconanom. http:// www.psycho.ru/library/managment/communication

7. Pecypc conepKUT TNOJE3HBbIE CTaThH, OTHOCSIIUECS K TEME KOMMYHHUKAIUH, a TaKKe
UHBbIE MaTepuasbl, CBSI3aHHbIE C PA3BUTUEM HABBIKOB, HEOOXOAMMBIX B YCHEIIHOW IeI0BOMH
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, mMOCBSIIEHHBIH KOPHOPATUBHOW COLMAJIBHOW OTBETCTBEHHOCTH, KOTOPBIN
HOJIJIepKUBAETCs ATSHTCTBOM colMaibHON mHpopmaru. http://www.soc-otvet.ru/

7. MarepuajibHO-TeXHHYeCKOe obecredeHue JUCHUTLTUHBI
[Iporpammuoe obecrnieueHue

Microsoft Office 2010, moroBop Nel17/03 ot 21.03.2017 ¢ AO «CodtJIaitaTperia»
Microsoft Office 2013, norosop Nel6 ot 13..06.17 ¢ OOO «Codrnaiin IIpoekTbi»
Windows 7 Pro, norosop Nel7/03 ot 21.03.2017 ¢ AO «Co¢rJIaitnTpeiin»

Windows 10 Pro, noroBop Nel6 ot 13.06.17 ¢ OOO «Co¢rnaitn [IpoexTsi»

OC «AnwsT O6pazoanue» 8, norosop Ne21/11 ot 21.11.2017 ¢ AO «CodtJlaita Tperia»
Kaspersky Endpoint Security, norosop Ne594-05-44 ot 19.12.18 ¢ AO «CodrJIaitHTpeitm»
Microsoft Office 2016, noroBop Nel6 ot 13.06.2017 ¢ OOO «Codrnaiin [IpoekTbi»
Adobe Creative Cloud, norosop Ne05as ot 24.05.19 OO0 «Cod¢rnaiin ITpoekTsi»

Koncynprant [Intoc, norosop B pamkax [Iporpammsl nHGOpMaIMOHHOMN MOAAEPKKU
poccuiickoit Hayku 1 oOpa3oBanus komnanuu «Koncynbsrant [lmoc» (Homep ycraHoBku TO
1471(cer)
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http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

8. ObecneueHne 00pa3oBaTeJILHOIO NMPOIECCA JISA JTUI[ C OTPAHUYEHHBIMH
BO3MOKHOCTSAIMH 310POBbSI
B X0[4€ pealin3daiuu AUCHUIIIIMHBI UCITOJIB3YIOTCA CICAYIOMUC TOIMOJITHUTCIIBHBIC

METOAbI 06y‘leHI/I${, TEKYIIETO KOHTPOJIA YCIIEBAEMOCTHU U HpOMe)I(YTOqHOﬁ aTTeCTaluu
06yqa101u14xc;{ B 3aBUCHUMOCTH OT UX HHAWBUIYAJIbHBIX 0COOEHHOCTEH:

® IS CJICTIBIX U CIIA0OBUISIINX:

- JeKUuM O(OPMIISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTa, AOCTYIHOI'O C IOMOILBIO
KOMIIbIOTEPA CO CHELMATUM3UPOBAHHBIM IIPOIPaMMHBIM 00€CIIeUeHUEM;

- TIHUCBMEHHBIC 33JaHUS BBINOJHAIOTCA Ha KOMIBIOTEPE CO CHEHHMAIM3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIeYeHHEM, HJIU MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHAMBUAYAJIbHOE paBHOMEpHOE ocBelieHue He menee 300 srokc;

- JUIs BBIIOJHEHUS 3aJaHMsl NPH HEOOXOJUMOCTH IPENOCTaBISAETCA YBEJINYHMBAOLIEE
YCTPOMCTBO; BO3MOXKHO TaKK€e UCII0JIb30BaHHE COOCTBEHHBIX YBEJIUUYHMBAIOIINX YCTPONUCTB;

- MUCHbMEHHBIC 3a7]aHNs 0(POPMIISIOTCS YBETMIEHHBIM MIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHOW (hOpME MIIH BBITIOIHSIOTCS B TUCBMEHHOW (hopMme Ha
KOMIIBIOTEPE.

® Ui TIYXMX M cIa00CTBIIIALIHX:

- Jekuud O(OPMIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTA, JHOO MPedOCTaBISETCS
3BYKOYCHJIMBAIOILAsl alllapaTypa UHAUBUAYAIbHOTO TI0JIb30BaHUS;

- MUCHbMEHHBIC 33JJaHUS BBITIOJIHAIOTCS HA KOMITBIOTEPE B MTUCHbMEHHOM (hopme;

- 9K3aMeH M 3au€T MNPOBOAATCA B NHCBMEHHOW (opMe Ha KOMIBIOTEpPE; BO3MOKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e JUIs JIML C HAPYLIEHUSIMU OIIOPHO-/IBUraTEIbHOIO annapara:

- JeKUUM O(OPMIISIIOTCS B BHJIE 3JIEKTPOHHOIO JOKYMEHTa, JOCTYHHOI'O C IOMOILBIO
KOMITbIOTEpA CO CHEIMATU3UPOBAHHBIM TPOrPaMMHBIM 00€CIIeUeHHEM;

- THMCbMEHHBIE 3a/laHus BBINOJHSIOTCS HA KOMIIBIOTEPE CO CHELUAIN3UPOBAaHHBIM
IPOTrpaMMHBIM 00€CTIEYCHHEM;

- 9K3aMeH M 3au4€T NMPOBOAATCS B YCTHON (hopMe UM BBIIOIHSIOTCSA B MUCBbMEHHON (hopMme Ha
KOMIIBIOTEPE.

ITpu HEOOXOMMMOCTH MpelycMaTpUBAETCs YBEITUUEHUE BPEMEHHU AJIs TIOATOTOBKU OTBETA.

IIponienypa  mpoBeAeHHsT  NPOMEXYTOUYHOM  arrectauu Ui OOy4aroIIuXcs
YCTaHABIMBAETCS € YYETOM UX HUHAMBUIYAIBHBIX ICHUXO(U3NYECKUX OCOOEHHOCTEH.
[TpomexxyTouHast aTTecTalysl MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Ipu nmpoBeneHun mporeaypsl OLEHUBAHMS PE3yIbTaTOB OOyYeHUS MpeaycMaTpHUBAaeTCS
UCIIOJIb30BAaHME TEXHUYECKUX CpEACTB, HEOOXOIUMBIX B CBSI3U C HHIUBUAYAJIbHBIMHU
OCOOCHHOCTSAMHU OO0Y4YaloIIMUXCsl. DTU CpPEeACTBa MOTYT OBITh MPEIOCTAaBIEHbI YHHUBEPCUTETOM,
WJIM MOTYT HUCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[IpoBenenne mpoueaypbl OLEHUBAHUS  pe3ylIbTaToB  OOydeHHUS  JIOMYCKaeTcs C
MCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHUH.

ObecnieunBaeTcss 10CTyl K MHGOPMAlMOHHBIM U OHOIHOrpaduyecKuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocst B gopmax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pPOBbS U BOCTIPUATHUS HHPOPMAIUH:

® JUIS CIEINBIX U CIIA00BUIAIINX
- B ICYaTHON (pOopMe yBETUUEHHBIM HIPUPTOM;
- B (hOopMe IIEKTPOHHOTO JOKYMEHTA;
- B hopme aynuodaiina.
e U MIIYXHX U CaboCbIIIanX:
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- B me4aTHou dopwme;

- B (hOopMe 3IEKTPOHHOTO JOKYMEHTA.

e s O0YYArOMIMXCS C HAPYIIEHUSIMU OTIOPHO-/ABUTaTEILHOTO anrmapara:
- B Ie4aTHOH opMme;

- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

VY4eOHble ayAUTOPUH Ui BCEX BUAOB KOHTAKTHOW M CaMOCTOATENBbHON paboThl, HAydHas
O6ubnMMoTeKa M MHbIE MOMEIICHUsS JJIs1 0Oy4eHHUs] OCHAIICHBI CIEIUATbHBIM O0OPYAOBAHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUSI:

e JUIS CIENbIX U CIa00BUISIINX:

- YCTPOMCTBOM JJIs CKaHUpoBaHus 1 uteHus ¢ kamepoit SARA CE;

- nucreeM bpaiina PAC Mate 20;

- npunTepom bpaitst EmBraille ViewPlus;

® Ui TIIYXUX U CIAa0OCIHbIIIAIINX:

- aBTOMATU3MPOBAaHHBIM pabOYMM MECTOM JJsi JIOJeH C HapylleHHeM CcllyXa H
CI1a0OCTBIIIAIINX;

- aKYCTHYECKHM YCUIIUTENb U KOJOHKH;

e Ui 00yYaroIMXCs C HApYLIEHUSIMU OIIOPHO-/IBUTaTENILHOIO anapara:
- IepeIBIKHBIMH, PETYIUPYEMbIMH dproHoMuueckuMu napramu CU-1,;
- KOMIIBIOTEPHOU TEXHUKOW CO ClieUaIbHbIM IPOIPAMMHBIM 00€CIIEUEHUEM.

9. MeToanyeckue MaTepHaJIbI
9.1. [l.1aHbl ceMHUHAPCKUX 3aAHATHI

Cemunapckoe 3angtme 1.2. Hayuynble 1mKoasl M NOpUpoAa  YIpaBICHUSA
(ucropuorpaduyeckuii ¥ KOMIApPATUBHBIN MOJXOAbI K MEHEKMEHTY) -4 uac.

Lenv 3anamus: yrioyOleHHe 3HAHUM U YCBOEHHE CTYJEHTAMHU CYLIHOCTH MU COJEp KaHus
OCHOBHBIX KOHLEMNIMM MpeAcTaBUTENed IIKOJ  yIpaBICHHs; OBJIAJICHUE  HaBbIKaMU
IPAaKTUYECKOT0 MCIIOJIb30BaHMs MOJYyYEHHBIX 3HAHUM B KOHKPETHBIX CUTYAIUsIX (KOMIIETEHIIMS
YK-3).

@opma nposedenus — pa3BepHyTas Oecela-IucKyccus, pa3dop Keilc-cuTyaluid,
caMOCTOsTeNIbHas padoTa.

Bonpocul onsa obcyscoenus:

|. IIIxoJ1a HAYYHOIr 0 YIPABJIEHUS

1. TIpoananu3upoBaTh OCHOBHbIE MPUYMHBI BOSHUKHOBEHHUS TEHJIOPU3Ma U €r0 CYIHOCTb.
Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- Jlatb XapakTepucTuKy oCHOBHBIM Tpynam @. Teimnopa.

- OObscHUTH, B yeMm, corsacHo Teopun ®. Teitnopa, 3akmoyaercs 3pPEeKTUBHOCTH Tpyia
pabouero.

- IIpoananusuposats B3rsabl O. Teiimopa Ha BOMpock! MpodecCHoHaTBHOTO MoAdopa.

- Jlatp xapakrepuctuxky B3rasgam . Teinopa Ha BOIPOCH NOCTPOEHUS CTPYKTYpP
YIIPABJICHUS.

2. Paccmotpets ocHoBHBIE uaeu I'. JI. I'anTTa.

- IIpoananu3upoBars BKIaja B pa3Butue MeHexmenTa . JI. ['anTTa.

- TlosicHUTB, YTO TaKOEe «TraHTT-CXEMBD», OOCYIUTh 0COOEHHOCTH MPUMEHEHHSI AHarpaMm
TUTAHUPOBAHMS BPEMEHU U YIpaBlieHUs! pabOTOM.

3. OneHuTs BKJIaJ B pa3BuTHe yrnpasnendeckoi mpiciu . u JI. ['unbper.

- BbBIABUTH OCHOBHBIE HJIEH 1O COBEPILIEHCTBOBAHUIO YIpPaBleHUs, cHOpMyIUpPOBaHHBIE
@. u JI. 'unbper.

- JlaTb nosicHeHHe TEPMUHY «TEPOIUTH.
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4. BbIBUTH CYLTHOCTB IIOJIX0/1a K ynpaBieHu1o. ['. DOmepcona.

- OOBICHUTSH, B 4eM, COTVIacCHO Teopuu ['. IMepcoHa, 3aKITI0UaeTCs TOHATHE
3¢ (HeKTHBHOCTH.

- PaccMoTperh npuHIMIBI TPOU3BOAUTENBHOCTH ['. DOMepcoHa.

5. Jatp cpaBHUTEnbHBINM aHanu3 OCHOBHBIX wuaed @. Teinopa u . DOmepcona.
[IpoTuBOpEUaT a1 OHU APYT APYry?

6. Paccmotpets B3msibI HA yripaBieHue . @opra

Il. AnMuHHCTpaTUBHAS IIKOJIA YIPaBICHUS

1.06cynuTh COUMANbHO-SKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMHUHHCTPATUBHOU
LIKOJIbI MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE IPUYUHBI BOSHUKHOBEHHS (DalioIn3Ma U €ro CyIHOCTb.

- Paccka3zath 00 0oCHOBHBIX Bexax Ouorpaduu A. dDaiios.

- JlaTp XapakTepuCcTUKY OCHOBHBIM Tpyaam A. daiios.
OOBsCHUTH, B YeM, cortacHo Teopun A. Daiions, 3akimtodaercs 3HPEeKTUBHOCTD.

- PackpbiTh yHuBepcasbHble ynpasieHueckue npuHuunbsl A. @aiions. Onpenenurtsb
3a/1ayu, KOTOpbIE MPU3BaHA PEIIUTh CTPYKTYpa OpraHu3aluu.

- HasBate cdepbl ympaBieHus, KOTopbie BbyiensieT A. @aiions B JACSATETHLHOCTH
OpraHu3alu.

- Oxapakrepu3oBath 3aciayru A. @aiost B pa3BUTUU TEOPUH MEHEKMEHTA.

3. KoMmriekcHo o1leHUTh TpH UealIbHbIX BUa Biactu M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3TJIsA/IbI HAa yrpaBieHue M. Bebepa.

5. JlaTe cpaBHUTENbHBIN aHamu3 MOAX0oA0B K ympasieHuto @. Teitnopa u M. Bebepa. B
YeM OHH CXOIHBI U YEM PA3IHYAIOTCS?

3aganus 119 caMoCTOsATeIbHON PA0OTHI:

3amanmue 1.

IIpounraiite crareto H. K. Kpyrckoii u, ucnonb3ys Bamu 3Hanus o «cucrteme Tenmopay,
OTBETHTE Ha CIIELYIOIINE BOIIPOCHL:

1. SBnsercsa nu «cucrema Teiinopa» yHuBepcanbHOW. OHa 3aaymblBajach Kak CUCTEMA,
IPUMEHMMas Ha [POMBIIUIEHHBIX MNpeAnpusATHsaX. Hackonbko OHa NIpUMEHHMMa B
TOCYAApCTBEHHBIX YUPEKACHUSIX?

2. Hackonmbko  «cucremy  Teitmopa»  BO3MOXHO  MCIONB30BaTh B YCIIOBMSX
COLIMAIMCTUYECKOM  CHCTEMBI, T.K. 3aJyMblBaJIaCb WM  pEANM30BBIBAJIACH OHA  Ha
KallUTAIMCTUYECKUX MPEATIPUATHAX?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIIPABICHUHM B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO U CEroAHs KaK B KOMMEPYECKHMX OpPraHM3alUsaX, TaK U B TOCYIapCTBEHHBIX
YUPEKIACHUSAX.

H. Kpynckast.
CUCTEMA TARUJIOPA U OPTAHM3ALIMS PABOTHI COBETCKHMX YUPEXJEHUI.

CrtpanHoe Jeno: KaxAbli KOMMYHHCT 3HAaeT, 4YTO OIOpOKpaTU3M BeIlb KpaiiHe
OTpHUIIATENIbHAS, YTO OH TYOWT BCSKOE >KMBOE HAaUMHAHWE, YTO OH HCKaXXAaeT BCE MEPHI, BCE
JIEKPEThl, BCE PACMOPSHKEHUS; HO CTOMT KOMMYHHCTY HadaTh paboTaTh B KakOM-HHOYIb
KOMHCCapuare Wiu APYroM KaKOM COBETCKOM YUYPEXKIECHWH, OH M OIJISHYThCS HE YCIEET, Kak
YBUAMT ce0sl yKe HAMOJIOBUHY YBS3IIUM B CTOJb HEHABUAUMOM UM OIOPOKPATUYECKOM OOJIOTE.

B gem xe nemo? KTo BUHOBAT TYT, - 3J7Ible CA0OOTAXKHUKH, CTAphle YNHYIIIKH, BIIC3IINE B HAIITH
KOMUCCApUaThl, COBETCKUE OaphIITHI?

Her, xopenp OropokpaTu3Ma KpOETCsl HE B 3JI0M BOJIE T€X WJIM WHBIX JIUIl, @ B OTCYTCTBUH
YMEHbs INIAHOMEPHO U PAIIMOHAIBHO OPTaHU30BaTh PaboTy.
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Jleno ympaBieHHs - JAJEKO HE JIeTKoe Jeno. JTo Ienas Hayka. UYToObl MpaBUIIBHO
OpraHu30BaTh PabOTy KaKOro-HUOYIb YUpPEXkKACHHUS, HaJ0 3HATh JO MeIbYalllux moapoOHocTel
camylo paboTy, HaJl0 3HATH JIIOJIEH, Ha/I0 UMETh OOJIBIIYI0 HACTOWYMBOCTD U IIPOY. | T. II.

MBel, poccusiHe, 10 CUX MOp ObLUTU MaJIo UCKYIICHBI B 3TOI HayKe YIpaBJICHUS, HO, HE U3yYUB
€€, HE HAy4MBILIUCh YIPABJIATH, Mbl HE IOJBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JJaXK€ U K
COLIMAIN3MY.

Y Tolnopa MBI MOXEM OY€Hb M OYEHb MHOIOMY HAy4HUThCS, U XOTS OH TIOBOPUT
MPEUMYIIECTBEHHO O TOCTAaHOBKE pabOThl Ha 3aBOJE, HO MHOTHE M3 MPONOBEIYEMbIX UM
OpraHU3alMOHHBIX IPUHLUIIOB MOTYT, U JOJDKHBI, OBITH IPUMEHEHBI U K COBETCKOM padoTe.

Bor 4ro numer mo nmoBoay HNPUMEHEHUS W3BECTHBIX OPraHU3aLMOHHBIX MPUHLUIIOB Cam
Totimop: "Her Takoii paboTbl, KOTOpas HEe Moryia Obl OBITh C BBITO/IOH TMOABEPrHYTA
WCCJIEIOBAHNIO, C BBIICHEHHEM €IMHMI] BPEMEHU, C PA3ACIICHUEM €€ Ha 3JIEMEHTHL... MOXKHO
UCCJIEIOBATh TaK )K€ XOpOILO, HAIIPUMED, BpEMs KaHLEIAPCKOW pabOThl U HA3HAYUTh JHEBHOUN
JUIsL Hee YPOK, HECMOTpPsI Ha TO, YTO CHAayaja OHAa KaKeTCs OYeHb Pa3HOOOPa3HOl Mo cBOeMY
xapakrepy" (®@. Toitop "AIMUHHCTPATHBHO-TEXHUYECKAs OPTraHU3alys MPOMBIILICHHBIX
npeanpustuii", cTp. 148).

VYKe W3 NpPUBEICHHOW LMTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIMUIOB D. Tritnop
CUMTAaET pa3lioKeHHEe PadOTHI Ha €€ AJIEMEHTHI U OCHOBAHHOE Ha 3TOM pa3zelieHHE TPy/a.

Bo3bmem paboTy HapoaHbIX KoMmHccapuaToB. HecOMHEHHO, U3BECTHOE pa3JielieHHue Tpyda B
HUX €CTb. ECTh HapoOJHBIA KOMHUCCAp, €CTh KOJUIETMs KOMHUCcapuaTa, €CTh OTAEJbI, OTHEINbI
pa3fieneHbl Ha NOJMOTHAENbl, HMMEIOTCS CEKpeTapH, JAEJIONpPOU3BOAMTEIN, MAIIMHHUCTKH,
MPOTOKOIUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEIEHA
rpaHuLla MEXJAy JejlaMHu, IOJBEIOMCTBEHHbIM KOMMCCapy, KOJUIETHMHM, OTAENny. OITO
ompezensercss OObIYHO KaK-TO Ha ria3. He Bceraga TOUHO onpeeneHbl U pa3rpaHuueHbl PyHKIUN
pasHbIX moaoTAenoB. CymiecTByOT U mTathl. Ho B OONBIIMHCTBE cilydaeB "MITAThl" 3TH OYCHB
npuban3uTeNbHbl. ToyHOTrO omnpeneneHuss GYHKIUN OTAEIbHBIX PAOOTHUKOB CIUIONIb M PSIIOM
HeT. OTcro1a BBITEKAET MHOTOIIOAHOCTD yupekaeHuil. CylecTByeT B yUpexJIeHuu, ckaxem, 10
4yenoBeK, (YHKIMKM UX TOYHO HE pacrpeaeneHbl. YenoBek 8 W3 HUX TOJNKYTCA 3ps, IBa
OCTaJbHBIX 3aBajieHbl paboToil cBepx Mephl. Paborta nBuraercss mioxo. 3aBeaylOIIEMY
YUPEKACHUEM KaXeTCs, YTO HE XBaTaeT JII0/Ied, OH OepeT elle JecaToK, HO paboTa UIeT II0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpeneseHa HaaJIeKauM o0pa3oM, CIIyKallhue He 3HAIOT,
4TO U KaK UM JenaTb. Pa30yxaHue KOMUCCApHATOB - MOCTOSHHO HabmogaeMblid dakt. Ho uaer
7Y OT 3TOTO paboTa yydrie?

Bompoc o "KkoilernaabHOCTM M €IUWHOJMYMH', BONPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHSI pa3fieJieHus] TpyJa, Ha MOYBE OTCYTCTBUS pasrpaHuyeHust GQyHKUUN KoMuccapa OT
(GyHKUMH ~ KOJUIETMM, OTCYTCTBHMS  pa3TpaHMYeHHUs  OTBETCTBEHHOCTH  KOJUIETHM U
OTBETCTBEHHOCTH Komuccapa. HermoHumanue 3ToH, CTONb MPOCTOH, Ka3ajloch Obl, BELU BEJET
4acTo K aJIMUHHCTpaTuBHON (panTacTuke. Tak, B mepuo oocyxaeHus B CoBHapKkoMe BOIpoca o
KOJUIETHAJIbHOCTH U enuHoinuuu B CoOBHapkoM ObLI MpEeACTaBl€H, MEXAY MNpPOYMUM, OJIUH
COBEPUICHHO YyIOBUIIHBIN IPOEKT. B HEM npeayiaranoch yHUUTOKUTH HE TOJIBKO KOJUIETHH, HO
U 3aBEIYyIOIIMX OTAelIaMd W TOJOTIENaMM, NpPearajloch OCTaBUTh TOJIBKO KOMHCCapa U
TEXHUYECKUX  CIY)XKal[MX, KOTOPBIM HApOJHBIH KOMHCCap JIOJDKeH ObUT  JlaBaTh
HENOCPE/ICTBEHHbIE 3ajaHus. B  3ToM mpoekTe BbIIBWIOCH IOJHOE HENOHHMaHue
HEO0XO/IMMOCTH JIeTaJbHENIIIET0 U CTaporo MpoJyMaHHOTO pa3jieleHus Tpyaa. ABTOPHI XOTENIN
YIOPOCTUTH ammapaT, HO YINYCTHJIM W3 BUAY OJHY MaJEHbKYI0 MEJ0Yb: IPU HAJUYUU TOJIBKO
KOMHCCapa M TEXHUYECKHX CIy)KalluX, KOMUCCApy MPHUAETCS aBaTh CIYKAIIUM €XKEIHEBHO
HECKOJIBKO ThICAY 3aJaHui. HukakomMy KoMuccapy 3TO He MO CUITY.

Ha ¢abpuke, Ha 3aBojie NMPOBOAMUTCS BeChMa TIIATENbHOE M JAJEKO HJIyIIee pasielieHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE IIPHUJIET COMHEBATHCS B MOJIb3€ TAKOTO Pa3/IeeHHUs.

Paznenenne Tpyaa B COBETCKHMX YYPEXKJIEHHSIX camoe TIpy0oe, IeTalbHOro pa3zieieHHs
¢byuknuii HeT. Ero Heo6xoanmo co3nath. JlomKHBI OBITH CAMBIM TOYHBIM 00pa3oM OIpe/ieieHbl
00513aHHOCTH Ka)KJI0T'0 CITy>KaIllero, - OT KOMHCcapa /10 MOCIEAHEr0 PacChUIbHOTO.
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Kpyr o6s3aHHOCTEH KaXI0r0 JOIDKEH OBITh (hOpMYIHpPOBaH MUCbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITh BECbMa CJIO)KHBIMM U OOLIMPHBIMH, HO TEM Ba)KHEE HX KaK MOXKHO TOYHEE
dopmymupoBats. Koneuno, 3To B emie 0ojblIeii Mepe OTHOCUTCS KO BCAKOTO pojJa KOJUIETHSIM,
Ipe3suanymMam U T. II.

3arem @. THilslop HacTauBaeT Ha TOYHOW MHCTPYKLHUHU, TOKE COCTABJIEHHOW B IMMCbMEHHOM
BUJIE, YKa3bIBaIoOlIel NOJpOOHO, KaK BBIMOIHATh Ty UM UHYIO padoTy.

Taiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ITO TpeOOBAHUE MPHUMEHUMO BCELENO K
KOMHCCapHUaTCKoi pabore.

"MHCTpYKLIMOHHBIE KapTOUYKM MOKHO IPUMEHSTh OUEHb ILIUPOKO U pazHooOpa3Ho. OHH
UTPalOT B MCKYCCTBE YIPABJIEHUS TaKyl0 € pOJib, KaK B TEXHUKE YEpTEXKHU M, MOJO0OHO
NOCIETHUM, JOJDKHBI HM3MEHAThCA 1O pasMepaMm u  ¢GopMmMe co0Opa3HO KOJIUYECTBY U
pasHOOOpa3uio CBEICHHMM, KOTOPbIE OHA JIOJDKHA JaBaTh. B HEKOTOPBIX ClydasX MHCTPYKLUS
MOXET TIPEJICTAaBIIATh 3aMETKy, HANHMCAaHHYI0 KapaHJalleM Ha Kycke Oymard, Koropas
OTCBhUIAeTCs MpsMO paboueMy, HyXKIAroIIeMycs B yKa3aHUSX, B JAPYIMX cilydasx OHa Oyner
3aKJII0YaTh MHOTO CTPaHUI] HAIIMCAHHOTO Ha MUNIYIIEH MallMHE TEeKCTa, HaJuIexkamuM o0pa3oM
UCIIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYyAET BbIIABATbCS 110 KOHTPOMAapKaM WM JPYTruM
YCTAHOBJICHHBIM MOPSIKOM, YTOOBI €10 MOXKHO ObLITO mosik3oBathes" (Tam xe, cTp. 152).

[ToxymMaTh TOJIBKO, KaK YIY4IIHIO Obl BBEEHHE MMCbMEHHBIX MHCTPYKLUI MOCTAHOBKY Jl€Na
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHYXKHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe OblI 3TO ObLIO COKpAlllEHHE HEMPOU3BOIUTEIBHOM TPAThl BPEMEHH.

@. Tritop BCSIYECKM HACTaWBAaeT MMEHHO HAa MUCHBMEHHOH (hopMe MHCTPYKLHUH, OTYETOB U
poy.

[IuceMeHHBIN OTYET ropaszio ompeiesieHHee, W, TJaBHOE, OH 3aukcupoBaH. [luceMeHHas
dbopma obsier4aeT TaKkKe KOHTPOJIb.

Paznenenne QyHKIui, BBeIeHNEe MUCbMEHHONH MHCTPYKIIUH JAIOT BO3MOXXHOCTH CTaBUTh Ha
Ty WIH HHYIO paboTy MeHee KBaJU(HUIMPOBAHHBIX JtoAel. THiulop roBOpuUT, YTO HEIb3s
"HOJIB30BATHCSA TPYIOM KBATM(UIIMPOBAHHOTO pabodero Tam, Ilie MOXHO IHOCTaBUTH Oojee
JIEIIEBOI0 U MEHEE CIIELMAIN3UPOBABIIErocs 4esoBeka. HUKoMy He MpUAET B rojIOBYy Ha pbICake
NEPEeBO3UTh TPy3, a OWUTIOra MOCTaBUTh TaM, IJ€ JOCTAaTOYHO MaJeHbKOro MOHU. TeM Oosee
HENb3sl JIOMYCTUTh, YTOOBI XOPOIIMH MacTep HCHOJHs paldoTy, i KOTOpPOM TOAMTCA
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpeaenuTs paboTy, KaXJIOro IOCTaBUTh Ha HaJJIeXkallee MecTo,
COOTBETCTBYIOILIEE €r0 CUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMbITY, "to put the right man of the
right place", xak ToBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GoiblinMHCTBE
KOMHCCApUaTOB CYILECTBYIOT TaK Ha3bIBa€Mble YUYETHO-pACIIpPENEIUTENbHbIE OTHenbl. B aTHx
oTJenax JAOJKHBI CUJETh BBICOKO KBAJTM(HUIMPOBAHHBIE paOOTHUKH, 3HAIOIIUE IO METbYaUIINX
nosipoOHOCTEN paboTy CBOEro KOMHCCapuara, €ro Hy»K[Ibl, YMEIOUINe MPaBUIbHO PaclEHUBATh
JrO/IeH, BBIAICHATH UX OIBIT, 3HAHUA U MPOY. DTO OJIHA U3 OTBETCTBEHHEHIINX paboT, OT KOTOPOii
3aBUCHUT YCIIEIIHOCTh pabOThl BCEro yupexJeHus. JlocrarouHo 1M 3TO MOHMMAETCs
komuccapuatamu? Het. Ha aToM crutons v psiioM CUAMT COBEPILIEHHO CcllydaiiHas myOunka.

"Her mropeil", mpuxoauTcs ciblIaTh MOCTOSHHO. Tak TOBOPAT IIOXHE aIMHUHHCTPATOPHI.
YMenslii aIMUHUCTPATOP MOXKET UCIOIB30BATh U JIF0/IEH BTOPOCTENIEHHOW KBaTU(UKAIIH, €CIIN
OH OyIeT MX Kak CielyeT MHCTPYKTUPOBAaTh U ILEJIECO00pa3HO pacHpeleNsiTh MeXAy HUMH
paboty. "Her comuenwuii, - numet Taitnop, - 4yTo cpeaHuit yenoBek paboTaeT ycHelHee BCEro
TOrJa, KOrJga OH caM MM KTO-THOO Jpyroid Ha3HA4yaeT €My OIpeAeNIeHHBIH YpOK, UMEHHO
JaHHas paboTa J10JKHA OBITh MCIIOJHEHA UM B OIpeJieieHHOe BpeMs. UeM HUKe YMCTBEHHbBIE U
¢buznyeckue cnocoOHOCTH YelOBeKa, TeM KOopode JTOoJKeH ObITh HazHaueHHbIM ypok" (Tam xe,
ctp. 60).

U Thritnop paet ykazaHus, Kak JOJKHA pacTpeaessiThes padoTa:

"Kaxnplii pabounii, XOpoImni U MOCPEICTBEHHBIH, JOKEH €XKEJHEBHO MOJYy4aTh BIIOJIHE
omnpezeneHHbll ypok. Hu B koem citydae oH He JOJKeH ObITh HETOYHBIM WJIM HEOIPEAETICHHBIM.
VYpok gomKeH OBbITh TIATEIBHO U CHO OMMCAH U HE JJOJDKEH OBITh JIETKUM...
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"Kaxnomy pabodyeMy TOJDKHO XBAaTHTh YPOKa Ha LIEJbIH J1EHb...

"Ilnst Toro, yToOBI BO3MOXHO OBUIO HAa3HAYUTHh YPOK Ha CICAYIONIUIN JCHb M ONPEICIIHTD,
HACKOJIbKO TIOJIBUHYJIACh 3a JeHb paboTa Ha BCEM 3aBoje, pabouue OJKHBI KaXIbIi ICHb
MPEJICTaBIISITh B PACUETHBIN OT/EN MUChbMEHHBIE CBEICHHS C TOYHBIM YKa3aHUEM HCIIOJIHEHHOMN
paboter" (Tam xe, ctp. 57).

Tonbpko npu AeTaIbHOM paclpeesIeHud U yueTe padoThl BO3MOXKHA MpeMUaibHasi CUCTEMa.

B xommuccapuatax npemMuainbHas CUCTeMa OOBIYHO MPUMEHSIETCS COBEPIICHHO HEMPABUIIBHO.
[Ipemun naroTcs He 3a JUIIHKUE Yachl pabOTHI WM 3a OOJIblllee KOJIMYECTBO BhIJAaHHOW paboThl, a
BBIJJAIOTCSI B BHJE J00AaBOYHOIO >KAJIOBaHbA. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
MPABUJIBHOTO pacIipeie]IeHHsl 1eJI0BOM padOThl B COBETCKUX YUPEKIACHUSIX.

KoHneuHo, mpaBWIIbHO pacnpefenuTh padoTy MOXET JHIIb TOT, KTO CaM €€ 3HAeT OYCHb
XOPOILIO, A0 MEJIbYaNIIuX JAeTalei.

"HIcKyccTBO yIpaBlEHHs OIpPENENAeTCs] HaMM, KaK OCHOBATEIbHOE 3HAHHE TOH pPaboTHI,
KOTOPYIO BBl XOTUTE JaTh pabo4yuM, U YMEHHUE BBIIIOJIHUTH €€ CAMbIM JYYIIMM M SKOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, 4TO 3TO camo co0oii pasyMeromascs Belllb, MEX/y TEM OHA MOYTH MOCTOSIHHO
urHopupyercs. ToBapuniu - AeTbHBIE aIMHUHHCTPATOPBI W BOOOIIE JeNbHbIE PaOOTHUKU
MOCTOSTHHO TepeOpachiBalOTCA U3 OJIHOM 005acTu paboThl B APYTYIO: CEroJHS OH paldoTaeT B
Hapkxomseme, 3aBTpa B TEO, nocnesaBrpa no cuadxkenuto, 3areMm B B. C. H. X. unu ewe rae-
aun6o. [Ipexne yem OH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, ero nepedpachiBaloT B HOBYIO
obmacte paboThl. [IOHATHO, YTO OH HE MOXXET CHEeNaTh TOrO, YTO MOT OBl CHeNaTh, €l Obl
JIoJIbIIIe paboTai B OJTHOM 00JIacTH.

Mao 3HaTh J110/1el, UMETh 001Me OpraHU3alMOHHbIE HABBIKU - HAJI0 3HAaTh B COBEPILEHCTBE
JaHHYI0 001acTh paboThl, TOJIBKO TOTJA MOXKHO €€ MPAaBHIIBHO paclpeAelsiTh, MPaBUIbHO U
WHCTPYKTHUPOBATh, YUYUTHIBATh, KOHTPOJIUPOBATD.

KonTpomnto Taiinop npunaer ocoboe 3Hauenue. OH npeanaraet exeIHeBHO U JaKe JBAXIIbI B
JIeHb KOHTPOJIUPOBATh pabOTy pabouyux, OH HACTaWBaeT Ha caMOl MOJPOOHONW MUCHMEHHOU
OTUYETHOCTH, MpeAsiaraeT He OOSAThCs yBENIWYCHHs aJMUHUCTPATUBHOTO MEPCOHANA, CIOCOOHOTO
KOHTpOJINpOBaTh paboTy. Camoe myudiee, Mo MHEHUIO Taiiopa, Ob110 ObI, eciu Obl BO3MOKHO
OBLJIO OPTaHU30BATh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJBHBIE Yachl CBS3AHBI C
uMeHneM Toitnopa).

"Bcye 3akoHBI mHcaTh, €xXenu uX He ucnouHATe". M Tolmop moHmMmaer, 4to Bce
pacnopsiKeHHs] MOBHUCAlOT B BO3/YXE, €CIM OHU HE COIPOBOXKAAIOTCS CTPOrO INPOBOJUMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpPOJII B KOMHUCcapuaTax JejJo OOCTOMT dYacTo BechbMa
He0J1aronoyyHo.

Henb cuctembl Thiliopa MOBBICUTH MHTEHCHUBHOCTh Tpylda paboyero, caenaTb €ro Tpyn
BO3MOHO Ipou3BoauTenbpHee. Llenb ee u3MeHUTh MeIJIeHHbIM TeMn paboThl Ha OoJiee ObICTPbIi
U Hay4duTh pabouero paboraTh 0€3 JHUIIHUX NEPEPHIBOB, OCMOTPUTEILHO U JIOPOXKHUTH KaxXI0H
MUHYTOH.

Camo coboii Taiinop Bpar BceX JIMIIHUX Pa3srOBOPOB, OTHUMAIOIIUX JOPOroe BpeMms. YCTHbIE
OTYETBl OH CTPEMHUTCS 3aMEHHUTHh MHCHMEHHBIMH. TaM, TJ¢ OHU HEU30EKHBI, OH CTPEMHUTCS
cienaTh UX BO3MOKHO KPaTKUMH.

B cucremy ympaBrneHuss Bce OombIie W OOJNbINE BXOAWT MPUHIIUI, KOTOPBIM MOXKHO
Ha3BaTh "MPUHIUIOM HcKIoueHnit". [IpaBaa, mogoOHO MHOTHM JIPYTrUM DJIEMEHTaM HCKYCCTBA
yIpaBIeHUs, €T0 MPUMEHSIOT B €UHUYHBIX CIy4asX W, 0 OOMNBINEH YacTH, HE MPHU3HABAs €ro
IPUHIIMIIOM, KOTOPBIH HY)KHO ObIJIO Obl pacrmpocTpaHuTh MoBctoay. OOBIUHBIN, XOTS U
NeYalbHbIM, BUJ MPEACTaBISIET YNPABIIOMUN O0sbIIOro Jena, 100pOCOBECTHO CHUIAIIMN 3a
CBOMM CTOJIOM Cpelyd MOps MHCEM U JIOHECEHMH, Ha KaKIOM U3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM pacIUCcaThCsl U MOCTAaBUTh CBOM MHHULIMANBL. OH JymaeT, 4yTo, MPOMYCTHUB Y€pPe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJHE OCBeOMIIEH 000 BceM jeine. [IpuHiun uckimoyeHui
MPEACTABIISIET MOJHYIO MPOTUBOIOIOXKHOCT 3TOMY. [Ipy HEM yrmpaBisOMMM MOTYYaeT TOJIBKO
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CKaThle, COKpAIllCHHbIE U HEMPEMEHHO CpPaBHUTEIbHBIE CBEICHMS, OCBELIAIOIINE, OJTHAKO, BCE
BOIPOCHI, Kacaromuecs yrpasieHus. Jlake 3TH KpaTKue CBEIEHUS, MPEKIE YeM IMOCTYIUTh K
JTUPEKTOPY, OJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €0 MOMOITHUKOB M JOJIKHBI
3aKiouaTh B ce0e MOCHeAHHME JaHHBIe, KaK XOpOIIWe, TaK U IUIOXHE, [0 CPaBHEHUIO C
MPONUIBIMA CPEIHUMU IU(PpaMH WM C YCTAaHOBICHHBIMH HOPMaMH;, TaKUM 00pa3oMm, 5TH
CBEJICHMSI B HECKOJIbKO MHUHYT JAIOT €My IOJHYI0 KapTUHY XOJa JIel M OCTaBJSIOT CBOOOAHOE
BpeMsl Ha 00IymbIBaHHE OoJiee OOLIMX BOMPOCOB CHCTEMBI YIIPABJICHHUS M HA WCCIICIOBAHUS
KayecTB U MPUTOJHOCTH Ooyiee OTBETCTBEHHBIX, MOAYMHEHHBIX U ciayxamux" (Tam xe, cTp.
105).

Kakoii nenoBoit xapakrep mpuHsiiia Obl paboTa KOMUCCAPUATOB, eciid Obl padoTaroliye TaM
TOBAPUILH JCPKAIUCH ObI "TIPUHITUITA UCKITIOUSHHA" .

[TogpiToxkum ckazannoe. . Triop cuuraer, YT0 HEOOXOIUMO:

1) pasnosxkeHue pabOTHI HA €€ MIPOCTCUIIINE IICMCHTHI,

2) neTajbHEHIee pa3/iesieHHe TPy/Jda, OCHOBAHHOEC HA M3YYECHHH PaOOThI U PA3JIOKEHHUU €€

Ha AJIEMEHTHI;

3) TouHOE ompeeneHre TeX GYHKIIUIA, KOTOPbIE JIOKATCSA Ha KAKIOTO CIYKAIIEro;
4) ompeneneHue 3TUX QYHKIHMNA B TOYHON MUCBMEHHOH hopme;
5) COOTBETCTBYIOIINI MOIO0P CIYKAIIHX;
6) Takoe pacrpeenieHre paboThl, YTOOBI HA JIOJ0 KAXKIOTO CIYXAIIEro MPUXOJHIOCH TaKOe
KOJIMUECTBO €€, KaKOe OH MOXET BBIMOJIHUTH 3a JIeHb, pab0Tas CaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSHHOE HWHCTPYKTHUPOBAaHME OoJjiee CBEAYIIUMH JUIAMH, 1O BO3MOXXHOCTH B
NUCbMEHHOU (hopme;
8) cucTreMaTHYeCKHid, IPAaBUIIbHO OPraHU30BaHHBIN KOHTPOJIb;
9) mns obJyierdeHUs: €ro MUChbMEHHAS OTYETHOCTH (IO BO3MOXKHOCTH, 3@ CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXHO, MEXaHHU3AIUSI KOHTPOJIS.
"JT0 K€ BCEM HU3BECTHO'", CKaXKET YNTATEIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHITh. B 3TOM Bcs CyTb.
"Hu oxna cuctema He TOKHA MPOBOAUTHCS HEyMeno', 3amedaet Taumop.

I'ne xe Hayuutbes ynpasinenuto? "K HecyacTbro, HET IIKOJI YIpaBJEHUs, HET JaKe HU
OJTHOTO TMpPENNpHsATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0 YacTh JeTayielt
yIpaBJeHHs, KOTOPbIE MPEACTABISIIM OBl Ty4uliiee B cBoeM poje" (Tam xe).

310 THis10p rOBOPUT 1O OTHOMIECHHUIO K MPOMBIIIJIEHHOCTH B TIEPEIOBBIX CTPaHAX.

SABHO, uTto y Hac, B Poccun, na eme B OTHOUIEHUM HE MPOMBIIIIEHHOCTH, a
aIMUHUCTPATUBHBIX ammaparoB, Mbl 00pa3oB He Haiiaem. TyT HalO MPOKJIAIBIBATH HOBBIE
myTy. [lyTem BIyMUnBOTrO OTHOIIEHHUS K JIeNy, y4eTa BCeX yCIOBHM pabOThI, CUCTEMATUYECKU
HaJ0 O3/I0POBUTHh COBETCKHE YUYPEKIEHHWs, HW3THATh W3 HUX M TEHb OIPOKpaTU3Ma.
BbropokpaTu3M He B OTYETHOCTH, HE B MUCAHWU OyMakeK, HE B pacmpeneneHuu QyHKIUH, B
KaHIEJSIpUH, - OFOPOKPATU3M - 3TO XaJaTHOE OTHOIIEHHUE K JIeTy, Hepa3oepuxa u 6ecToI0ub,
HEyMEHbE paboTaTh, MPOBEPITH paboTy. Hamo yduThest ynpaBisiTh, HAIO YYUTHCS pabOTaTh.
Koneuno, Bce He nenaeTcss ofHUM MaxoM. "I KOpeHHOW MepeMEeHbI yIpaBlIeHUs TpeOyeTcst
BpeMs, MHOTO BpemeHu"... [lepemena ynpaBieHusi CBA3aHa C MEPEMEHON MOHITHH, B3IJISII0B
1 00b[YaeB MHOTHX JIIOACH, YKOPEHHMBIIHMXCS YOeXIeHWH W mpeapaccyakoB. [locnmemnee
MOKHO U3MEHHUTh TOJIBKO MENJICHHO U, TJIABHBIM 00pa30M, MPH MOMOIIHU pPsiia MPEeIMETHBIX
YPOKOB, KaXIbIi M3 KOTOPBIX TPeOYeT BPEMEHM, W MPHU MOMOIIN TMOCTOSHHOW KPUTHKUA U
oOCcyXJeHuil. PemuB MpUMEHUTHh NAaHHBIA TUM YIPaBICHHUS, HYKHO, 1O BO3MOXHOCTH,
CKOpee NpeANpUHUMATh OJIMH 3a JPYTrUM HEOOXOJUMBIE IIMard [jIsi JTOTO BBEICHHS.
Heo0x011uMo OBITh TOTOBBIM K MTOTEpE HEKOTOPOTO YKCIIA U3 CBOMX IIEHHBIX JIFOJICH, KOTOPBIE
He OyAyT B COCTOSTHUU MPHUCTIOCOOUTHCS K M3MEHEHHUSM, a TAK)Ke K HETOYIOIIUM MPOTECTaM
MHOTMX CTapbIX HaJEKHBIX CIYyXallMX, KOTOpPblE B HOBOBBEJICHUSX HE YBUAST BIEpEAn
HUYEro, KpPOME HENenocTh | paszopeHus. OueHb BaXHO, YTOOBI, KpPOME JIUPEKTOPOB
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KOMITaHWH, BCEM, UMEIOIIMM OTHOILIEHHE K YIMPABICHHIO, ObLIO TAHO HIMPOKOE M TMOHSATHOE
00BsSICHEHUE IIaBHBIX LI€€H, KOTOPBIX 100MBAIOTCS, U CPEACTB, KOTOPbIE OYAYT NIPUMEHEHBI.

THi10p, KaK ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JEJIa 3aBUCUT HE CTOJIBKO
OT OTZEIBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

TosbKO KOJUIEKTUB 3TOT T3MIIOp OrpaHUYMBAET KPYrOM aIMHUHHUCTPATUBHBIX CIIYKALUX.
OT0 BHONHE NOHATHO. B cBoeM nenom cucrema Tainopa UMeeT HE TOJIBKO IOJOKUTEIBHbBIE
CTOPOHBI - IOBBIIIEHUE IPOU3BOJUTEIBHOCTH TPyAA IIYTEM €ro Hay4yHOW IOCTaHOBKH, HO U
CTOPOHBI OTpULATEIbHbIE: OBBIIIEHUE HHTEHCUBHOCTH TPYJla, IPUYEM cHCTeMa 3apabOTHON
1aTbl CTpoUTCs: TAHIOpPOM Tak, YTO OT 3TOrO MOBBIINIEHUS WHTEHCUBHOCTU BBIMTPBIBAET HE
palouwuii, a npeANnpUHUMATENb.

Paboune monumainu, uro cucrema Tainopa - mpekpacHas cucTeMa BbDKMMAaHUS 1O0Ta, U
6oposnck ¢ Hell. Tak kak Bce MPOU3BOACTBO HAXOJMIIOCH B PyKax KalMTaJIUCTOB, TO pabounx
HE MHTEPECOBAJIO IIOBBIIIEHUE NPOU3BOAUTEIBLHOCTH TPYyJda, HE MHTEPECOBAT IOABEM
npoMsbliieHHocTy. Teneps, npu CoOBETCKOM BJIACTH, KOTJa YHUYTOXKEHA OSKCILTyaTalus
paGoueii cmnbl W Koraa pabo4yWe 3auHTEPECOBaHBl /IO KpPAaHHOCTH B  TOJbEME
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIM JOJDKEH CO3HATEIIBHO OTHOCUTBCS K BBEIEHUIO
YCOBEpIIEHCTBOBAHUS METO/OB TpyJa - JOJDKEH ObITh KOJUIEKTUB BCEX pabOYMX JIAaHHOTO
3aBosia WK (pabpuku. Kanuranuer He MOr onuparbcs Ha KOJUIEKTUB pabouuX, KOTOPBIX OH
9KCILIyaTUPOBaj, OH OMNMpAICS Ha KOJUIEKTUB aJIMUHUCTPATUBHBIX CIY)KAlUX, KOTOpbIE
IIOMOTAJIM €My OCYILIECTBIATh 3Ty 3KCILTyaTaluo. Tenepb pabouuil KOMIEKTUB caM JI0JIKEH
OCYIIECTBUTh MPUMEHEHHE HamOoJiee IeIecOo00pa3HbIX METON0B Tpyda. Ero Heobxomumo
TOJIBKO O3HAKOMMTH B TE€OPUM M HA NPAKTHKE C 3TUMHU MeToJaMu. B »TOM 3akimrovaercs
IIPOM3BOJICTBEHHAs MpOMNaraHjia.

Yro Kacaercs Cily’KalluX COBETCKMX YUPEXKIECHUH, CIyKaIUX HAPOIHBIX KOMUCCAPHUATOB,
TO WX HEOOXOJUMO BO3MOXKHO J€TaJIbHEE O3HAKOMUTH C METOAAMM IPOU3BOJUTEIBLHOCTU
TpyZda. OTO JIOKUTCS Ha NPOU3BOACTBEHHYIO SUEHKY KOJUIEKTHBa ciyxkamux. Ho Tosbko
IIyTE€M IOBBILIEHHS] YPOBHS CO3HATEIBHOCTU BCEX CIIY)KAIUX, TOJIbKO IyTEM BOBJIEUEHUS MX
B JIeJI0 IOBBILIEHUS IPOU3BOIUTEIBHOCTH TpylJa KOMHUCCApUAaTOB -  BO3MOXHO
NEHCTBUTENBHOE YIy4YIlIEHHWE Jella U YHUUYTOXKEHUE HEe Ha CJI0OBaxX, a Ha Jejie MEpTBOro
OrOpOKpaTU3Ma.

3aganmue 2.

Keiic «®opa u Crnoyn»

I'enpu @opa u Ansdpen II. Cnoyn muagmuidi ObUTM BETMKUMM pykoBoauTesssMu. OHHU
npotuBocTosuid Apyr apyry B 20-x rr. XX Beka, KOIja BIEpBble BO3HHUKJIA KOHIIETLUS
yTpaBlieHUs Kak Mpodeccuu U HaydHOW AMCLUIUINHBL.

I'enpu @opa mnpenacTaBisia  apXEeTUN ABTOPUTAPHOTO MPEAIPUHUMATENS IPOLUIOro:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJbHBIM, BCErla HACTaMBAIOUIMM Ha COOCTBEHHOM IIyTH,
NPE3UpPAOIINNA TEOpUN U «OECCMBICIIEHHOE» uTeHue KHUI, dopa cuuTans CBOMX CIyXKalllux
«TroMoIHuKaMu». Ecnu «oMOIIHMK» ocMmenuBaics nepedntb Dopay MM caMOCTOSTENBHO
INPUHUMATh BaXXHOE pelIeHHe, OH OObIYHO jumancs pabotel. B komnanuu Ford Motor Tonbko
OJIMH YeJIOBEK MPHHUMAJ peleHHs ¢ JII0ObIMU nocieacTBUIMU. Dops pacueHus npeaioxkeHue
Ansdpena I1. Crnoyna o peopranuzanuu General Motors ciieayronum o0pa3oM: «.. KApTUHKA C
Pa3BECUCTOM KIIIOKBOM MoOcpeAuHe.. YenoBeK BBIHYXKIEH CIOHATBCSA B3aA-BIEPEN, U OT
OTBETCTBEHHOCTH KaXK/Iblli YBWJIMBAET, CJIEAys MYIPOCTH JICHTSEB, YTO JIBE TOJIOBBI JIydllle
ofgHoiy. OOmme xe mnpuHuunbsl Popaa ObUTM CyMMHpOBaHBI B ofHOW ¢paze: «JIroboi
MOKYIaTellb MOXET IMOJIyYUTh aBTOMOOWIb JIIOOOTO I[BE€Ta, KAKOTO OH TOXKEeNaeT, IoKa
ABTOMOOUIIb OCTAETCS YEPHBIM.

Y ®oppa ObUTM OCHOBAaHMSI HacMeXaThCs HaJl HOBOMOIHBIMU wmuaesmu CioyHa. dopn
caenan cBoro Mozaenb «T» HacTONbKO JAEHIeBOM, Y4TO €€ MOI KyNMUTh HPAaKTUYECKH JII0O0O0H
paboTaOIIHIA YETTOBEK.
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ITpumepHo 3a 12 ner ®opxa npeBpaTuil KPOLIEYHYIO KOMIIAHHUIO B TMTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMepuKkaHckoe oOuiecTBo. bonee Toro, oH m00MIICS TakKOro CHIKEHUS
ce0ecTOMMOCTH, YTO MOT IIPOJaBaTh aBTOMOOUIIH Beero 3a 290 10, U TUIaTUTh CBOMM PabOYrM
OIHY M3 CaMbIX BBICOKHMX CTaBOK TOrO BpeMeHH - 5 noii. B Hemenro. B 1921 r. Ford Motor
KOHTpoJMpoBa 56 % pbIHKa JIETKOBBIX aBTOMOOWJICH M 3a0[HO IOYTH BECh MHUPOBOW DPBHIHOK.
®upma General Motors, koTopasi B TO BpeMsi Obljla KOHITIOMEPATOM M3 HECKOJIbKHUX HEOOBIINX
[IOJlyHE3aBUCUMBIX ~KOMIIAHMM, XaOTUYHO II€PEMEIIAHHBIX 3a IMPOBOJOYHOM Orpajioi,
pacnionarana Bcero 13 % pbiHKa U Ipeiidopana K 6AaHKPOTCTBY.

K cuactpio, cembst [[101OHOB, paau CIACEHHsS OTPOMHBIX KalMTAJIOBIOKEHUS B aKLIMU
General Motors, npuHsiiza Ha ceOs BemeHue e€ e, Mmoka Kpax emie He paspaswics. [Ieep C.
JIfomoH, caM KpYIHBIA CTOPOHHUK COBPEMEHHOTO YIpaBIICHUS, HA3HAYMII MPE3UCHTOM (PUPMBI
Anbsdpena I1. Croyna.

CrnoyH ObICTpO HpeBpaTui B PEalbHOCTH IUIAHBI, HAJ KOTOPBIMHU H3zaeBaics Dopn, TeMm
CaMbIM BBEJS B IPAKTUKY TO, YTO OCTAETCS OO CUX IOP IJIABHBIM MPUHLMIIOM YIIPaBICHUS
KpYIHBIMH KoMIlaHUsiMH. PeoprannzoBannas General Motors pacnosarana KpymHOH U CHIBHOM
TPYNIION YIpaBiI€HUs, @ MHOXECTBO JIIOACH MOIYYWIM IPAaBO CaMOCTOATEIbHO MNPUHUMATH
BaYKHbBIE PELICHMUSL.

CrnoyH Kak JIMYHOCTH ObLT MOJHOM MPOTHBOIONIOKHOCThIO Dopay. Popa ObL1 HecrudaeMo
KECTKUM, CBOEBOJbHBIM, MHTYUTHBHBIM YEJIOBEKOM, a JOOMMBIMU ciioBamu CioyHa cTainu
«METOAOJIOTUA» U «PAalMOHAIBHOCTH». YeNnoBeK He WUISJICSA B3aJ-BIEpPEN, KAK MPEICKa3bIBAI
@®opa. Hanpotus, Ha KaXI0TO0 PYKOBOIHUTENS OBLIN BO3JIOKEHBI ONPEIEICHHBIC 005 3aHHOCTH U
naHa cBoOoja Jenarh BCe, YTO HEOOXOAMMO JUisi MX BhimonHeHus. CIoyH Takke pazpaboTtal
XUTPOYMHYIO CHUCTEMY KOHTpPOJIS, IO3BOJISBIIYIO €MY U JIPYTUM PYKOBOAUTENSIM OBITH B Kypce
TOT0, YTO MPOUCXOJUT B UX TMTAHTCKON KOPIOpALUU.

B T0 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Momenu «T» W Tpaauuuwy,
COIMIaCHO KOTOpOM OOCC KOMaHIyeT, a OcCTajbHbIC BBIMONHAIOT, koMaHga CioyHa OBICTPO
BOIUIOTWJIA B JKU3Hb HOBbIE KOHLENIMH B COOTBETCTBUM C M3MEHSIOLIUMUCS HNOTPEOHOCTIMU
amepukanneB. @upma General Motors BBesa B MPAaKTUKY YacThle 3aMEHBI MOJIENIEH, Mpearas
NOTPEOUTENSAM IIUPOKUA ACCOPTHUMEHT CTHJIEBBIX M IIBETOBBIX O(OPMIIEHUI MU JOCTYNHBIN
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokpartwiack. B 1927 . ¢upma Obulia BBIHYXIEHA
OCTaHOBMTb KOHBeHep, uTOObl MEepeOCHACTUTh €ro IMOoJ BBITYCK BeChbMa 3aro3faBIleil Mojenu
«JI». Oro mo3Bomuno General Motors 3axBatuth 43,5 % aBTOMOOWUIIBHOTO pPHIHKA, OCTAaBHB
®opny menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT Mpo3peTh. BMecTo Toro, 4ToObI
YUUTBCS Ha ONBITE KOHKYPEHTA, OH MPOJOJLKAI JEHCTBOBATh IO cTapuHKe. B cienyromue 20 ner
¢upma Ford Motors enBa yaepkuBajJach Ha TPETbeM MECT€ B  aBTOMOOMIIBHOM
INPOMBIIIJIEHHOCTH W TOYTH Kbl ToJ Tepsula AeHbru. OT OaHKpOTCTBA €€ Cracio TOJIBKO
oOpareHue K pe3epBy HAUIMYHBIX B | Mip/ 1071, KOTOPBIA DOp/1 CKOMIII B yAa4IMBEIE BpeMeHa.

Bomnpocs! 1u1st paboTh ¢ Keiicom

1. Kro Obu1 myumum menemkepom - @opa winn Cioyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (aKTOPHI copercTBoBaIM yenexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue dakrops! okazanm BausiHUE Ha yrianok ¢pupmbl Ford Motor?

4. Xots u ceronus General Motors 6ombiie Ford Motor, 06e ¢pupMbl CKOHCTPYHUPOBaHbI 1
YIPaBIISIOTCS CXOKUM 00pazoM. [Touemy 310 Tak?

5. Kaxkosa BaxHelmas npuarHa nopaxenus @opaa?

3aganue 3.

[IpoBecT CpaBHUTENBHBIA aHaMM3 5 MIKOA TPO(HEeCcCHOHAIBHOTO MEHEIKMEHTa IO
CJIETYIONIUM TIPU3HAKAM:

— HayvaJo U MPeanoChUIKA (OPMUPOBAHUS;
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— OCHOBHAs UEH,

— TOYKHM OMbypKanuu (MarucTpajabHbIC HAITPABICHUS UCCIICIOBAHUN);

— HWHTErpanus ¢ JpyruMH HayKaMH U O0JIaCTSMH YeIOBEUSCKUX 3HAHUM;

— OTHOIIIEHHE K NIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4deHHbIC pe3ynbTaTbl 3aHECTH B TaONUILy, KOTOpas IO 3aloHCHHH CIaeTcs
IPEIo/IaBaTelio0 B KOHIIE CEMUHAPCKOTO 3aHATHUSI.

Lxonwt [IIkona AnmvuanctparuBHas | [lkoma [IIxona [IIxona
Xapaxmepucmuxu | Hay9HOTO IITKOJTa YEJIOBEUECKHUX | TIOBEJACHUYECKHUX | HAYKH
0J11 cpagHenus yIpaBiIeHHs OTHOIICHUI HayK yIpaBlIeHUS
Hauano
U TPEeaNOCHUIKH
hopMHupOBaHUS

OcHoBHas uues

Touku
oudypramu
(MarucTpagbHBIE
HarpasJICHUS
MCCIIEZIOBaHU)

WNHuTerpanus c
JIPYTAMHU HayKaMH
u o0acTsIMu
YeJIOBEUECKUX
3HAHWUH

OTHoIlIEHHE
K IIEPCOHATY

CBas3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anatue 3, 4. OpraHuzanus Kak OOBEKT yINpaBieHHs (CUCTEMHBIM U
CyOBEKTHO-OOBEKTHBIH MMO/IX0/IbI B MEHEKMEHTE) — 4 yac.

Lenv 3amamusa: yrnyOjaeHHWe 3HAHMM W yCBOGHME CTYAEHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOT0 Marepuasla, OBJaJieHe HaBbIKaMU MTPAKTUUYECKOTO MCIOIb30BAHUS MOJTyYE€HHBIX
3HAHUIl B KOHKPETHBIX cuTyarusx (komnerenimn YK-3, YK-6).

@opma nposedenusi — pa3zBepHyTas Oecema-IUCKyccus, pa3dop KeHc-CUTyalui,
camocTosiTeNIbHas pabora.

Bonpocwt ons obcyacoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALNHN:

Crparernueckoe BUAEHHUE, MUCCHSI U LIEIM OpraHU3alliy.

JKu3HEHHBIN MK OpraHu3aluu: MoHsATue, koHuenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIN aHAIIN3 U €T0 COoZlepKaHUE

Cpena opranuzanuu

WucTpymenTs MoHuTOpUHTa U ckanupoBanus cpeasl (PEST-u SWOT-ananuser).
AnanTanys OpraHu3aluy K BHYTPEHHUM M BHEILIHUM U3MEHEHUSIM.

NoabkowhE

3aganme 1
Onucare Henu B MPEIVIOKEHHBIX mpuMmepax mo 11 mnpusHakam KiaccupuKaluu.
3anonHUTH Tab. 1
Tabmumna 1
XapaKTepUCTUKHU LENIEH, YCTAHOBIIEHHBIX B IpPUMEpax
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[TpusHaku knaccudukanum ITpumep 1 [Tpumep 2 [Tpumep 3
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Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyTbcs B «HopHukens». Buepa ero rpymma
«OnakcuM» noTpedoBaia Co3bIBa BHEOUEPETHOTo coOpaHus akimoHepoB «HopHuKems», 4ToObI
IpeIIPUHUMATENIb CMOT' BBECTH KaH/AMUJIATOB B COBET AUPEKTOPOB KOMIIAHWU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcs mponaBarh noito B «HopHukene» Bmamgumupy IlotaHuny, cuutaror
JKCIIEPTBHI.

[pymma «Owdkcum» Muxamna IlpoxopoBa moTpeboBanma OT coBeTa JAHPEKTOPOB
«HopHukens» co3bpiBa BHEOUYEPEIHOTO COOpaHHS aKIMOHEPOB, cooOmma Buepa «HopHUKeETbY.
L]env coopanus — nepeuzbpanue cosema OupeKmopos.

Hemnemnuit coctaB coBera akuuoHepbl «HopHuKens» BbIOpanu Tonbko B uioHe. OH
COCTOMT W3 HE3aBUCHMBIX JUPEKTOpOB M npeacraButeneit «HTeppoca» (Bcero MAeBsTbH
yenoBek). Muxauin [Ipoxopos, Bxoausimii B 3ToT opran ¢ 2003 ., Ha 3TOT pa3 He OKazaJcs JAaxke
B 4YHMCI€ KaHIMAAToB B aupekrtopa. Beixox IIpoxopoBa u3 coBera «lHTeppoca» BecHOU
00BSCHSUIIA JOTOBOPEHHOCTSIMH MMAPTHEPOB O pazjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTeX NPHUCTYNMUI K CO3AAHHUIO €AMHOW KOHIEMIMU KIacCU(UKAIIUU U
KOJAMPOBAaHUS MaTepHalbHO-TeXHUUecKux pecypcoB (MTP) Hopuuxens. [leiu nrana —
nogbluleHue YNpaeiaemMocmu MamepuaibHO-mexHU4ecCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo Kraccugukamopa MTP; 00beAMHUTb MaTepUalibHble MOTOKM OpraHu3allud U B
OyayuiemM oXBaTUTh TojoBHOU oduc, Bce ¢punmnansl v J130 Hopuaukens.

B npenenax tekymiero, 1-ro sramna, miaHa Oyaer pa3paboTaH KOPIOPAaTUBHBIM CTaHIApT U
MeToauKa kiaccudukanuu. Ha ocHoBe oOLIepoCCUICKUX KIacCU(PHUKATOPOB U KOPIOPATUBHBIX
TpeOoBaHUI co3/1aHa euHas IeHTpanu3oBanHas 6a3a naHHbIX MTP opranuzanuu. B npouecce
BHEAPEHUs TMpPEAyCMOTpPEHa HOpMalu3alus M CTpyKTypuzanus Oonee 250 TbIc. 3amuceit
HOMEHKJIaTYpPHOTO cIlipaBouYHMKa HopHHKens, BKIOuYas yCTpaHEHHEe OLIMOOK U JyOsei,
HENOJHOThl HMH(QOpMalM{, KiIacCU(PUKALMU W CTAaHAAPTH3ALUM 3amuceil, MX MOJArOTOBKAa K
BBITPY3KE B CIIEIUATU3UPOBAHHOE POrpaMMHOE 00ecIedeHue.

NuTteprex paspaboraet PernmamenT paboTsl city:x0 u momapaszaenennii HopHukens ¢ eauHoON
cucreMoil. B mmane — cemuHapsl no ucnonb3oBanuro EC MTP, nmoarotoBka u oOy4eHnue
MOJIb30BaTeNell U CHEeHaMCTOB, OPraHU3alysl ONepaTUBHOW TEXHUYECKONH U MH(OPMAIIMOHHOMN
HOAJIEPKKU  Tonb3oBareniell.  Peanmusaunmst  naHHoro rpaduka OyneT  cmocoOCTBOBATh
OlepaTUBHOMY IPOBEICHUIO 3asSBOYHONW KAMITAHWM W KOHCOJMJALUHU 3aKyHOK s (hUJIMajos,
CHIDKEHHMIO M30BITOUHBIX ocTaTkoB MTP Ha ckiajax, MOBBIIEHUIO YIPAaBISIEMOCTH U
MoOuiIbHOCTH JABMkeHuss M TP no koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTM HaceneHus aaMuHucTpanuu KpacHospckoro kpas 12
deBpanst NOANMUCANO COMVAllleHHe O COTpyaHUYecTBe ¢ 3amoispHbiM  ¢uauanom ['MK
«Hopunbckuii HUKenb». [lensy coenawenus — ykpennienue napmuepcmea 6 cgepe CoyuaibHo-
mpyoosblx OMHOWEHUN U obecneyenue CmMaOUILHOU padoOmvl MeCmMHO20 pPbIHKA MpYod.
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http://gohon.ru/main/p2_articleid/6211

OCHOBHBIC HamNpaBJICHHUS COBMECTHOM pabOThL: mpodopHeHTalus MOJIOACKH, IM0A00p
nepcoHana; mnepeodydeHne U npodeccuoHaidbHas MOATrOTOBKa kaapos. I[loamucn mon
COTJIAIIEHUEM MTOCTABWIIH JUPEKTOp 3anossipHoro ¢punnana «HopHukensy.

3anosnsapublil punuan «HopHuKens» KpynHermi padoToaaTeNb Ha TEPPUTOPUU PETHOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Peub MAET O TpPydOYCTpONCTBE MECTHOIO
HaCeJIeHUs, HO 10 Mepe HeOOXOAMMOCTH OyIyT MPHUBIEKATHCS KaJpbl U3 APYTUX TEPPUTOPHUIL
kpas. «Hopaukens» B KpacHospckoM Kpae Hajgoiaro, M KOMIAHHMS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a OJaromojyyue >KUTENed ropoja, B TOM YHCIE U B BOIpPOCE
TPYOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKkazaHusl K BbINOJHEHUIO 3a1anus 1

Muccust oprauuzanuud GopMyIupyeT ee TJIaBHOE IMpeJHa3HaueHHe B OOILIECTBE, CMBICI
(GYHKIIMOHMPOBAHHS OPTaHM3AIMH, €6 MUPOBO33pEHHE U crienuduKy’.

[lenn opraHm3amuy MEPEBOJSAT MUCCHIO Ha OMPECIICHHBIC, KOHKPETHBIC, N3MEPUMbIC
ycnoBusi. Kak mpaBuiio, e opraHu3aliy CBsI3aHbl C PHIHKAMU, U3JEIUSIMU, HOBOBBEICHUSAM,
IPOM3BOUTENFHOCTBIO, KadyeCcTBOM, (MHAHCAMH, JOXOAHOCTHIO. Kitaccuduramms ueneit
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue 1eNei Mo CIeIYIOIIMM OCHOBHBIM BaYKHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.I1o nepuoay ycTaHOBIIEHUS
3.Ilo npuopureTHOCTH

4.ITo uamepuMocTu

5.I1o xapakTepy HHTEpECOB (cpere)
6.ITo moBTOpsieMoCTH

7.110 BpeMEHHOMY IIEPHOY
8.ITo pynkumnOHANBHOMN
HaIPaBJIICHHOCTH

9.I1o craguu >KU3HEHHOTO IIUKJIA
10. 1o nepapxuu opraHu3auu
11.ITo macmiraly.

3ananne 2

OnpenenuTs COOTBETCTBHE (POPMYIMPOBKH IeJeid, cHOpMYIHMPOBAHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTUpOBaTh GOPMYIHUPOBKY LIEJICH B 3aJaHHH.
PesynbTarsl ananuza orobpasurte B TabauIe 2 ¢ UCTIOIb30BAHUEM CIEAYIOLUIMX CUMBOJIOB, T/€!
X — ILelb HE COOTBETCTBYET JAHHOMY KPHUTEpPHIO; V — I1€l1b COOTBETCTBYET JTaHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHIO.

CxoppeKkTHpoBaTh GOPMYITUPOBKH LIETEH.

Tabmumna 2
CooTBercTBHE (POPMYJIMPOBOK L€l MPUHIUIIAM
Hamnpasnenue u Konkpernocts | M3mepumocts Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHOCTh
LeJb PE3yJIbTaTOB
1.
2.
3.
4,
5.
6.

2 TIpakTrdecKuii MEHEIKMENT: Yueb.mocobue/Tlox o6ur.pen.D.M.Koporkosa.M., 2010 (CD-R).
% Conomanumuna T.0. OpranuszanvonHas KyJabTypa KOMIaHuu: yuel.mocobue. M., 2009, c.82.
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Onucanue curyauuu. J[jis npeanpusTHii, paboTalOMIMX B PAa3HBIX CEKTOPAaX IKOHOMHKH,
UX COOCTBEHHHKAaMHU OMpEICIICHbI CIEAYIOIINE HAMpaBieHUs: 1. YBEIWYUTh NPUOBUIBHOCTH
komrnanuu. 2. IIoBbICUTH ypOBEHb OOCHYKMBaHUSA KIMEHTOB. 3. YIYYIIUTh YIpaBlIEHYECKHE
HaBBIKM MEHEIDKEepOB cpenHero 3BeHa. 4. CokpaTHTh OOIIME HKCIUTyaTallMOHHBIC 3aTPaThl. S.
Pacummipute kimueHTCKyo 0a3y. 6. MuHUMU3MpoOBaTh 00beM Opaka M OTXOIOB MPOU3BOJCTBA.
OTH HampaBiCHUS OMNPENEISIOT BEKTOpP pa3BUTHUS;, HWXXE MPUBEIACHBI NpPHUMEPHI LEJeH,
c(hOpMyJIMPOBAHHBIX MEHEKEPAMH 3TUX MPEANPUATUIN B TaHHBIX HAIIPABICHUSX

1. CokpaTuTh pacxoipl Ha OIUIATY HE3aIIAHUPOBAHHEIX Pa0doT. 5

2. Obecrnieunth 00paTHYIO CBSI3b, HOOMBIIKCH, YTOOBl Ha 80% muceM, MOCTYMAIOIIUX OT
KJIMEHTOB, OTBETHI JIABAJIUCh B TEUEHUE JABYX JHEH C MOMEHTA UX MOJIYYCHUSI.

3. o xonma centsops 2009 roma coriacoBaTh, ONpENEIUTh W 3a(UKCHUPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIE 3a/1a4M I KaXKI0T0 COTPYAHUKA MOPA3CICHHUS.

4. CokpatuTh TpaHCHOpTHbIE 3aTpaThl HA 50% MO CPaBHEHUIO € MPEIbLAYLIMM TOJO0M
(KOHEI[ ATOro MecsIa).

5. Haiitu Ooubliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IPOU3BOJICTBA.

MeToanyeckue yKa3aHusi K BbINOJHEHUIO 32IaHUA 2

[Tomumo kputepueB (cM. 3afanue 1) Ui IeNenoyiaraHusi BaXKHO, YTOOBI LeNU ObLIN
HACTOJIBKO OTIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh LEJH JOJKHBI BKJIIOYATh B ce0s
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEACIISEMBI U PEATUCTHYUHBI.

st 3TOTO K OpMYITUPOBKAM IIeIICi MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(® mepcanrmn SMART yMHBIA) — 310 MHEMOHHYECKas abOpeBHarypa,
HCTIONB3YeMasi B MEHEPKMEHTE H IPOSKTHOM YIPABIICHUH JUTSI OTIPEICIICHUS LIeIel W TIOCTAaHOBKHU 3a/1a4.
[TepBoe W3BEeCTHOE HCIIONB30BAHUE TEPMHHA yIOMHHaeTcss B pabote Iloma Mbpitpa (Paul J
Meyer) B 1965 u nossxe B Hosa6pe 1981 B pabore Jx. Jlopana®.

Her uérkoro MHEHHS, CKOJIBKO IODKHO OBITh KPUTEPHEB: MHATh HIM ceMb. OOBIUHO
NPUHUMAIOTCS CIEAYIONINE 3HAYCHUS:

1. Specific (KoukpeTHblii)
2. Measurable (13mepumbIii)
3. Attainable (Pacnpenensemsiit)
4. Results-oriented (OpueHTHPOBAHHBII HA PE3YIILTATHI)
5. Target dates «OrpaHuUeHHBI BO BpeMEHH»".
Tabmuma 3
[Mpuanunser SMART

BykBa 3HauyeHue IosicHeHue

O6I>$[CH$ICTC$I, YTO UMCHHO H€O6XO,I[I/IMO AOCTUTHYTb. HaHpHMep,

S Specific (KonkpeTHsIit)
«yBEJUYUTh YUCTYIO IPHOBUTH COOCTBEHHOTO MPEIIPHSTHS.

OOBscHIETCS B UeM OyneT u3MepsThes pe3ynbTar. «CKOJIBKO BEIIaTh
B rpammax?»(C). Eciu moka3atenb KOMHIECTBEHHBIH, TO
HEOOXOTUMO BBISIBHTH €IUHHIIEI I3MEPEHUS, €CITH KaYeCTBESHHBIH, TO
HEOOXOJIMMO BBISIBHTH 3TAJIOH OTHOIIEHUs. Hanpumep, «yBeIHIUTh
MPUOBUTE COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBIIN TEKYIIETO TOAAY.

M Measurable (113mepumblit)

OOBsicHsIeTCS 3a CUET Yero IUTaHUpYeTCs JOCTUTHYTh 1enu. 1
Attainable (JlocTrmxuMBIi, BO3MOYKHO JI €€ JOCTHTHyTh BooOme? Hanprumep, «yBeIn4InuTh
pacnpenensieMbIi) MpUOBLTE COOCTBEHHOTO MPEeANPUATHS Ha 25 %, OTHOCUTEIIBHO

YHCTON MPUOBUTH TEKYIIETo T0/1a, 32 CYET CHIKCHHS Ce0eCTONMOCTH

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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MPOAYKIUH, aBTOMATU3aLUU PECYPCOEMKHX ONEPAIUi U COKPALCHUS
HITaTa 3aHATBIX HA UCIIOJHEHUY aBTOMAaTU3UPYEMBIX OIepanuit
coTpyaHHKOB Ha 80 % OT TEKyIEro KOJMYECTBa». A BOT COBEPIINTh
KPYTOCBETHBIH KPyH3 Ha PE3NHOBOH YTOUKE BPS I YAACTCH.

Results-oriented OnpexneneHne HCTUHHOCTH 1eNH. JlefiCTBUTENHHO JI BHITIOJTHEHUE
(OpMeHTMPOBAHHBIA Ha PE3YIBTATEI, | TAHHOH 3aa4H TIO3BOJIUT JOCTHYb kenaeMoii ren? Heo6xommmo
akTyanbHbBIA. C 3TOH TOUKH 3pEHHUS, YAOCTOBEPUTHCS, YTO BBIIIOJHEHUE TAHHOM 3a1a4M IEHCTBUTEIBHO

ean TOJKHBI: HeoOxonumo. Hampumep, eciii OpaTh «COKpaIleHHe IITaTa 3aHAThIX
e  cnocoOCTBOBATh PA3BUTHIO |Ha MCIIOJHEHMH aBTOMATH3UPYEMBIX ONEPALIUM COTPYAHUKOB Ha
MHCCUU OPraHU3ALINH, 80 %» B KauecTBe OTIENILHOM MM0/3a/1a4H, KOTOpast TAK)KE CTABHUTCS
R e uMeTh conoguuHeHHOCTh |10 SMART, TO COTpyAHUKOB MOXKHO HE YBOJBHSTH, a IEPEBECTH Ha
110 Uepapxuy, HHBIE JOJDKHOCTH, Ha KOTOPBIX 3T COTPYIHUKH CMOT'YT IIPUHECTH
®  HE NPOTUBOPEYUTH APYT KOMITaHHH JIOXOJI, @ HE IPOCTO 3KOHOMHMIO. Eciti Opatb cTpaxoByro
Jpyry II0 TOPU30HTAIIY, KOMIIAHUIO, TO BMECTO YBOJIbHEHUS, COTPYAHUKAM MOKHO
e  OBITH HEMOCPEICTBEHHO NPEITI0XKUTH NPOJOKUTE paboTy B Ka4eCcTBE areHTa, 1Moo He
CBSI3aHHBIMH C YPOBHEM pacxonoBaTh CPEACTBA HA aBTOMATHU3alNIO, 4 IIPOCTO YBEININUTH
BO3HATPAKIEHUS HOPMY BBIPaOOTKH.
PpabOTHHKOB.
OmnpezneneHre BpeMEHHOTO TPUTTEPa/IIPOMEKYTKA I10
HACTYIUICHHIO/OKOHYaHHIO KOTOPOTO JIOJDKHA OBITh JOCTUTHYTA IIETh
(BeImonHEHA 3a1a4a). Hampumep, «K 0KkOHYaHHIO BTOPOTO KBapTaia
Target dates CIEAYIOIIETO TOJa YBEIUYHTD 1}p1/1651m> COOCTBEHHOTO TIPEIIPUATHS
T Ha 25 %, OTHOCUTEIHHO YUCTON MPUOBLIN TEKYIIETO rojia, 3a CUeT

(OrpanuueHHBIH BO BpeMEHH)
CHIKEHUsI ce0ECTOMMOCTH IPOYKIMH, aBTOMATHU3AIN

PECYPCOCMKHX ONepallvii U COKPAIICHHUS IIITaTa 3aHATHIX Ha
WCIIOJTHEHUH aBTOMATU3UPYEMBIX orepaluii coTpyaHnukoB Ha 80 % oT
TEKYIIETO KOJTHYCCTBAY.

3ananmue 3. [Ipoananu3upoBaTh CUTYyaluiO. BeIIEIUTh CTaIuN KU3HEHHOTO [IUKIIA.
«ITmrom1, KOTOPKIii TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B npous3BoACTBO HEOOJIBIINE MITKHE UTPYIIKH B
BUJI€ ’KMBOTHBIX C HAIIOJHUTEJIEM MX IUIACTHUKOBBIX I'paHyil-«0000B». COOTBETCTBEHHO UTPYILIKU
nony4ymin ofmiee HazBaHue Beanie Babies — «0o00oBbie mamtoTku». buznec Obutl peruiem
aMepHKaHCKOTO MpeArpuHUMaTels 1o umeHu Tait YopHep u npuHec eMy coctosiHue B $6 Mip.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepexkas MHOTHX, Aaxe Ooiee
U3BECTHBIX Ooraueit Bpoje ocHoBaTenss Amazon.com J[xedda besoca.

3akoH4nB KoUK B 1962 1., Tait nBagnate et mpopadboTai MEHEHKEPOM IO MPOoIaXKam
B KanudopHuiickoit pupme Dakin (oann u3 cambix nzBectHsix B CIIIA npousBoauteneit MATKux
urpymek). Kak npopaserr YopHep OblT KOJOPUTEH [0 SKCIEHTpUYHOCTH. Ha BcTpeun c
KJIMEHTaMH TOPTroBell IUTIOLIEBBIMU MEBEASIMU JTF0OUI e31uTh B 6enoMm «Posc-Poiice», opersiii
B IIyOy /0 KOJIEGH — TpPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PAcCCUUTaHHBIK Ha TO, YTOOBI
HOJOTPeTh MHTEpeC K IpeAMeTy mpojaax. B memom mogoOHas TakTHKa, HaJgo mojiaraTh, Oblia
ycnenrHoi, pa3 k 1980 r. Tait Yopuep 3apaboTan 1ocTaTouHo, a0bI CAENaTh EPEPHIB B padoTe.
On yBomuics u3z Dakin u npoBen Heckonbko jeT B EBpone, a BepHYBIINMCH, peIINI OTKPBITh
CBOIO coOCTBeHHYIO (hupmy. CTapToBBIM KarmuTtanoMm emy mocaykumwi $50 000, moaydeHHbIe 110
HACIIE/ICTBY, @ OM3HEec-ueel — MeuTa O TOM, YTOOBI C/IeaTh TUIIOLIEBbIE UTPYILIKHU JIyYlIIe.

Memok ¢ kpymnoi. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3anee
nepeumeHoBaHHyto B Ty Inc., u cam mpuaymasn mepByl0 UIPYIIKY HOBOrO THUIa. JTO ObLIa
IUTIOIIEBAst KOMMS KOTa TMMaJIaiicKoi mopo/sl 1o kinuuke AHres. HoBu3Ha 3akirouanachk Mpexkae
BCETO B HAIOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaTh» YOpHEP HCIOIb30Bal
IUTACTUKOBBIE TPaHYJIbl M MPU 3TOM 3alOJHSAI UTPYLIKY HE MOJHOCTBIO, BHYTPEHHUI €10 ObLI
caenaH U3 (UKCHPYIOIIEro MaTepHualia, KOTOpPbI MOMOrajl HEXECTKO 3aKpernuTh 03y
urpyme4yHoro 3seps. Wrpyika monydanack MSTKOH B IPSIMOM CMBICIIE CJIOBA U K TOMY XK€

6 ypuan «Komnanus» Py6puka Story ot 16.09.2013
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ruOKOI — ee MOKHO ObIIO CrudaTh, MpHUIaBas Pa3InYHbIC 03I, Yer0 OT KJIACCHYECKHX MATKUX
UTPYIIEK JOOUTHCS OBLIIO HEBO3MOKHO.

@dupma BBIIYCTWJIA TMMAJAHCKUX KOTOB PAa3HOM PACLBETKH, PaCIpOCTpaHsAs HUX uepes
HeOOoJIbIIME Mara3suHbl UIPYILIEK WINM KaHLEISIPCKUX ToBapoB. Kaxnas Wrpyiika HM3Ha4ajabHO
cromna $20, Ho Tait YopHep mmaHupoBaJl COKPaTHTh CeOECTOMMOCT U IIEHY BUETBEPO, YTOOBI
JI€TH MOIJIM CaMHM ITIOKYIaTh TOBap Ha KapMaHHbIE ICHBIH.

Ha yukarckoii orpacieBoit BeictaBke 1993 r. komnanust YopHepa npeacTaBuio CEMEUCTBO
Beanie Babies n3 neBsATH IUTIOIIEBBIX UIPYILIEK, CPEAN KOTOPBIX ObUIM JIATYIIKA, YTKOHOC, KHT,
nenbuH u no6ctep. Kaxkmoit ObUlo MaHO MMS, W KaXIOH ToJjarajics OTACIbHBIM CTHUIIOK Ha
JTUKETKE, YTO Cpa3y MOCTAaBUJIO UTPYLLIKH B pa3psij KOJUIEKIIMOHHBIX.

«boboBbIe MaMIOTKM» Mpou3BoaAwiIHCch Ha ¢adpukax HOro-Boctounoit Asum, Obum
JIOBOJIBHO Ka4eCTBEHHBIMH, a B pyKax BelM ceOs, KaK MEIIOYeK C KPYHOH — TsKEJIEHBKHUE,
yIpyrue, NpusITHbIE Ha OUIyIlb, MArKue u rudkue. Jlersam HpaBuiock. B suBape 1994 r. cepus
NOCTYNMJIAa B MpojAaxy mo mene $5-7. Mexay TeM ceMelcTBO «O00OBBIX» CTAaHOBHIIOCH BCE
MHOT'OYHCJIEHHEE.

N 4ro0 HUKTO HE Jorajajics Ycrex HOBOW Cepuu UIpyliek Obul 0OYCIIOBJIEH HE TOJIBKO
MHTEPECHON KOHUEIMUMEN U JOCTYIMHOW LeHOoW. Tal YopHep TO v Ciiy4ailHO, TO JTU HAMEPEHHO
(B 9TOM MCTOYHUKU PpacCXOJAATCS) CO3/Aajl HJealbHble MAPKETHHIOBBIC IPEINOCBUIKH JUIs
Oemenoro crpoca Ha Beanie Babies. Kommanusi opueHTHpOBaIach UCKIIOUYUTEIFHO HA MEJIKHX
pPUTENIEPOB — CYBEHUpHBIE U KaHLEISAPCKUE JAaBKU U MarasuHbl MOJApKOB, U30eras KpymHbIX
cereit Bpoge Wal-Mart u Toys’R’Us, Kk COTpyTHUYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJIBITHHCTBO
npousBoauTeNnel urpymek. He kiacte Bee diflla B OJHY KOp3UHY — 3Ty MyApocTh Tail YopHep
MOCTUT W B3sJI HA BOOpYyXKeHHe, emie padoras B Dakin. On npemnouen umers 40 000 memkux
KOHTPAaKTOB, HEXKEJIU YeM IATh KpynHbIX. K ToMy ke paboTa ¢ 601bIIUMH CETIMH HE O3BOJIMIIA
0b1 Ty Inc. nelficTBOBaTh MO NPUBBIYHON M MPUHIMIHAIBLHO Ba)KHOM JUIsl HEE CXeMe: KOMIaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3EMILIIpAMM Ka)XXIO0M MIPYIIKU [UIsl OJHOTO JWiepa B MecHl, a
1ocjie TOSABJIEHUS Ha MpUIaBKax HOBBIX WIPYIIEK M3bIMaja M3 MPOJAaXU Hepealu30BaHHbIC
CTaphle.

Taii YopHep mpoaoxkan NpuayMbIBaTh HOBBIX MIEPCOHAKEN U 4aCTO BHOCUJT H3MEHEHUS B
IPOM3BOJICTBO CTapbIX, KOTJa He ObLT YIAOBIETBOPEH JAU3aiiHOM WiM 1BeTOM. Takum oOpazom,
napTys OpaH)XeBoro Kpada moruia ObITh U3bATa M IOTOM 3aMEHEHA Ha TaKylo K€ MapTHIo Kpada
KpacHOT0 1IBETA, YTO MTHOBEHHO MPEBPALIAJIO W3HAYAJIIBHYI0 BEPCUIO B peAkocTh. bosee Toro,
Tail YopHep nMen oObIKHOBEHHE BHE3AIIHO CHMMATh UTPYLIKY C MPOU3BOJICTBA, OOBABIAS 00
ATOM 4epe3 CalT KoMmmaHuu. [lapTun HOBBIX WUIpylIEeK MOCTYNaIW C pa3sHON MEPUOIUYHOCTHIO,
CBEJICHM O KOJIMYECTBE UIPYIIEK HA PhIHKE HE OBLIO.

Ty Inc., neilicTBoBaBIIas B KpalHe KOHKYPEHTHOH 001acTH, HE TOJBKO HE pa3Mmelnana
HUKAaKOW peKJIaMbl CBOEH MPOIYKIMH, HO HE a(UIIMpOoBaja U JPYryio MHPOpPMAIHUIO, BKIOYast
azapec u tenedoH odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnuHoiic) He umenoch
naxe BbiBeckd. Cam YopHep uzberan cpeicTB MaccoBoi HH(OpMAaLIUY, TOYTH HUKOTa HE JaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHMKAaM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJO4HOCTb
BbI3bIBaJIa JTIOOOIBITCTBO U MOPOJANIIA MHOXKECTBO JIOMBICIOB O ¢upMe U ee ocHoBarene. Eciu
MOHAUYaJly MpOJaXH IUIIOLIEBBIX 3BEpEll HE BIEYATISUIM, TO CO BPEMEHEM KaXKI0€ W3
MEePEUYNCICHHBIX OTpaHUYeHUN Topoamsio Hactosumid 6ym Beanie Babies. K 1995 1. stumu
UTPYLIKAMH HHTEPECOBAIKCH YK€ HE TOJBKO JIETH, HO U B3pOCIIBIE.

IImromeBas manus B wmarasmnax, rae mponaBanmack npoaykuus Ty Inc., exenHEBHO
pa3aBaINCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIWYMHM TOTO WJIM HHOTO «MEJIKO3EPHUCTOTO»
MEepPCOHAXa, a B THU HOBBIX MOCTYIUIEHUN JECATKH MOKyMHareyeil BrICTpauBalIuCh B ouepenu. B
JUCTaX OXHJAHMS, COCTaBJSIBIIMXCA HEKOTOPHIMH MarasuHamu, ¢urypupoBamun g0 1000
bamMunuii KaxIynmx crath obiaaareiasiMu Toro uiau uHoro Beanie Baby. ®anatsl ObicTpo
CO3JIaJIM IIENYI0 CeTh HEO(UIMAIBHBIX HWCTOYHMKOB MH(POpPMALUU 00 HUrpyIIKax, MOSBHINCH
JECSITKU, €CIIM HE COTHU CAWTOB, IMOCBSIIEHHBIX UX X000W, MHTEPHET-ayKIMOHBI U CHE3[IbI
JrobuTeNel MITI0IEBOro 1e(UINTa, T1e UTPYLIIKA MOXKHO ObIIIO IPOAATh, KYIUTh WX OOMEHSTh.
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Ha 53ToM HEBEpOSITHO aKkTUBHOM BTOPUYHOM pBIHKE JAECHCTBOBAIM YK€ HE JETH, a
B3pOCJbIE, TOTOBbIE BBUIOKHUTh 3a PEAKHH 3K3eMIUIIp U3 ObICTPO paclpOJaHHBIX, CHATBIX C
NPOM3BOJCTBA WM Jake OpakoBaHHbIX maptuii 1o $5000. XoTs W aMepuKaHCKHE JIETH HE
ynyckaiau manca 3apabotats. Korma B 1996 r. Ty Inc. 3anmyctrina munm ceputo Teenie Beanies
utst iost «Xonmu Mun3» B8 McDonalds, oqHuM U3 YCIIOBHI MOKYIKK OBLIO JTMYHOE MPUCYTCTBUE
JeTeil, W MHOTHME IOHble OM3HECMEHBbl 3a CKPOMHOE BO3HArpaKJACHUWE HAHUMAJNUCh
COIPOBOKAAIOIIMMHU K B3pOCIIBIM OXOTHHKAM 3a UTPYLIKAMHU.

B ocHoBe mokynaTenbCKOW JIMXOpaIKU JIekKalo yOeKIeHHEe, YTO Ha MATKUX 3BepbKax
MOYKHO 3apa0oTaTh — AK€ YKOHOMHCTBHI YTBEPXKIAJIU, YTO B TEUCHUE NECATHIICTHS UTPYLIKH
3TOoro OpeHna NOJHMMYTCA B LeHe B JeciaTku pa3. OIleHKe HHBECTHLHOHHOM
IPUBJICKATEILHOCTH «0000BBIX MATIOTOK) ObLT MOCBAIICH €XKEMECSYHBIN CTIeUaIN3UPOBAHHBIN
)kypHain Mary Beth’s Bean Bag World, BeixonuBmmii B Uukaro ¢ 1997 r. mo 2001 r. Tupakom
650 000 sKk3eMIUISIpOB M IO TOJIIMHE IPEBOCXOJIMBILIMI Takue MOIYJSPHbIE HM3AAHUS, Kak
Glamour wim Fortune. Bemmenmast 8 1997 r. kaura «®@enomen Beanie Baby» Ilerru 'amnaxep,
opraHmsaropa o0JHOro U3 (aH-KIyOOB ILTIOIIEBBIX UTPYILEK, MpuHecha npuosuts B $200 000.

Urpymiku YopHepa mocTynwid B npojaxy ¥ B 3anaaHoil EBpone, HO Tam OHM, XOTb U
MOJIb30BANIUCH TOMYJISIPHOCTRIO, MaHUEH HE CTand U Oe3yMHBIX JIGHET HE CTOWIH. Brpouewm,
HEKOTOpbIE TYPUCTHI C TYMaHHOro AsbOMOHA NpUBO3MWIK ¢ co0oil uemonanbsl Beanie Babies B
CILIA, nabbl, yTO Ha3bIBACTCS, OMPABAATh MOE3NKY. 3a MeaBeas bpuTanus, mpoaaBaBIIeTrocs B
AQHIMIMMCKUX Mara3uHax IO OOBIYHOM IleHe HOpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
AMEPHKAHCKOM YEPHOM PHIHKE MOKHO OBLIO BRIPY4HTH 0K0JI0 $500.

Ha Bbicokoii Hore Ilomyumnoce, uTo 1umromeBble urpymku Tas VYopuepa Obuin
IIPAKTUYECKH NPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K J€JIy NOATSIHYJICS KPUMHUHAI, TaK YTO
C «MJIIOTKaMU» OBLIM CBsI3aHbl MHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO U Jaxe youiictBo. B
oxTsa6pe 1999 r. momuums oxpyra Caddoinx B mrate Hpio-Mopk HECKOIBKO HELENb OXOTHIACH
Ha YeJloBeKa, Orpa0MBILEro KaHLEISIPCKUM MarasuH paad JBYXCOT Mrpyllek. B Tom xe romy
JPYTOii MPECTYIMHUK 3aCTPEIHl OXpaHHUKa y BXoaa B marasud Hallmark B nens moctyruieHus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUIIONIEBBIX 3Bepel U He
HEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXPaHE CBOET0 TOBAapHOI'O 3HAKa, U HEKOTOPBIE JIIOJH,
3aMelllaHHble B KOHTpalaHAE NOJAENIOK, MOJIYYUJIH pealibHble TIOPEMHbIE CPOKH. AJIBOKAT,
NpPEJCTaBISABIINN KOMIAHUIO, ONPEAENHNI MX MOJUTUKY B cyAe (pa3oil «Mbl IUIEHHBIX HE
o6epem». Cama Ty Inc., oagHako, HECKOJBKO pa3 OKa3blBaJaCh Ha MECTE IMOTEHIIMATIbHOIO
OTBETYMKA: CeMbs MOKoiHoro muaepa rpynmsl Grateful Dead Jlxeppu I'apcus monmama Ha
KOMIIAHUIO B CyJA HU3-3a MeaBeas ['apcus, co3qaHHOTO B 4YECTh JIETEHIApHOIO MY3BIKaHTAa U
MOBTOPSIOLIEr0 00pa3, CO3JaHHbIM Ui OOJOXKH OJHOTO U3 €ro amb0oMmoB. Beimyck Obika
Tabacko BbI3BaJ HEIOBOJILCTBO MPOU3BOAUTENS OTHOMMEHHOTO coyca. B o6oux ciydasax Ty Inc.
npeanousa cy1eoHol Tsk0e n3bsATHE CIOPHOM MPOAYKIIUHU U3 POJIAXKH.

B xonue 1998 r. Ty Inc. nonyvana npuOblIb yXke He TOJIBKO OT urpyiiek Beanie Babies,
HO U OT OpPEeHIMPOBAHHBIX CYBEHUPOB — OTKPHITOK, KaJ€HAApeH, CYMOK U APYTHX MPEIMETOB C
«0000BBIMH MaTIOTKaMKy». bblta 3amyiieHa nporpamma josibHOCTH — Beanie Baby Club, 3a $10
IIPEIOCTABISABIIAS WIEHAM CIHMCOK BCEX BBIYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMIIAaHUM», @ TAaK)K€ BO3MOXHOCTH 3aKa3aTh CIELUAJIbHBIX, JOCTYMHBIX TOJBKO JJI UYJIEHOB
ki1yboa Beanie Babies. B decth gocTikeHus ¢upMoil MuuMapiHOW NpUObUIM Bce ee
COTPYIHUKH MOJY4YWJIM B TOJApOK MenBeas Muiumappaepa, IieHa KOTOPOro Ha BTOPUYHOM
peiake gocturia $3500.

3akoH4umwiIoCh Bce BHe3anHO. 31 aBrycta 1999 r. Tait YopHep 3adBuI O HpeKpalieHUH
BhInycka Beanie Babies 31 nekaOps Toro xe roza, a Takke MpeaCcTaBUi MOCIEIHETO MepcoHaXxa
U3 KoJuleKuu — yepHoro measens The End. MHorue counu 3T0 pekjiaMHBIM TPIOKOM, a APYyrue
MOBEPHJIM M aIUIOAMPOBAIM pelIeHHI0 YopHepa 3(pQPeKTHO YHTH ¢ pbIHKa Ha BBICOKOI HOTe,
IpeXJae 4YeM MOMYyJSIpHOCTh e€ro ToBapa couuer. IIpaBel okasamuce ckentuku, U B 2000 r.
KOMIIaHUS TONBITaNach BBINTH Ha PBIHOK C HOBOM cepuell urpymek. Ho Bpems yuuio. PeiHOK
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IUTIOIIIEBBIX IIEHHOCTEH ymall, U 0JarocoOCTOsIHIE HEKOTOPhIX aMEPUKAHIICB, MHBECTHPOBABIIUX B
Beanie Babies, momaraynocs. B CIIIA naxke BbIIIEN TOKYMEHTadbHBIH (UIBM O CEMbE,
noTtepsBIiei Ha «0000BbIX» urpymikax $100 000.

Celiuac jmaxke caMUM aMepHKaHIIAM KaxeTcs aOCypJoM TO, YTO KYCOK IUTIOIIA C
IUTACTUKOBBIM HAIOJHHUTEJIEM MOT BBI3BATh TAKOW aKMOTAX HA PHIHKE M 3aCTaBUTh JIIOJCH
MOBEPHUTh, YTO B OYIyIIEM OH CIIOCOOCH INMPHHECTH CUACTIMBYMKAM KpPYIHYK MpHObLIL. Ho
1990-¢ 3a okeaHOM OBLIM IECATUICTHEM OTHOCHUTEIBLHOIO I'€ONOJUTHYECKOIO CIOKOWCTBUS,
nemeBoid HepTH M OECHpereleHTHOrO ONTHMHU3Ma, KOTJa CaMble HAWBHBIE MEYTHI O
CBEPXJI0X0/1aX Ka3aJIuCh JOCTHKUMBIMU. M 3TOT mepro 3aKOHYHJICS.

3ananmue 4. [IpoananusupoBath cutyauio, nposectu PEST ananms.
«[Tpomraif, HembITast KapTomkal» (MaTepual BbAACTCS HAa 3aHSATHN)

Cemunapckoe 3ansitue 5, 6. PykoBoiacTBO W nmuepcTBO  (CUTYallMOHHBIA U
KOHTHHTCHTHBIN MOIX0/IbI B MEHEPKMEHTE) - 4 yac.

Llenv  3amsimus: yrayOJieHWE 3HAHUH M YCBOCHHWE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOI0  MaTepuaia, OBJIAJICHUE HABBIKAMH  IPAKTUYECKOTO  HCIOJIL30BaHUS
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cuTyanusax (komnereHnuu YK-3, YK-6).

@opma npogedenuss — pa3BepHyTas Oecena-gucKyccus, pa3zbop KeWc-cUTyalui,
caMmocCTosTeNbHas padoTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMoTpeHHe MOHATUH «PYKOBOICTBOY, <JTHIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JINJEPCTBA.

3. BenonHeHue 3a1aHUs K KOHKPETHOM CUTYAIUH.

3aganue 1. Pa3bop keiic-cutyauun «YrpoOUTh U3 JIyUIINX MOOYKIASHUI»
Keiic-cutyanusi: «YrpoouTh U3 JY4IIHX MOGYKIeHHiT»’

Beiiins u3 noma, I'enHanuit AnnaToB yiabIOHYJICS: CETOJHS UCIOJIHSAETCS TPH Toja ¢ TeX
0P, KaK OH ¢ KOJUIETaMH 3aIlyCTHJI MOJIOJIEXKHbIN Tenekanan «[Iuky». Kanany ynanoce npusieds
Ka4eCTBEHHYIO ayJUTOPHIO, KOTOpas pociia ObIcTpee, YeM OXHJIAIHW, — BEIIaHHe-TO LUIO IO
KaOeJIbHBIM CETSIM.

B pemakuuu yxxe Lapuio Npa3JIHUYHOE HACTPOCHME: LIBETHI, MO3APABICHUS OT KOJUIET
MIOCTYIAJIM HECKOHYAEMBIM NMOTOKOM. «['€éHHaaui, — OCTaHOBWJIA €r0 B KOPUJAOPE MOMOIIHHALIA
riaBHoro penakropa Acs llernosa, — Bbl uaere? Bee yxke Tam, yepes NATb MUHYT HaYMHAEM).

B rnaBHOM Xomie TenekaHalla COTPYIHUKH, HE 3aHAThIE B I(HUpPE, YK€ BBIIUBAIU U
3aKyChIBaJIM, BCTIOMUHAsI pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBajicA BUA Ha MOCKBY, Kak
OBl HAMEKABILINI: Yy KOMIaHUH OOJIbLINE NTEPCIEKTUBBI.

— JHoporue kojuterd, — B3a1 MukpodoH Pycman Ilorogun, 63-meTHMI TIJIaBHBIN
penakrop, kKotopoMy npuHaanexano 10% TtenekaHana, — Kak Bbl 3HaeTe, 3a TPU TOJa MbI
JOCTHUTIIM MHOTOTO, B TOM YHCJI€ — BBIIUIM Ha 0€3yObITOUHBINH YPOBEHB!

B xomre pa3manuce amiogMCMEHTHI. [7aBpea jKecToM IepeajpecoBal UX MYKYMHE B
JIeIOBOM KOCTIOME. DTO ObLI OCHOBHOW HMHBecTop Anekcannap ['pamoB, Bimamenen KpymHOTro
TEJIEeKOMMYHUKAIIMOHHOTO XoJauHra. OH yabi0ancs.

— V¥ Hac coOpanack ymMHas KomaHna, — npojosnkui Ilorogun. — W kak utor — Hac
CMOTPST JyMArOIINeE JK01, KOTOPBbIE TOTOBBI IJIATUTH 33 HAIl KOHTEHT!

7 Hbr-russia.ru. centsops 2009. Harvard Business Review — Poccus.
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CrnymaTenu KuBaju.

— MBI pacTem, U Tenepb HacTal yepen nepeMmeH, — [lorogun Beiep:kan naysy, U Bce
3aTUXJIM. — BceM u3BeCTHO, YTO y HAac B pyKOBOJACTBE OJHU MYK4YMHBL. S 30 JieT BO3IJIaBIsIO
pasHble MenMa, M dTa KapTHUHA NOBTOpsieTcs Be3ne. Kaxknpli pas, Korma s XoTen MOBBICUTH
KEHIIMHY, YTOOBI clIoMaTh 3TOT Oapwrep, MHe ropopuin: «Hy, Pycnan, ona xe He notstuet». U 51
B UTOTE COIJIaLIaJICS.

COoTpyZHMKM  TEJNEKOMIIAaHMM  3aUHTEPECOBAHHO  CIyLIaJld, KTO-TO  IOHHMMAIOIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — MPOAOJDKUI [ aBpes, — s 4acTo JyMaro, yTo,
JKMBH OHa ceifuac, Bpsij JIM OHa CMoIJIa Obl YIPaBiIATh TenekananoM. [loaromy juist MeHst ocoObIi
CMBICII UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 310 Acd lllernosal
Omna monozna, el eie, KOHEYHO, MHOIOMY IIPEACTOUT HAYYMTHCs, HO OHA HACTOWYMBA, U Y HEE
Bce noayuutcs. [loxenaem eit ynaun!

Yacts cimymareneil 3axionaina, KT0-TO HEJOYMEHHO rmocMoTpen Ha ['eHHanua AnnaroBa —
OH OTBeuall 3a OpraHu3aluio paboThl TenekaHana. V, korga yxe Bce BHICTPOCHO, KOMY, Kak He
emy, OblI0 Moxy4uTh noBelmeHue? IllersioBa e 10 3TOro 3aHMMallach CEKpeTapcKoi paboTol:
BCTpeuH, OMJIETHI, pacHUCcaHue IaBpena Ha Henxeno. «OHa y Hac BCEro MOJiroja, MoKa HHYEM
ce0s He MpOsBUIA, a YK€ 3aM. IVIABHOIO, — MOAyMall AJMaroB. — OTO KaKUE-TO JIMYHbIE
amOunuu meda... XoueT BEIPACTHTh JOCTOHHYIO CMEHY U3 JIeBymKu? JlaaHo, mocMOTpUMY.

Hauano

3a HECKOJIBKO MecslleB Acsi pa3Bena OypHyro jedresnbHOCTh. OHa BKIIOUMIIACh B
HECKOJIBKO TEJIEMPOEKTOB — CHavalla Kak MpOIrocep, 3aTeM Kak Bexymas 3¢upa. Ho mepenaun
ObulM O€3IMKMMM M HE IOJIb30BAIMCH ycrexoM. I'aBpea HacrauBall, YTO JEBYIIKE HAJlO AaTh
Bpems: «OHa MoJ10/1as1, B HEHl €CTh MOTEHLIUAI.

Buaumo, uto6sl ciocoOcTBOBaTE ACHMHOHN Kapbepe, [loronun cran Opath ee Ha JieoBbIe
NIEPEroBOpsl U HEOPUIMAIbHBIE BCTPEUH CO CIUKEPaMH, MOTEHIMATBHBIMH —TOCTAMHU 3(dupa.
E1me yepe3 nmapy Mecs1eB, OH BBEJ €€ B KPYT YUHOBHUKOB U IIOJUTHKOB.

B wutore lllernosa npeobpasuiace:

— Hudero ne 3Haro, Pycuk MHe paspeniw, — 3asiBiisila OHa KOJUIeraM, HEJIOBOJIBHBIM €€
OMNO3JaHUSMU Ha PEIAKIMOHHBIE JIETYYKH. — S TONBKO CO BCTPEYM C MHUHHCTPAMH, 3TO
MOBa)KHEE, YEM TPATUTh BPEMSI C BAMHU.

Konneru He y3naBanu npexzie Mmomdanupyro Acto. OHa poHTaHHpOBaJa UAESIMHU CIOKETOB,
HO BEAYIIHME UX OTKJIOHSUIN: «HE TO», «IIPUMUTHUBHO», «Hano noaymarts». B orBer llermosa
cTajia Bcex noyyaTth. OneparopaM OHa pacckasblBajia, Kak HyKHO CHHUMATh: <« TYT [100OIIaNach
C OIHHMM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIUIEKU
COOBITHH: «I OT CBOMX KOH(UIEHTOB ClblllIaja, 4TO BCS MH(OpManMs O HOBOM HaJlOre Ha
HEJIBUKUMOCTb — OpEXHS».

B kosnextuBe Hapactan ponoT. KTo-To neiTasics nmoctaBuTh ACK0 Ha MECTO, HO BCTpeYall
otnop: «BbI Aenaere cBoe z1eno, s ceoe. M B Bamm nuuieMepHsIe UTPHI 1 HE UTPato, a TOBOPIO TO,
yT0 AyMaro!». Ha 3To kossieru si3BuiM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKIE JyMaTh.

B KkoHIle KOHIIOB KOJUIEKTUB pa30OmiIcs Ha TeX, KTO ¢ Aceil OTKpOBEHHO BPaXXIyeT, U TeX,
KTO COXpaHseT HeHUTpanuTeT. JIpy)KECKHX OTHOLIEHUM JAEBYIIKAa HM C KEM HE IMOJACpPKUBAIIA.
«Jlromu gensTcs Ha BparoB M Jpy3ei, U Pycuk — Moil npyr, s aMuHO mpenaHa emy H Oydy
YYHUTBCS TOJIBKO Y HETO», — TBEPJNJIA OHA.

— Acs, — oOparuics K Hel Kak-To 3amecTuTens rinaspena Esrenuit lopom. — Bbl
MOHMMAETE, YTO CBOMMU OIIMOKAaMU JUCKPEIUTHPYETE KaHam?

— Hanpumep?

— Hampumep, B 2dupe BoI ckazanu, uyrto camuzaar B CCCP meuyatanu B MOIMOJBHBIX
TUNOrpapusX.

— Hy na.
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— Acs, B8 CCCP ne 6buto nmoamonsHbIX TUnorpaguii. Kak u cyomum — He HerpouaHas
paca, a Bure-npe3ugeHT CIIIA — He ObIBIINI TPE3UICHT, @ 3aMECTUTEIh ACHCTBYIOIIETO.

— JKeneuka, THI CIHMIIKOM cepbe3eH. Y IOJel ecTh mpaBo Ha ommuOku. Bee wux
JIONyCKaroT. Sl y4ych, U KOCAYUTh — HE MPECTYIUIEHUE, & CBOMCTBO TEX, KTO YTO-TO JIEJIAET.

Jlopo1i B310XHYJI ¥ IOIPOLIAJICS.

C IloroauasiM oH Apyxua yxe 20 JeT, XO0Th U ObUI MOJHOW €ro MPOTHBOIMOJIOKHOCTHIO:
I'maBpen — pe3kuid, SMOMOHAIBHBIN, BCIBIILYMBEIN; J[OpOLI, B IPOIIOM Y4E€HBIH-UCTOPUK, —
BJIyMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPUIM W MPHUXOAUIN K OOIIEeMY 3HAMEHATEN0, HO
ceituac EBrenuii coBepiieHHO ero He moHumai: «OH 4TO, COBCEM HE BUIUT, UTO AcCs 3aHUMAET
HE CBOE MECTO?».

DTOT BONPOC OH PEHIMII 0OCYIUTH C TJIABPEOM OJIUH Ha OJIHH:

— Pycnan, o0bsicHU O-4€CTHOMY, 3a4€M ThI POABUTACIIb 3Ty OapbIIIHIO?

— VY Hac MOJOACKHBIA KaHall, HaM HY)XKHa CBEXas KPOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A Tbl HE BUJMILIB, YTO 3TO HE €€ YpoBEHb? UTO €€ MO3roB sIBHO HE XBaTaeT?

— Xemns, oT0 Bee crapueckue Bopuanus. Tede 3a 50, Muorum B pegakiun — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B 03y HaIMEHHOIO MEHTOpPA. Y HEE MPOBOKAI[MOHHAs
MaHepa, HO 3TO B HeW U mpuBieKaeT. Tak 4yTo HaBaif 3aKOHYMM JTOT Pa3roBop: s Oydy ee
NOJJIEPKUBATh — U TOYKA.

Tyum crymarres

['octem mpsimoro »dupa ObUT U3BECTHBIM OaHKUpP, BKIAABIBABIIUN JIEHBIH B
00pa3oBaTesibHbIC TPOCKTHI: U3JJaHUE KHUT, UCCIIEIOBATEIHCKUE TA0OPATOPUH B By3aX.

— 3a4eM BaM 3TO HYKHO?

— Acs yxe ATh MUHYT ITPOBOLIMPOBAJIA TOCTS, M TOT BCE 0OJIbIlIe HEPBHUYAI.

— MHe kaxercs, — B3J0XHYJ (UIaHTpOI, — HaM B Poccun He XBaTaeT MPOCBEIICHNUS, U
BOCTIOJTHEHHE 3TOTO IMpodea MoMorio Obl U JIFOJSIM, H OOIIECTBY, U TOCYIapCTBY.

— Ja nagno! Kto xoder, Haiiner W KHUTHU, M 3HaHHSI. A TaKk macca UIAUOTOB Oyner
MOKYNaTh KHIKKH, TOTOMY YTO 3TO MOJHO. ECTh JI1 TOJIK OT Bamien JesiTeIbHOCTH?

— IIpocTtute, HO BBI IIEpeAEPrUBACTE.

— Hy Bot. Kak TonbKO s 3a7a10 BONPOC MO CYIIECTBY, Cpa3y OTroBOpKH. JIaaHo. A yero
BbI OOUTECH?

['ocTh BBIIEPIKAT TIAY3Y, lyMasi, OTBEYATh WJIN HET:

— IMomuuTe knaccuky: «He nait Mue 6or coiitu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMoTpen Ha ACIHO € yKacoM:

— Kro, n3Bununre?

— Hexkpacos, nam amosorer pomanTukoB. Ho BBl He 0oifTech: MOeAeT KphbIlia, MOKHO
MOJAThCS B XYJOKHUKHU WJIH, TaM, HarpuMmep, B GoTorpadsl.

Penakropsl, paboTaBmue B a¢upe, THXO MAaTepUIUCh. ACsl YK€ HE B MEPBBIA pa3 XxaMmuia
TOCTSIM — 3TO, KaK BBIACHUJIOCH, MOJY4YaJoCch y Hee ectecTBeHHO. «Kakoilt HekpacoB, kakoit
pOMaHTHK?!» — MeperoBapuBaINCh peAakTopbl. — «Tbl YTO, HE 3HAT — TOT, KOTOpbIA “My-
My’ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocun moj moesf, oT
HECYaCTHOU TIOOBH..»

[Tocne a¢upa 'ennaguit AnnaroB u3BuHUICS nepes rocreM. Acs LllernoBa camo10BoSIEHO
yxmbusinack: «Kak g ero, 1a? A TO OH Takoil BeCh OJyBaHYMK, CKYYHbIH, @ TaK XOTh CMOTPETh
MOXHO». Y3HaB, 4TO TOCTh UuTHpoBal I[lymkuHa, oHa HEBUHHO M3BUHUIACH: «OMl, s TPOCTO
OTOBOpHMJIACH, 3TO, KOHEYHO, Hamle Bce Obury. OOuH U3 PelakTOpOB HE BbIAEpKaN: «Acs, BHI,
W3BUHUTE, ypa B KJIACCHYECKOM CMBICJIE U 3TOT0 HE MOHUMaeTe». «CaMu BbI... HUYTOXKECTBA!»
— Benbixuyna llernoBa u BeiOexana u3 crynuu. [locne sToro cimydas KOHQIUKT B KOJJIEKTHBE
nepepoc B OTKPbITOE MpoTuBOCcTOsAHUE. «HTEpecHO, med He BUAMUT, YTO JIM, KTO oHA? A eciu
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BUINT U JIEPXKUT 37I€Ch, MOXKET, Y HUX pOMaH?» — IMOJ00HBIE Pa3rOBOPHI TO U JIEJO BEIUCH B
pPENaKIMH.

Ockop6neHHbIil OaHkup 3asBuI, 4To OosbIne Ha 3¢up K LllernoBoii Hu Horo#. HekoTopsie
3pUTENIH €ro MOAJEPKaIN; NOJPOOHOCTH 3TOM UCTOPUM AKTUBHO MYCCHUPOBAJIUCH B UHTEPHETE.
[Tockimanuck myOaMYHBIE MPETEH3UU KOJUIET U OCKOPOJIGHUSI CO CTOPOHBI 3pHUTENEH, HAUYaINUCh
ckioku. lllernosa oauu 3a apyrum nyosnkoBana B «@DelicOyke» MOCThI, B KOTOPbIX Ha3bIBalla
KOJIET «MYyJlaKaMH», «KO3JIaMU» U «3aBUCTHUKaMH». JIEHTBI coliceTeil mecTpenu UuTaTaMu U3
oIycoB AcH U ee MHOIOYHMCICHHBIMHU JisiaMu B 3¢upe. «Kak Mory, Tak ¥ rOBOpIO, a Bbl CKyUHbIE
Y HUKYEMHBIE JIFOIUIIKN», — Orpbl3ajach OHA.

Buaumo, or G6ecriomommnoctu lllernoBa Hayana pe3Ko KPUTHUKOBATh YBIICYEHHUS CBOUX
onmnoHeHToB. COBpPEMEHHOE HMCKYCCTBO, MOJI, — ITYCTBIIIKA, OJIarOTBOPUTENBHOCTh — JUIS
JMLIEMEPOB, BeJIOCUIIE bl — OJ1a)kb U MOHTHIL. Ee 3uphl cTaimu npoxoauTs B 3TOM Xke Kioue. B
pe3yJbTaTe OJUH U3 MOCTOSHHBIX IOCTEH TeleKaHalla, U3BECTHBIM MOJIUTONIOr, TOXKE OTKa3alcs
ydacTBoBaTh B niporpamme Illernosoi.

— Pycnan, — ckazan oH I'nmaBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopora, k BaM s 601b1Ie HE TPULIY.

— O uem paszroBop?! Bel MHE cTaBUTE yJIbTUMATyM, a B 3TOM CJIy4ae s BCErja 3allluiiaro
CBOMX XXYPHAJIUCTOB. Tak 4TO HaM NPUIETCS pacIpOILAThCS

DTO BBI3BAJIO HOBBIM CKaHJal u obcyxaeHus B cet. Ho ['maBpen, kazanoch, ObLT TOJIBKO
pan. He noBnusina Ha €ro MHEHHME U PEAKLUS 3PUTEIICH.

— Bor nocnennue ganusie TNS no ayauropuu, — riaBa OT[ela MAPKETUHIA MO0
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUM MECALl POCT MPEKPATHIICS.

— [a? 1 B uem npuumnHa?

— IIporpammy IllernoBoit BooG1e nepectanu cMoTpeTh. Jlroau roiocyrot Horamu. M 3to
OTpakaeTcs Ha PENyTallUU U pe3yibTaTax BCEro TeJIeKaHala.

— Jlagpo. OpuH Mecan, — He mnokasartenb. KTo-to ymen, kTo-to mpumen. I'nme-to
CKaKHYJIO BBepX, Ile-To BHU3. Tak mocrostHHO ObiBaeT. Hajno mpuaymbiBaTh 4TO-TO HOBOE.
Beewm!

Ha camom pnene Pycnan IloroamH mepexuBan mo NMOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
nojyiep)kuBasi Acto, MOCTyHaeT MpPaBMIIbHO. B Kakoil-To MOMEHT OH pemms OOBSICHUTHCS C
KOJUIETaMU:

— BpnI noiimute, — y0Oexxaan oH peAakIuio, — OHa HACTOWYHWBA, y Hee Kyda uzaeil. OHa
3acTaBiIsieT IOCMOTPETh Ha BEILM IO-HOBOMY — 3TO 3HA4YMT AyMaTh. M oHa crapaercs, pacrer!

Emy Bo3paxkanu:

— BbI nocMoTpuTe, B KOr0 OHa MpeBpaTHiIach!

— VY Hee OT BJIACTHU KpBIIIa [0eXalla: OHA K€ HUKOTO HU BO YTO HE CTAaBUT!

— Omna "HeoOy4aema, CITUIIKOM MHOTO O ce0e JyMaeT U pa3pylraeT kaHant!

— Bce, 6acta! — I'maBpen moausan pyku. — KTo He coriaceH, MOXeT YXOJIUTh, S HUKOTO
He nepxy. Bee Hae3apl Ha lllernoBy — 5T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTh COTPpYAHHMKOB pENaKIMM 3Haja €ro JJaBHO Kak OTJIMYHOTO OpraHu3aTopa,
TEJEBEAYIIET0 U XKypHaIUCTAa. TakuM OH M OCTaBaJCs, U TOJBKO ATO yIEPKUBAJIO MHOTHX OT
yxona. Kto-to magesics, uro med Bce ke mpo3peer, kTo-To — 4rto IllerioBa cama yiaer wim
Bce ke onymaerca. Ho ckananel cnegoBaivd OAUH 3a JPYTHM.

Kak o0bsicHUTD

Kak-to B 3amane lllernoBa Hamucana mocT mpo OaHKHPOB, KOTOpbIE «HAKMBAIOTCS Ha
IPOCTBIX JIOJAX». YTHoMsiHyna 6aHk «Hopa» u ero Ha4aabCTBO, SKOOBI OHU «XamyTH» M XOTAT
«BCEX 3aKa0aTUTh KpEeIUTaMU».

Bce Obl HUuero, Ho GaHk ObLI MUHOPUTApHBIM aKIIMOHEPOM TeslekaHana. Ero Briazgenen
MOYYBCTBOBAJI ce0sl ySI3BJICHHBIM U MTOTpeOOBal MyOIMUHBIX U3BUHEHUH. «MeHs 3ajena He cama
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TeMa, a TOH, B KotopoMm lllermoBa oro3Basach 0 OaHke — si cTpous ero 17 er, 3To Moe
JETHILE», — MOSICHUII OH.

Acsi oTKa3anach M3BUHATHCS. 3a Hee Berymmics ['nmaBpen «[luka»: mon, y Hac cBoOoaa
MHEHHUH, a JaBJIeHHE aKIMOHEpOB Ha PEeAaKIMio HexomycTumo. Braxenern OaHka 3asiBHII, 4TO
3alyMBbIBA€TCs O BBIXOJIE U3 MPOEKTA.

B 3710 %€ Bpemst 00 yxo/1¢ U3 KOMITaHUM 3asBUJI [ eHHauii AJIIaToB:

— $1 GompIIe HE MOTY, — CKa3aJl OH KoJuleraM. — XOTb 5 M CTOsUI y UCTOKOB «llmkay,
ceiluac MOU NPEJCTABICHUS O TeJIeKaHalle PacXoIsITcs C TeM, 4TO 37Aech mpoucxomut. U
TJIABHOE, HE TTOXO0XKE, YTO YTO-TO U3MEHHTCSI.

Takoil MOBOPOT COOBITHII BHEC CMSTEHHE B KOJUJICKTUB M CHJIBHO o3agauni EBrenus
Hopomra. B kakol-TO MOMEHT OH pemwsi OoJibllie HE JIe3Th C COBETaMH K medy — Jrooble
pa3roBOpPHI HA ATY TEMY TOT BOCIPUHMMAN B WITHIKK. Ho ceifuac cutyanus pe3ko yxXyauiach u
HYXXHO OBIJIO CPOYHO MPHHUMATh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOPOU
YeJloBEeK B KOMIIAHHH, BO-BTOPBIX, Pyciian Bcerna MHE O4YeHb JOBEpsUl, TaK YTO B MPUHLUIE 5
MOTY Ha HEro MOBJIHATHY», — pa3MbIIuLsLI Jlopor.

Ho xak momoiitu x medy ¢ TakuM pazroopom? B mocienHee Bpemsi OHH, HECMOTpS Ha
JABHIOKO JIPY»KO0Y, 00IaINCh BCe MEHBIIIE M TOJIBKO 1O padoTe. «He ckaxkenib ke mpsMo, 9TO OH
HEe mpaB, — pasMbinULsn Jlopoml, — cpa3y BCTaHET B MO3y. A €clu W BBICIYyIIaeT, Oyner
HacTauBaTh Ha cBoeM. M pasroBapuBath yxe Oecriosnie3no? U torga 4ro nenars: yXoIuTh WK
IBITaThCs CMECTUTH mieda?». besaeiicTBoBaTh TOUHO OBLIO HENB3SI — HHAYE BCE MOIJIO ILIOXO
3aKOHYHTHCS.

Kak noctynute Joponry?

Curyanuro KOMMEHTHPYIOT 9KCIIEPTHI

Hrops Canura, npeaceaarennb copera 1upektopoB I'K «Poabg»

S cuuTaro, 4TO HYKHO CZI€JIaTh /1Ba BAYKHBIX I11ara.

Bo-niepBbix, Jlopoml, Kak 4elOBEK TPE3BOMBICIAIINN, JOLKEH CPOYHO TOCTY4YaTbCs 0
OCHOBHOI'O aKLMOHEpa: caMoMy yOeauTh IJlaBpeJa B TOM, YTO TOT HE IpPaB, HE MOJIYYHUTCH.
Koneuno, IloronmH — pyKOBOAMTENb TaJaHTJIMBBIM, YBa)KaeMbli, HO OH, KaKk TOBOPHTCH,
MOEXaJl KpPbIIIEH. JTO CIy4aeTcsl — HE BayKHO, 110 KaKOM Npu4rHe. BakHO, YTO 4EIOBEK B TAKOM
BO3pacTe M, IVIABHOE, C TAaKUM JUIMTEJBHBIM OIBITOM €IWHOJIMYHOIO YIPABICHUSA €1Ba JIU
U3MEHUT CBOE pELICHUE.

[ToaTomy Jlopomy HYXHO cOOpaTh TpYIIy TOAIEPKKHA W3 OCTaBIIMXCS Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBIIEYb yBOJIUBIIErocs ['eHHaaus AnmnatoBa U ¢ udpamMu B pykax
MOKa3aTh aKLUMOHEpYy, KaK MNaJalolluid pEeUTUHI OTpakaeTcsl Ha (uHaHcax kommaHuu. Hano
yOeauTh €ro, 4ro MPOUCXOASIIEe MOXKET MPHUBECTH K CMEPTH TelleKaHajlla — HE TOJBbKO
TBOPYECKOI, HO U 3KOHOMHYECKOH. DTO HempocTas 3ajayda, HO aKI[MOHEpP — CBOM YEJOBEK B
MeMHHON MHAYCTPUU U TPEKPacHO MOHUMAET, Kak oHa padoTtaeT. C BBICOKOM BEPOSTHOCTBIO OH
BMEIIACTCA ¥ HACTOUT Ha YBOJIbHEHUH ACH.

Bo-BTOpPBIX, HY’KHO BBICTPOUTBH YIPABICHYECKYIO CUCTEMY CHECPKEK U IIPOTUBOBECOB,
KOTOpasi HE —JIONYCTUT TAaKUX Ha3HAYeHUHW B OyaylleM WM JacT MEXaHW3Mbl pPELIeHUS
no00HBIX npobieM. [IpuaymbIBaTh HUYETO HE Ha/lO: BCE YK€ CHIENaHO B KOMITaHUSX, KOTOpBIE
ycremHo paboTaroT COTHIO JieT U Oonbiie. [Ipexe Bcero, cieayer BBECTH OTBETCTBEHHOCTD 3a
KaJIpOBblE Ha3HAuU€HUs — IO KpallHEl Mepe, Ha YIpaBJICHUYECKUE JOJKHOCTH. AJTOpPUTM
W3BECTEH: MO KAXKJIOM IO3UIMM YETKO ONMUCHIBAKOTCA KPUTEPUU M KOMIIETEHIIMH, KOTOpPBIE
YUNTBHIBAIOT NPU TECTHUPOBAHMM KaHAWJATa (3TO TO, YTO HA3BIBAETCA «ACCECCMEHT»). 3aTeM
rJ1aBa KOMIIAHUM, €CIU pedb HJET O €ro NPsAMBIX MOJYMHEHHBIX, MPEACTABISIET KaHAWIATOB

OopraHy, Tmepel KOTOPbIM OH OTYUTBHIBAETCS, — HaOpUMEpP, COBETY JIUPEKTOPOB,
MIPEACTABISIIONIEMY HHTEPEChl COOCTBEHHUKA, WM CaMOMy COOCTBEHHHUKY. OHH IOMOTAIOT
PYKOBOJMTEN0O — B JJAHHOM cllydyae TrJaBpeAdy — MPUHSATH Jydllee Ha TEeKYIIUA MOMEHT

pemenue. To ectb ['maBpen orOupaer NMpeTeHAEHTOB, a COOCTBEHHUK, HalpUMeEp, yTBEPKAAeT
HazHaueHue. Kpome TOoro, Hy)KHO BBECTH B IPAKTHUKY €)KEIOJHBIE OTYETHI O IMPOJEIAHHOMN
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pabote u (opMmynHpoBKYy 3amad Ha Oymymwmii roa. Eciam »Toro He nenatrb, OTBETCTBEHHOCTH
COTPYAHHUKOB CYILIECTBEHHO Pa3MbIBAETCSl.

KoneuHo, 371ech peub UAET O TEIEKOMIIAHUU, Y€ MPOAYKT UMEET OOJBIIYI0 TBOPUYECKYIO
cocrapisitomyro. Ho Bcerna Hy)KHO NOHUMAaTh, IJI€ KOHYAETCS TBOPYECTBO M HAYMHAETCS
OousHec. 1 ecnu Mex1y HUMU HE NPOBECTH I'PAHULIbI, TO MEAUAKOMIIAHUS HUKOTJA HE CTAHET
3¢ (peKTUBHON: TamaHTIUBBIE JIOAU OyayT OOBSCHSATH HWHBECTOPY, MOYEMY UM HYXKHBI eIl
JCHbI'H, a O MpUObUIM AymaTh He OyayT. B Hamem ciydyae rpaHb MEXIy TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKeTCs, Yyepe3 IUIaBpeda: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
SMOLIMHU U TAJIAHT B JIEHBIH.

Ckopee Bcero, Pycmany Iloroguny mnpuaercs yuTH Bceielq 3a —AEBYIIKOW. ODTO He
HaKa3aHHe — HAIPOTHUB, HY’KHO IIOCTAapaTbCs €ro OCTaBUTh, €CIIM OH CMOXET padoTaTh B HOBOM
cucTeMe cOaaHCUPOBAHHOTO YIPABJICHHS, B KOTOPOU pelieHusl MpuHUMaeT rpymnmna jgoaeil. Ho
npobiieMa B TOM, YTO Takue JIIOJU MEPEeCTpanBarOTCs ¢ TpynoM. XKepTBoBaTh 3TOM cuctemMoin
paay XOpOILEro 4elioBeKa HE “CTOUT — TOJbKO OHA MOKET CHU3UTH BEPOATHOCTH OLIMOKH. A
3aroHATH Ce0s B YTOJI ¥ 3aBUCETh OT OJJTHOTO COTPYAHUKA — Oonbioi npocuet. Tak uto «[Iuky»
MOHAI00UTCSl HOBBIN THII yIIpaBJICHIIA.

Cepreii ®uiionoBu4, aekan llkouansl menemxmenta HUY BIID

Jl1s ocBeIOMIIEHHOTO unTaTelNs cuTyanus Ha TenekaHane «Iluk», onucaHHas B keiice, —
9TO BCEro JIMIIb MepeNokeHHue COOBITHM, MPOUCXOIANIMX Ha W3BECTHOW pPaJMOCTAHIIUU.
Brpodewm, nipu xkeraHuy MOKHO ObUTO OBl HAWTH U Apyrue aHAIOTHH. VIHBIMH CJIOBaMH, B KU3HU
BpeMsi OT BPEMEHU NPHUXOAUTCS CTAIKUBATBCA CO CIIy4dasiMU, KOTJa CO3/aTellb YCIELIIHOIO
IPOEKTa CaM K€ HaYMHAeT CO3JIaHHOE pa3pymiaTh. Ba)kHO MOHATH MPHYUHY ITOrO (pEeHOMEHa,
4TOOBI OTBETUTH HA BOIIPOC O TOM, UTO Jenath EBrennto J{oporry.

VY 1106010 MpoeKTa WM OpraHU3alMK €CTh CBOM KU3HEHHBIN UK. CyIIeCTBYIOT pa3HbIe
MOJIEJIA 3TOr0 >KM3HEHHOro mukiaa. OgHa M3 caMbIX NOMNYJSPHBIX — 3TO0 Mojenb Mixaka
Anuzeca. B paMkax 3Toil Mojenu pa3pylleHHE OpraHU3alMM MOYKET MPOUCXOJUTh Ha pa3HbIX
JTanax €€ pa3BUTHs, €CIM OHa IONAaJaeT B TaK Ha3blBa€Mble JIOBYIIKH, TO €CTb KOIJAa
PYKOBOJCTBO coBepiaeT omuOku. O HaKo 3aKkat (CTapeHue) OpraHru3ali MOXKET MPOUCXOANUTh
U 110 TIPUYMHE TOTO, YTO M3HAYANbHAS UIes, Ha OCHOBE KOTOPOM ObLIa co3/laHa KOMITaHUs, ce0s
ucuepnana. UroObl M30exkaTh CTapeHUs, HAJ0 MNPEUIOKHUTh HOBYIO MJICI0 WIH PaJAUKaIbHO
O0OHOBUTH CTapYIo.

KaxkeTcs, yTo riaBHBIA pelakToOp TeJIeKaHala MOHUMAeT 3Ty MpoOJeMy U pellaeT, uTo
IpUlia mopa OOHOBUTH PYKOBOJACTBO KaHajia, HAJesCh, YTO HOBBIM M MPU ITOM MOIJIOAOMN
YEJIOBEK CMOXET YBEIWYUTh 3PUTENbCKYIO0 ayauTtopuio. Mnes, Ha Mol B3IUIAl, BIIOJIHE
ocMmbicieHHas. [IpobieMa cocTOUT B TOM, KaK OHA Peamu3yeTcs.

3aMeuy, 4YTO CIOKET JIaHHOIO0 Kelica MOXHO HMHTEpPIpPEeTUpOoBaTb B paMKax OYEHb
MOMYJISIPHOM B HAIIM JTHU TUCKYCCHMM OO0 yIpaBleHUH TaldaHTaMu. SICHO, 4TO IS ycmexa
TeJeKaHalla ero PyKOBOJCTBO JOJDKHO ObITh C()OPMHUPOBAHO M3 TaJaHTIMBBLIX jroaed. Ho kak
OTIpEINIUTh CTENEeHb TAJAaHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpobieMa pemraeTcs
OTHOCHUTEJIbHO MpocTo. Hamucan XynoKHUK KapTUHY, KOTOpas MPHUBJIEKJIa BHUMaHUE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJlaHTJIMBOM >KMBoMHCIE. ToO ke MOXKHO CKa3aThb O Mucarelie, KHUTra
KOTOpOT0 MOJy4uiia npu3HaHue. Takum 00pa3oM, B UCKYCCTBE XapaKTEPUCTHUKA «TaJIaHTIUBBIN»
MIPUCBAMBAETCS YENOBEKY IO pe3yJibTaTaM €ro -AesTeNbHOCTU. B —MeHeIKMEeHTe cuTyalus
CJIOXkHee. 3/1eCh 4acTO TaJaHTOM Ha3bIBalOT MOJIOJOTO YelOoBeKa, 00Jalarollero, Mo MHEHHUIO
€ro pyKOBOAMTEIIS, MOTEHIIMAJIOM, KOTOPBIH €el1e JOJIKEH MposiBUThCA. Ho Beab 3TOT moTeHIuan
MOXET W He peanu3oBarbca. MHe npencrasisercs, uro Pycnan [loronuH Mor craTe >kepTBOH
ATOM ITyTaHULIBL.

Kak Bunno u3 keiica, Acs lllernoBa cBoel MCIOJHUTEIBHOCTHIO U SHEPIUEH MPOU3BEIA
BIIEYATIICHUE HA TJIABHOTO peaakTopa. Ho J0CTaTOYHO M JTHUX KadecTB, YTOOBI CTaTh
(b (PEeKTUBHBIM 3aMECTUTEIIEM TIIABHOTO pellakTopa U TeM Oojee TeneBenymei? Oka3aaoch, 4TO
HEeT. Ace SBHO HE XBaTaeT OOIIeill KyabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHUKE —
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BCEro TOro, 0e3 4ero HEMBICIUM XOpPOIHid TeneBeaymuid. K coxkaneHuto, TH HEIOCTATKH «HE
neyarca». Cnyrate [lymkunaa ¢ HekpacoBbIM ciiydailHO HEBO3MOKHO. HayuuTh denoBeka
pasnuyaTh KYPHATUCTCKUM HAMOP U XaMCcTBO — Toxke. [loaromy nonpobdosars [llernoBy B posu
TeJleBenyllel, BO3MOXKHO, U cTom1o. Ho OlleHUTh pe3ynabTaThl SKCIEPUMEHTa U MEPCIEKTUBBI
ATOU ACBYIIKHU CJIEOBAJIO IO CAMBIM CTPOTUM MPO(ecCHOHATEHBIM MEPKaM.

Mue mnpexacrasusiercsi, 4ro EBrenuit Jlopom MoOXeT MONBITaThCS OOBSICHUTH BCE 3TO
Pycnany IloroanHy, ucnonb3ys CBOM MHOTOJIETHUE JPYKECKHE OTHOUIEHHS C HUM. EcTbh nm
HaJEXIa, 4To TOT ero ycibimut? Hanexna ymupaer nocnenneit. Konedno, MoxeT oka3arhced,
4TO BIIIOOJICHHOCTh B MOJIOAYIO COTPYIHUILY moMeniaet [loroquHy moHsITh TOUKY 3pEHUs Apyra
u copatHuka. Toraa [lopoury npujercs pemarb, CTOUT JIM €My OCTaBaThCs Ha TellekaHasue. Bpsn
JIY OH 3aX0YeT NPUHUMATh YYacCTUE B Pa3pyLIEHUU TOTO, YTO CaM CO3aBaj C HyJsl.

3aganme 2. AHanu3 npaktuueckoit cutyarmu: «9KAYHTEK-POCCUSI»®

[To wanumatuBe ¢uHaHCcOBOoro aupekTopa Mapuu Kum kpynHOW kommaHuen Obuia
npuoOpeTeHa BBICOKOA(P(GEKTHBHAsE KOMIbIOTEpHast IMporpamma. IlporpamMma H3roToBisuiach
KOpropauueld  KOMIbIOTepHBbIX  mporpamm  «OkayHTek-CHIA», rae  HCIOJIHUTEIbHBIM
IupekTopoM pabotana nojapyra Mapun - Ombra CeHcoH. OpHako mporpamMma Okasajach
«KpHUBOI», TO €CTh C CEpbE3HBIMU OLIMOKaMH. PykoBoauTENs Opranu3anuu He npoctwil Mapuu
9TON OMIMOKM U YBOJMJ ee. DTO ObUIO MOTpsAceHHeM Uit Mapuu. B ToT e 1eHb OHa 03BOHMIIA
Omnbre 1 motTpedoBasa pa3bsICHEHUH.

Onucanue cutyauuu
JeHb B iHBape

Beuepom B nonenensuuk 15 ssuBaps 1996 r. Onbra CBEHCOH, ITaBHBIN UCTIOJHUTEIBHBIN
TUPEKTOp KOMIaHuu «DKayHTeK — Poccus», HAaKOHEI-TO OCTaslach HaeAMHE ¢ co00il B OJHOMU
U3 HEOONIBIIMX KOMHAT CBOETO MOCKOBCKOro oduca. lenp Obun yxacHbli. He cmywaitHo B
Poccun monenensHUK cyMTaeTcs TSKENbIM JHeM. llepBoe, 4To mpuUIUIO €l B TOJIOBY — 3TO
MBICIIBb: «A 3a4e€M MHE Bce 3TO HYXHO?» Buammo, naBan 3HaTh ceds crpecc. OHA MBICICHHO
BEpHYJIach K Hayally 3TOTO KOIIMApHOTO JHSI, MBITasACh BOCCTAHOBUTH B MAMSTH T€ COOBITHS,
KOTOpBIE MTO/IBENIU €€ K TAKOMY BOIIPOCY.

YTpoMm Ha €XEeHEeAEeIbHOM COBEIIAHMH MEHEKEPOB KOMIAHUU €W JOJ0XKWIW, YTO Ha
KoHery 1995 r1. ObUIO MpPOAAHO PEKOPAHOE KOJIUYECTBO KOMIBIOTEPHBIX OYyXTaJdTepCKHUX
IporpaMM — OCHOBHOTO TMPOJYKTa KOMIIAHMM M 3a 3TO OBLI MOJyYeH MpU3 TOJOBHOMN
kopropanuu. OHAKO WHTEHCUBHBIE WHBECTHIIMU B pa3BuUTHE B 1995 r. mMoYTHM HE OCTaBUIIHN
JIEHEr Ha CYeTy KOMIIAHMM MO COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBasi CIIOKHBLIYIOCS
cutyaruio, Omnbra, oOpaTUBIIMCH K CBOMM MeEHEKepaM, ckaszana: «J/la, Mbl paboraem Kak
KoMaHza. JleHer Ha cyeTy ceifuac AeMCcTBUTENHHO Mano. Y Hac ecTh mpobiembl». B urore ona
MIPEIIOKIIIA MEHEKEPaM pacCMOTPETH JiBa BapHaHTa KOMITICHCAIIMOHHBIX CXEM, HaIlpaBICHHBIX
Ha OOJBIIYIO0 CIJIOUEHHOCTh KOMaHAbl U MOTHBHUPOBAHHOCTH €€ ydyacTHHKOB. IlepBas cxema
OblJIa HE YeM WHBIM, KaK BBEJCHUEM JJII MEHEIDKEPOB MHCTUTYTA MapTHEPCTBA, a BTOpas —
MpUTIalieHueM uX K ydacTuio B mpuObLsax (10% oT mpuOBLIN KaXKI0TO U3 OTACIIOB).

HeoxunanHo BOCIIOMHHAHUSI TPEPBATUCh B €€ TOJIOBE Pa3MBINIJICHUSMHU, TMOIBITKON
OCMBICIIUTh CBO€ HOBOe coctosiHue. «Llenpro Moeii ku3HM Bceraa ObuUTo KadyecTBO. KadecTBo
abcomoTHO BO BceM. JKHU3HB AU KayecTBa CO3/1aeT KayecTBO XU3HU. JlenaTh 3TO U AOCTUTATh
pe3ynbTaTa — JUIsl MEHS MICTUHHOE BO3Harpaxjaenue. KauecTBo JienaeT MeHsl U Jt0JIeld BOKPYT
MEHS JydIlle, Kak ¢ MOPaJIbHOM, TaK U C MaTePUATTLHON CTOPOHBI».

& TTonrorosnena A.M. HaymoBeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe MaTtepuanos Illeiinsr ITapdep
(Sheila Puffer) u [ouuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussomurcs c

paspemieHust ucTouHuKa. Curyarun anst oOydenust ynpasnenuio/Ilox pen. AU. HaymoBa. — M.: IlIkona Ou3Heca
MI'Y, 1997, c. 54—609.
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BepuyBimck kK cOObITUAM JHS, OHAa BCIIOMHWJIA, YTO CETOMHS €l 3BOHMJIA ee OJnM3Kas
MoApyTa, KOTopasi HECKOJIBKO JTHEW Hazaza mpuodpena y Onbru mjis CBOCH KOMITAHWHM OJIHY W3
BBICOKOO()(DEKTUBHBIX ~ KOMITBIOTEPHBIX  HporpamMm  «OkayHTek». llogpyra paborana
(buHAHCOBBIM AUPEKTOPOM B KpynHOH ¢upme. OHa coobiinia, YTO KyIUICHHAs €10 MporpamMmma
OKazajach «KpHUBOW», T.€. C CEpbE3HBIMM OLIMOKaMu. PykoBoauTenb He NPOCTHI €M 3TOT
npocueT u yBomms ee. C ropeusto B rojoce oHa crpocwia Oubry: «Kak Takoe MoOrio
ciayuutbea? Tol ke Most moapyray. Omnpra mOHHMMAajia, 4TO 32 BCE IIPOUCXOJSAIIEE B KOMIIAHUU
OTBEYAEeT OHA M TOJbKO OHA. W ciyuuBiIeecs He MOIUIO ee He paccTpouTh. [locne monpyru
NO3BOHMI 3amecTuTesb OIbIY M MPOCTO OIIEIOMHI €¢ CBOMM cooOuienneM. OH 3asiBHJI, YTO
YBOJIbHSIETCS U3 KoMIIaHUH. Bce cBOM 00BSICHEHUS OH CBEJl K TOMY, YTO IIPOCTO YCTAJl.

[Mocnenneii karutei, 3actaBuBiieii ONbry cepbe3HO 3ayMaThCs O CBOEM OYAYIIEM, CTaI0
U3BECTHE O TOM, 4YTO PSJI WICHOB €€ KOMaHAbl OTBEpPIJM 00€ MPEeNIOKEHHBIE €10
KOMIICHCAIIUOHHBIE CXEMBbI, IOTPEOOBAaB B3aMEH IPOCTOrO YBEJIWYEHHUS 3apiuiaTtel. B 3Thx
CXeMax MX HE YCTpauBaju IOSABIISIONIMECS IPU 3TOM PUCK U OTBETCTBEHHOCTb. OHHU Takxke
COMHEBAJIUCh B NEPCIIEKTUBHOCTU JAaHHOIO Ou3Heca. V1 BHOBb BOCIIOMUHAHMSI JIHS [IPEPBAIUCH
Pa3MBIIUICHUSIME O )KU3HU U padoTe. « Bce-Taku B ®KU3HU yIai0Ch JOOUTHCS MHOTOTO. busnec
JUIE MEHS — 3TO caMoOBBIpakeHue. S ropma coboil. A Korja MHE TUI0XO0, TO S BCET/Ia yMaro O
TOM, CKOJIBKO 5 caMa cJiesana JJis ce0sl u Ui OKPYKAIoIIUX MEHS JIIoIei. A caenana s Ui HUX
Hemauio. [louemy e oHu Tak noctynuiau? JIxoau OMKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTD.
OT10 Kak B cnopre. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBeta Ha
3TOT Bonpoc OJibre NPUILIIOCh BOCCTAHOBUTH B AMSTH HE TOJIBKO CETOAHSIIHUMN J1€Hb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CILIA»

Kopnopamus «3kayatexk — CIIA», apnsoomascs pa3paOlOTYUKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOTrPaMM B 00JacTH OYXTaNTepCKOro ydeTa W yrnpaBieHUS (UHAHCaMHU, ObLIa
ocHoBana B Kanudopuuu B 1984 r. B cnenyromem rogy koMmnanus umena yxe 17 otaencHuil B
BOCBMHU CTpaHax, a ee jgoxon nocturan 60 mun mgoin. Kommanust siBiseTcs HE3aBHUCHUMOU
OTKPBITOM KOpHOpauuen, KOTUPYIOIIeHcs B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu OompxkeBbix auiepoB (NASDAQ). 3a atu roasl kommanus npuoOpena 40 TeiC.
KIIUEHTOB BO BCEM MHpE, K YUCIY KOTOPBIX OTHOcATC «AmepukdH Tenedon »ua Tenerpady,
«bapknait banky», «xenepan Dnextpuk», «lonamdn Cakc», «Oxcuaentan Ilerpomuym» u
MHOTHE Jpyrue u3BecTHble (QupMbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBISIET
HaIpsIMYIO uepe3 0oJiee YeM ThICSUY JIUJIEPOB, ar€HTOB IO MPOJAKe, CUCTEMHBIX aHATUTHKOB U
KOHCYJIbTAHTOB 10 KOMIIBIOTEPHBIM NporpaMmaMm. Y KOMIAHUU TaKXKe CIOXHUIOCH
CTpaTernyecKoe MapTHEPCTBO KaK C MUPOBBIMU JIUJEPAMH — IMOCTABIIUKAMH KOMITHIOTEPHBIX
cucreM — UBM, «/lumxuran OxBunmenTt», «Xbronert llakkapa», «Can Mukpocucreme» u
«Maiikpoco(1», Tak ¥ ¢ KpyIHEHIIMMU KOHCYJIbTAIIMOHHBIMH QrpMaMu «bobIIoN 1IecTepKm».
Co BpeMeHM CBOEro OCHOBaHHUS KOMIAaHHUS pa3paboTana MIUPOKUM CIEKTP MHTETPUPOBAHHBIX
CUCTEM YyIpaBiieHus: (MHaAHCAMH U HUH(pOpMaLUeH.

CeromHsi Mo TEPMUHOM «IKAayHTEK», T.€. 0a30BBIM MPOIYKTOM KOMIIAHWHU, TTOHUMAETCS
MOIIIHAsi CHUCTEMa, TO3BOJISIONIAs TOJB30BATENII0 ABTOMATU3MPOBATh BCE OIMEpPallUd  T0
obOpaboTtke (unancoBoit mHpopmaruu. [Iporpamma cocTouT W3 psifa CHENUATH3UPOBAHHBIX
MOJyJIeH, KOTOpbIE MOTYT paboTaTh Kak 1O OTAEIbHOCTH, TaK U BCE BMECTE€ B MHTEIPUPOBAHHOM
pexume. KoMmanusi cuuTaer, 4yro Takas CTPYKTypa MPOAYKTa JENAeT €ro HACallbHbIM s
WCIIOJIH30BAaHUS B MAJIOM OM3HECE, B IMHAMUYHO PacTylmuX GupMax v KPYIMHBIX OPraHU3aIUsIX C
MHOKECTBOM MEXIYHAPOJIHBIX OTACICHUM.

«JkayHTek - Poccus»

«9KayHTeK» OTKpbLIa cBor oduc B Mockse B 1993 r. u B mepBbie rojipl pabOThl TOCTHUTIIA
MATUIPOLEHTHON J0JIM BCEX MUPOBBIX NMPOJAX NOJIOBHOM KOMIIAHWH, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECS HAa 3TOT CYET OXHJaHUs ee pykoBojacTBa. C TexX MOp KOMIIAHUS MMEET CBOU
ornenenus B Cankr-IlerepOypre, Kuese n Anma-ATte, cymena 3aBoeBaTh JoBepue 6oiee 100

47



kauentoB B CHI' u ctpanax bantum, cpenn kotopeix «Motoponay, «lIpoktep aun I'amomy,
«J/>xenepan Dnektpuk», «Karepmuiepy», «Mepcenec-benny, «Ilomapouny, «Kei ITu Om Hxuy,
«[Ipaiic Yorepxayc», «CorO3KOHTpakKT", psJ KOMMEpPUECKUX OAHKOB M JPYTUX OpraHU3aIHi.
Takue pe3ynabTaThl OBUIM JOCTUTHYTHI B NEPBYIO OYepelb Onarofaps yCHIUSM OCHOBATENs
KoMnaHuM u ee npesujeHta — Onbru CeHcoH. Ilocne neperoBopos ¢ «OkayHrek — CILIA»
OHAa IMOJIyYWIa MCKJIIOUMTEIbHOE MpaBO Ha mpoaaxy B Poccum m npyrux crpanax CHI
KOMIIBIOTEPHBIX Iporpamm «OKayHTEK». En yJ1a10Cch cobpathb KOMaHJy
BBICOKOMOTHBHUPOBAHHBIX U CIIOCOOHBIX IpodeccuonanoB. COBMECTHO OHU MPHUIIUIA K BBIBOAY,
4TO Tepe] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOKHOCTH B OBICTPO pacTyiieil cdepe nenoBon
aKTUBHOCTH B Poccuu u 4TO 3aBOEBaTh CBOE MECTO B 3TOH chepe OHM CMOTYT, JIMIIb COSAUHHUB
CIIOKHEUIINN U MOJIE3HBIM MPOJYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «DKAyHTEK» € TITyOOKUM
3HAHHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIIH.

Kommanust Onbru, «9kxayHtek — Poccusi», CTaB HMCKIIOYUTENBHBIM JTUCTPHOBIOTOPOM
KOMITBPIOTEPHBIX TporpamMm «JkayHTek» B Poccum u crtpanmax CHI, paspaborana,
npucnocoOmiIa K Hy)KJaM IMOTpeOuTeNel u cTaja mpo1aBaTh 3TH MPOTPAMMBI ' CBOMM KJIMEHTAM.
Komnanus umena B cBoux oducax B MockBe u Cankr-IletepOypre mraT 4nMcCIEHHOCTBIO 66
yesnoBeK. Bce oHM poccusiHe, 3a uckiaodeHueM I JxoHa — myxka Onbru U ee mapTHepa Io
KOMIIAaHUM — OH aMepukaHer. Onbra cyuTaer, 4yTo MUMeeT OJecCTSIIUN MepcoHai, OONbIIYIO
YacTh KOTOPOTO COCTABJISIIOT "KaHauaaThl Hayk. CpeaHuil BO3pacT PYKOBOSIIETO COCTaBa
komnanun — 30 net. Panee MHOTHE U3 HUX ObUTM KPYIHBIMU (PYHKIIMOHEPAMH B KOMCOMOJIE U
napTuy, pU3nKaMu-TeOpETUKaMU WM JIMHTBHCTaMH. Bce oHM mMenn  GrecTsiiee oOpazoBaHHe.
MHorue u3 Hux sBIsIMCH BeiyckHUKamu MI'Y. 3amecturens Onbru, Buktop, 1octur yxe
NSATHICCATHIIETHETO BO3pacTa, a B CcBoe Bpems Obul crygentom Amxapes Caxaposa,
HOOEJIeBCKOro JlaypeaTa. Ceronusuass cBoboaa Beidopa B I Poccun, mo mMuenuto Onbru,
MO3BOJIIET 3TUM JIIO/SIM IOJIHEE MCIIOJb30BaTh CBOM; CIIOCOOHOCTH B KOMIAHMM «DKAayHTEK).
«HeBo3MOXkHO uMeTh Xopommii 3apabotok B yHHBepcuTere unu HUM, a y Hac Bce
3apabaThIBAalOT MHOTO. MBI HalId CBOM MyTh pabOTBHl C KOMIBIOTEPHBIMH MPOrpaMMaMHU H
JieJlaeM Ha 3TOM JEHBIW.

PuIHOK KOMIIAaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nmporpamm
«QxayHTeKk». ITH 12 nporpamm ObUTH K 3TOMY BPEMEHU «PYCH(PHUIIMPOBAHBD U MPHUCIIOCOOIEHBI
K HYX/1aM KOHKPETHOT'O pbIHKaA. 3a 3Ty paboTy koMmnanus B 1995 r nomyuuna npussl rol0BHOU
Kopropanuu. LlenTpanbHoe MecTo cpean HUX 3aHuMana nporpamma «l naBHas Kuaura" (Premier
Ledger), Bkirouaroias IIaH CYeTOB, MTPOBOJIKH, OaraHchl 1 000poThl. [TakeT «I['maBHON KHUTM»,
NOoJ00HO JAPYrMM NPOJXYKTaM KOMIIAaHUM, HpeJiarajics Ha pbIHKE Kak OTAENbHO, TaK U B
MHTETPAIUK C IPYTUMH MPOAYKTaMH «IKayHTEK. DTO MMO3BOJISLIO OOECIIEUNTh KIMEHTOB TOJHON
cucreMoil ¢puHaHCOBOM HH(popMmanmyu. DUHAHCOBBIE MOJYIU BKIIOYAIN TaKXKe MPOrpamMMbI
pacyeToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMmH, 3apa0OTHOW IIaThl, MHOTO BAaJIOTHOI'O y4eTa U
Ipyrue. B nononHeHue npennaraiich CHCTEMBI INIAHUPOBAHUS IPOM3BOJCTBEHHBIX pecypcoB. B
1995 r. «Okaynrek» mepernnia or DOS k Windows. DT0 ObUI BBIHYXIECHHBIN KOHKYPEHTHBIH
n1ar, MOAHSABIIMM, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak onucana CBOKW KommaHHio: «Bo
BHEJ[pEHYECKOM paboTe Mbl MOXO0XKHM Ha Oyxranrepckue KommaHuu «bonbiioil mectepku».
OpnHako BO MHOTOM MBI Jiydllle HUX. KIIMEHTB OTHAI0T IpeanouTeHNe Haleld npoayKunu. Msl
MMEEM XOpOILYI MNpUOBUIL U BBICOKOE MpU3HAHWE Ha pblHKE. Cpenu HaluX KIWEHTOB
KpYIHEHIINE aMEpPUKAHCKHUE KOpPIOpalMu, AEHCTByromMe B PoccuM, a Takke W3BECTHBIE
poccuiickue KoMITaHuu, OaHku. Bce 3To MBI co3panu 4yTh Oosibie 4em 3a rof. CeromgHsi Mbl
IJIaBHas cuja Ha cBoeM pblHKe B Poccuu. XoTs MO#l 3aMecTHTENb. HIYTHT, YTO €CIIU Obl MBI
JENCTBUTENBHO XOTENHU 3apadoTaTh JEHbI'U, MBI JOJKHBI OBLIN ObI YBOJIUThH BCEX, 3AIIOJTHUTDH BCE
HAaIlli TTOMEILEHUS SIUKaMH C BOJKOM U MPEeBPaTUTHCS TAKUM 00pa3oM B BOJOYHBIHM CKIIaI».

Omna npogomkuina: "Mbl He 0)KugaeM ceilyac Ha CBOEM PhIHKE CEpbe3HON KOHKYPEHLIUU CO
CTOpOHBI 3amaja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe yI10BOJIbCTBUE. P komnanuii «bonbioit
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LIECTEPKU SBJISAIOTCS HAIIMMU KIMEHTAaMHM, HO OHM MOTYT CTaTh HAllUMHU IOTEHUIUAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCIIE€ T€, KOTOpbIE MOIb3YHOTCs nporpaMmmaMu «Ctapy». IIporpaMmsl
«Ctap» nosiBiiuck B Mockse B 199.1 r. 1 ObuM MEepBBIM 3aMaHBIM MPOJIYKTOM TaKOTO POJIa,
BBEJICHHBIM Ha pOCCHHCKHI phIHOK. B 1995 1. 6bu10 ycTaHoBneHo 6onee 160 xkormii «Ctapy.
«MBl, 0JTHAKO, CTapaeMcsi COTPYIHUYATh C HUMH B 3TOH 00JIaCTH.

OnguH M3 BBICHIMX PYKOBOAMTENEH KOMIAHMH ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3agBHJI, YTO TMPOrpaMMbl «DKAayHTEK*-- SBISIOTCS OJHMMU W3 Jy4IIUX M MOTYT OBITh
UCIOJIb30BaHbl HMHTEIPUPOBAHHO Uil Bcell (uHaHCOBOM cucteMbl KkoMmnanuu. Kpome
«OkayHTek» U «CTap» Ha POCCUMCKUI pBIHOK BBOAMIMCH mporpammbl «Cancucy. C 1993 r.
ObUIO YCTaHOBJIEHO 78 KOMIUIEKTOB TaKuUX MporpamMM. «PBIHOK OyXraJTepCcKMX KOMIIBIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMIIAMHU, — OTMETWJ HPEJCTaBUTENIb KOMIAHUU
Aptyp AHzepceH. — DOTHU IporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPUOOPETAOTCS
KoMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMH, KOTOPBIE IPUBIIEKAIOT WHOCTPAHHbIE
WHBECTULMH, U ayIUT JUIl HUX OYCHb BaK€H». /[aHHBINM PBIHOK TOJIBKO B MOCKBE OLICHUBAJICS B
1995 r. B cymmy 300 muH pon. B roa. Xors B Poccum M CyHmIECTBYIOT CBOM MECTHBIE
OyXxrajaTepckue MporpaMMbl, OHU OTJIMYHBI OT cucteMbl GAAP (0oOuenpuHsTbIE MPUHIUIBI
OKKAyHTHHTa), COOTBETCTBYIOIEH 3amagHbIM cTaHpaptam. Poccuiickue mnporpamMmbl  HE
HOIXOAAT 3amagHbIM aynuTopaMm. llpeMmyiiecTBOM 3amajHbIX OyXTraaTepcKuX MporpaMm
SBIISIETCA TO, YTO OHH MOTYT KOHCOJHUAMPOBATH W TPEOOBAHHS POCCHUCKHUX KOHTPOJIHHBIX
opranoB, u crangaptel GAAP. OHu BeayT cBoero pojaa «IBOWHYIHO Oyxranteputo». Oibra
nojmnucana cBoil KoOHTpakT ¢ «JkayHTek — CHIA» B anpene 1994 r., cpa3zy nocie Toro, Kak y
Hee poausics pedeHok. Koria Hayamuch ee neperoBopbl 0 KOHTPAKTe, KOMIAaHUSA «DKayHTEK —
CHIA» onenuBanmace B 330 muH non. u umena 550 yenoBek mnepconana. Omnpra ckaszana:
«Kpyrom 6bu1 cymaciieqmuui 1oM, KOraa HOJIUCHIBAJICS KOHTPAKT. B 310 Bpems B «DKayHTeK
— CHIA» npoxoawiyd BaXKHbIE H3MEHEHHUS. Boutn  oOHapy)XeHbI Cepbe3HBIE TPOOIIEMBI,
CBsI3aHHBIE ¢ perucrpanueil 3aka3on. Bee wiensl CoBeTa, BKIIOUasi OCHOBATENsl, OB YBOJIEHBI,
U TEepPCOHAN CYLIECTBEHHO COKpaiieH». Onbra nopamnucaga KOHTPAKT YK€ C HOBBIM TIJIABHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpOoM Kommanuu. OHa 3amertwia: "Cpa3sy ke Iociie 3TOro KOMIaHHUs
BBICKAa3aJl COXKaJ€HHE, YTO 3TO Mpou3ouwio. [louTtu roa oHM MBITANHUCH NMEPE3aAKIIOYUTH ATOT
KOHTpakT». B pe3yiaprare Bce MNOMY4HMIOCh HAO0OPOT — MEPBOHAYAIBHBIA MATHIETHUNA
KOHTPAKT MPOJUIMIN HA JECSTh JIET, IPUHMMas BO BHUMAaHHUE IMPEBOCXOJHYIO JIE€ATEIbHOCTh
«OxayHTek — Poccusi». JlanbHeliee npu3HaHue yCIeXoB U 3HaueHUs: koMnaHuu Onbru ObUI0
CBS3aHO C BHU3UTOM B MocCkBY B cepeanHe 1995 r. riaBHOro MCHOJHUTENIBHOTO JIUpPEKTOpa
komnanun «JkayHtek — CIIIA», Bo Bpems KoToporo oH BcTpeTwicsa co CBEHCOH U €€
komanaoi. Ilocne cBoero Bu3uTa OH ckasal: «Poccust sBisgercs oJHUM H3 Haubolee
NEPCIIEKTUBHBIX PHIHKOB AJI1 KOMIIaHUU. ['01 Ha3ax MBI 3/1eCh HUYETO HE UMEIH, a ceiiuac y Hac
yxke 70 knmueHnToB». [logo6HO koMnanusaM bonbioil mectepkny», « IkayHTEK» 00y4yaeT KJIMEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB dKKayHTHHIa. B aToii cBsa3u Ounbra ckazana: «Hekoropsie
U3 KOMIAHUN «bOJIBIION MIECTEPKW» NPOKIMHAOT Hac. J(OJKHBI M MBI B 3TOW CHTyaluu
KOHKYPHUPOBATh WJIN UM CIIEIyET COTPYAHUUYATh? JTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO
3aHAT KOHCY/IbTHUpOBaHUEM. VX 3aeBaeT To, 4TO Mbl IPOHUKIIM B Ty k€ HUIY. HO MBI JOITKHBI
KOHCYJIbTUPOBaTh, 4TOOBI MPOABHUHYTH CBOM MPOAYKT Ha HOBBIM phIHOK". OHa noGaBuia:
«Ceituac, 5 n1ymaro, o0pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILIM CBOE€ MecTO. MBI
BCE JleJacM OJHO Jneno». Onpra omnucana CBOIO KOMIAHMIO KaK OPraHM3alMI0 C MPEEIbHO
3aHATBIM M YCEpIHO paloTaImuM MepcoHanoM: «HToObl MPUCHIOCOOUTH HAIl MPOAYKT K
POCCHIICKOMY PBIHKY, MBI IOTPAaTWJIM JIBEHAALATh YeNOoBEeKO-JIeT. [lecaTh mMporpaMMHUCTOB ObLIH
3aHATHl ajanTalved MOIyJIed W JABaAlaTh NEPEBOAMIN TEKCT Ha PYCCKUHM s3bIK. [lpyrue
MIOMOTaJId PEATU30BaTh 3TH YCWINA, a TAaKXE C KOHCYJbTAallMOHHBIX IO3ULUN OLIEHUBAIU
MEPCIEKTUBBI JIJISl HAIETO OYXraiaTepcKoro npoaykra. TpyaHo ObLIO ONpeAenuTh, KTO YeM ObLI
3aHAT — KXl UMen cBoi npoekT. Kaxapiil npoBepsn ceda cam. Hekomy Oblio 3T0 caenarthb
co cTopoHbl. B momemenusix crosuia tummHa. Hekotopeie pabortanu noma. PaGora Ha gomy
MOOUIpANIaCh, TaK KAaK 3TO COKpalllajdo HaKJIaJHble pacxoabl KoMIaHuH. CTOMMOCTH apeHAbl
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noMmenieHuii Obiia oueHb Bbicoka. Ceiiwac y Hac 160 kB. M paboueii minomanu B CaHKT-
[Terepbypre u cBoimie 300 kB. M B MockBe. Mbl Hanumaem mioneil B Cankr-IlerepOypre u
cobupaeMcs pacuupuTh mrTar 10 20 COTPYAHUKOB B CleaylomieM Toay». B oriauume ot
nporpammuctoB B CIIA, y Oneru mporpaMMUCTBl XOAST Ha pabOTy B KOCTIOMax U IpU
rajictykax. B «9kayntek — Poccusi» Bce MOMMKHBI XOAUTH Ha paboTy B oaexae (hopMaibHO-
JEIOBOro CcTuisA. Takas MOJUTHKA MOMOTaeT IMPOU3BECTH OJaronpusATHOE BIEYaTIICHHWE Ha
KJIIMEHTOB W B KAKOM-TO Mepe IMOJYEPKUBAET PAa3HUIY MEXAY ABYMS KyJIbTypaMu —
aMEpPUKAHCKON U POCCUHCKOM.

N3 ucropuu Onbru

Omnbra poaunacek u Beipocia B Cankr-IlerepOypre. PonuTenu ee Obli MHKEHEpPaMH, a e
— My3bikaHTOM. OHU Janu el mpekpacHoe o0pa3oBaHUE, OMPENEIHIN €€ B MY3bIKAIbHYIO
HIKOJY, TJie OHa cTaia npodeccHoHaIbHOM MuaHuCTKON. OqHaKo JaHHas 001aCTh AEATEIbHOCTH
OblIa O4YeHb KOHKYpeHTHOH, n Onbra ocraBuia 3To 3aHATHe. [Ipomieamive roasl HE MPOIAIn
JapoM, TaK Kak OHa MHOro M ycepaHo yuwiack. OHa cTaBwia Lenb U jpocturana ee. Korna e
ucnonHuiock 18 net, ceMps nepeexana B Yukaro. Ha 3ot MmomeHT OJbra auillb HEMHOTO 3Haja
AHTTIMHCKUIN, HO CKOPO IOJIOXKEHUE JIe]T U3MEeHMII0Ch. [Ipoiomxkas cBOO UCTOPHIO HA CBOOOIHOM
AHTTIUHCKOM, OHa OOBsACHWIA: «S MO OJepKUMOCTU LieJeHanpaBieHHass HaTypa. Moii otely
CpPaBHMBAJI MEHS C IOE3I0M, ITOCKOJIbKY S HE CMOTPIO 10 CTOPOHAM, a JIeUy TOJIbKO BIEpE], K
nenu. U korjaa g moctaBuia cede 1eNbl0 BBIYUUTh aHTJIMACKUNA, TO Jieiajia 3TO O4eHb OBICTPO.
JloOunace g 3TOro He NOTOMY, YTO TaJIaHTJIMBA, & IOTOMY, YTO U3y4aJja sI3bIK KaKk cyMacIleIIas.
BceM cBouM poccuilckuM Jpy3bsiM s cKazaja, 4To Ooibliie He Oyay TOBOPUTH C HUMHU TO-
pyccku. [lo-pyccku s ToBOpmiia TOJIBKO ¢ Moei 0alOymikoil. S eme He Morjia oOmIAThCS C
aMepUKaHIlaMH, MOATOMY Oousblie oOmianack co cioBapsiMu». Onbra ycraHoBuia Aisi ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee NPUHSUIM B MHKEHEPHBIM KOJUIEIXK
CeBepo-3amagnoro yHuBepcutera. Ilocme oxonuanusi yHuBepcuteTa Oinbra  pabortana B
amepukaHckoi komnanuu «Kpoim» cHayana B 00JaCTH MPOMBILUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crpaternyeckoro MapketuHra. OHa coBMmemiana paboTy ¢ BeYepHUM OOyYEHHEM IO
nporpamme «MacTtep AenoBOoro agMUHUCTpupoBaHus» B UYumkarckom yHusepcutete. Ilocne
nonydeHus creneHd MBA Oumnbra nepemia pabotaTs B OyXraiatepckyto GUpMy KOHCYJIBTaHTOM
no yrnpasieHuto. Ee mentop B «Kpomn», Bulle-npe3uieHT MeXAyHapOAHOIO OTAeNa, ObLI OYEHb
paccTpoeH ee yxoaoM M3 komnaHuu. OH ckazan: «Mbl 3alulaTWiid 3a TBoe oOydyeHue. Mel
MbITACMCs MMPOABHUIATH J'IIOI[CfI BHE 3aBHUCHUMOCTHU OT HUX HaIII/IOHaJ'IBHOI\/’I IPUHATJIC)KHOCTH. Tak
noyeMy ke Thl okuaaemp Hac?» OHa pacckaszana 00 3TOM cBoeMy ObIBIIEMY Npodeccopy, U OH
CKasaln e, 4To B YMKarckoM YHHBEPCHUTETE CTYACHTOB Yy4aT MPEAIPUUMYMBOCTH, a HE
npenaHHocTu. «busHec — 3T0 MI000BH M MPOKIATHE», — Mpojoikuiaa Onbra. B xadectBe
npuMepa OHa pacckazaja o cBoed pabore B Poccun B onHol u3 komnanuil «bonbioit
niectTepkmn», rae Onbra 6buIa TUPEKTOPOM OT/eNa HH(POPMAIIMOHHBIX TeXHONOorui. B ee paboty
BXOJIMJIO HaONIOZIeHHE 3a pa3pabOTKOM M MPOJBMKEHHEM Ha PbIHOK mporpamMm «Ctap», T.e.
IPOAYKTA, KOTOPBIM BIIOCIEACTBUM CTAHET KOHKYPEHTOM «JKayHTeKk». Ee HaHamm, korma
«TIPOJIYKT» COCTOSI U3 JIBYX U€JIOBEK M MOJMUCaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HaualbHUK cka3zal eil: «He Oecrokoiics, eciu 3TO He nonyyuTcs». Ee npuHsuim noromy,
4yTO OHa OblIa XOpomuM KaHAWJATOM Ha AAaHHYKO JOJDKHOCTh — YMCJIa TOBOPUTH H I10-
AHTTIUHCKY, U MO-PYCCKH, a TAK)Ke MMeJa OMBIT pabOThl B MapKETUHTE U dKKayHTHHTe. [Ipu Hel
oTAeNeHrue BbIpocio ¢ 2 A0 70 4enoBEeK M CTAJI0 MPUHOCUTH KOMIIAHWU TPETh €€ JI0XOJOB.
«OTHOIIEHNS ¢ HA4YaJIbCTBOM y MEHS He JIAJAUIINCh, TaK KakK s Obuia pe3koi u npsimoit. Onare Bo
MHOT'OM HAIlpalluBaeTCs CPaBHEHHE C MOE3J0M. DTO U MOE€ IIPEUMYIIECTBO, 1 MOI HEAOCTATOK,
— roBopmwiia o cebe Ombra. Onbra gomyckajga, 4To B CBOEM IIOBEJIEHMM OHa HE BCerja
npuleraia K AUIIOMaTHYeCKUM XUTpocTsM. Eif Obuto BaxkHee HOOUTHCS ycriexa B paboTe ee
HOJpa3JiesIeHus], 4eM 3apaboTaTh NpoiBHXKeHre. Ee HauanbHUK He pa3 TOBOPUII, UTO e cieayeT
YUYUTBCA CTPOUTH OTHOHICHUA C TEMH, KTO CTOUT Hal Hel. DTO MOXKET OpUroguThbCA, Korjaa
BOIpoC OyJIeT peuiaTbcs Ha CaMOM BEpXY MJIM Ha/lo OyAET YBEIWYHUTh OIODKET MoApa3AeeHuUs.
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Jns Onbru paboTa OblIa BaXKHBIM 3JIEMEHTOM ee ku3HH. OHa 3apabarbeiBajla MHOTO JIEHET, HO
Oospiie ObUTa TIpeaHa cBoeMy MpoAykTy «Ctap», yeM cBoel MODKHOCTH. KoHTpakT el He
npoin. «Ilocne 3toro, — 3ameruna oHa, — mnpoekT «Ctapy» pacnancs». OHa BCIIOMHMIIA,
YTO [0 3TOMY MOBOJAY CKa3all el HauanbHUK: «S mpeanaraio tebe yittu. U3BuHU, s 3HAIO, YTO
0e3 TeOst IeNo 3/1eCh pa3BaIMTCs, HO BBIHYXKJIEH clienaTth 3T0. KoHeuHo Xke, s mpescTaio mepen
T00OM He B nyuuieMm cBerey. (Dunocodcku OTHOCACH K yBoJIbHEHHIO, Onbra 3ameruina: «I9TO
OUYCHb XapakTepHas OW3Hec-cuUTyalus». B cBoe Bpems OHa Takke ynuia U3 OyXraiarepckoi
¢bupmel B CIIA. TTosTomMy OHa B3si1a U3 KYJIbTYp 00€MX KOMIIAHUI BCE JIYUIIIEe U BOCIIPOM3BEIIa
310 B «DKayHTek».) CornacHo omnpenenennto CBeHCOH, B Oyxrantepckoit ¢pupme B CIIIA Obina
atMoc(epa yactHoro kiy6a. «Tyaa TpyqHO momacth, HO Kak TOJBKO Thl TaM OKa3bIBACIIbCS, 32
T000Ii BCce paBHO HabIr01al0T. Bee MpOKIMHAIOT TapTHEPOB KOMIIAHUH, HO BCEe Pa0OTAIOT HA HUX
C ycepaueM. A 4To elle OcTaeTcs AenaTb?»

HenoBas u ynpaJieH4yeckas puisiocopusi Oubru

['oBoOpst 0 cBOeM OTHOIIEHUH K OuzHecy, Onbra 3amernina: «51 000 6u3Hec, U 3TO J1eN10
MOEM KU3HU. Sl ¢ HUM CHPaBISAIOCH U HE XOUY €r0 OCTaBIATh. Sl He OO0 yXOAUTh B OTHYCK. S
HE JIOONI0 ImyTeniecTBoBaTh. I He OO0 MOKymath JOporue Bemd. S 000 HAaXOAUTHCS
cpeau MoUX JApy3ell, nemarmux Ou3Hec BMECTe CO MHOM, sl MO0, KOT/ia MEHS OKPYKaroT
moau Oosiee ombITHBIE. To, yTO MOHM 3amecTuTeNb ObLT cTyneHTOM (CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Onbra o0bsICHIIA, B UEM OHA BUIUT CBOIO poiib: «S1 MeHemxkep. S oTna pacnopsKeHUs
naxe npuas qomod. Ho momunHeHHble MOOSAT MeHs. S nar0 4eTKue MHCTPYKIMU IO TOBOAY
TOr0, KaK OHM JOJKHBI BBINOJHATH CBOIO pabOTy, M BO3HArpa)x/aar HUX 3a 3TO, U HE TOJIbKO
JIE€HbI'aMU, HO U JOOPBIMH CIIOBAMI.

CBEHCOH CKa3aja, 4TO JIFOJU B TOW OyXraiarepckoi ¢gupme, B KOTOpPOH OHa paborana B
CIIA, Obutn TpyAsrd, O4YeHb SPKUE JIMYHOCTH, KBamU(UIUpOBaHHBIE pabOTHUKU. B cBoeit
KOMITAaHUU OHa paboTaeT BO MHOTOM Tak ke, KaK Jieyiana 3To B Oyxrantepckoit ¢pupme. 31ech y
HEe TaKHhe e MPOEKThl, U OHA MO-TIPEeKHEMY HE BOBJIEYEHA B «IIPOLECC MPOU3BOJACTBAY», a
3aHMMAETCS TOJBKO OpraHU3alMeN U yIpaBICHHUEM.

«S1 pyKOBOXY JI€JIaMHU U JIIOABMU. DTO U €CTh MOst paboTa. Mosl ®H3Hb OYeHb UHTEpECcHas,
MOCKOJIbKY MHTEPECHO NMPUHUMATh T€ WM MHBIE pelieHus. buzHec ais MeHsl He TOJBbKO paiuo,
3TO TAaK)X€ U BO3MOXKHOCTb MIPOSBUTH TBOPUECKUE CITIOCOOHOCTHU. S Aemaro To, 4TO 51 YyBCTBYIO, U
B 3TOM Y M€Hs HeT BblOOpa. Kpome Toro, He ocraBisis paboThl, S 3aKOHYMJIA aCIIUPAHTYPY B
MI'V u monydmna cTeneHb KaHIWAATa SKOHOMHUYECKHX Hayk. K ToMy e Torma s Oblia yxke
O6epemenHa. Tak 4ToO Bce 3TO ObLT IEHCTBUTENIHO OYEHb NHTEPECHBII OIBITY.

[Tponomxkast cBoro ucroputo, Onbra ckasana: «S meiTamach B 3TO BpeMs 3aKIIOYHUTH
KOHTpakT ¢ «JkayHTek — CIIIA» Ha mosyyeHue MCKIIOUMUTENBHOM JMIEH3UU Ha MPOAaKy
nporpaMM, pacrpocTpaHstomieiics Ha Bcto Teppuroputo 6siBiiero CCCP. JlelicTBUTENBHO, 3TO
OBLT yAMBUTEIbHBIM KOHTPAKT Ha MPEKPACHBIX YCIOBUX. S mbITanach cAenaTh TaK, YTOOBI ATH
ycioBHs ObLTH XOpoIuMH. S yxe Torja 3Haia, 4To OepeMeHHa, HO He cKa3alla pyKOBOJICTBY:
«9Qxaynrek — CIIIA» 06 aToM. Moskere cebe mpencTaBuTh, Kak s UM TOBOPIO, YTO Mepesl BaMU
Jlama, coOMparomascsi UMeTh peOeHKa W JKeNarolasi MOJyYUTh HCKIIOYUTEIbHBIN MATHICTHUN
KoHTpakT? OHM HUKOT/Ia OBl MHE ero He Aanu. [locie 3Toro s y’ke He MOSBIISIACH TaM, TJI€ MEHS
MOTJIN OBl YBU/IETh KIIMEHTHI «DKayHTEeK». ITO ObUT MOH CEKpeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHUJIbHBIE CTOPOHBL: «5 — HIHUPEKTOp.
be3ycnoBHO, 51 He 3HaI0 CyTH CaMMX KOMIIBIOTEPHBIX POrPaMM U TEXHOJIOTMH UX MPOU3BOJICTBA.
Mme HpaButcs oauH u3 npogeccopon CeBepo-3anagHoro yHusepcuteTa. OH pacckaszain MHE 00
OOIIMX MPUHLIKIIAX YIPABIEHHS, O KOTOPBIX OH HAIMCal B CBOEH KHUTE.

[ToaTOMY 51 ¥ TOBOPIO, YTO 51 TPOECCHOHAIBHBIN MEHEKep o01ero miana. iIMeHHo UM s
u saBistock. Korja s xouy. 4to-To caenartb, st HaHMMaro Jirojiei. Cama st 3Ty paOoTy BBINOJIHUTh
HE MOTy, HO sI KOOPAMHHMPYIO, YIPaBIISIO MpoLeccoM, Onaroaaps 4YemMy Halla KOMIAHUS
nobunack ycnexa. S ToT, KTO YIpaBisieT U pemiaeT npooiIeMbDy.
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['oBopst 0 nuuHbIX KauecTBax, Onbra 3amerwna: «5 odeHb auHamuuHa. [loatomy st
HAYaJbHOTO OOUICHMS C KJIMEHTaMH HeoOXOJuM KTO-TO Apyroi. To ecTh MHe HyXHa Iienas
KOMaH/1a, I7Ie y KaXJ0ro CBOSI UCTOpHS. S 3aHUMAaOCh MAPKETHUHIOM, HO Ha JIeJIe Y MEHS JIydlle
noJiyyaeTcsi co crparerueil. besycnoBHo, 4to crpaterus, obiee ynpaBlieHUe U OpraHu3aius —
3TO U €CTh MOU CUJIbHBIE CTOPOHBI».

ITo muenuto CBeHCOH, ycrex «JkayHTek — Poccus» Henb3sh OOBSCHATH TOJIBKO
KaueCTBOM €€ MPOAYKTa. «ITO KaueCTBO BCETO, UTO MbI jiesiaeM». Bo MHorom Oribra nosiaranach
Ha TO, YTO OHA M3BJIEKJIa U3 TTOHPABUBIIMXCS €Il TEKCTOB, 0COOCHHO B 00JIACTH MCUXOJIOTHH. Tam
TOBOPUJIOCH O KAauecTBE, a UMEHHO: YTOObI Thl HE Jeiall, JAesiaThb HaJl0 KayeCTBEHHO. TOJbKO
Ka4yeCcTBO YJIy4dllaeT Hally Ku3Hb. Beceraa Hy)kHO 10BOAUTH paboTy 10 KoHua. Ecian Havan — To
3aKOHYHM, €CIU 00€IIa)l — TO BBIIOIHU. DTO MO brubimsy.

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXO0J MPUMEHUM K ee OusHecy: «MTak, ectb nu amns
Hac Hulla Ha pblHKe? B yem HammM crpaTernyeckue npeumyliecrsa? ITo KayecTBO, KaueCTBO
moneid. Mpl MaTuM JIIOJISIM MHOTO, OoJiblie 4eM B «bousbmioi mectepke». DTO KadecTBO
OTHONICHH, KOTOpBIE CPOPMHUPOBATNCH, U YBAKEHUE, C KOTOPBIM JIFOAM OTHOCATCS JAPYr K
Ipyry. OTo He ObLIO MHE CBOMCTBEHHO OT MPHUPOJBI, HO 3TO TO, Y€MY Sl Hayuyusiach B JKU3HU.
KaudecTBo HauMHaeTCs C yBaXKUTEIHHOTO OTHOIIEHUS K KIIMEHTaM. JTO U SIBJIIETCS MOEH IIEIbIO.
Bce BOKpyr MeHs JOJKHBI BUJETh, YTO MPOUCXOIAT YiydlleHus. Sl cyacTtiuBa, 4yTO MOTY
CEJaTh JIYYIe )KU3Hb IPYTHX JIOACH: MOTpeOuTeNeH, KoJuter, paOOTHUKOB U MOCH CEMBbI.

B oTHoOmeHnn crparernueckoro rianupoBanus CBeHCoH oTMmeTmiia: «Koraa y MeHs ecThb
BpeMs, s paboTaro Haj cTparerueiy. [locie KopoTkoi may3bl OHa MOsICHUTA: «S HaX0XKy Bpems,
€CJIM 3TO MHE HYKHO».

Onpra sxajoBajjach Ha TO, YTO €€ OYCHb YTOMISIIOT <«JIe€TajbHbIe» mpoOsiembl. OHa
npU3HAJIach, YTO YYBCTBYeT ce0s Jydylle, perias MHOXECTBO DJIEMEHTapHBIX BOIPOCOB.
Hampumep, ona momana uaci0 OO3BOHUTH MOTPEOHTENCH M Y3HATh, KOTJa OHHM TUIAHUPYIOT
MPOU3BECTH CBOW IUTaTeXH Kommanuu. Onbra oObsicHUIA: «YIpaBleHHE — OYEHb Ba)KHAs
BEIllb, TaK KaK OM3HEC — 3TO cucreMa. Eciau BBl HE MOMYYWIIM JEHBIH OT KJIMEHTOB, TO Ballla
CHUCTEeMa IUI0Xa; MO3ITOMY HaZo paboTarh HaJ TeM, 4yTOObI coOpaTh riarexu». CamMu 3BOHKHU
JIeJIaeT, KOHSYHO e, He CBEHCOH.

Caoto pabdoty Onbra cpaBHHIIA ¢ pPa0OTON XyI0KHHUKA, PUCYIOIIETO KAPTHHY CO MHOTHMH
mrpuxamu. LlITpuxu 11t Hee — 3TO 3BOHKH, pa3roBOpPHI U npouee. «Cpeau dTUX 0eCUnCICHHBIX
JleTanei s NpITaloCh YBUAETH TN1aBHOE. OHO CHavalla 3a4apOBBIBAET, @ IOTOM BJIOXHOBIISIET MEHS.
Hano ymets BUACTH 3Ty 3a4apOBaHHOCTH B OM3HECE».

Ona Takke 3aHUMallach OOy4YEHHEM CBOETO0 KOOpAWHATOpa MO MAapKETHHTY METOIy
«kuTahckoil meITKW». Korma KiumeHT ONM30K K TNPUHSATHIO PEIICHHs O TOKYIKE MPOIyKTa
KOMITAHUH, KOOPAUHATOP IO MAPKETUHTY 3BOHUT €MY Ka)K/IbI€ /IBa Yaca U CIPAIINBAET, MOJYyUUIT
JU TOT JOKYMEHTHI JIJISl OTUIATHI, YTBEPIXKIACHBI T OHU M TaK Jajiee O BBISICHEHUS, TIOAMHUCAHBI
mu onu. Ecnu B cucteme Bo3HHMKIa mpobiema, To CBEHCOH peliaer, Kak U KOMYy OHa Oyner
azpecoBana Jiyis pemeHusi. OHa BEPUT B CHITY OOyUEHHS.

Korna Omnbry cnpocunu, cuutaeT 1 OoHa ceOs JuaepoM, oHa 0e3 CTeCHEHUS OTBETHIIA:
«AOCOIIIOTHO.

3areM oHa mpoaomkuna: «Kommanus mogo0Ha peOeHKY, OHA Pa3BUBAETCS B COOTBETCTBHH
C Balllel OIEHKOW TOTO, YTO BaC OKpY»aeT. BbI JOIDKHBI BCera 3TO 0CO3HaBaTh. Mosi KOMIIaHUS
U eCThb 4. S ee reHepanbHbIN yrnpasisromui. S xopomui ynpasisaromuil. Eciiv BApyr komMmnanuu
notpedyeTcst Apyras JUYHOCTh JUIsl YIpaBlIEHUs €10, TO s yiay. I HaHuMaio jroael, Goree
OTBITHBIX, YeM s. Kommanwus, kak peOCHOK, HYKIAeTcs B CBOEW COOCTBEHHOW >XKM3HHU. Bo
MHOTOM S SIBJISIIOCH TeM ke, KeM Ob11 CTuB J)K0o06e i1st « IMIm», — Xapu3MaTHIECKUM JTUIEPOM.
Jrogu 3amOMHAT TO, YTO S TOBOPHJIA, M ATO MpPHUHECET MOJb3y. [lo3ToMy s HEe MOry OBITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT NOKEH YMETh CIyllaTh, sI HE YMEK CIyllaTb. Y MEHS CBOM
1791 (978
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Bnauane Onpra HaHuMana JOA€H U3 YHUBEPCUTETOB — uepe3 Jpy3ed u 1o
pexoMeHaanuu. HekoTopsix paOOTHUKOB OHA MIPHUBENIA U3 TOM KOMIaHUHU «BOJbIION MIeCTepKu»,
rzae oHa paborana B Poccun. ITo mepe pocta 6usHeca BBOAWIHNCH Oosiee (hopMabHbIE METOJIBI U
npoueaypsl HaiiMa, BKItouas pekiamy. He 3a0piBasi CBOEro TaJlaHTJIMBOIO MYy»Ka, OHA Jo0aBuIa:
«C JI>KOHOM 5 cHaCTIIUBay.

B oTHoOmIeHNN TUTIOB JIO/ICH, KOTOPBIX OHA Hckana, Onbra oobsicHUIA: «S caMma HaHUMalo
JIOJIEH, cTaparoch 1oA00paTh UM MECTO B KOMIIAHUU. MEHsI MHTEPECYIOT JIOBKUE U CMBIIIJICHBIE
aoau. Sl He crpaliyBaio, YTO OHM YMEIOT Jienath. Sl pa3roBapuBai0 ¢ HUMU OO0 OTHOIICHHUU K
pabote. IlomoOHO Oyxranrepckoil ¢upme, B kKoTopoil s paborama B CIIIA, mMbl HaHHMaeM
TaJaHTbl, a HE yMEHHs. XOTs 4yacTo TpedyeTcs M OmpelelieHHasl MOATOTOBKA, HampuMep, B
o0jacTu MporpaMMHUPOBAaHMS U SKKAyHTUHIA. DTO K€ BEPHO U JUIsl MAPKETUHIA. Y HAC CJIOKHBII
MPOAYKT, MO3TOMY BaXHO HMHOTJA OBITH CKOpee Mcuxoiorom». «Camble TalaHTIUBBIE — 3TO
Bukrop u /[)xoH. OHM OCHOBaIM KOMITAaHUIO BMECTE CO MHOM. BUKTOp CKJIOHEH K aOCTpakuusiM,
OH HE MOXET 3aHMMaTbcad oOyudeHHeM Apyrux. OH XOpoIIO0 T'OBOPUT, UMEET CIHOCOOHOCTH K
0000IIEHUSIM U 3aHUMAETCsl U3YYeHUEM TEXHUYECKUX acleKToB jAena. [[03ToMy MBI MpOCHM €ro
3HAKOMUTh KJIHEHTa ¢ MporpaMMoi. Ero oTHOmIEHUsI C KIMEHTYpOH M B CaMOM Jielie
cKiaapiBatoTcsl Xopomo. OH He BXOJUT BO MHOXKECTBO TEXHMYECKHX JeTaliei, aenaer oOiee
MPEeJICTaBICHUE O MPOIYKTE. Y HEro uMeeTcs cuxoyiorndeckoe BuaeHue. /s nomyuenus Gonee
netanbHOM mHpopmanuu Bukrop moceutaer kKiauMeHTOB K JDkoHy. /[KOH yXOOUT ¢ HUMH «B
rIyOuHy». 3aTeM KIMEHTOB MPOBOAAT MO oducy. B xone takoro typa st 0ObIYHO MOIYY, Jar0
TOBOPUTH ApYrMM. DTO Kak B Tearpe. Kaxablii urpaer cBoro posib. Mbl XOTUM, YTOOBI HaIlly
KOMITAHUIO IIPEJICTABIIT HE OJIMH YEJIOBEK, a OPraHU3alysl, COCTOSIIAsI U3 OUYEHb TaJaHTIMBBIX
JUYHOCTEU. Y HaC €CTh MECTO JUIS JII0JIe — 3HATOKOB CBOETO JIeJa, HO y HAC €CTh U MECTO IS
JroJiel, He 00JaIalIIuX ATUM KayecTBOM. S BO MHOTOM MPUHAIIEKY K mocieqHuM. S Oonbiie
ucnonHutenb. Korna mMbl o0cyxaaem, 4To HaMm JAejaTh MOYTH C FOTOBBIM NPOJYKTOM, U HAIIU
«T€XHApU» TOBOPAT O «OuTax» U «OaiTax», s MPOIIy UX HE CTaBUTh MEHs B HEyI00HOE
MOJIOKEeHHE. Y MEHS OT 3TOTO TPOCTO MOXKET 3aboneTh rosioBa. «Pemiaiite, pemaiite», —
roBopto s uM. — OrnpenenanTe, 4To HY)KHO JUIsl KOMIIAHUU, U CKaXUTe MHE 00 3TOM, a 1 yXK
IIOMOTY BaM JIOBECTHU JEJIO 10 KOHIa». Koraa takue oAy ycTaroT Ha CBOEM MECTe, OHH MOTYT
NepenTn B Apyrou otaen. Ui pasHbIX KIMEHTOB Yy HAac €CTh U pasHble poiu. OnHa KEHIMHA,
KJIMeHT U3 Bonrorpaaa, xorena uMeTh /110 ¢ 0oJiee ONBITHBIM MPOAABIIOM Halllel MPOAYKLIHU.
JI>xoH cMmor el momous. Bonozs, Hal MeHepKkep 0 MapKETUHTY, BBITTIIAUT OYEHB IIPO3aIagHo.
OH 0bL1 npodeccHoHaNbHBIM MEPEBOJYMKOM U UMEJ JAEJ0 C MHOCTpaHLaMu. Sl OTHOLIYCh K
MHOCTpaHIIaM ¢ OOJBIIMM YBa)XKEHHEM, HO Ha BCTpeYe C HUMH s OOBIYHO BXOXKY, T'OBOPIO
«X2JIJI0Y», CHpallNBalo, Kak Jeja, Tpayy Ha OOLIeHHEe ¢ HUMH JIMIIb CTOJBKO YHEPTUH, CKOJIBKO
HE00XO0/IMMO, a 3aTeM YXO0XKY».

Pa3zimumue B KyabTypax

CBeHCOH BHaYalle HaHsJa HECKOJIbKMX HWHOCTPAHIIEB, HO TO3e yBojuiaa ux. OHa
HACTaWBaeT Ha TOM, YTO HE JIOOWT YBOJBHSTH JIIOJEH M CTapaeTcsl TOr0 HUKOTJAa HE JeNaTh.
OnHako aMepUKaHIlbl y Hee He YKUIUCh. «OHU JApyTrue, — ¢ YBEPEHHOCThIO 3asBuiia Onbra. —
DTO MOTOMY, YTO OHH BBIPOCIIH B CpeJie, I/I€ TJIaBHBIM SBJISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korga s Haxoxyce B CIIIA, s mouytn ycraro ot 3Toro. Tam HeT Il MEHS HUKAKOrO CTUMYJIA.
Hanpumep, BbI ugere B Mara3uH, a TaMm Bce €CcTh. Bam He HaJ0 HMYEro MCKaThb. AMEpPUKaHIbI,
nonanas B Poccuro, mpocto Tepsitorcs». Onbra BAPYr BCOOMHUIA, Kak oHa npuexana B CIIIA, He
BJIa/Ies aHTJIMCKUM U He uMes JeHer. OHa Oblia Xopollel CTy/IeHTKOH, HO He nydmieil. Tem He
MeHee, TaM oHa mnpeycnena. «Korga Bbl mpueskaere B Poccuio, TO CTalKMBaeTechb CO
CIUTONIHBIMU Tpo0emMamu. ITo U ecTh cTuMyll. [locMoTpuTe, yero s nobunack. Moxere U BbI
cebe mpeacTaBUTh, YTOOBI aMEpPUKAHEI] BCE dTO CMOT cJenaTh, npuexaB B Poccuio? S Tak He
nymar. MHe KaKeTcs, 4TO poccHsiHe Oojiee mpearnpuuMUInBBIE U COOOpa3uTenbHble. Toro, 4ero
sl IOCTUTJIA, JOCTUTJIM MHOTHE UMMHUTPAHTHI U3 Poccum.
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Omnpra caenana Juist ce0st BBIBOJ O IPUUYMHAX TAKOTO paznuuus. «Poccus He IMeeT XOpoIio
pa3BUTOIl cuUcTEeMBbl TOProBIUM M oOcimykuBaHua. B Poccunm yudarcsi BBDKHBATh, MOCTOSHHO
MpeoJI0JieBasi TPYJAHOCTH. 3JI€Ch BCE TOpa3/io CIOXKHEEe, TaK KaK CTpaHa MEHee MPOJIBUHYJIACh B
pazButuu, yeM CIIIA. Tam Bbl MajieHbKasi 4acTh OOJIBIION MPEKPACHO OTIAKECHHOW MAIWHBI.
3mech K€ HYKHO €Ile OYeHb MHOTO CJIeNaTh, YTOOBI JIOCTHYh TAKOTO COCTOSHHUSA. MBI B
«DKayHTEK» CO37]aéM LIEHHOCTH, TaK KaK Mbl OJIDKE K 3alaJHoOMY THIy KOMIaHUU». ['oBops o
Poccun, ona npomomxmia: «Poccust mpornia yepe3 an. Bee neHHoCTH ObUTH pasBestHbl. JIromsam
TFOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO M IJIYIO, & HE TO, YTO KOMMYHU3M — 3TO B IPUHIIUIIE
HEBepHBIH MyTh. PackpbiBaeTcss TOJBKO dYacTb mpoOiembl. VMmeHHOo Tak BenyT cels
MPEACTABUTENN 3araja [0 OTHOLIEHUIO K poccusHaMm. PoccusiHe NpPUHMKEHBI Jaxe B
COOCTBEHHBIX TJIa3ax».

ITo mHeHno Onbry, rIIaBHOE — 3TO BEPHOCTh KIMEHTY. «/lis MeHsT — 3T0 «OKayHTek». S
3HAI0 MPHUOPUTETHL. 1 BepHA BHIOpAaHHBIM MHOIKO TpuHIMNaM. B Poccun mpaBuia u 3aKOHBI HE
neiictByroT. [ToaTromy BaxkHa Mopalib. 3/1eCh Ha/10 ObITh BBICOKOTIOPSIOYHBIM YEJIOBEKOM.

Kennmmua B 0uznece

[llecTp mpoieHTOB pabOTHUKOB «DKayHTEK» COCTABIISAIOT >KEHUIMHBI. Bece oHM paboTaroT
Kak mpogeccuoHnaisl. «Bce Ooubliie n 60ble )KEHIIMH TOCTYNAalT B By3bl Poccun Kaxiplii roa,
— roBopHT Oubra. — JXeHIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CENATh TSHKEIYIO (PU3HUYECKYIO
paboty. OHaKoO B OTHOLIEHWH yMa OHU HE YCTYyHarOT MyXuuHaMm. Bmecte ¢ TeM OHU pa3Hble U
IPUBHOCAT 3TO pa3HooOpa3ue B OusHec». s CBEHCOH, Kak OHAa CUMTaeT, OM3HEC M0J00eH
ceMbe. «Sl Tymaro Tak MOTOMY, YTO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak MaTh. I mpocTo 0010
nposBIATE 3a00Ty. yiss MyXuuHBI ke OM3HEC, MOXeT ObITh, OOJIbIIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHMe. MHe HpaBUTCS ObITh JEJIOBOM JKEHIIMHOM. Y MeHs B OuzHece Oousbliue
BO3MOXKHOCTHY. Oduc «IkayHtexk» B Cankt-lleTrepOypre Bo3riiaBisieT poccuiicKkasl >KEHIIMHA,
KoTopyto Oibra cuuTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIIUHY, OYEHb
TOHKasi HaTypa U OYeHb XOPOIIni pyKkoBoauTedb. OHa momodpaia KOMaHIy U3 JIECSATH YETOBEK,
U OHHU paboTaroT BMecTe oueHb Xopoio. Ee rpynna npouuia o0yyeHre B MOCKOBCKOM oduce.
Onpra cumraer, 4yro Bepa, BO3MOXXHO, WU HE cMorjia Obl paborarh 3¢G(EKTUBHO TMOJ €e
HEMOCPEACTBEHHBIM pyKoBOACTBOM. Onbra crana Obl HO-MaTepUHCKH orekath ee. Ho cutyanus
TakoBa, uto Ombra BcTpedaercs ¢ Bepoil 1 TOBOPUT ¢ HEH O Jele, TOJIBKO KOT/Ia MPUJIETAeT B
Cankr-IlerepOypr Ha BeIxoJHbIe. OHA IIEHUT €€ KaK JIpyra, a Takke Kak KOJIJIery mo Ou3Hecy.
Ha pa6ore Onwra oneBaercst oueHb cTporo. OHa MOHsAJA, YTO ATO MOMOTAET KEHIIUHE OBITh
BOCIIPHHSTOM cO BCel cepbe3HOCThI0. OHa Takke 00Hapy»KUIIa, 4TO TaKoi MoaxoJ «paboTaeT» ¢
POCCUHMCKMMM KJIMEHTaMHM, OOBIYHO HE pAaCCUMTHIBAIOIIMMM, YTO BCTPETIT >KEHIIUHY-
pykoBouTens. OHaX/pl Ha BCTpeye C KIMEHTaMH, rjae OblIM OHU ¢ J[PKOHOM, KTO-TO IMOXKal
JIxoHYy pyKY, BOCKJIMKHYB: «UTO 3a mpekpacHas JeBylika!», He 0J03peBasi, YTO UMEET JIEJIO C
[JIABHBIM HCIIOJIHUTENIBHBIM JUPEKTOpOM KommaHuH. [1oo0HbIEe cUTyalluu BCTpeyaluch M Ha
npenpinymux padorax. Hanpumep, B Toil komnanuu «bonbiioil mecrepku», B KOTOPOW OHa
pabotana B Mockse, k Oibre nHOTAa 00paIiainuch ¢ Ipocb0o clieaTh KON Ha KCEpOKCe, He
M0JI03peBasi, 4TO OHA SIBJIIETCS PYKOBOAMTENEM IpoekTa. bbul eme onumH ciaydail Tam xe.
['pynna BU3UTEPOB OT BaXKHOT'O POCCHICKOrO KJIMEHTa MpHObLIAa B KOMOAHWIO. UMHOBHHUKH M3
MUHUCTEPCTBA CTaNU 00CykaaTh nporpammbsl «CTtapy, oTMeuas ux AocTtouHcTBa. Onbre toraa
o6su10 30 ner. Korna ee nmpeacraBuiy, Kak AupeKkTopa npoekra «Ctap», TO y 3THX YHHOBHUKOB
MPOCTO «OTBUCIU yYelntocTH». OHU MpeKpaTHiid TOBOPUTH O OM3HECE M HAOPOCHIIMCh HA HEE C
BOIIPOCaMM O JIMYHOM >kU3HU. VX MHTEpecoBano, Mo4eMy s TaK XOpOIIO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMykeM, paboTaeT M Mo MyX B kommaHuu? B pesynbrate nenoBas Oecena Oblia
ckoMmkaHa. Onbra puIOCOPCKU OTHOCUTCS K 3TOM npobiieme: «S mpakTuk. S cinenyro npaBuiam,
a He yCTaHaBIUBAIO UX». Temnepb, KOrja pOCCHUICKUE KIMEHTHI MPUXOAIT B «DKAayHTEK», OHa
cTapaeTcss UM He mpejacTaBiaTbes. Ecin 3T0 HE00X0AMMO, TO OHAa PYKOBOAMUT KomraHuei. B
IIPOTUBHOM CJTy4yae OHAa MOXKET MOTePATh MHOT'O BPEMEHHU U €l He yIacTCsl MPOoJaTh MPOrpaMMBbl.
Omna uyBctBYyeT, uTo 3a npeaenamu CIIIA ObITh XKEHIIMHONW — YK€ HEAOCTaTOK [yl Ou3Heca,
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XOTA 3TO TOJIBKO OJHA U3 CTOPOH HpO6HeMH. Bcee ke Omnbra A0IMYCKAcCT, UTO KCHIIWHA MOXKCT
HMETb W HEKOTOPBIC MNPECUMYIICCTBA. «}KGHIHI/IHa MOXET 5MOLMOHAJIBHO BOSI[GI\/'ICTBOBaTB Ha
OKpY’Karomumx €€ My>X4MH, TaK KaK OHH pCarupyroT Ha €C apm».

JInyHbIe HEHHOCTH U L eJIU

Moxer ObITh, 1aHHOE 3ameuaHue OJbIM NOKaXKeTcd ClIyd4allHbIM, HO OHa CKa3aja, 4YTo
JIOOUT CBOE /IO TakK, YTO €€ HE OCTAHABIMBAIOT HHUKaKue TPyAHOCTH. «S paboTaro 37ech,
IOTOMY 4TO 5 J1t00II0 cBOIO pabory. OnHako st Moria Obl U He paboTaTh. Y MEHs 1OCTaTOYHO
JIEHeT, 4TOOBl CerofHs YHUTH Ha meHcuro. Ho uro s Oymy genmats co cBoeil sHeprueit?» OnHa
BCIIOMHMJIA, YTO Korja paboTajia B KOMIaHUU «boJbIIoON mecTepku», To Obula B MOJIOKEHUH U
Moryia Obl ocTaBUTh pabory. OmHAKO OHA 3aHSIACH €UIe M JAUCCepTalMel, YTOObI MOIYYHUTh
cTeneHb KaHaujgara Hayk B MI'Y. Ona Takke mnpenojaBajla B TO BpeMs, HO IOHsUIA, YTO
YHUBCPCUTCTCKAsA JKWU3Hb HC JJIA HCC. «OTO BCe OYEHb CIO0KHO. Hy)KHO OBITb OYEHD
CKOHLIEHTpUpPOBaHHbIM. S mr00mt0 00y4arh, HO He B Kiacce». s Onbru BakHO HMMETh
«obpatHyro cBs3b». OHa cuuTaer, YTO JOJDKHA 3a/1aBaTh BOMIPOCHI M TakuM 00Opa3oM pactu
npodecCHOHATBHO. «DKAYHTEK» KaK MeCTO paboThl, 10 MHeHHIO OJIbI'd, OueHb HMOJXOIUT IS
Hee. MHe HpaBUTCs OBITh PYKOBOJAUTEIEM. B MEHbBIIEH CTENEHH 3TO OTHOCHUTCS K TOMY, UTO S
YyBCTBYIO, KaK COOCTBEHHHUK KoMMaHuUHU. bbITh coOcTBeHHMKOM B Poccum mno-npexnemy
1o100HO Oery mo yauiaM ¢ OpMIIHaHTOBBIMH KOJIBIIAMU Ha pyKax. S He 04e€Hb-TO CTPEMITIOCH K
MaTepHaIbHbIM OJaramM M *HUBY J0CTATOUYHO CKPOMHO. 51 110010 1eNaTh AeHbIU, HO 5 HE JTI00III0
ux TpaTuTh. JlJigs MeHs 3T0 Kak Oosie3Hby». Jlenas mokymnku, Onbra o4eHb JIOOUT TOPTOBATHCS.
OnHa LeHUT BbIrOJHbIe NMOKYNKU. OJHaXIbl OHA JJa)kKe OCTaBWJIa LICHOBYIO OMpPKY Ha Ty(disx,
KOTOpBIe Kymuia Bcero 3a 15 mon. m 99 mentroB. Ona o0bsicHMIA: «DTO CPOJHU TOMY, UYTO
Cruen KoBu omnpenensier Kak MpPUBEP)KEHHOCTh OIPEEIIEHHBIM JKM3HEHHBIM IpuHIMNaM. B
JKU3HU CYIIECTBYET JOCTATOYHO JAPYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Bellei, KaKUMH Obl
JOPOTMMH WJIM IPEKPAaCHBIMM OHM HU OBLIM. Y MEHsS HOpMaibHas 10 POCCHUMCKMM MepKam
TPEeXKOMHATHAs KBapTHUpa, HO eciii Obl ee YBUICIM aMEpPUKAHIIBI, TO ObUIH OBl B IIOKE». A B
CIHA Oumpbra cuurtana BO3MOXKHBIM MpUOOpeTaTh MojepkaHHyto mebens. Ha Bompoc, xouer u
OHa emie onHOro pedenka, Onbra crokoitHo oTBeTmia: «Het, s He X04y. S MPOCTO ¢ ATUM He
CHpaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTh, BOT €CIIM Obl MOH MyX CMOT YJIENATh JAETAM
6onbiie Bpemenu.. Ho Bce celiuac Ha MHe. VMHOrma MHe KaKkeTcs, 4TO JIHOIH, OKpYKaIoIlue
MEHsI, CIIMIIKOM Ha MEHs IOJjararoTcs, BUAsS CTENEHb MOEHW BOBIIEUEHHOCTH B jAeno. Cembs U
€T — 3TO TOXKE CBOETO poOJa YXKU3HEHHBIE MPOEKThl. Moil peOeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIATH €0 OCYILECTBICHHEM Ha/10 OYEHb XOPOIIOH.

«Boo011e-To0 BCsI MOSI JKHM3Hb COCTOMT M3 IMPOEKTOB, — ckazana Omera. — Tak Obu1O
Bcerga». OHa HEOXKHMJAHHO BCIIOMHMJIA CBOIO TEpBYIO JII00OBb B Koyuteqke. Ero poaurtenu He
NPUHSUIA €€, TaK KaKk OHa He OTBeYaja WX craHaapraM Onaromonyuusi. OHH TIEpeBeNH €ro B
npyroi xojutepk. OHa ckazana, 4To €Clid OH Ye/eT, TO MEXIy HUMHU Bce OyJIeT KOHYEHO. «Y
MeHsI OBLIO ABa IPOCKTA: BBIUTH 3aMYyK W 3aKOHYUTH KOJUICIK). A Tak kaK OH MOMOTaJl M
YUUTBCSI, TO PUCYTCTBOBAN B 000UX MpoekTax. «MHe KakeTcsl, OH MHE J0 KOHIIa HE MOBEpHUIIL.
Benp 6bu10 OBI HE COBCEM BEpHO cka3zaTh eMy 00 stom». M on yexain. [lo3xe oHa BcTperuia
JxoHa, W mocie Tpex MecsleB CBHAAHUN OHU ToXeHWauch. OHa mepBas cjaenana emy
npeioskeHre. Korja motom BepHYJCS TOT, KTO €€ OCTaBWII, M Ha4all MPeICKa3bIBaTh, YTO OHA
pasBenercsi, Onpra orBetwna: «Her, y MeHs ceiiuac OJUH NPOEKT - 3aMYXKECTBO». ITO
ciyunsioch 15 net Hazan. B to Bpems [[xoH nomkeH Obl1 yexaTh B ABCTpaiiuio Ha 6 MecsleB U
HOMpoCWI JIokAaTbesi ero. Ounbra mocTaBMja €My YJIbTUMAaTyM — HE ye3KaTb, U OH €ro
BBHIMTOJIHWIL. «$ mMymaro, OH ObUT CYACTIIMB, OCTaBIIMCh CO MHOW. MHeE KaKeTcs, s OKpYKEHa
CYACTJIUBBIMU JIIOIEMI .

Hnst Onbru ee KoMmaHusi — 3TO «TPpoeKT ONbru», KOTOPBIN €M, C €€ CI0B, HE XOTEI0Ch ObI
IOPEeBPaTUTh B COBEPLICHHBIM M TNPEKPACHO YNAKOBAHHBIM MOAAPOK, Kak 3TO OBUIO C ee
KaH)II/I]IaTCKOI\/’I crenenrio. «Kommmanus He AO0JIKHA OCTaHABJIMBATHCA HA JOCTUTHYTOM. KOF)Ia XKe
s AyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIEKTe.
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Panpmie s nymana o TOM, YTO KOrJa-HMOYIb CMOTY HMETh MHOTO JICHET U OBbITh
MaTtepuanbHO He3aBucumoi. Ho s yxe Bce 3To umero. Hepenko BcraeT Bompoc: "A MOXKET OBITh,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpPATHO oOTMeuana, 4yTto JOuT Poccuto u pycckuil s3pik. OHa 4acTto
nocemaer Cankr-llerepOypr, rie y Hee ecTb KBapTHpa C BUAOM Ha J[BOpLOBYIO IUIOIIAJb U
AnmupanteiictBo. Korna ee cripammBaoT, Kak OHa MOKET KUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
IPOXKUB MHOTO JIET B IPYTUX YCIOBHSX, OHa, HE 3a/lyMbIBasCh, oTBe4aeT: «Bbl rosopure 00
YpOBHE KH3HHU, a 5 TOBOpr0 o cebe. [IpoekTel u ycTpoeHHOCTH — 3TO s cama. S muaep. S
BTOPTalOCh B HEYNOPSAJOUCHHYIO CPEly U HAaBOXKY TaM Mopsaok. Y Gnarogapsi 5ToMy co3JaroTcs
HOBBIE ILIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromns «JKayHTEK» — JUAEp B
CBOEM JIEJIEM.

Ilnansl Ha Oyayinee

Onbra onwucana Omkaiiue 3afadu, CTosAUINE nepea «IKayHTeK», a TakKe TPEXJIETHION
MNEPCICKTUBY, BKJIIOYasA BO3MOKHOCTH YMCHBUICHHA €C IOOJIM B COGCTBCHHOCTI/I KOMITaHUH.
bnwxkaiias Hama 1enb — TOJHATH YPOBEHb MPOAAaX B HECKONbKO pa3. B mmane
reorpa)uuecKoro paciImpeHus Mbl 00CYX/IaeM BOIPOC O HamieM mpucyTcTBud B 150 Toukax
Poccun. MbI Takke XOTUM, 4TOOBI HAlll IPOAYKT MPOJIABaJCs yepe3 MoJ00HbIe HAaM POCCHICKHE
komnanuu. 1o coctaBy Hala KoMIaHusi pOCCUICKasi, 3a UCKIIOYEHUEM, KaK s TOBOPHJIA, MOETO
myka. Ho u on mobut Poccuto u uzydaet ee s3bik. Hamn mpoaykT JOpoOroii, Tak Kak MpoaaeTcs
Mo aMCpHUKAHCKHUM LICHaM. .HIOI[I/I IUIaTAT 3Ty HCHY IMMOTOMY, YTO Hall NPOAYKT UMCCT KAa4CCTBa,
KOTOPBIX HET y MPOAYKLIHMHU KOHKYypeHTOB. Ham mpoaykT nmpusHaH 3anagHbiMd (UHAHCOBBIMU
HHCTHUTYTaMH, OJAJDKMBAIOIIUMHA HaM ACHBI'U 110/ HU3KUU IIPOLICHT».

Jns CBEHCOH ONTUMANbHBIA CIEHAPUM Ha TPEXJETHIOI NEPCIEKTUBY BBITIIAIUT
cienyommM o0pa3oM. «DKayHTEK» €d BHAWTCS Kak BeIyllas KOMIAHHS B Py CpPEIHEro
pa3Mepa KOMITaHUH — MPOU3BOAUTENCH KOMIBIOTEPHBIX IPOrPaMM MO SKKAYHTHHTY.

3a Omkaiilive TpU rofa KOMIIaHUS JOJDKHA 3aHATh IIepBOe MecTO B cBoeil obnactu. Ilo
MHEeHUI0 CBEHCOH, 3TO MOXKET MPOU30MTH, TaK KaKk «DKayHTEK» U €€ JII0AU paboTaroT yCepIHO U
OpUEHTUPOBaHbl Ha Xopomiee oOciayxkuBaHue KIHMEHTOB. OOcykaancs Takke BONPOC O
pacrpoCTpaHEHUH JEATENBHOCTH Ha Jpyrue ctpanbl Boctounoit EBponbl, Ho CBEHCOH ckaszaina,
YTO HE XoTena Obl e31uTh, HanpuMmep, B [lonpiry. B npunnune goexars 1o BapmiaBsl HeTpyaHO,
OJIHaKo ee JoM 37ech, B Poccun. Eciin Hano Oyzaer pabdorats B [lonbine, To oHa momuieT Tyaa
KOr0o-HUOYIb IPYTOTO.

Onpra ¢ MyXeM SBISUTUCH EIUHCTBEHHBIMH BJaJielbllaMH KOMIAHHUM U COOHMPAIHChH
yIEpKUBaTh OOJBIIYIO JOJIO0 COOCTBEHHOCTHU. TeM He MeHee OHM Hayalld 3ayMbIBAaThCS U O
Jpyrux nHBecTopax. CBEHCOH YyBCTBYET, YTO ObLIO OBl GJ1aropa3yMHO IepepacupeeuTh YacTb
COOCTBEHHOCTH M YBEITUYUTh TaKUM 00pa3om oOmuii kanutain. OgHaKo camo BeJeHHe Ou3Heca
OPUHAISKUT €M, U 3TO JOJKHO OCTaTbCcs HEU3MEHHBIM, 0 KpaifHe Mepe B 0003pHMMOM
Oymymem.

Omna xotena Obl 00€eCTIEUUTD JIIOJIIM, PAa0OTAIOIIMM celyac B KOMIIAHUH, IIEPBOOYEPETHOE
IIpaBO HA NPUOOpETEeHHE aKIUi, T.€. CHayaia NpojaTh aKMK BHYTpH KoMmaHuu. OHa U ee MyxX
pa3pabaTblBajii  JIeTaJld  ATOrO TIpoliecca, a TaKKe Hayald BECTH IEPEeroBOphI ¢
MHBCCTUIITMOHHBIMU OaHkamu. PaCCManI/IBaJ'II/ICB " APYTUC aIbTCPHATUBLI MMOBBINICHUSA Ka4€CTBa
YKU3HU OKPYKAIOILUX €€ JTIOACH.

«41 xouy ocraThcsi MeHeKepoM, — obaBuiia Onbra, — Jaxe eciu Apyrue COOCTBEHHUKU
BoiryT B CoBeT AMpeKTOpoB. S xoTena Obl MpoaoKaTh paboTy B KOMIaHUH. S 000 Moo
KOMIIaHUIO U X041y, YTOOBI OHA «IIEPEPOCIIa» MEHS».

HNupopmanus, He Bomeamass B KOHKPEeTHYI0 CUTYallMI0 10 COCTOSHMIO HA HA4aJI0
1997 r.

ITo cocTossHuio Ha Hadano 1997 r. komnanus «KayHTEK» MPOJOJIKaAIa CBOK YCHENTHYIO
JEATEIIBHOCTh HAa POCCHHMCKOM pbIHKE. Ee uucieHHOCTh BbIpocia 3a 3ToT mnepuon 1o 120
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YeJIOBEK; TaKOW IHU(PBI TOCTUTIIO KOJINYECTBO OOCITYKUBAEMBIX €10 OpraHU3alMi-KIMeHTOB. 3a
npouienmuii roJ o0beM Mpojaxk BceX MPOAYKTOB kommaHuu Beipoc Ha 100%. Kommnanus
npuobpena eme oguH oguc B Mocke. COOCTBEHHOCTh KOMITAHMHM HAaXOAMTCS BCE B TEX JKe
pykax. Komnanus nmo-npexHeMy UCHBITBIBAET NOTPEOHOCTh B KajJpaX BbICOKOro ypoBHs. Ilocie
CBOEH TMoOcCJeIHeNd BCTpeuu ¢ aBTopoM curyanuu Olibra ckazajga €My, 4TO ceiiuac OHa XOueT
3aexaTb B BHJEOMAara3uH W KyNHUTb HOBBIM aMepUKaHCKUM ¢uibM «OBHUTa» (PUIBM O
POMAHTHYECKOW HCTOPUM XapU3MaTHUECKOW (UTYpbl B TOIMTUYECKOH >KU3HU APreHTHHBI
Opure [lepoH, craBuiel nociae CMEpTH CBOEro My»ka — OBIBLIETO MIPe3UIeHTa APreHTUHBI, TOXKE
IPE3UAECHTOM ApPIreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiTe KOHKPETHYIO cHUTyanuro (keic) «OkayHTrek —Poccusi». [Ipumenwute
«YIpaBIEHYECKYIO pEIIETKY» bieiika-MOyTOH Uil OnucaHus NIPUHIMIIOB MEHEIKMEHTA,
KOTOpBIE MCIOJIb3yeT TeponHs keiica Onbra CBeHCOH. B kelic-cutyaluu u310KeHbl TPOOJIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX IIPUHATH IIpeIaraéMble €10 KOMIIEHCAIIUOHHBIE CXEMBI.
MoskeT i TpH pelIeHrH JaHHbBIX TPOOJIeM MOMOYb CUTYaIlMOHHAs MOoJienb Xepcu-bianmapa?

[Tpu aHanu3e nocrapaiTech OTBETUTDH HA CIIEAYIOLINE BOIPOCHI:

1. Yemy B Menemxmente Onbra ynenser Haubosbiiee BHuManue? [louemy?

2. Ha xakux xadectBax OJbrd OCHOBAHO €€ JIUJIEPCTBO B OPTaHU3AIH?

3. HyxHo nu eit nymaTh 0 CMEHe CTUJISI pyKOBOJICTBA?

3a,I[aHI/IC BBIITOJHACTCS I'pylItaMu 1o 4 gyenoseka. B KOHIIC 3aHATHUA I'PYIIIbLI IPECACTABIIAIOT
CBOC PCHICHUC U CAAIOT €ro MpeCrogaBaTciito.

3ananue 3 KommynukarusHas urpa: «Ileperoopb»’ (HosicHUTeIbHAS 3alMCKA H
MeTOAMKA NMPOBeIeHHs )

Tloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBieHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXXTPYIIOBBIX OTHOIICHUH IIPU COXPAHEHHM BBICOKOW INPUBEPKEHHOCTH YYaCTHUKOB CBOMM
KOMaHAaM. Takoro poja Urpbl MOJCIUPYIOT YCJIOBHSI, B KOTOPBIX TpYyMIbI, 001agas CBOMMHU
MHTEpECAaMH,  BBIHY)KJIEHbl  JIECTBOBaTb B  CUTyallud  IIOJHOM  WMIM  4YaCTUYHOMN
B3alMO3aBHCUMOCTH. B3auMo3aBUCUMOCTh KOMaHJ 3a/aeTCsi TeM, YTO KaXKJas TpyIa MOKET
JIOCTUYb CBOUX LI€JIEN TOJIBKO NP YCIOBHUH, YTO APYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaHJ peanu3yeTrcss 4Yepe3 MHOTOCTOPOHHHE MEPEeroBOpbl HX
npejcTaBuTeNell, BO BpeMs KOTOPBIX JI0JKHO OBITh BBIPAOOTAHO B3aUMOIIPUEMIIEMOE PELICHHUE.
[TeperoBopHBIi IpoIiecC B 3TOM cllydyae HE TOJbKO MpHOOpeTaeT ocoOblil cTaTyc, a HauWHAeT
YIPABIATHCS MEXTPYNIIOBBIMHA COLMAIBHO-TICUXOJIOTMUECKUMU MexaHu3Mamu. lIpencrasurenn
OT TPYII CTAJIKUBAIOTCS C CUTYyalllel, KOTrJa KOJUIEKTUBHOE peLIeHHEe, IPUHATOE UX KOMaHIOH,
HE00X0UMO TpaHC(HOPMHUPOBATH B CBSI3U C YCIOBUSMM IE€pPEeroBOpHOM cutyanuu. Llenu
CPaBHMUTEJBHO JIETKO JJOCTUTAIOTCS TOT'/1a, KOTJ1a YYaCTHUKH MEPErOoBOPOB MPEICTABISAIOT TOJIBKO
caMMX ceOs, UM CTAHOBSTCA MPAKTHUYECKH HEIOCTHKMMBIMM, €CIIM YYaCTHUKM HAYMHAIOT
MPEJICTaBIISITh UHTEPECH CBOMX KOMaHI.

[TeperoBopHBIii Mpo1IeCcC MOXKET OBITH MPOAHATTU3UPOBAH C TOYKHU 3PEHUS UCTIOJIb30BaHHBIX
MEepPEroBOPHBIX cTpaTeruii. OJHOM MX HEMHOTHX KOHIICTIIHH, KOTOPBIe OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NMPUMEHATHCS UMM IS OOBSCHEHHS MEXIPYIIIOBOTO MOBEICHHMS,
ABJISIETCST MOJENb «aABOMHON 3amHTepecoBaHHOocTH» K.Tomaca m P.Kmnmena. K.Tomac u
P.KuiMeH, B3fB 3a OCHOBY CTENEHb OpPUEHTALMM YYAaCTHUKOB B3aWMOJIECHCTBHS Ha CBOHU
coOCTBEHHBIE MHTEPECHI U HAa UHTEPECHl MapTHEPA (COXpaHEHHE B3aMMOOTHOIICHUI ), BBIIETISIOT

9 MaTepuasbl Ae10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayAMTOPUM
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IATh  CTPAaTEeTMd  B3aUMOJCHCTBUSA: nzberanue,
COTPYJHUYECTBO.

B tom ciyuae, eciin Mmogens K. Tomaca n P.Kunmena BBoauTcs 10 Ha4ajia Urpsl, TO urpa
ABJISICTCA JIEMOHCTpaleil paboTsl JOMUHUPYIOIUX cTpareruidl. Ecin Mozmens BBOIUTCS Mocie
3aBEPILEHUS UIPBI, TO MOJEIIb SBJISETCS OCHOBOH aHaJIK3a IEPErOBOPHOIO Ipolecca.

[lenplo mpoBeneHUs MPAKTUYECKMX 3aHATUH SBIAETCS 3aKperuieHue OakalaBpamu

TEOPETUYECKUX 3HAHUU IO AUCUUILUIMHE «MEHEIHKMEHT.

KOHKYpEHLUs,

YCTYIIKa, KOMITPOMHUCC,

Memoouxa npogederust 0en0801 uepbl

[IpoBenenue n1€n10BOM  WMrpbl  MpeANoyiaraeT  HEoOXOAUMOCTb  IPEABapUTENBLHOIO
03HAKOMJIEHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U IPAKTUUECKUMHU BONPOCAMU IOJITOTOBKU U
poBeieHUs] TPOPECCHOHATIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIINE pa3/iesibl JEKIIHOHHOTO
Kypca IUCHUILUINHBI «MeHeIKMEHT» - «PyKOBOJACTBO U JUAEPCTBO», «YIIPABICHUYECKUN TPy U
€ro 0COOCHHOCTH.

1. HdenoBasg urpa paccuuTaHa Ha |6 y4aCTHHUKOB, B CBSI3M C 4YeM YydeOHas rpymmna,
y4yacTBYIOLIasi B UTpe, J0JKHA ObITh pa30UTa MPONMOPLUOHAIBHO UX uuciy. KaxnoMmy u3 Hux
OyIeT mpeuloKeHa OfHa M3 POJiei, KoTopas JaeT IPaBO Ha WIEHCTBO B OJHON U3 YETBIPEX
koman[. CrieHapuii ¥ ob1as MH(GopMaIus 1o J1eI0BON UTpe, U3TI0KEHHBIE BbILIE, ONPEAEISIoT 4
KoMaHAbl. Ecin y4acTHMKOB HENOCTaTOYHO JJIsi IPOBEJIEHUS TIOJIHOIO MOJAEIUPOBaHUS
KOJUIEKTUBHBIX II€PErOBOPOB, NPELyCMAaTPUBAIOUINXCA AAHHON WUIPOHM, TO PYKOBOAMTEIb WUIPbI
(mpenojiaBaTenb) AOKEH ONPEAEIUTh, KAKUE POJIU CIEAYeT UCKIIOUNUTh U (WIH) OOBEAUHUTH C
JPYTUMHU POJISIMHU.

[TonHBIN KOMITJIEKT OCHOBHOTO CIICHAapHs U o0IIel MHPOpPMAaILUU pacupeaeseTcs MEXITy
BCEMHU YYaCTHMKaMH J€JI0BOM UIpel. IIpu 3TOM KaKkqOMy Y4acTHHKY UIPbl OTBOJUTCS BPEMs
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE IOKYMEHTHI;

0) MHIUMBUIYaJbHO BCECTOPOHHE YCOBEPILEHCTBOBAaTh «MEXAHU3M» DPA3BUTHUS IYHKTOB
«MHTEpeCH — MOMETKA NIEPErOBOPOB — MPEUIOKEHUS» O BCTPEUH € IPYTHUMHU YWIEHAMU CBOEH
KOMaH/Ibl.

OT KaXJIOro y4yaCTHHMKAa UIphl TpeOyeTcsl BBIOJHEHHE OINpPENENIeHHBIX MPOLEenyp,
IpeciIeayoUX Helb BhIpaOOTKH COOCTBEHHBIX MO3UIIMN MO NMPEACTABIEHHON B UTpe Mpodieme.

2. B cBs3M € 3TUM KaXJJOMY YYaCTHHUKY HEOOXOIAMMO OINPENENINUTh, KAKOBBI JOJKHBI OBITh
€ro HHTEpEeChl — MPUHIUIBI [0 PEIIEHUI0 MpPOOJIeMbl U KAaKOBbI MOTYT OBITh TEKYILHE
pasHoIIacHsi, BO3HUKAIOIIUE B MPOLIECCE YOBIETBOPEHUSI 000IOHBIX UHTEPECOB. BhinomHeHne
YKa3aHHBIX MPOLEAYp CleAyeT MPOU3BOAUTH MO ONPEIEICHHOMY IIPaBHIly, B TAOIMUHOM (opme
(cM. popma 1).

®opwma 1
VHTepechl - pa3HOTJIACHS - HHCTPYMEHTAPUIA PA3BUTHS MOSHITHU
CobctBennslie |[Ipenmer [epBonauans |[Toce- 3aBepmaronty |[lo3umms, 1o |Bo3moxHbIe [Nocnencreus
HHTEPECHI NIEPErOBOPOB | HBIE ZyIoIIHe e KOTOpOit YCTYIKH COpBaHHBIX
(nouemy?) (aro?) MPEUIOKEHN | Mpeyio- NPEUIOKEHUS | BO3MOIKHO NeperoBOpoB
1 (kax?) JKEHUS OTCTYILIEHUE
1 2 3 4 5 6 7 8

10 HOCJ’IGILOB&TCJ’ILHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIILI - CJICBA HAIIpaBOo. OHHaKO 3aIllOJIHUTD €€ HGO6XOHI/IMO B

OYCpCaHOCTH, COOTBeTCTByIOIHeﬁ TOPAAKOBBIM HOMEpaM, YKa3aHHbBIM BHU3Y Ka)K}IOI\/'I KOJIOHKH.
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3. Ilocne BBIMOMHEHUS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOATEIBHOTO U3YUYEHUS KaXKIbIM
YYaCTHUKOM JI€JIOBOM MI'pbl M MOPYYEHHOH €My poJiM B HEW, YYaCTHUKU HPUCOEIUHSIOTCSA K
CBOMM KOMaHJaM, IJle B TEYEHHME OIpeAeiaeHHOoro BpeMeHH (1o 90 MUHYT) NOpPOBOIAT
BHYTPUIPYIIIOBbIE IE€PETOBOPHI. 3J€Ch BBIACHAIOTCS WHAWBUAYAJIbHBIE HMHTEPECHl KaXKIAOIro
YJieHa KOMAaH[Ibl, KOTOPbIe OH MPEICTaBIsET, UMEIOIIUE MECTO PA3HOTIACUs MEXKAY HUMHU IO
OIpeIeIEHHBIM BONPOCaM U BbIpaOaThIBAaeTCsA €MHAs MO3UIMS KOMaH/bI 110 o0ueil npobieme
(dopMHpOBaHUs TPOTPaMMBbl Pa3BUTUSA T. Ppibaubero, KOTOPYIO (MO3UIMIO) YICHBI KOMaHJbI
JIOJDKHBI MIPEJCTABIATh HA TOCJIEAYIOUIMX KOJUIEKTUBHBIX IeperoBopax. Takum oOpasom,
NPOBE/ICHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SBISETCS BAKHEHIIUM HEOOXOAWMBIM 3TarioM
HOJArOTOBKU IIPOBEIeHUs 00Jiee HIMPOKUX KOJUIEKTUBHBIX IIEPErOBOPOB.

PykoBoauTens (mpernomaBatelnb) J0KEH OKa3bIBaTh OMPEACICHHYIO TOMOIIb YIaCTHHKAM
UIpBl B IIpOLECCE MOAETUPOBAHMS UMM KOJUIEKTHBHBIX IEPETOBOPOB C YUETOM BCEX YEThIpEX
KOMaH/I, T. €. BCEX TPUHAIATH YYaCTHUKOB UIPHI B COOTBETCTBUH C MX poiisiMu. Ha sToTt sTan
Urpsl oTBOAMTCA 2,5 yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE yBEIMUYEHHE, TaK U YMEHbLICHHE
BPEMEHHM CO CTOPOHBI PYKOBOJUTENS (MpenojaBaTelis), 0OyCIOBIMBAaEMOE 00pa3oBaTeIbHON
LIEHHOCTbBIO JAHHOT'O 3Tara JeJI0BOM UrphbI.

B nmpomecce mnpoBeneHUs WUIphl, YYAaCTHUKH JIOJDKHBI HCIIONB30BaTh BCE 3HAHUS,
IOJIy4EHHBIE U YCBOCHHBIE NIPU U3YYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOr0 Kypca, BKIIOUYas
NpeCTaBICHNE HHTEPECOB, H3BJICYCHNUE BHITO/bI, aKTUBHOE CIIYIIAHHE, UCTIOIH30BAHUE TaHHBIX,
IpeCTaBICHUE NPEAJIOKEHHUM, COrllacOBaHUE — pa3pabOTKy IpeIoKEHUH, paclo3HaBaHHUe
HaINpaBJICHUH CONPOTHBIICHHS, CHUKEHUE COMTPOTHBIICHUS, CTPYKTYPHUPOBAaHHE NHHOBAIIMOHHBIX
IpEeUIOKEHUH, pa3paboTKy KOHLENTYaJIbHBIX COIVIALICHUH, UCIOJIb30BAHUE IPEIBAPUTEIbHBIX
00CYX/IeHUH, pa3BUTHE W TMOJAEPKaHUE BBICOKOTO YPOBHS IPOIEAYPHO-MaTEpUAIBHO-
MICUXOJIOTHYECKUX YCIOBUH, TpeOOBaHHE MPEKPAILEHHsI CIIOPOB U T. 1.

[To 3aBepiIeHUU ATOro 3Tama Urpbl Ha KaKJ0€ MOJHOE MOJIETUPOBAHUE OTBOJIUTCS OJIMH
yac Uil OOCYXKACHHsS M aHajlu3a dTana MEXIy YYacTHUKaMH, HO TOJ pPYKOBOJCTBOM
npernoaBaTess u (MIN) ¢ UCTIOIb30BaHNEM WHCTPYKIIUH 110 aHAJIH3Y.

4. Korna sta cragus oOumeit paboTel OyAeT 3aBepllieHa, BCe YYACTHUKHM WIPhI JTOJDKHBI
BO3BPATUTBHCSI HA IUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE IIE€PEroBOpPbl) U CECTh 3a CTOI
IIEPEeroBOPOB HE TOJBKO C WIEHAMH CBOEH KOMaHIbl, HO M CO BCEMH WIEHAaMH TPYIIBI 10
MOJenupoBaHuio. B (uHANBHOW CTamuu Wrpbl IpenojaaBaTellb (PYKOBOAWTEND) TOJKEH
COJIeMCTBOBATh JUCKYCCHUSM, BOZHUKAIOIINM B TIPOLIECCE MEPETOBOPOB:

a) 10 TEOPUH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «UTO, €CIIH..» U 3TUKE IIEPErOBOPOB.

3aBepmialomMM ~ aKKOPJIOM  IPOBEACHHWS  JEJIOBOM  WIPBI  SIBIISIETCS  BBIPAOOTKA
OKOHYATEeJIbHOTO COTJIAIICHUS MO KOJUJICKTHBHBIM I€PEroBOpaM, OTHOCHUTEIBHO pEIICHUs
CTOSIIIEH Tepe]] YYaCTHUKaMH MPOOIeMbl (OPMHUPOBAHUS MTPOTPaMMBI pa3BUTHs T. Pribaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3ansgtue 7, 8. Jluunocts u KomiekTHB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (YETOBEKOOPUEHTHUPOBAHHBIA M MPOEKTHBIN MOJAXO/Abl B MEHEHKMEHTE) —
4 gac

Llenv 3aumamus: yroyOJeHWe 3HAHWA W YCBOGHHWE CTYJACHTAMH MPOCITYIIAHHOTO
TeopeTquCKOFO MaTepI/IaJ'Ia, OBJIAICHHUC HaBbIKaAMH HpaKTI/I‘—IeCKOFO HCIIOJIB30BaHUA
MOJTYYCHHBIX 3HAHWW B KOHKPETHBIX CUTYyarusx (kommnereHims YK-6).
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@opma nposedenus — pa3BepHyTas Oecena, pa3dop Kelc-CHTyaluii, caMOCTOSTEIbHAS
pabora.

3ananmue 1. Pa3z6op keiic-curyaruu: « KBapTUPHBII BOIIPOCY.
Keiic-curyauus: «KBapTupublii Bonpoc»!! (k reme 4)

Bor yxe necars ser Oyauu Hpumsl IletpoBHbl OpsioBOM HAUYMHAIUCH OJMHAKOBO.
[IpoGupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKMM MNpOOKaM, OHA JymMaia O CBOEN
KOMITaHUH. JlecATh JIET — CPOK HEMAJEHBKHUI, 32 3TO BpeMsi ocHoBaHHast OpiioBou cohTBEpHAs
dupma «UIIO-cod» chenana GONBIIOH PHIBOK, HO B JIMAEPH] TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHaukax. KineHToB y Hee OblIO HE Tak YTOObI MHOTO, HO BCE — KPYIIHbBIE U yBaXKaeMbIe.

Mbiciiu Upunbl TIeTpoBHBI MOCIEIHUE JHU MOCTOAHHO BO3BPALIAIMCH K (UHAHCOBOM
cTtopone OusHeca. CHIDKEHHE MPUOBUILHOCTH KOMIIAHWHM OHA CBSI3bIBAJIa HCKIIOYUTEIIBHO C
pacmmpenueM mrara. OHaKo, 03HaKOMMBILIHUCH C BbIKJIaZKaMHu (UHAHCUCTOB, OpiioBa MOHsIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBIC/IMB, PELIMIA IEPEUTH K aKTMBHOM Oopnbe 3a
IOKa3aTesHu.

BomM0a 3amensieHHOrO0 AelicTBUSA

Bowuns B opuc, Mpuna Ilerposna 6pocunack k Tenepony. — Kouns, 3avau. Ecte Bonpoc,
— IPOKpHYaJIa OHA B TPYOKY.

Urobsl momacte B KaOMHET TreHepalbHOro Aupekropa, Hukonaro Bupaanosy,
PYKOBOJMTENIO OT/ENa Pa3pabOTKU M TECTHPOBAHUSA, HYKHO OBLIO IIPOJENATh JIMHHBIA IyTh.
CHayana — MOJHATHECS Ha HECKOJBKO JTakel, 3aT€M NPOWTH JUIMHHBIMM Pa3BETBICHHBIMU
KOPHMIOPAaMH U, HAKOHELI, TIEPECEYb MATEHBKUH NPeI0aHHUK, B KOTOPOM LAPCTBOBANIA J0OPOHAs
cexpetapiia JlyHsiua, oxpaHssuias okod Upunsl [IeTpOBHBL.

— Tol kyma? — rpo3no mpobacuia Jlymsmia. Hukonan KMBHYJ B CTOPOHY KaOHWHETa
Opiosou: — Bei3Bana. J[yHsIia TYT ke peTUpOBAIach.
— Cagucp, — Oypknyna OproBa, Jaxe HE B3IJITHYB Ha BOUIEJIIErO COTPYAHHUKA.

Hukosau moC/yInHo Cell Ha MATKUI MBaH y JBEPH — MOJAAJIBIIE OT IAUPEKTOPCKOTO CTOJIA.

— S TyT m3ydmna OTYET IO pacxoJaM M J0XOJaM 3a MPOILIOEe MOIYrOAUe U IpHILIa B
y’Kac, — eJie ciablHOo npousHecia Mpuna IlerposHa.

Hukosnau Hanpsres. 3a BKPAIUMBBIM BCTYIIEHUEM HEMPEMEHHO JOJDKEH OBLT IOCIEN0BATH
B3pbiB. O Takoi Manepe OpJIOBOM BECTH BAXKHBIE PA3TOBOPHI 3HAIM JaKe PANOBBIE COTPYIHUKH
¥ 3a TJIa3a Ha3blBANM HadalbHUIy bomOoi. XOTs mea0 ObLUIO HE TOJBKO B TOM NMPHBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISAPHOCTBIO M CTOJNL JKE 3aBHAHOM HENPENCKAa3yeMOCTBIO MBITANACh BHEIPATH CaMBble
HEO)KHIAHHBIE YIIpaBJIeHUYeCcKHe nuaen. [1opoil 1oxoauio 10 abeyp/a: To OHA 3aKasbiBaia KaKUM-
TO COYMHUTENSIM TMMH KOMIIaHMM, U BCE €U €ro B Hayajie pabouyero AHs, TO BBOAMJIA Jpecc-
KOJ M 3aCTaBlisla JKEHIIMH OJIeBaThCs B CHMHME 1OOKM M Oenble Omy3ku. K cuacteio, Takue

HOBOBBEJIEHUS JepXaluch He jonblie Mecsna — OpnoBa M caMa NOHMMajga HX
OecrepCreKTUBHOCTD U CITycKalla BCE Ha TOPMO3ax.
— Cwmotpu, — npopoipkana Mpuna [lerpoBHa, — 3a MoAroJa HAIKM NPOEKTHI TPUHECTH

HaM BCEro IsiTb MHIIJIMOHOB py6ne17f' HpI/I OTOM 3a apCHAY MbI BBUIOKHINM MHJIJIMOH, Ha
3apIuiaThl YIUIO OKOJIO TpexX. Sl yX Moia4y NHpo HakIagHble. JTa cymMMa YXKE INEpPEKpbIBAET
MOJIO’KEHHBIE TUMUTHI 10 OropkeTy. BoT Tak, Komns, — y Hac yObITKH.

Hukonaw ciyman ¥ raganl: K demy oHa kiaoHHT? OH ObUI modTH yBepeH, uto Oposa
3aroBOpMT O CHMXXCHUU 3apILiar. HO, KaK HU CTpaHHO, €0 IIPOTHO3bI HE OIIPpaBAAIMCh.

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— S TyT mpoaHanu3upoBana peHTAOETHHOCTh KAXKIOTO M3 HAIIMX MPOEKTOB U BBIBENA
yCpPEIHEHHBIN NoKa3aTenb. Y MoHsANa, YTO HAC TOIHT.

— W gto, Upuna IlerpoBua?

— Apenpal!

— Apenaa? — yIUBHIICS HUYETO HE MOHUMAaromuil Hukomnau.

— Wmenno! Tl 3Haelb, CKOJIBKO JACHET YXOJUT Ha MTOMEIEHHUE JIJIsl TBOETO OTAesa?

Bonpoc 3acran Hukomas Bpacmiiox: B ero oOS3aHHOCTH HE BXOJHJIO CJIEIUTHh 3a
¢dbuHaHCAMH KOMITAHUU.

— He B kypce, uecTHO roBopsi, HO HaJ0 AyMaTh, CyMMa IPUINYHAsA, — I0XKaJ IIe4aMH
Huxkonau.

OproBa 0JHUM JBMKEHUEM PYKHU crpediia co cTona Oymaru u nojounia k Hukonaro.

— Cymma 3ao06maynas. B mecsir Ha TBoe MOMEIIEHUE Yy HAC YXOAMUT CTO ThICSY. DTO
LIECTHJIECAT MPOLIEHTOB BCEX PACXOA0B Ha apeH/y.

— Hy 4ro x momenatb.. — Hukomad oTBen B3I OT JIMIA HABUCIIEH HAJ HUM
HavanbHUIBL. — OTIENn pacTeT, MecTa HaMm HaJlo MHOro. Eciiu Bbl MOMHHTE, 3TO MOMEIIEHUE MbI
Opamu ¢ npuuenoM Ha Oyaymiee. Ha Kakaplil IIPOEKT HaM Halo IO MATh COTPYAHHMKOB.
YMHOKaeM Ha KOJIMYECTBO IIPOEKTOB U I0JIy4aeM HEXBATKy MepcoHaa. Tak 4To HaM HYKHO He
KOMHATBI yMEHBIIATh, a HOBBIX JIFOJei HAOUPAT.

— Hy 00 stom ceifuac He MOXKeT ObITh U peud. A moka 3Haemb yTo? — OpiioBa CHOBA
BEepHyJach 3a CTON. — S TyT moayMana M OpHUHSJIA HENPOCTOE, HO E€IMHCTBEHHO BEpHOE
pelieHue.

Hukonad ONATh BCIOMHWJI O 3apIuiaTe, O HEAABHO 3aKa3aHHOM HOBOM MalllMHE M O
Kpeaute Ha KBapTupy. Kak sxe 6bITh, eciiu OpiioBa ypexxeT puHaHCHPOBaHUE?

— Hazmo nmepecMOTpeTh KOHLENIUIO paboThl TBOEro oTAena. Hukoman qaxe B3IpOTHyI OT
HEOXXUJTAHHOCTU. — YUTO 3HAUUT «IIEPECMOTPETH KOHIIETIIIUIO»?

— To u 3nauut, Hukonan, 10 u 3Haunt. — OpIoBa IPO3HO CABMHYJIA OPOBH, OXKHUIAs
COTNPOTHUBIICHUS TOAYMHEHHOr0. — S pemmia mepeBecT BCEX TBOUX MPOTPAMMUCTOB Ha
Ha/IOMHYIO paboTy.

— To ecTh OHM He OyAyT NPUXOAUTH B OPUC? — C TMOJO3PEHUEM YTOYHMI Hukoman. —
Nmenno Tak. Teneps ux oduc Oyner qoma.

B TecHoTe 1a He B 00nje

Cobparh pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OJHO BpeMsi OBLIO
4pe3BhIYaiiHO c10kHO. Y HuKoman mojomen K ey OCHOBATENbHO. 3a HEENIO 10 Ha3HAYEHHOU
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMAlMOHHOE MHUChMO: «YBaxkaemble komeru! B
cienyromyto nsaTHUIy B 12:00 coctoutcst ob1iee coopanue COTpyAHUKOB OT/eNa pa3paboOTKU U
TeCTUpOBaHUA. Bompoc, KOTOpHIA OyjaeT 00CyXkaaTbcs, KacaeTcss Kaxaoro. I1o3ToMy odeHb
npoury Bcex sBUThcs. Hajerocs Ha Baiie moHnManue!»

Hukonan HECKOJIBKO Pa3 IEPEUUTHIBAI CBOE MOCIIAHHUE, KaXKIbIi a3 4TO-TO MEHSI, YA
wi nobapnsii. To emy Ka3aloch, YTO MHCHMO TONYYWJIOCH Yepecuyp HeQopMallbHBIM, TO,
HAao0O0pOT, CAUIIKOM OpHUIHaTbHBIM. OH 0O0sJICS, YTO COTPYIHUKH €r0 HENPAaBUIBHO MOHMYT U
He NpUAyT Ha cobpanue. Ho ero omaceHus He MOATBEPAUIMCH. Boiii B HA3HAYEHHBI JIEHb B
TeperoBopHyo, HukoIan He IIOBEPUIT CBOUM IJIa3aM: B MaJIeHBKOM KOMHATKE TECHHJIUCH BCE €TO
nogunHeHHble. CTylIbeB BCEM HE XBATHJIO, U MHOTHE CHUJCIHM Ha MOJOKOHHHUKAX WIU CTOSUIH,
MPUCIOHUBIINCH K cTeHe. [leperoBopHas ryjena: JIOIU Tagaid, O 4eM, COOCTBEHHO, MOUIET
peudb. Co BceX CTOPOH CIBIIIANIOCH OJJHO U TO XK€ - YBOJAT 0€3 BBIXOJHOTO MOCOOUSI.

Yepes naTh MMHYT B KOMHATy Bomuia Mpuna IleTpoBHa, cONpoBOmaeMas BEPHOM
JlyHsIIEeH, 3aHsAIa MECTO BO IJaBe CTOJA U OJapHiia BCEX MOMCTUHE TOJLTMBYACKOM YJIBIOOIL.
Hukomau cafuThes HE CTall, OCTAJICS CTOSTh Y JIBEPH, U B €T0 Kpecio cena JlyHsma — gocrana
IyXJIBIA GJOKHOT U NPMIOTOBMJIACH BECTH IIPOTOKOJ. Bolapuiack TUIIKHA.

— Jla, — mporsnyna OpnoBa, OrjisiibIBas MPUCYTCTBYIOIIMX, — HUKOI/IA MBI €Il He
cobupanucek 37ech B TakoM cocTaBe. Ho, kak TOBOpUTCsI, B TECHOTE Ja HE B 0OU/Ie.
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[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIU.

— BBl BCe MONYYHIIM YBEAOMICHHE O CETOHAIIHEM COOPAHUHM €IlE HA IIPOLLION HEENe,
— npogomkuina Mpuna [lerpoBHa. — Mpbl omoBecTH/IM Bac 3apaHee, MOTOMY YTO 3HAeM, Kak
MHOTO y Bac paboTel. M s pama, 9To BaM yJIanoCh BBHICBOOOJWUTH BpeMsi U MPHUUTH Ha HAIIy
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k aeiny. Hukonau, HaunHail.

K TakoMy moBopoTy coObiTuM HuKonam rotoB He ObLI: OH CUMTAl, YTO OOBABJIECHUE O
nepexojie Ha HaJOMHYyI0 paboTy nomxkHa caenath OpnoBa, a OH Obl B3aJd Ha cebs Bce
TEXHUUYECKHUE BOIPOCHI.

— I'm, ma. Tak BOT, 3HAYMUT.. — MBITAICA MOA0OPATh HyXKHbIE c1oBa Hukoman. — J{pys3bs,
MBI COOpaJHMCh TYT BOT IO KakoMmy MOBOAy. LIeHbI Ha HEABMKUMOCTH B TOpOJIE PACTYT
CyMacUIeIIUMHU TeMIIaMH, a BMECTE€ C HUMU U 3aTpaThl Ha apeHy. V3-3a 3TOro Haum npoexTsl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHUCTBHI TOJCYMUTAIHN, YTO MBI YIUIM B MHHYC. Ecnm
FOBOPHUTBH A3bIKOM SKOHOMUYECKOH TEOPHH. .

— Hukonau, — nepebuna ero OpioBa, — s JyMaro, pebsaTaM 3TO He OYEHb MHTEPECHO.
JaBait o cytn. «CaMa Obl II0 CyTH M TOBOPMJIA, ITOYEMY s JOJDKEH 3a Hee OTAyBaThes?!» —
noxyman Hukonau.

— B o6mem, 1a, — ckazan oH BciayX. — He 310 rimaBHoe. CyTh B TOM, YTO MBL..

— 3akpbiBaeMcs, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— Mamue st0 nucars, Upuna IlerpoBHa? — menorom cnpocwia Jynsma. OpioBa
T0Kayasa roJIoBoil.

— Hukro He 3akpbiBaeTcsi, — OTBeTWia oHa 3a Hukomas. — IIpocto MBI pemmiu
TIEpEHECTH Balu paboure MecTa U3 odurca K BaM JOMOM.

— Ilpomuie roBops, — MOABITOXMI HUKonau, — Ternepb BaM He IPUAETCA KakKIbld JeHb
e3nuTh B oduc. bynere pabotarh 1oma, pa3 B Be HeleIN — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsla — 3a 3apIUIaTod U IPeMHUEH.

[loiimaB ynuBieHHBIE B3IUIAJbI IporpaMMucToB, OpsoBa KUBHyJNA: J1a, MOJI, BCE TaK U
€CTb.

[To psinam mpoHeccst B30X 00JeryeHusi, MHOIMe pajocTHO 3aynbloanuck. Ho Hanuuck n
HEI0BOJIbHbIE — B OCHOBHOM JIIOJM ceMelHble. OHM yXe pucoBau cede yKacarouiue KapTHHBbIL:
TIOCTOSHHBIIA IIyM, KPHKH, TIJIa4; JIeTH BEMIAIOTCS HA PYKH, HE JAIOT pabOTAaTh; KEHA OTIIPABIISET
B MarasHH..

— A MOHO BONpOC? — HE BBIJEPKa KTO-TO U3 ceMelHbIX. — Kak MHe padoTath 1oMma,
€CIIM y MEHs1 TaM JIBOE MaJeHbKHX JeTeil? S He Mory ce6e STOro Jaxe IpeICTaBHTh.

— Pebsr, MBI Bce MOHUMAaeM, OITOMY He OyjieM Heperpy’karhb Bac paboToil, — OTBETHI
Huxonau. — A gpyrue, 3Ha4uT, OyIyT IaxaTh 3a ABOMX? — IOJAT TOJOC MOJIOIOM YENIOBEK €
CEpBIM YCTABIIIUM JIUI[OM.

— Her, Hy 4TO BBI, Ipy3bs, — BCTynuiIa B pasroBop Opsosa. — Hukosauw coBceM He 3TO
uMen B BuAy. Pacmpesnenenue 3amau OyneT paBHOMEpHBIM. Harpyska Ha MpoekTax y Bcex
OCTaHeTCs TPEXHEH, Hy W, KOHEYHO, 3apIulaTa HM B KOEM CIydae He yMeHbIUTCs. IIpocto
Tereph MbI OyZieM B KOHTpaKTax U rpadukax MpoeKTOB HEMHOTO CJIBUTATh CPOKH.

— A, Hy 9TO IOHSITHO — OJJOOPHUTENHHO 3aKUBAJIH MPOTPAMMHUCTHI.

— Wrak, Mou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukonaro 3asBiaeHue o nepexojie
Ha Ha/IOMHYIO paboTy, — MoJBeja UTOT 3aMeTHO noBecenemas Opinosa. — U ¢ mepsoro yucna
Oynere mpuxoauTh B oduc Bcero Tpu paza B Mecsll. Eciau MosBATCS BOMPOCH — MHUIIOCTH
npomy k Hukomnaro.

Yro nogenaemsn, Kos..

— Karactpoda! — nmaapeBanacs OpnoBa. — [Ipocto karactpoda! — Urto Takoe, Upuna
I[lerpoBHa? — ymusuicsa Hukonaw.

— MHe TOJBKO YTO 3BOHHII 3TOT Ticux! — OpiioBa MHOTO3HAYUTEIHLHO B3JIEpHYIJIa OPOBH,
HO, He BCcTpeTuB nmoHMMaHus Hukonas, yroununa: — I'pbizyHoB u3 «CuOyriay». ¥ HUX Haiia
cucreMa noserena. Bee nmpoBoaky 3a 1Ba JHS MOYJASUINCH.
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— OnsATh, He6OCh, TECTUPOBIIMKU HATIOPTAYUIIN, — Hpeanonoxun Hukonaw.

C Tex mop Kak Bce ctanu paboTath AoMa, pomuio Tpu Mecsina. M Bce 3to Bpems Huxomnaro
MPUXOJUJIOCH pelIaTh MOCTOSHHO BO3HUKAOIIKE MpodieMbl. CHavana Hy>KHO ObLIO MPUAYMAaTh,
KaKk TepelaBaTh COTPYAHHMKAM 33JaHUS IO MPOEKTaM, MOTOM — KaK KOOPAMHHUPOBATH HX
pabory. Ho Tpyanee Bcero oka3ajioch HaJaJuTh CBSI3b MEXAY MPOrpaMMHUCTAMU U
TECTUPOBLIMKAMH. TyT AOXOAMIO 10 cMemHoro. IIporpaMMucT mmcan CKpUNT, IMOTOM CaM
IIPOBEPSIT KOPPEKTHOCTH €ro paboThl. Eciu oH 3aMevan kakue-HUOYIb HEMOJIAKU B IPOTrpaMMe,
TO cpasy € OTHPABJIUI IIMCbMO Ha OOIIMH aapec TECTUPOBIIMKOB: MOJI, KTO IEPBHIA YBHJIUT,
TOro M pabora. B urore 3a geno Opaiuchk aBa-TpU YEIIOBEKA, a TO U OOJbIe. BRISCHUB PUYUHBI
«0Oara», OHU OTIIPABJISLIN 3aKJIIOYEHHE MporpaMMucTy. He pas u He nBa TECTUPOBILMKH JEaIu
pasHble, a TO U BOBCE NMPOTUBOpEUAIIXE JAPYT APYry BBIBOJBL. TOraa mporpaMMHCT, TEPSACH B
JOTaJIKaxX, MBITAICS CaMOCTOSITENIBHO JOKOMaThCs 10 cyTh. B wuTore Bce Apyr ¢ apyrom
nepepyrajiuch ¥ B KOMIIAHUH HA4aIUCh Pa30po U IaTaHHe.

— VY HUX TaM NOTEepsiHbl BaKHbIE MPOBOAKU IEPBUYKMU 3a JBa JIHA C HWHOCTPaAHHBIM
KJIMEHTOM, — npojpomkana Opnosa. — [maBOyx Ha ymax, (UHAHCOBBIA YK€ COOUpaeT
pacrieyaTaHHbIE TIEPBUYHBIE JOKYMEHTHI, YTOOBI IO KPYIHUIIAM BBOJUTH JAHHBIE B CUCTEMY.

— A 09k-amn y HUX 3a Kakoe 4ucio?

— Yro? Ilpu gem Tyt 63k-an? He ymuunuait! — B3smnace OpnoBa. — [IpoBoaku y HUX
NOTepsiHBI 0€3BO3BPATHO, U TOYKA.

— 1 HenaBHO pa3roBapuBaJl CO CBOMMHU peOATaMU, — 3aCTyNMJIICS 3a MOJAYUHEHHBIX
Huxonar. — OHHM Kak pa3 110 5TOMY IIPOEKTy OTYHMTHIBAINCH. Tam Bce ObLIO B HOPME, TOJIBKO
CPOKM cIlierka NOIIbUIH. $I, KOHEYHO, HEe YCIeBal0 3a BCEM CJIEAWTh caM, HO pedsTa
IPOBEPEHHBIE, S UM JIOBEPSIIO.

OpnoBa HEOXXHMJAHHO CHHKJA U cela Ha auBaH psanoMm ¢ Huxomaem. B HOc emy ynmapun
TSOKEIBIH 3a11ax JyXOB.

— Koumns, — tuxo npousnecna Upuna IlerpoBHa, rasas Kyaa-To B CTOPOHY, — [10-MOEMY,
MBI ¢ TOOOHM NMPOMaxHyIMCh ¢ HaZOMHOM paboroil. [laBail ceifdac NMpoBepHMM, KaK OHH TaM
TPYAATCS, a TOTOM ITOJTyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHyJ Hukonan. — A uto ¢ «CulOyriom»?

— C atumu g pasbepych cama. CKaxy, 4TO YCTPaHMM BCE HEJOYETHI 32 CBOM cdeT. UTo
nojaenaents, Koms..

A 1oma aydie

Hukonan OfMH 3a IPYrMM HaGMpal HOMepa TOAYMHEHHBIX. [[ouTH BCE OKa3aluch JI0Ma.
He 65110 [lerpa Kyposa (oH, 1o cioBaM MaTepH, BbIIIET B Mara3uH 3a Mpoaykramu) u Bukrtopa
MyXHHa — TeCTUPOBIIHMKA, KOTOPHIA paboTall ¢ MOIyJIEM pacdera, BHEAPEHHBIM B «CHOYTIIEN.
«ITog «myxoit» Hamn Myxuny», — onpeaenun Hukomnaw.

K Beuepy oH coOpan monHoe J0Cheé Ha CBOMX COTpyAHUKOB. Ilomydamace oueHb
uHTepecHass kapTuHa. [loutu Bce pabotarorT kak mpokisareie. He cmar, He exsar. [lepekypos
HUKaKUX. A CPOKH BCE BpPEMsl CABHTAIOTCS — 3a TPU MecsIa HA OJWH MPOEKT HE 3aKphUICS B
OroBOpeHHBIM cpok. M y Bcex ObUIM KakHMe-TO OTTOBOPKH. 3aTO, KOrJa pedb 3aXOAuia o
3apIuiaTe, OHM BCIIOMUHAIIM, B KaKUX TSDKENBIX YCIOBHSX pabOTaloT (CeMbs, JETH, JOMAIIHHE
’KMBOTHBIE), U IPOCHIIN He 3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasuiics k OpioBod. — S Baepa 003BOHMIL.

— Tlorogn, Komns. Bmcnymaﬁu CHayaJla MeHs, — Tepeduia ero HadaabHUIA. —
['ppI3yHOBY HE ynanoch 3a0WUTh B CHCTEMY MEPBHYKY W TMPOBECTH €€ TOBTOPHO. be3 aTmx
JOKYMEHTOB HUX MTaJbSHIBl OTKa3bIBalOTca o¢GopMiATh Kakue-To Oymaru. Ilomyuaercs
3aMKHYTBIM Kpyr. YCTHOE OGeIlaHWe yCTPAaHWTh BCE HEIOYETHI 3a Hall CYET [ pHI3yHOBa HE
yCTpaWBaeT, U aKT MPHUEMKH OH He moanumieT. Kopode, eciin MBI HE YCTpaHHM IMpoOJieMy ¢
corom 3a 1Ba JIHS, OHM BBICTABAT HaM IMPETEH3UIO Ha Kpyriiyto cymmy. IloTomMy 4uTo ams HHX
5TO HECKOJILKO MUJUTMOHOB PyOJIe OTEPSHHOM BBITOIBI U YIEPO KOMMEPUECKOU PEIyTAIUH.
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— 3a nBa 1ua? — nepecnpocua Hukonan. — Jla 3To MpakTHYECKH HepeabHO, TeM bolee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSAIA YKA3aTENbHBIM majien. — VIMeHHo!
3Ha4yMT, HaJI0 BO3BpAILATh YacTh IIporpaMMucToB B o¢uc. C 3aBTpaiHero aHs. JIpyroro Beixoaa
HeT.

— CrnoxnoBaro 310 0ynet, Upuna IlerpoBna. Jla u kyma ux caxxkarb? Mecta yxe HeT. Mbl
Y CaMHM JIpYT y Jpyra Ha rojioBax cuaum. [lomenienue-To Mbl ciaiu.

— Hapno, Koms, nwago. Paccanm mx kak xowemsb. YacTh Bce paBHO y KJIMEHTa Oyner
TYCOBAaThCA.

Bepuysimmce k cebe, Hukoman 6bicTpo Habpocan nuckMo: «JIpy3bsi MOM, y HAac CphIBAETCS
OYEeHb CEPbE3HBIM MPOEKT. UTOGBI NPENOTBPaTHTH  Karactpody, HaM HEOOXOMMMO
MOOWIIN30BAThCS U 00BbeAUHUTHCA. [103TOMY pyKOBOACTBO KOMITAHUH MPHU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B oduce. Co CBOEH CTOPOHBI IPOINY Bac CIAENaTh JTO 3aBTpa Ke.
bnaropapro 3a moHUMaHue».

Tenepp BO3HUK BOIPOC, KOMY OTHPaBUTh 3TO cooduieHue. «MyxuH? — paccyxaai
Huxonan. — Ero mue u gapom He Hano. Tonbko BoaokuTut. KomMkoB? DTOro 06s3aTenbHo —
3omoTtast ronoBa. Koro eme?» HemHoro momymaB, oH BOWJI aapeca YeTBHIPEX JYYIIUX
COTPYIHUKOB-BETEPAHOB M Haxal KHONKy «Otnpasutk». B stux moasx Hukxomaw He
COMHEBAJICS: OHU PabOTalM B KOMIIAHUM C MOMEHTa €€ OCHOBaHMS M HHUKOI/Ia HUKOTO He
IIOJIBOMIIN.

He npouuto u fecsitu MUHyT, Kak TejaedoH B3IPOrHyJ OT BXOJsAIIEro 3BoHKa. — Ciymaro,
— noaust Tpyoky Hukonan. — A, Cepreu, npuser. [lonyumn nucsmo? Hy?

— 4 roroB, — otsetun Cepred I'pomkun. — [laxe pax, ecnu dectHo. Heyno6HO MHE
JoMa: paboTaTh HaJlo, a MOJy4YaroTCs BCAKME MEJICHKH U JoMamHue aena. «Tak, ¢ 'pOMKUHBIM
Bce O’Kew», — noayman Hukonad W, He JOXKHUIAsACh OTKIMKOB OCTaJIbHBIX MPOrPAMMHCTOB,
HaOpan tenedpoH KomkoBa. Ha Tom KOHIlE mpoBoJa YTO-TO 3BSIKHYJO, TPOXHYJIO U HAKOHELl
Pa3aiICs YeI0BEYECKUH IoJIoC:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, TbI IbSIHBIH YTO JTH?

— Ko, 51 Tpe3B, kak crekiblko.. [IpounTan s TBoe nucbMo. BeIiiTH, K COKaJIEHUIO, HE
CMOTYy.

— Oro eme nouemy?

— He xouy, — mpocto otBetunn KomkoB. — MHe noma HpaButcs padotath. He Hamo B
npoOkax TopuaTh no mnoigHs. Jla m BooOme onHM cruomHble Iutockl. He, He Oyny s
BO3BpaIlaTbcs B opuc.

— 5 Te6s yBomo — 1 cuau goma! — copsaics Hukonaw.

— VYBonbHsaH, Komb. — KoMKOB ObLI COBEPHIEHHO CIIOKOEH. — I ¢ IOIMUHKA paboTy
Haum1y. A Tel dero jgenath Oymems? 51 ¢ TOGOM yxke ckombko neT paboraro? Jlecats. [lomsan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00benIbes? BOT U moyMait, Ipesk/ie 4eM YBOJIbHSTD.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MyjiucoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOAUTH B oduc. Jlo yeTBepToro corpyanuka Hukoman Tak W He 103BOHWICA. B mrore Ha
paboTy noikeH OblT BBIMTH TONbKO ['poMkuH. MckaTh KOro-to emie cMbiciia He ObuIO:
OCTaJIbHbIE MPOTPAMMHUCTHI IEUCTBUTENBHO paboTalli B KOMIIAHUU HEJAABHO U B CHKAaThle CPOKU C
TaKUM OTBETCTBEHHBIM 33/IaHUEM HU 32 UTO OBl HE CIIPABUIIKCH.

«3aueM oOHa Bcex TMporpamMMepoB u3 oduca BbeICTaBWiIa? Y Hee, BUIWIIL JIH,
IIPOrPECCHBHBIE MIIEH, @ MHE PacXJI&0bIBail!» — cokpymancs Hukonan..

«OTKa3zanuch BBIXOAUTH Ha pabory?! DTO yKe HH B Kakue BOpoTa He Jjeser! —
HeronoBana OpioBa. — U 310 Hamm mydmme kaapel, Hama onopa! CoBceM pacmyCTUINCh, CHJIS
no goMam. [la, He MOTYT HallM JIIOU 0€3 OCTOSHHOTO Haj30pa. UyTh Aanis clabuHKY — U BCe,
nosHbIHA npuBeT. Jla u cama s xopomra. Pemmna Ha apensie ¢okoHOMUT! A Bblio 4to? TTomHbit
npoBaji. A Benb kakas uzes Obuta! ['eHnanbHas. becnpourpsimiHas npaktuuecku. HaBeproe, s
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TUIOXO MOJATOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pasornana Hapoxa mo gomMmaM — u Bce. A
HaJ0 ObUTO MpPHUIyMaTh, KaK UX MOTHUBUPOBATH, KAK KOHTPOJIUPOBATH Mpouecc. YTo ke eme s
caenana He Tak? [Touemy Bce momnuio Hanepekocsk? B yem s ommbnacs? U 4ro ke MHE nenaTh
ceryac — M ¢ COTpyIHUKaMHU, U ¢ “Cubyriom”, u BOOOIIe.. »

Cutyanuio KOMMEHTHPYIOT IKCIepThI

Jlennc Penmnn, renepajbHbI AMPEKTOP POCCHIICKOro NMpeacTaBUTebCTBAa Lenovo

OpsioBa, 6€3yCII0BHO, OTOPOIMIACH TIEPEBOIUTH COTPYIHUKOB B «IoMaIiHuil opucy. Ona
NPUHSIIA CTOJIb OTBETCTBEHHOE PELICHUE, HE CO3/aB 0a3y I HOBOM CUCTEMBI pabOThL. A MEKILY
TeM IOJOOHBIE NMPOEKTHI TPEOYIOT CEPHE3HOM MOATOTOBKM. B YeM HMEHHO OHa JOJDKHA
COCTOAATB?

Bo-niepBbIxX, HYKHO TIOHATh, KTO U3 COTPYIHHKOB criocoOeH paboTaTh AoMa, a KTo HeT. Bo-
BTOPHIX, — O00ECIIEUHTh JIIOJAEH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telde(OHOM, (akcoM,
obopynoBaHueM JUIs KOH(eEpeHucBsI3u u T.1. Kpome Toro, cienyer co3narh MHTEpHET-0a3y, B
KOTOpOH MOXHO ObLIO ObI 00maThes M 00Cykaath padoune Bompockl. [lomHoLEeHHBIH 00MeH
uH(OpManueil 04eHb BaKEH — OH JIEPKUT JHofel B ToHyce. HeoOX0MMMO TakKe yCTpauBaTh
peryJsipHbIe BCTpEYM JUIS yHAJCHHBIX COTPYIHUKOB. Ha 3THX CcOOpaHHSIX CTaBSATCS HOBBIC
3a71a4M, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH AEIATCS IPYr C APYrOM MHEHHUSMH W PEIIaroT
npoGiembl. Takue BCTPEYM MO3BOJSIOT JBUTAThCS BIEPEN C YYETOM BCEX YTOYHEHMH U
3aMe4YaHui. B-TpeTbux, pyKOBOIWTENb HOJDKEH CO3[aTh TPAMOTHYIO CHCTEMY MOTHBAIUH.
Hampumep, cTaHmapTHBI NpEeMHUANBHBIA ITaKeT MOXHO JONOJHUTH OoHycamu. He wmenee
3 PEKTUBHBIM CTUMYJIOM CTaHYT HPHU3bI U TOYeTHBbIe 3BaHUS. CKakeM, Ha 00mEeM COOpaHHUH
MOXHO HArpajuTh Jy4lIUX COTPYJHHMKOB, NPUAYMaB LIYTJIUBbIE HOMHHALMH: «CaMbIi
JIOMAIHUNY, «CaMbIi yIaNEHHBINY», «CaMblil OT3BIBYMBBIN» M T.1. IIpUIeTCs TakkKe BBECTH
cucreMy wTpadoB: JOAM JOJDKHBI TIOHMMATh, YTO HApYIIEHWE YCIOBHM KOHTpaKTa —
TIOJIOXKUM, CPBIB CPOKOB — HEU30EXKHO yIApHT 10 MX KapMaHy. M mocnennee: yToObI H30exkKaTh
HETIPUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYH) CHUCTEMY KOHTPOJIS. 3BOHHUTH U IIPOBEPSTS,
JIOMa COTPY/IHUK WJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Ge3nenbHuuarh. C MOEH TOUKH
3peHHs, OCHOBHOM MoOKasareib 3>(P(EKTMBHOCTH 1060 paboTel (He BaXHO, OGUCHON WM

HAJOMHOH) — 5TO pe3yabTaT. Eciu 3ajaua BBIIOJHEHA B CPOK M KAyeCTBEHHO, 3HAYMT,
COTPYIHUK pabOTaeT B MOJHYIO CHITY.
V Hac B KOMIIAHUM «JIOMAaIIHUM OQHC» — 4YacTh KOPIOPATHBHOM monutuku. C

OpraHu3anyrel TakoM CXeMbl pabOThI HE BO3HUKIIO HUKAKHUX MPOOIIEM, XOTS CHavaIa COTPYAHUKH
HEJI0yMEBAJIU: OHU K€ TPUBBIKIN cuAeTh B ouce. Ho Bckope Bce MOHAIU: TPYAUTHCS JoMa —
coBceM He crpamHo. OcoOeHHO €cli y4ecTh, YTO Hallla KOMIIaHUS — MEXAyHapoJHas, ¢
IIPEJICTaBUTENILCTBAMUA B PA3HBIX 4YacTsAX cBera. [loaTOMy mpuxomuTcs AenaTh MONpaBKH Ha
BpeMsi: KOI/1a OHHU 00CYKIatoT pabodne BOIPOCHI ¢ a3MATCKUMHM KOJIJIETaMu, PYTHe elle CIsT,
3aT0 HOYbIO oOmiaroTcs ¢ 3amajgoM. PasHuma Mexay JOMallHUM M TPaJWLUOHHBIM O(pUCOM
HUBEJTMPYETCS, TIOTOMY 4TO KK/BIN CaM IIAHUPYET CBOM JIEHb.

KoneuHo, 1 y Hac ObIBalOT HENPOCTHIE CHUTYyallMH, HO Mbl CIpPABIsSEMCS C HUMH IpPU
IIOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBas TEKyIIMH OW3HEC-TIPOLECC B  MeNbYalIINX
JETANAX U IPOBEPSS MPOMEKYTOUHBIE PE3YNIbTATHI IEATENBHOCTH HaJOMHBIX COTPYIHUKOB, MBI
BBIABIISIEM TIPUYKMHBI HEd(P(EKTHBHON pabOThl M CO3aeM KOPPEKIMOHHBIN uiad. Iloce 31oro
aroau MO0 A0OMBAIOTCA OTJIMYHBIX PE3yJibTaToB, JUOO MPOAOIDKAIOT OTCTAaBaTh IO BCEM
napaMmerpam. B TakoM ciydyae ¢ HUMU MPUXOAMUTCS paccTaBaThCs: MPU MepeBosie B 0(hrc OHU BCe
paBHO HE CTaHYT TPyAUThCs Jyumie. Pabota Ha noMy — 53TO cBoeoOpa3Has IMpoBepka Ha
3¢ (HEeKTUBHOCTh, OTBETCTBEHHOCTh M pe3yJlbTaTUBHOCTH. [loTOMy uTO, Haxomsch B oduce,
MO’KHO CKPBIThCS 3a CIIMHAMU TOBapHUILEH, a JOMa — HET: TaM HY)KHO BKaJIbIBaTh U BBIIIOJIHATH
CBOM 3a/1a4H.
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B mupe MHOro KOMMaHuH, CIyXallMe KOTOPHIX paboTaloT JoMa, — 3TO IO3BOJISET
COKOHOMMTB cpescTBa. YacTh 3THUX JEHEr MOYKHO MOTPAaTHTh Ha IMOOILIPEHUE COTPYIAHHMKOB, H,
€CIIM JIIOJIU Y3HAIOT 00 9TOM, OHU HaBEpHSKA CTaHyT PabOTATh JIydIle.

Ejena MeTJHKHHA, TeHepaJbHbIM JHPEKTOP KHHOKOMIAHHH «DennKkc-Ouibm»

OTa uCTOpUS O YEJIOBEKE, KOTOPHIM COBEpLIAET MMITYJIbCHBHbIE HOCTynku. CHavana
OpinoBa pgenaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak HeNb3sl — 3]1eCh
IIPOTUBOIIOKA3aHbl pe3Kue ABrxkeHus. [loaromy celiuac, 1 qymaro, FepOMHE HYXKHO B3SThb TalM-
ayT ¥ BCE IIPOAHAIM3UPOBaTh. B mepByro odepenp el CleqyeT «pacCOPTUPOBATh» COTPYIHUKOB
— pa3lenuTh MX Ha TeX, KTO XOo4eT paboTarh Aoma, U TeX, KoMy ynoOHee B oduce. Jlroam,
BbIOpaBIIME IEPBBI BapUaHT, JOJDKHBI IOANUCATh KOHTPAKT, A€ OyAyT yka3zaHbl HX
0053aHHOCTH M CPOKH BBITIOJHEHHS BCEX 3TamoB pabor. TakuxX MporpaMMHCTOB HAJ0 OYEHBb
IPaMOTHO «3aMOTHBHPOBATEY». JIMUHO MHE KaXeTCs, 4TO JydLIMH CTUMYJI — MaTepuajibHbIil. U
elle OYeHb BAKHO YCTAHOBHUTH IIOCTOSIHHYIO CBSI3b MEXKJY COTPYIHUKAaMH, KOTOpble OyayT
TPYAUTHCS B OuCe U AOMA.

Boobue s cuuraro, 4yTo Hles pa3peuIuTh IPOrpaMMHUCTaM paboTaTh Ha JOMY — OYEHb
npaBwibHasA. J[e0 B TOM, YTO €CTh JIFOJU, KOTOPbIM HE 0053aTE€bHO MOCTOSHHO HAXOJIUThHCS B
oduce. B 0OCHOBHOM 3TO IIPEICTABUTENM TBOPYECKUX IPOPECCHH — CIIEHAPUCTHI, APAMaTyprH,
nucareau U 1.1. OHU TIPOCTO HE MPUCIIOCOOIEHBI K 0GUCHON paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Eciy Obl MBI 3aCTaBIISUIM CBOMX aBTOPOB IMPHE3KaTh B OPHC, TO HAM MPHUILIOCH ObI
KaXKIOMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOMTh BOKPYT HHX Ha IIBIIOYKAX.

B 10 xe Bpems g yOexJeHa, 4TO JaJeKo HEe Bce CocoOHbI paborarh BHe oduca. EcTb
Takue, KTo pa3daiTeiBaeTcs, pacciadnsgerca. KTo-To mpocTo HE MOKET COCPEOTOUUTHCS — BOT
s, HallpuMep, He B COCTOSHUHU paboTaTh JoMa: MEHs Bce oTBiekaeT. K coxaneHuro, Henlb3s,
B3IJIIHYB Ha 4Y€JIOBEKAa, Cpa3y ONpPEAETUTh, K KAKOMY THUIy OH OTHOCUTCS: «O(puCHOMY» WIIn
«nomManiHeMy». [loaTromy npuxoauTcs 1eHCTBOBAaTh METOJOM IIPOO U OMIMOOK.

[To cBOEMy OIBITY MOT'Y CKa3aTbh: YTOOBI HAJaIUTh yJAJTICHHYIO paboTy, HY)KHO CIIeI0BaTh
HECKOJIbKUM IpaBuiiaM. Bo-niepBbIX, HEOOX0IMMO IPOAYMAaTh JIeMEHThl MoTUBaMu. Kak s yxe
cKasana, JIYYIIHH CTUMYJ — O3TO J€Hbrd. YeNoBeK JOKEH MOHUMATh: 4eM OBICTpee OH
BBINOJIHUT 33/1aHUE, TeM ObICTpee MOMy4YuT 3apIuiaty. Ha Hammx coTpyaHMKOB JeHCTBYET ele u
TBOpYECKAs MOTHBAIUS — YEM PaHbIIE OHW HANMIIYT CLEHAPUH, TEM OBICTPEE YBUIAT €T0
BOIUIOIIEHNE HA DKPaHax.

Bo-BTOpBIX, HY)KHO YCTaHOBUTb KOHTPOJb HAaJ HAJOMHBIMHM COTpyaHUKaMu. M 31ech
[JIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAueHbI BCE CPOKH, YKA3aHbl CyMMBbI
BO3HarpaxjaeHus u mrpados. brarogaps 3 ToMy JOKYMEHTY HaIllM aBTOPBI 3HAIOT, KaKKe MOTEpU
OHM IIOHECYT, €CIM COpPBYT YCTAaHOBJIECHHBIE Cpoku. Ho nmoroBop — »3T0 eme He Bce.
Cy11ecTBEHHYIO POJib, KOHEYHO, UTPAIOT PYKOBOAUTENH. M oueHb Ba)KHO, YTOOBI OHM HE OBLIU
nepbepamMu M JeMCTBOBAJM METOJOM KHYTa W TpsiHUKa — C TpeoOsajlaHueM IMpsHHKa,
0e3yCcloBHO. YV HAC B KOMITAHHH €CTh €IlE OJUH «KOHTPOIMPYIOIIUH OPTraH» — 3TO PEIAKTOPBI.
Onu paboTaroT B oduce U NOJAECPKUBAIOT OCTOSHHYIO CBA3b ¢ aBTOpamu. Eciin 4T0-TO HeT He
TaKk, OHM TYT XK€ 3TO 3aMEYar0T M PEIIAI0T, KaK JAEeWCTBOBaTh Janblie. Kpome TOro, oHu
MOMOTAIOT CLIEHApUCTaM CIPABIATBCA C MpoOsieMaMM, NPEAOCTABISAIOT MM HE00XOAUMBbIe
MaTepuaibl U T.J. — B 00I1IeM, OKa3bIBalOT BCECTOPOHHIOIO MOJIEPIKKY.

W B-TpeTbux, cieqyeT TIATeIbHO MOJXOIUTh K OTOOpPY COTPYIHHKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JIOBEPSIEM WM KOTO0 HaM
PEKOMEHI0BAJIM HAJIEIKHBIE JIIOIH.

W Bce paBHO, Kak Obl XOpOIIO HU OblIa OTJa)k€HA Takas CUCTeMa padOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep Tpenaesuy, pykoBoauresb neHTpa paspadorok Google
Curyanusa B «UTIO-codT» croxumnach HEMpocTasi, U CIPaBUTHCS CO BCEMHU MpoOIeMamMu
ensa nu ympactces. M Bce ke mompoOyeM pasfeuTh 3aadd, KOTOphIE CTOAT nepen WpuHoil
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[leTpoBHOM, HAa TPH TPYNIBI W MOHATh, KAK MX MOXHO PEINNTh. [lepBas — KpaTKOCPOUHBIE:
OpraHu30BaTh KOMaHAy Mo npoekT «Cubyria». Bropas — cpenHecpouHsbie: MpHIyMaTh, Kak
HOCTYIUTb C JIFOJbMH, KOTOPblE HE XOTAT paboTarh. TpeTbs — IOJITOCPOUYHBIE: CleNaTh TakK,
4TOOBI COTPYAHUKHA OCO3HABAJIM CBOM 00S3aTENBCTBA MO OTHOIICHUIO K KOMaHJIE€ U KOMIIAaHUH B
LEJIOM.

Ceiiuac Ha Mecte Mpunsl [lerpoBHbl g Obl oneprnachk Ha npenanHoro Cepres I'poMkuHa.
EMy MOXHO HOpy4YuTh CPOPMHPOBATH M BO3IJABUTh HOBYIO KOMaHJy U3 INPOrpaMMHCTOB
«UI10-copT». ABTOpHUTET I'pOMKMHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0», CKOpPEE BCEro
OKa)XeTCsl HECpPaBHEHHO Bbllle, 4yeMm aBropuTeT Hukonas BupanoBa. BerynuB B HOBYIO
JIOJDKHOCTh, OH JIOJDKEH Oy[eT MpexJe BCero HajlaJuTh B3aWMOJICHCTBHE MEXIy IIOIbMH,
IOTOMY 4YTO ycCHeX pa3padOTKM BO MHOI'OM 33aBHCUT UMEHHO OT CIaXXEHHOCTH KoMmaHubl. U,
KOHEYHO, s CYMTAI0, YTO JYUIIHX COTPYJHHKOB HY)KHO NpPEMHUpPOBaTh. ECIM MpoekT okaxkercs
yIa4HbIM, TakMe pacxonbl OyayT ompasiaanbl. Ecim Her, To y Mpunst [letpoBHBI B s1000M
cllydae BOSHUKHYT CEPbE3HbIE IIPOOIIEMBI.

YroObl MporpaMMHUCTBI MOIUIM padOTaTh JOMa, HEOOXOIUMO HAaWTH CIIOCOO MU3MEPATh UX
G pexTHBHOCTh. Hampumep, AMCTAaHIIMOHHBIX TMPOJAKHUKOB OLEHHBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIIOYMIIU, & CIICLUAIUCTOB 110 TEXIOIIEPKKE — I10 KOJIUYECTBY PELICHHBIX
npobaeM. Y mporpaMMHCTOB BCe HE Tak MpocTo. [103ToMy B MX TPyIOBBIX AOTOBOpax JOJIKHBI
ObITh yKa3aHbl KPUTEPUHU OLIEHKM PAa0OOThl M MEPEUUCIICHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HYXKHO JIOOUTBCS 3@ TOT WK UHOM cpok. [To-xopomemy, Upune [leTpoBHE ciie10Bano Obl BHECTH
ATOT MYHKT B KOHTPAKTHI JO TOTO, KaK PAcIyCKaTh BceX MO JoMaM. TakThyHee COOOIIUTh
COTPYAHUKAaM O BBEJCHMU CHUCTEMbI OLIEHKU MPOU3BOAMTEIBHOCTU U OOBSCHUTH UM Ba)KHOCTh
sroro mmara OpJOBOM IIOMOKET OKCIEPT II0 KaJPOBOM monuTHke. S| aymaro, B HTOreE
OOJIBIIMHCTBO IPOrPAMMHUCTOB BEPHETCS K HOPMAJIbHOMY PEKUMY, HO, CKOpee BCEero, HalyTcs
U TaKue, KTO He PUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMH JTIOABMH OYJET CI0XKHO, TOITOMY HX
HOpUIETCs MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KoHe4yHO, mpu TakoM moaxone aTrMmocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCSI — HO JIMIIH Ha BPEMSI.

CraB 11aBOi KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, | POMKMH JTOJDKEH IIPUHATH y4aCTHE
B CO3JaHMM HOBOM CHCTEMBI MOTHMBALMH. Ba)KHO MOHMMATh, YTO MOTHUBAIUS — JTO HE TOJBKO
nerbrd. OTIMYHBIA cTHMYIT 101 >QPEKTHBHON paGOThl — APYXKEMIOOHAs M HETPUHYKICHHAS
atMocdepa B KoMmaHwd. JIfoAM JOJDKHBI  YYMTBCS JAPYyr y  Jpyra, IOCTOSHHO
COBEpILEHCTBOBATHCS, @ 3TOMY 3HAUUTENBHO CIOCOOCTBYIOT JOBEpUTENIbHBIE OTHOIIEHHS. OUeHb
Oonpmas ommbka Mpuner [leTpoBHBI B TOM, YTO OHA pa3BHBaJIa TOJHKO JEJIOBBIE KOHTAKTHI
noqurHeHHbIX. B Google MbI moomipsieM cBoOOAHOE OOIIeHHE U OOMEH HICSIMM, U JIFOJU 3TO
ueHsaT. Kpome toro, Hamm coTpyAHUKH OpUIIMATBLHO MOTYT TpaTtuTh 20% pabouero BpeMeHu Ha
IPOEKTHl, HE MMEIOIIUE OTHOIIEHHUS K UX TEKYLIUM 3aJaHusM. JTO MOMOTaeT IMOAJEpKUBATh
TBOPYECKUN HACTPOU M JEPKHT JIOfEH B TOHyce. W, Kak TOKa3bIBA€T MPAKTUKA, W3 TAKHUX
IIPOEKTOB POYKAAIOTCS OU€Hb MHTEPECHBIEC U TTOJIE3HBIE MMPOIYKTHI, a Y COTPYAHUKOB MOSBIISETCS
BO3MOXKHOCTbh MCHBITBIBATH YTO-TO HOBOE, YIIIYOJATh CBOM 3HAHUS M IOJy4YaTh ONBIT B pa3HbIX
chepax. Iymaro, HUpune IlerpoBHe cTomino Obl 0OpaTUTh BHUMaHWE Ha MOAOOHBIE CIIOCOOBI
MOTHBAIUH.

Ouer IIpycoB, nupekTop AenapraMeHTa mo padore ¢ nepconanom «JAmnacodpr»

S nymato, yTo HajoOMHas paboTa ObIBaeT MOJE€3HA, & TBOPUECKHUM JIIOJSIM 4YacTo JaxKe
HeoOxoauma. Ho opranmn3oBsiBaTh ee HY)KHO ¢ yMoM. Co37aBasi HOBYIO CUCTEMY, HAJI0 CHavala
MIPOTECTUPOBATH €€ Ha HEOOIBIIOM MUIOTHOM MPOEKTE. ITO 03HAYAET, UTO CIIEAYET OTIPABIATh
M0 JJOMaM He BCEX Cpa3y, a JUIIb HEOOJBIIYI0 YacTh COTPYIHUKOB, JKeIaTeIbHO MaKCHMAaIbHO
CaMOCTOSITENIbHYIO U 000c0o0eHHyt0. 1 Ha 3TOM «@miioTe» OOKaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHE JTIOIEH U MPELYCMOTPETh BCE PUCKH.

Ha Mo B3IUI/, OJMH M3 BaXHEHIIMX BOIPOCOB, KOTOPHIA OploBa 060NLIa BHUMaHHEM,
— €croco0 CBSA3M MEXYy yAaJeHHbIMU coTpyAaHukamu. Jlroau, paboTaromue noma, 00s3aTeIbHO
JOJKHBI OOMIATbCS W KOOPAMHUPOBATH CBOM JeicTBUSA. Ho ogHO 1eno, koraa Thl CHAMIING 32
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COCEJTHUM CTOJIOM M TOBOpHIlb: «Bacs cnenail To-to, Ilets caenail TO-To», U Jpyroe, Korjaa
IO/ HaXOAATCS JAAJIeKO APYT OT APYyra, — TYT YKe Hy’KeH HHOH KOMMYHHMKALMOHHbI KaHai. B
opuce B KaXKIOM TMOJAPA3JCIICHUN HANAKECHBI ONPEICIICHHbIC CBS3HM — (QOpPMANbHBIE U
He(opManbHBIe, — KOTOpPBIE CIHOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYIAHUKOB. Pa3opBarh 3TH
CBSI3M TP TIEPEX0/Ie Ha HAIOMHYIO pabOTy OYEHB JIETKO. M 4TOOBI BOCCTAHOBHUTH UX, HY)KHO KaK
MHUHHUMYM CO3/IaTh €UHYIO 0a3y, B KOTOPYIO Bce OyyT BHOCUTH HH(OPMAIIHIO O CBOUX 3aa4ax,
KOPPEKTUPOBATH CTATyC UX BBIIOIHEHUS U T. 1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYIO CHCTEMY MOTHBAIMH
pykoBomuTeneil u coTpyaHukoB. Hampumep, Hukonaw He 3HaeT, HA 4TO YXOIAT JCHBIH €rO
OTJIeNa, U HEe BHUKAET B BOIMPOCH PEHTA0CILHOCTH — a BEIb OH YIPABISET MPOILECCAaMH U OT
Hero MHoroe 3aBucuT. M ecam OpiioBa Oopercs 3a MOKa3aTelM, €M CIeNyeT BOBIeYb B OOpLOY
BCEX PYKOBOAUTENEH, a JUIi DTOr0 HX HYXKHO 3aMHTEpPecoBaTh. UTO Kacaercs pPAmOBBIX
COTPYAHHUKOB, TO C TIEPEXO0JI0OM Ha JUCTAHIIMOHHYIO pabOTy cXeMa WX MOTHBAIMM TOXKE JOJKHA
U3MEHUThCA. Ecmu B oduce OHU OpPHUCHTHPOBAIMCHL HA TPOIECC, TO JIOMa CIEAyeT
COCpPEIOTOYUTHCS B OCHOBHOM Ha pe3ynbrare. MHbIMU cloBamu, caenall padoTy — MOJIYYHII
OoHyc, He cnaenal — He mnoiy4ywi. Emie nydiie cBsi3aTh MOOIIPEHHE CO CPOKaMHU CAayu
npoekToB. Ecim jroam HauensTcs Ha JOCTHIXKEHUE €IMHOIO pe3ysbTaTa, OHH IMOWMYT, 4YTO
ommOKa JIFoO0T0 U3 HUX OTPA3UTCS Ha MOKA3aTeIsIX MOApa3IelICHUs, TPOCKTa M KOMIIaHUH.

[To cBOeMy OMBITY s 3HAIO, YTO MPOU3BOJUTEIEHOCTh TPyJa JoMa U B orce — pas3Hasl.
Jloma MHOro OTBJICKamIMX (AKTOPOB, M YEIIOBEK HEBOJBHO pacciaadiseTcs: TO TOCIHT
MOJOJIbINIE, TO YaiKy HOIMbET, TO B MarasuH cOeraer. [loaTromy Xopomo Obl KOHTPOJIHPOBATH
MPOLIECC elle U Ha MPOMEXKYTOUHBIX CTaausX. B uaeane KOHTPOIb JOIDKEH OCYLIECTBIATH HE
TOJIbKO PYKOBOAMTEINb, HO M 3aKa34yWK. ECiM OH CIeauT 3a XOJ0M pabdoT Ha BCEX 3Tamax, TO
MOKET BHOCHUTH HEOOXOJUMBbIE KOPPEKTUPOBKM M B KOHEYHOM HUTOre MOIYYUT HMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXKEH.

Kak Ov1 5 mocTynun B 3T0#l cutyauuu? S Buxy aBa BapuaHTa. IlepBblif — q0CcTaTOYHO
paaMKanbHbIA — BEPHYTh BCEX MPOTPAMMUCTOB B O()MC U HayaTh SKCIEPUMEHT ¢ HyJs. To ecTh
CO37aTh TWJIOTHBIA IMPOCKT W HAa HEM «O0OKaTaTh» CXEMbl B3aMMOJICHCTBHS W MOTHBAIlUU
JUCTAHIITMOHHBIX COTPYI[HI/IKOB.

Bropoii, kak MHe KaxkeTcsi, Oojiee peambHBIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM
HOpHI[Ke pa3pa6aTBIBaTB u BHCI[pSITI) HOBBIC HpI/IHHI/IHI)I, IIOAXOOAIIINEC TJIsL JII/ICTaHHI/IOHHOI\/'I
pabotel. K sTromy mporeccy si Obl 00A3aTelIbHO IPUBIEK NPOBEPEHHBIX JIOAEH M3 YHCIa
nporpaMMUCTOB U TecTepoB. Eciam OprioBa mpuciymaercs K HMX COBETaM, OHA HaBEpHSKa
BBICTPOUT IPaMOTHYIO CUCTEMY yAAJIEHHONU pabOTHI.

Bonpocwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBarh pykoBoauTeis komnanuu Upuny OpioBy?

2. CKOJIBKO JIET OHA pyKOBOAMT Komranuei? Crana i oHa JIMJepoM B CBOCH oTpaciu?

3. Kak OpinoBa nmpuHHMaa ynpaBjieHUECKUE peIeHus?

4. B yeMm mposBIsIIacCh HEMPEICKA3yeMOCTh €€ XapaKTepa, UMITYJIbCHBHOCTH?

5. Kak npunumanoce OproBoil pemieHHe O TMepexojie COTPYAHUKOB Ha <«IOMAalIHHM
oduc»?

6. Uro Hy>KHO OBUIO MPEANPHUHITH PYKOBOJCTBY, YTOOBI IEPEX0 Ha JOMAIIHUIN 0puC ObLI
YCHEITHBIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PELICHHUSIX MO MOTHUBAIMM U CTUMYJIHUPOBAHMIO
COTPY/IHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema oruiatsl Oblia pa3paboTtana? belia in nmpojymaHa 3Ta cUCTEMa OIJIaThl
1 00CyXJIeHa C COTPYTHUKAMU?

8. Bce 1M coTpyTHUKH UMEIOT BO3MOXKHOCTh paboTath yaaneHHo? OOCyXIanoch M 3TO C
HAMHA?
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9. brula nm pa3paboTaHa (WIM CYIIECTBOBaja) Kakas-NuOO cHUCTEMa KOHTPOJIS 3a
JEeSTENIbHOCTBIO YAalleHHBIX coTpyAHHKOB? Kak BooOie ocymiecTBisuiach GyHKIUS KOHTPOJIS
BBITIOJIHCHUS 3aJaHUI?

10. Cuwmraere nu Bbl, uTo paboTa Ha JOMY SBIsETCS MPOBEPKOW Ha 3(PPEKTHUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTD?

11. Yrto Bel moxere mnpemnoxuth OpioBoit? Kak «BBIpYIWBaTBH» W3 CIOXKHUBIICHCS
CUTYaIlUU U KaKUe PEIICHUs CIIeyeT IPUHATH?

3aganme 2. Ilo pesymbraTtam pa3dopa KeHC-CUTyalluM COCTaBbTE JOJDKHOCTHYIO
UHCTPYKLHUIO Il COTPYIHUKA IO 33JaHUI0 IIPEenojaBaTesis.

3ananue 3 AHaJu3 npakTuyeckoil curyanmum: «He TpaH:KMpbTe 4e10BeKO-4achbl Ha
coBemanus»?

BonbmMHCTBO KOMIAHUH MPOAYMBIBAIOT CIIOKHBIE HMHCTPYKIMH TI0  YHPABJICHUIO
KaluTajaoM, TpeOytoT yOenauTeIbHOro 00OCHOBAHUS ISl JIFOOBIX MHBECTHUIMH, YCTaHABIMBAIOT
[IOPOTOBbIE 3HAYEHUS M TIIATEJIbHO MPOMMCHIBAIOT IPAaBO PACHOPSKATHCS CpPEACTBAMHU B
3aBUCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopoT, Bpemsi COTpYAHHMKOB pacxoayercs 0e3 orpaHu4eHuil. 3BOHKH, MEpPENuCKa,
BCTpPEYH, TEJICKOH(EPEHLINN ChEAAI0T 110 HECKOJIBKY YacOB B JICHb.

VY KaXO0ro ympamieHIIa, HO KOMIIAHMUHM 10 CYTH HHKAaK HE PETyJUPYIOT UX OOIIEHHeE.
BonpuMHCTBO Opranm3anuii BooOIle HE OTCIEKHMBAIOT, HA 4YTO YXOIUT BpEeMs, U IOTOMY
HEYJIUBUTEIbHO, YTO €ro TPATAT HENPOJYKTUBHO — Ha OECKOHEUHYIO NEPENHCKY, HEHYKHbIE
BUJCOKOH(EpEHIMN U MycThle coOpaHus. Bce 3To mpsiMoil yOBITOK: yYachl, IPOBEAECHHBIE Ha
COBCIIAHWHU Y HaYaJIbHUKA, OTHATHI y KiIueHToB. LITatel pa3myrsl, Or0poKpartus mBeTeT, pabora
3amesseTcs, 10xoabl najaT. COTpyIHUKN Bce 00Jbllle BpEMEHU IPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TailiM-MeHePKMEHT 0ObIYHO HampaBJeH Ha JieiicTBUus camoro uenoBeka. Koyuu ygar, kak
HE YTOHYTh B AJICKTPOHHOW NEpEernucKe, HE IoceliaTb Bce COOpaHuUs MOJpPSA U Tak Jajee.
LlenHble peKOMEHALNHU, HO, YBbI, CIE€I0BaTh UM ObIBAaeT TPYAHO: 3aBEACHHBIM B OpraHU3alluu
MOPSAZIOK 3aTATMBAET, HA YEJIOBEKA CHIIUIIOTCS MHCbMa, COOOIIEHHUS, MIPUTJIAIlIEHUs] HAa BCTPEUH,
KOTOpbIE HENb3s1 UTHOPUPOBATH — MHA4Ye OOUIATCA KOJIJIeTH, a To U Oosnbiioit 6oce. Ecnu s
Ballleil KOMIIaHUU paboTa 3aKII0YAETCsl B HEPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUYECKU HE
OCTaeTCs: IUIBIBUTE HA IPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopbie cCOBpeMEHHO MBICIISIINE KOMIAHUH PEIIMTEIbHO CMEHUIIN MTO/IX0/I: OHU XOTHT,
4TOOBI PYKOBOJUTENN LEHUIU AParoleHHbI pecypc BpeMeHH M OepeHO UM PacHopsiKaINCh.
CBoil OmOKET YacoB OHHM IUTAHUPYIOT CTOJb JK€ TIIATEIhHO, Kak (PUHAHCOBBIA. OTH
OpraHu3alMi HE TOJBKO COKPATHJIM aJMHHUCTPATHUBHBIE PAcXO[bl, HO U BBICBOOOJIWIN BpeMs
PYKOBOJUTENEH U COTPYIHUKOB, CTUMYJIMPOBAJIN HHHOBALIMU U B PE3YJIbTaTE€ YCKOPHIN POCT.

B ynciaax: Kak OpraHu3aluy TepsiloT BpemMs

Ougu I'poys, ObiBIIMI renaupekTop Intel, roBopui: «Bbl ke He AomycTHTE, YTOOBI
KoJIjlera BopoBasl obOopynoBaHue u3 oduca? Tak He MO3BOJATE eMy KpacTb y TOBapHILEH
Bpemsi». KoHeuHO, Takoro pojaa Kpakh 4YacTO COBEpINAIOTCS HeyMbIIUIeHHO. B kaneHmaph
NPOHHUKAIOT BCTPEUYM M COOpaHUs, KOTOpbIE HE BCErJa YAAaeTcss YeTKOo cIulaHupoBaTh. Camu
co00i1 MOSABINSAIOTCA UHUIIMATUBBI, TPEOYIOLNE BHUMAHUS PYKOBOJICTBA.

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuUcKo, BO3MIABISIONIMil nogpasaenenue CeBepHO 1
HOxHo#t Amepuru 110 oprerpaternu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaurens otaena
texHonorui Bain o CesepHoii u FOxxHol Amepuke, naptHep otnenenus B CaH-®panuucko. ['peropu Kaiimn —
MapTHEP OT/IEeNA TeXHOI0rui u oprerpaterun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwust.
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Onnako ceiyac KOMIIAHUM PACIONaral0T TAKUMU WUHCTPYMEHTaMHU TallM-MEHEIKMEHTA, O
KOTOPBIX TPEXJIe MPUXOAMIOCH TOIbKko MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
Jpyrue NpUIOKEHUS MOMOTAI0T COCTABUTh PaCIUCaHUe, OTIOBECTUTh COTPYAHUKOB U OTCJIEIUTD,
KaK T€ pacXoyIoT 00l1iee BpeMsi OpraHu3allu, To eCTh €€ pecypchl. M0OXHO BBISICHUTH, CKOJIBKO
coOpaHuil MPOBOJUTCS B HEECIIIO, B MECSI] U B TOJ, U C KAKUMH LEISIMHU, KAaKUE OTJEIbl U KaKue
JIOJKHOCTH Ha HUX MPEJICTABIEHBI. DTU NPUJIOKEHUS BBIABIIIOT JaXKe ONPEACIICHHbIEC TATTEPHBI
B OpraHU3alliy, HApUMeEp, MapajuielibHyl0 00paboTKy JaHHBIX 10, TOCIIC U BO BPeMsI COOpaHUsI.
Pazymeercs, xommnanus o0s3aHa TapaHTHUPOBATh COTPYIHUKAM MPUBATHOCTH MEPENUCKH U
OOIIeHMS: KOMY MPUSATHO OINYIIATh MOCTOSHHBIA NpucMOTp bosbmioro Opara! Tem He MeHee
uH(pOpMalLIMIo, KOTOpas JaeT oOLlyl0 KapTUHKY pachpesesieHus OroKeTa BpeMeHH, coOupaTh
HaJO.

HenaBuo Bain & Company npoBena uccieaoBaHue OropKeTa BpeMEeHH B 17 KpyHHBIX
KOpIOpaIusx, IpUMEHUB aHaIuTH4Yeckue nHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee
COBET JUPEKTOPOB).

N BoT HamM rjaBHbIe HAOIIOAEHNS.

[lyHamMmu 3JIEKTPOHHOW MEPENUCKU. OJIEKTPOHHbIE KOMMYHUKAI[MM, pACChbUIKA U
MEepPEnucKa, Pe3KO IMOJEIICBEB, 3aMOJOHIIM padouee MPOCTPAaHCTBO. MHOTHE PYKOBOAUTENH
nonyyatoT o 200 nucem B aeHb — Oosiee 30 ThICSY B roJl, a PAacIpPOCTPAHEHHE CHCTEMBbI
OBICTPBIX COOOIEHUI M KPayJACOPCHUHTOBBIX MPHJIOKEHUN yCyryowsid mpooiiemy (CM. BpE3Ky
«O06opoTHas ctopoHa 3akoHa Metkanday). Ecinu Tpena coxpaHuTcs, TO BO3HS C 3JIEKTPOHHBIMHU
MOCJIAHUSIMU 3aMET Y pyKOBOJUTENS O0siee 0JTHOTO pabodero AHsS B HEACIIO.

30 TbiC.
25ThiC. |
O6opoTHaA CTOPOHa
3akoHa MeTkanda
3arkon Merxanda rnacuT, «ro
ULEHHOCT TRNEKOMMYHUKBLIOH-
HO#i CETM BOSPACTSET MO 3KeMO-
wenTe. B 1070-e rogel rasHeim
cpepcTeoM cenan Gein Tenedon,
pexe — Tenexc ik Tenerpad.
B cpagHem y pykosoauTenn
® roR NpoucKoRMNo He Gones
THICRHM KOHTAKTOB (He CHMTaR -
BHYTPEHHIX).
C nonenenmem Hoswx TexHo-
OFHit KONMYECTBO COOBLEHMI
peaxo yeenuunnoce. Mo Hawum Lol
NOACHETaM, PyKOBORWTENL
nonyHaer caituac go 30 THCRY
coobuennii & rop. W em esiwe
&ro ypoBeHs, Tem Gonkiue epe-
MEHI 6r0 NOAMMHEHHIE TPATRT
Ha NpouExyBaHYe 1 0BpaBOTKY
Co0BLLBHMIA W OpraHMIaLMIC
MEPONPHATHIA. aTBiC,
1ThiC.
TNPUMEPHOE
KO/IHYECTBO
HOHTAKTOB HA
PYKOBOAMTENSA B oA

1970¢ 1980 19908 20006 2010¢

Jloarue BeTpeyd. PyKoBOIUTENM BBIHYXJEHBl y4acTBOBaTb BO BCE OOJIbLIEM 4YHCIE
MeponpuaThii. OT4acTd NpUYMHA B TOM, YTO PEXUM TEJIEeAO0CTyla YNPOCTHI ydacTue. B
CpeIHEM TON-MEHeKephl TpaTiAT Oosiee NBYX pabouyux JHEH B HENEN0 Ha KOH(epeHIHu ¢
y4acTUEeM TpeX WM Oosiee COTpYIHUKOB; B 1ejoM 15% BpemMeHu opraHusaiiii pacxoayercs Ha
3TH MEpONpUATHS, M JA0Ji1 3Ta HeykioHHO pacteT ¢ 2008 roma. (cMm. Bpe3ky «OddekT
PACXOISAIIUXCS KPYTOBY).

OrpanuyeHHblil Kpyr o0meHusi. Berpeu 3a mocieqHue 1Ba JeCSITUIIETUS CTAlo OOJbIIe,
HO juiib B 20% M3 HUX YYacTBYIOT IPEICTaBUTENIN APYTUX KOMIIAHUN MU XOTsSI Obl APYruX
(byHKIMOHANBHBIX ciayk0. W nake eciu coBelaHMs BBIXOAAT 3a TPaHMLBI OTAENa, B HHUX
3a4acTyI0 y4acCTBYIOT HE T€ JIIOJM, a MOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanuei, a He oOCyXJAeHHWe M MOMCK anbTepHaTuB. [lo Oomblelt uyacTu Bce 3TH
MEPONPUITHS HE TOMOTal0OT pa3BUBAaTh COTPYAHUYECTBO.
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MpI Tak:ke OTMETHITH, YTO JIFOJM CTAlId 9aCTO OTBJICKATHCS Ha cOOpaHusix. B OonbIIMHCTBE
OpraHu3aIuil, KOTOpbIe Mbl U3y4Yalll, YYaCTHUKH TO U J€JI0 IMOCHUIANIN WU YUTAIIN IEKTPOHHBIE
NMCbMa MpsSIMO Ha coBellaHusXx. B onHoi kommanuum 22% NpOLEHTa NPHUCYTCTBYIOIIUX B
CpPEIHEM IMOChUIANIM IO MUCBbMY Ka)KIble JECATh MUHYT. boyiee TOro, pyKOBOJUTEIN MOCTOSHHO
3alUCBHIBAIOTCA HA JIBA OJHOBPEMEHHBIX MEPONPHUATHS, a B IMOCIECIHUA MOMEHT pelaloT, Ha
Kakoe TOWTH, a Kakoe mpomycTtuTh. IlapamnenbHas o0paboTka uHbOpManuu U JBOMHOE
OpoHupoBaHue CHIKaT JA(G(OEKTHBHOCT,  COOpaHMi, W  OpPraHM3AMH  HA3HAYAIOT
JOTIOTHUTEJIbHBIE MEpPONPUATHS, YTOObI BCe-TaKu JAOOUTHCS pe3yibTaTa. Ha 1omomHUTENbHBIX
BCTpEUaX YYaCTHUKH elle OOJIbIIEe OTBICKAIOTCS U TaK J1ajee 10 OECKOHEUHOCTH.

Henocrarok koHTposisi. B 60ibirHCTBE KOMIAHUI BpeMs KOJUIEKTHBA HE OLICHHUBAIOT B
JICHE)KHOM BBIpaXeHHH. ECiIM HAYalbHHK DPEIIWI MPOBECTH COOpaHUE, €ro TMOMOIINHUK WA
CEKpeTaph pPacChUIaeT MPUTIIAIICHUS] WJIM, OTBICKAB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY
U3BEIIAaeT BCEX O BcTpeue. Hampumep, oOHAPYKMB KaKyO-TO MPOOJIEMY, CO3BIBAIOT IEJIBIN
OTJIe]l, MPOCAT MPOAHAIM3UPOBATh CUTYALMIO U HPEJIOKUTh Mephl 10 pemenuto. Kak npasuio,
HUKTO HE YYUTBHIBAET 3aTpaT BPEMEHU U YXK TeM Oojiee HE MPOCUT pa3pelieHus] Ha MPOBEICHUE
BCTpEYH.

Hwuuro:xkublii BbIX0A. B HemaBHeM ucciiejoBannn Bain Tom-MeHeKephbl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHUN, HAa KOTOPBIX OHU OBbUTH, Kak «HEd(PPEKTUBHBIC» WU «KpaiiHe
HeapdeKkTUBHBIEY. TeM He MEHee OpraHu3aIui PEIKO OIEHUBAIOT MMPOIYKTUBHOCTh COBEIIAHMIH,
HE TOBOpPSI Y O HakKa3zaHUAX 3a Oecroje3Hble COOpaHus WM Harpajax 3a JEeHCTBUTEIBHO
[IEHHBIE.

TpyaHo mojcyuMTaTh, KaKyl0 4acTh MOTEPSIHHOTO BPEMEHH MOXHO ObLJIO Obl cOepedyb.
Hamm naHHbIe yKa3pIBalOT, YTO OOJBIIMHCTBO KOMIIAHMA MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX Pa0OUYMX YacOB, €CJIH BBEAYT KECTKUI KOHTPOJIb BpEMEHHU.

Wpes kopoTko

{UE KOHKPETHKA * CTaHAAPTH3UPOBATL NpoUEce
NPUHATUA POLIBHUA,

TaM-MEHEIKMEHT HE NOMOMET Hekotopuie KoMnaHuu npolyoT Hosust NOAXoA onMpaercR * YCTAHOBHTL EAUHLIA PACNOPAAOK
PYKOBOAUTENAM, ECNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! cOOpanmi;
8 NPOTHBOPEYHE C OOBIMAAMK BPEMA KK AParoueHHsIA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMHECTBEHHLIE NAPa-
¥ TPeGOBAHHAMH OPraHH3aUNM. ¥ BaJYT GIOIHET BPEMEHH CTONb MCXOBA U3 NPHOPHTETOS; METPSI ANA HIMEPEHHA BPEeMeHHOR
WE QUCUMNAMHMPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArpy3HH Ha OPraHH3aumo.
U QHHAHCOBLIA. C Hyns;
* npopadartuBarts Ousnec-nNan 3™ CTpaTertu NOMONYT KOMNa-
AMA MOGOro NPOSKTa; HUAM OFPaguTL PyKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY: OT NOKYLIGHUA Ha KX BPEMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3HUTE PACKOAL! M NOBLHICHTL
32 MHBECTUUMH BPEMEHH; NPOAYKIMBHOCTS.

BOCEMb CTPATET'YH YIIPABJIEHUS BPEMEHEM

HekoTopsie kOMIIaHUU BCephe3 B3SIUCH 33 pEHIeHHe 3TOiM mpobieMbl. OHM COCTaBUIM
OQUIMATBbHBIM OIOJKET BPEMEHHU U pacHopspKaroTCsl UM KaK IIEHHBIM PECYpCcOoM, Orpakias
PYKOBOAMTENEH OT MOKYIICHH Ha MX BpeMsi, TOOMBasCh MPOAYKTUBHOCTH COOpaHU M IPYTHX
dbopwm cBsi3u. Ha ux mpumepe Mbl BBISIBUITM BOCEMbB TTOJIE3HBIX CTPATETHA.

Ctporo oréupaiiTe Bompochbl mMoBecTKH BcTpeud. [Ipu3HaK HacTosIero aumepa —
YMEHHE BBIIEIATh MPUOPUTET. BaskHO, UTOOBI COTPYAHUKH YETKO MpEICTaBisuid cede, Ha YTo
HY)KHO TpaTUTh BpeMsl B TEPBYIO oOuepelb, a 4YTO MOXHO OTJIOKHTb WJIH BOBCE
MPOUTHOPUPOBATE.

Maio KTo CpaBHUTCS B UCKYCCTBE YIIPaBJICHUs BpeMeHeM ¢ MOKOHHBIM CtuBoM JI:k06c0oM.
A cekpeT B TOM, YTO OH ObLIT aOCOFOTHO 3aIlMKJIEH Ha OJHOM menu — ycrexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOT-MEHEKEPOB KyJa-HHOYAb Ha KYpOPT U MPOCUT MX COCTABUTH CITUCOK
U3 JISCATH MPUOPHUTETHBIX 33J1a4 Ha CISAYIONINH To1. Bece ydacTHHKHM oT4astHHO OOpOJIHCH 32 TO,
4TOOBl B IIOPT-THUCT BouUIM ux wuaeu. Ho JoOc Opan mapkep U BBIYEPKHBAT CeMb HUKHHX
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nyHKTOB. «Ham 1moj cuity TONBKO TpH», — MOSCHSAJ OH, TEM CaMbIM SICHO IOKa3bIBasi, 3a UTO
KOMITaHusl OepeTcsl, a yeM 3aHMMaThes He craHeT. Tak /koOc oTcekan «IryM» M CTpaTeruuecku
UCTIOJIb30BaJ]l CaMBIX CHJIBHBIX COTPYIHHKOB, HE OTHUMAas y HUX BpeMs HampacHo. Temmbl
MHHOBAIMI B KOMIIAHUM JAJIEKO IIPEBOCXOAMIN CPEJHUE 110 OTpaciu, u B utore Apple ObicTpo
c/ernanach OIHOM U3 OorarelInx B MUPe KOMITaHUH.

CocTaBbTe 0101KeT BpeMEHH «C€ HYJIsD». MHOIrne KOMIIaHUM COCTABIISIOT ONEPallMOHHBIN
U WHBECTULMOHHBIA OIO/PKET KaXIbli ToJl ¢ YUCTOTO JIMCTA, HE HCIOJB3YyS KaK OTIPABHYIO
TOUKY OOJPKET MCTEKLIero roja. Jlydmme KoMIaHuM Tak K€ COCTABISIOT M OIOPKET BPEMEHH.
OnHn «(hUHAHCHPYIOT» HOBBIE COBEUIAHUS JIMIIb 32 CYET OTKA3a OT YEro-TO, YTO YK€ HAXOTUTCS
B I1yJIe MEPONPUATHII.

Bossmem k npumepy, Ford Motor. Korma Anan Mynammu B 2006 roay 3aHsil JOTKHOCTh
TeHUPEKTOpa, OH OOHAPYKUJI, YTO PYKOBOJACTBO KOMIIAHUU TPAaTUT HA BCTPEUU OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO €XEeMECAYHO Uil «BEPXYHIKH» KOMIAHUM — 35 YeNOBEeK —
IPOBOJIWIIN LIEIYIO «HEJEII0 BCTpeu»: MATh OyIHUX JHEH 00CYXAaau NporpaMMy U UTOTH. DTU
ceccuu OOXOAMJIMCHh KOMITAHWU HEJEIIEBO — JOPOXKe, YeM OHa Moryia cebe MO3BOJHUTH B TY
nopy.

B konre 2006 roga Mymnanu oOpatuiics K KOMaHie ¢ Ipoch00ii OIIEHUTh YPPEKTHBHOCTD
pErysipHbIX COOpaHHMH M IO WTOraM OTCEsl HEHYXKHbl€ U COKpaTWi 3aTsSHyThle. 3aMETHO
NOBBICHJIACh OTJa4a BpeMeHH. PyKoBOACTBO crano ropa3fo 0Oojiee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBBIE BCTpeuH. XOTs MeHemkepoB Ford He mpocuian HENMpeMEHHO OTKa3aThCsl OT
KaKUX-TH00 MEpONpPHUATHI, MPEXKAe YeM Ha3HA4aTh HOBBIC, OHU Cpa3y K€ MOYYBCTBOBAJIH, UTO
UM BbIJI€JICH HEKUI BPEMEHHOH JIUMMUT.

Ceityac BMecTO NATHIHEBHBIX ceccuii Ford mpoBoauT exeHenebHbIe BCTPEUH M0 OIICHKE
OusHec--IaHa.  Beicliee  pyKOBOACTBO — KOMIIAHUM — YETHIPE-IIATH  4acoB  OOCYXIaer
CTpaTeTUYeCcKre BOIPOCH U MPOBEpsieT pe3ynabTarhl. [loBecTka qHS CTaHmapTHas, a MOTOMY U
HOJAroTOBKa K HeMy uzeT B Ford mo-nHakatanHoMy, Oiaromapst 4eMy yJAanoch BBICBOOOAMTH
TBICSYM Pa0OYHMX YacOB M COKPATHUTh PAcXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIU TocyapcTBeHHble cyOocuauu. [IoBpIcuiIcsa TeMIl NPUHATHUS PELICHUH, U yIy4IIWIOCh UX
Ka4ecTBO, a 3HAUUT, yckopmics Beixoa Ford u3 kpusmnca.

IIpopabarpiBajiTe OM3Hec-TIUIAH AJs JI000ro HOBOro mpoekra. Kommanum dyacto
«3apaKaIOTCs» WHUIMATHBHOCTHIO M HAYMHAIOT TPOMO3JIUTH OJMH NMPOEKT Ha apyroi. C Bumy
BCE OHM MHTEPECHBIE, HO OYE€Hb HEMHOTUM CY)KJICHO JONTH JI0 KOHILIA.

Korna I'spu T'ongbepr cran B mapte 2013 roga renaupexkropom Newmont Mining, oH
OOHapy>KWJI B KOMIIAaHUH 87 MPOEKTOB pa3HOM CTENeHU roTOBHOCTH. KakapIM 3aHMMAICS OJIMH
WJIA HECKOJIBKO WIEHOB MCIOJHUTEIBHOTO COBeTa. VIHUIIMAaTHBEI, HAIpaBJIEHHBIE HA MTOBBIIICHNE
6e3omacHOCTH paboT WM 3((HEKTUBHOCTH TOOBIYM, ObUIM HEOOXOOUMBI, HO OBUIO MHOTO U
COMHUTEIBHBIX — €CITU MOICYNTATh COOTHOIIEHHE BIOYKEHHBIX CHJI U PE3YJIbTAaTOB.

AdbdekT pacxoAALLUMXCA KPYFOB:

NPOU3BOACTBO

EJIOBbIE
3MOXHOCTU

BAKYMKU

cni BCT
agpsos ot
YACOB B 04 ﬂﬂﬁBuE
BCTPEM C YIEHAMM =z I a3
KA o o 7
20 000 ———
PASBUTUE =
4ACOB B fOA EM3HECA  OMHAHCHI
wsmunﬁﬁmx
4YACOB B TOA
MPEBAPUTENLHLIE
COBELIAHMS
YACOB B TOA
300’000
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YroObl COBIAAATH C «AUHAEMHEH MpOeKToB», ['onmbepr mnpukaszan cocTaBUTh Ou3HEC-
IUTaHBI JUIS BCeX pa3pabaThIBa€MbIX U HAMEYAEMbIX MHUIUATUB. OTHBIHE, IPEXKIE YEM 3aHATHCS
4eM-TO, PYKOBOJUTENU MPOBEPSUIN TUIAH U CUUTAIHM, CTOUT JIM OBYMHKA BBIACTKU. B Kaxkaom
MIPOEKTEe MPOCYUTHIBATIACH IPE/TiojaraeMas BbIroia U BCE PacXo/ibl, BKIIIOYas 3aTPaThl BpEMEHH,
U Ha KaXAbII Ha3HAYald OTBETCTBEHHOTO — TOI-MEHEKEpa, KOTOPBIA OTYUTHIBAJICS O XOJE
BBITNIOJTHEHMSI TIJ1aHAa, & TAKXkKe 10 OI0/IKETY.

OTH Mepel TNPHUHECIH pe3yiabTar. MHOrMe MpOeKThl, 3aTesIHHbIE elle 0 TNPUXoja
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY O]l HUMHU HE OBLJIO YOeIUTEeNbHOro OM3Hec-IUIaHa, a
Kakhe-TO He MPOLLIM «3aimuTy». Yepe3 Tpu Mecsma nopTdoiauno HMHUIMATHB B Newmont
COKpaTuJjICcs Ha TpeTh. Tenepb KOMIaHUS TJaBHBIM 00pa3oM BKIIaJbIBajia BPEMS B MOBBILICHUE
Oe3omacHOCTH U 3((HEKTUBHOCTH padoT.

Yupocturte cTpYKTYpy opranusanuu. Yem Oosibliie ypoBHEH OTIENSIE€T FreHAUPEKTOPA OT
TeX, KTO HEMOCPEACTBEHHO Pa0dOTaeT ¢ KIMEHTaMH, TE€M JOJbIIe HAET MH(OpMAlMs U TeM
TpyJHee NIPUHUMAThH pelieHue. Bece pykoBOAMTENM 3HAIOT 3TO, HO HE BCE JIeiaroT BbIBOABL. U
eule: MHOTME HE IOHMMAIOT, 4TO KaXKAbId JOIOJHUTEIBHBIM CyllepBai3ep — 3TO JIMILIHUE
pacxojpl, JAJEeKO MPEBOCXOJAIINE CTOMMOCTh CaMOil IITaTHOW eauHuubl. [Ipomexyrounas
MHCTaHIMSI OPTaHU3yeT CBOM COOpaHMsI, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHUS, KTO-
TO MX OLICHHBATh, M KAXKJI0€ COOpaHne MOPOKIAET MHOXKECTBO ceOe MOoA00HBIX. MBI BHIYHCIUIIH,
YTO B CpEIHEM MOSBICHHE HOBOTO MEHE/Kepa B OpraHu3aluu 100aBisieT paboThl HAa MOJATOPA
yenoBeKka — ero crtaBka mumoc eme 50% BpeMeHH OJHOTO M3 MOJYUHEHHBIX, a KaXIbId
JIOTIOJTHUTEIIFHBIN BHUIIE-TIPE3UCHT CO3/1aeT paboTy aus 2,6 yenmoBeka. MeHeKepoB U BHIIE-
MPE3UJACHTOB COMPOBOXKIACT LENbIA «KapaBaH» MOMOIIHUKOB, OT JHYHOTO CEKpeTaps 0

PYKOBOAMTENST KOMaHIbl — M 3TO emie Ooubiie padotsl U u3aepxkek. (CMm. Bpesky «Bo uto
oboiiercs ele OOUH PYKOBOAUTENbY».) PaboOThl cTaHOBUTCS Bce Oolbllie, a BpEMEHH — BCe
MEHBIIIE.

[TockonbKy JUIIHKE YPOBHU aJAMUHUCTPUPOBAHUS O3HAYAIOT JOMOJIHUTEIbHBIE MPSMBIE U
KOCBCHHBIE HM3JCPKKH, TMOBBICHUTH J(PQPEKTHBHOCTh pPaOOTHI MOXHO, YIPOCTHB Camy
OpraHM3aIuio, MpruueM HayaB ¢ BepxHux cioeB. B 2010 roay Kanudopuuiickuii yHUBEpCUTET B
bepkian cTonkHysCS C cephe3HBIMM (PUHAHCOBBIMM 3aTPYIHEHHUSMHU: H3-3a HAKOIMBILIETrOCs
nedunura Orokera y Hero cpezanu $150 muH. YToObl mpodrHAHCHPOBATH NESTEIHHOCTD, HA
KOTOPOM Jep)KUTCS penyTalus yHHUBEPCUTETa Kak Y4yeOHOro M HAaydyHOIro IIeHTpa,
aIMUHHCTpAIMS CTajla MCKaTh CIOCOOBI COKpPaTHTh pacxoibl. JIeToM TOro ke rojma pekTop
yHuBepcuteta PobOepr buprenHo mnpennoxkun nporpamMmy  yIydllleHHsS —ONEpallMOHHOU
JeATETbHOCTH KaJIpOBOW, (hMHAHCOBOMH, MH(OPMAIMOHHOK-TEXHOIOTHUECKOMH u
aJIMUHUCTPATUBHOM CITyk0 17151 Bcex 14 KosuieKel U cTa ¢ TMITHUM Kadeap YHUBEPCUTETA.

Bce stu cimyxObl cTaHIapTU3UPOBAIH, YIPOCTHIIH, CAENATN MEX(PaKyTbTeTCKUMU. DTO
MO3BOJIUJIO YJAIUTh COTHU HEHYXHBIX «IPOMEXYTOUHBIX 3BEHBEB» U BBICBOOOJIUTH HEMAJIO
BpeMeHU. PecTpykTypu3anus u ynpouieHue cOeperiv yHuBepcuTery okono $120 muH B rof.
bepkin Hayuuscs TpaTUTh MEHbIIIE, a 1eaTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPeMEHHbIE 3aTpaTbl. BONBIIMHCTBO KOMIIAHUM HE
OTpaHMYMBAIOT KpYr JIoJel, 00JajaloluX IMpaBOM CO3bIBaTh coOpaHus. B pesynbrare —
peueHuss O TOM, KakK JOJro MPOJUIMTCSA 3acelaHue, KOro I03BaTh U Jaxke O0Os3aHbl JIn
IpUIJIalleHHbIe TPUCYTCTBOBATh JINYHO, 3a4acTyIO0 MPUHUMAIOT Ha HU)KHEM YPOBHE HMEPAPXHH.
MeponpusTust CTOAT HEJIEIIeBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBOAMTENM KpPYIMHOIO TPOU3BOJACTBA HEAAaBHO OOHAPYXWIH, YTO
peryJsipHbIe MOJIYTOPAYacoOBbIe COBEIIAHUS MEHEIKEPOB CPEIHEro 3BeHa 00XosaTcs Oonee yeM
B $15 muin B ron. Ha Bompoc, KTO CaHKIIMOHMPOBA 3TH BCTPEYH, MEHEIKEPhl HE MOTJIH JIaTh
Bpa3yMUTENbHOTO OTBeTa. «HUKTO... moMomHuKk Toma pacchliaeT ImpUTialieHue, 1 KOMaHIa
coOupaercs». MHbIMU croBamu, CeKpeTapro MJaJLIero BUIIEe-TIPE3UACHTa MO03BOJIEHO TPATUTh
$15 mmH Mo cobcTBeHHOMY yeMOoTpeHuto. Ecin Obl peds 1i1a o mpsiMBIX pacxolax, HUKTO Obl He
MO3BOJIJT €MY PACIOPAIUTHCS U 3HAYUTEIbHO MEHBIIIEH CYMMOM.
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B npyroit mpou3BOACTBEHHON KOMITaHWHM, C KOTOPOW MBI HEIaBHO MPOBOAMIN PabOTy,
PYKOBOJICTBO HAIJIO JBa MPOCTBIX CHOCO0a COKPATUTh MAaJIONPOAYKTHBHBIE coOpaHus. Bo-
IEPBBIX, IPOAOLKATEIBHOCTD CPE3aM € 4Yaca 0 I0JIy4aca, a BO-BTOPBIX, OTPAHUYUINA YUCIIO
YYaCTHUKOB — He 0ojiee cemu. Tenepb, YTOObI IPOBECTH BCTpEUY AJUHHEE MOJYTOpa YacoB WIIN
C ydacTHeM Ooyiee CEeMHU 4YeIOBEK, Hafo ObUIO IMOJy4aTh Pa3pelieHue PyKOBOAUTENS Ha JBa
YPOBHSI BbIIIE. 3a MOJIroJia OHKET BPEMEHU COKPATWIM: B JIEHEXHOM 3KBUBAJIEHTE BBIMIPBILLI
ObUI PaBEH 3apIlIaTe ABYXCOT COTPYIHHUKOB.

Bo 4T0 o6onaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU OﬁpaﬁaTNBaIOT no4Ty U roToBAT

co6paHusi, TaK YTO UX BPEMsi TOXe crieflyeT y4HuTbiBaTh. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLWHUKOB TpebyeTcs.

4,2

PABOTA «KAPABAHA»
NOMOLLIHMKOB

[ PAEOTA, KOTOPYIO Bbl CO3JAETE
U IOAYUHEHHBIX

W COECTBEHHAA
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WCMONHUTENbHbIA

CraHaapTu3upyiiTe mpouecc NPUHATHS pellleHuss. Bo MHOTUX KOMITAHUSX MPOIICIYPHI
U TIpaBa MpopadOTaHbl TaK IUIOXO, YTO JIOAM JIOJIbIIE OOCYKIAIOT KTO U YTO JOJDKEH pellaTh,
YEM HCMOCPCACTBCHHO (1)OpMI/IpyIOT W BBITNNOJIHAIOT PCHICHUS. B Takmx clIydasx UMCECT CMBICI
BBIpAa0OTaTh €UHBINA IS BCEM OpraHu3aldy CTaHAAPT: 3TO 3aMETHO MOBBICUT AP (HEKTUBHOCTH
MPUHSITHS PEIICHUN U COSPEeKET BpEeMs TSl IPYTUX JIET.

XopomuM TNpUMEPOM MOXKET TochykuTh Woodside, kpymHeinas B ABCTpanuu
He3aBUcHUMas HedrerazoBas KommaHus. ['onamu ymop nenajics Ha «MaTpUYHBIN» MPUHIUI U
COTPpYIHUKM He ObBUIM YeTKO 3akpemieHbl 3a oTaenamu. Cucrema cmocoOcTBOBaa
COTPYAHUYCCTBY MCKAY PA3SHBIMU MMOAPA3ACITICHUAMU KOMIIAHWHW, HO ITIpaBa U MMOAOTUCTHOCTH HE
OBLTH MPOSICHEHBI. B pe3ynbTare Bce OOJbIe BpeMEHH YXOIUJI0 Ha KOOPAMHUPOBAHKE JICHCTBUI
pa3IMYHBIX OTAENOB U (DUIMAIOB — M COOTBETCTBEHHO Bo3pacTanu pacxoabl. B 2012 roxy
pykoBoacTBo Woodside mpomnucano psji IPUHIMIIOB, OAHO3HAYHO pacHlpeenB 00sI3aHHOCTH,
mpaBa U OTBETCTBEHHOCTb MEXKJIY Pa3HBIMH MOAPA3JICICHUSIMU, TEXHUYECKHUMH CIyXO0aMu U
ITa0-KBapTUPOl KOHLEpHA. MHOrMe COTPYJHUKU MPOILIM CHELUUANbHbII TPEHUHT, OCBOMIU
HOBBIC TIPUHITUIIBI PA0OTHI U TIOHSIIH, KaK UX MPUMEHSITh B CBOMX KOMaHAaX. YTOOBI yCTpaHUTh
UCKYCCTBEHHbBIE TPEMSATCTBUS M YCKOPUTH IMPOLIECC TPUHATUS pelieHud, Oblla co3jaHa
HeOOoJIbINAas CETh «HABUTATOPOBY — MPEACTABUTENEH pa3HBIX OTAETIOB KOMITaHUH.

Pe3ynbpTarhl He 3acTaBwiim ceOs *k1aTh. Pa300paBIIUCH C BONMPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO obOnerumnu npuHsATHE perieHuil. COIKOHOMIIEHHOE BpeMsi B
OCHOBHOM TpPATAT Ha BBIIIOJTHCHHUC peHIeHI/Iﬁ U BEIIBJIICHHE HOBBLIX BO3MOXKHOCTEH pocra.

YcraHoBUTHL eIWHBIH pacnopsifok. Hu onHa kKoMmaHUs HE MOXET BOBCE OTMEHUTh
CO6paHI/ISI —OHH NOMOT'AalT HAJAXWBATH COTPYAHHYCCTBO W IMPHHHUMATh OCHOBHBIC PCIICHUSA.
Ho M0XHO 3aMeTHO MOBBICUTH Ka4eCTBO BCTPEY, €CIIH COOII0aTh HECKOIBKO OYEBUIHBIX HOPM.

* SIcHo mpomwmceBaTh 1eu coBenianusa. B Intel y mo6oro cobpanust cpazy 0003HA4YarOT
3ama4yn: nHpopMmaIms o Teme A, oocyxnenue Temsl B, pemenue no reme C. 3By4uT mpocTo, HO
Oyarogapsi TaKUM MepaMm BCe MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

74



 ['oToBUTH 3apanee. B xommanuu Ford Bce MaTepuainsl ans exenenensHoi Bcrpeun BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKH MOTJIM O3HAKOMMTBLCS ¢ HUMM 10 COOpaHHs U MEHbIIE
BpPEMEHH TPaTUTh Ha 00MeH HH(OpMAIHel yKe Ha CaMOM COOpaHUU.

* Hauunate BoBpems. Eciin yacoBoe coOpaHue Ha4YMHAETCs BCETO JIMIIb C MSITUMUHYTHBIM
OI103/1aHuEM, KOMITaHUs TepeT 8% MOJIE3HOr0 BpEMEHHU.

B npyrux cdepax nesTenpHOCTH PyKOBOACTBO TaKOI'O HE MOTEpIEno Obl. * 3aKaHYMBATh
ObICTpO, 0cOOEHHO ecnu TosKy He BUAHO. CtuB [[)k0Oc TpeboBan «CMEHBI COCTaBa, €CIIU BUIIEI,
YTO YYaCTHUKHU SBUJIMCh HENOJArOTOBIEHHBIMU WM NMPOJYKTUBHOCTh 00CYXIeHHUs, naaaeT. Koe-
KOMY 3TO Ka3aJoCh yepecuyp rpyObIM, HO TaK OH MPEJOTBpAIlall HAIIPACHBIE TPATHl BpEMEHH U
JICHET.

Nudopmupyiite MeHex:kepoB 00 mx 3arparax. ['0BOpAT, TO, 4TO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OQHAKO JIMIIb HEMHOTHE OpPraHU3aliuy PEryJIsIPHO U3MEPSIIOT
TaKM€  CYIIECTBEHHBIE,  CKa3bIBAlOUIMECS]  HA  NPOAYKTUBHOCTM  IApaMeTphl,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIaeMOCTh COOpaHMi, 0O0BeMBbl 3JEKTPOHHOM mouThl. be3
MOHMTOPHHIa HEBO3MOXKHO ITOHSTH, HA UTO PACXOYETCS BPEMs, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Has TEKYyIIUX [10Ka3aTesei 3aTpaT BPEMEHU, HEBO3MOYKHO YCTAHOBUTD 1IEJIEBBIE.

MHorue pykOBOAMTENU YK€ IOACYUTHIBAIOT, CKOJBKO BPEMEHM OHU IPOBOJAAT HA
cOOpaHUsX € Pa3HBIMM KOJJICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA €XeIHEeBHUK. HekoTopple KommaHuu, B TOM uucie Seagate m Boeing, mpoBoxsr
SKCHEPUMEHT: IPEJOCTaBIAI0T MEHeJKepaM IOJIHBIH OTYET O TOM «OpeMeHu», KOTopoe Te
BO3JIararoT Ha KOMIIaHUIO B BUJI€ COOpaHUil, 3J1EKTPOHHON NEPENUCKU U TaK Aajiee.

B Seagate HecKOIbKO PYKOBOAMTENEH Yy4YaCTBYIOT B CIIELIMAJIbHOW INpOrpamMme: OHH
[OJIy4yalOT OTYeThl O CBOMX 3arparax BPEMEHHM B COINOCTaBICHUM CO CPEOHUM IS
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU IOMOTal0T CKOPPEKTUPOBATh IPAKTUKY PaOOTBHI.

BPEMSI — CAMBIN JPATOIEHHBINA PECYPC OPITAHMU3AIIAU, HO 3ayacTyio
ero TpataT 3pd. Hu 3a kakue neHbI'W HaM HU NPUKYNUTh K CyTKaMm JBaJuaTh IIATHIM 4yac, HU
BEPHYTb MUHYTBHI, TPOBEJCHHBIE B OECCMBICICHHOW roBopwibHe. YTOOBI Bamia KoMaHIa
paoTana 1Mo MakCUMyMy, HY)XXHO Oepeub JparolieHHOE BpeMsl COTPYAHUKOB, COCTaBIIAThH
CTpOTHil OIO/KET BpEMEHH, NPUIOXKUTh YCHWIHS K TOMY, 4YTOObl HMHBECTULUU BpPEMEHU
NPUHOCWIIM Ballled KOMITAHUHU KaK MOXHO OOJIBIIYIO PUOBLIB.

Bonpocs! 1i1s1 00cyKIeHAA:

1. Kak paccuutaTh CTOUMOCTh pabO4ero BpeMEHH, U JUIsl YETO HYKHA 3Ta BEIUYUHA?
2. KakuM 00pa3oM MO>KHO BBICBOOOJMTH BpeMs, U JUIsSL YETO 3TO HEOOXOIUMO J1e1aTh?
3. Kak ycrieBaTh nenath Bce?

4. Yro nenaere Bel, 11151 TOro uro 661 y Bac Obls10 J0CTaTOYHO CBOOOIHOTO BpeMEHN ?

Cemunapckoe 3ansitue 9,10. CtpaTerus JJNYHOCTHOTO pa3BUTHs — 4 4Jac.

Llenv 3amamusa: yrinyOneHWe 3HAHUW W YCBOEHHE CTYAEHTaMU IPOCIYIIAHHOTO
TEOPETUYECKOI0  MaTepuaja, OBJIAJEHUE HaBbIKAMM  IPAKTUYECKOIO  HCIOJIb30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusx (komrereHuus YK-6).

@opma nposedenus — pa3BepHyTas Oecela-IucKyccus, pa3dop Keilc-cuTyaluid,
caMOCTOSTeNIbHAs padoTa.

3aganue 1. 3anonHuTe MakeT cTpaTernueckoro Ima”a: CTpaTerMyeckudl IUIaH IO
CaMOCOBEPIIEHCTBOBAHUIO U IOCTHKEHUIO JIMYHBIX LIEJIeH:

Hacrosimee

1. Bama nens, onumure ceds. Boipazure cBom mpeicTaBieHus O OyaylieM U CBOIO

MEUTY B )KM3HH.

Kax 651 Bo1 onucanu ce0st uenoBexy, KOTOPOTo He 3HaeTe?

Kaxk 651 Bac onucanu Bamm apy3bsi HE3HAKOMOMY YeJIOBEKY? |
Omnpenenure r0eH, oka3aBmux Ha Bac Hanbosbiiee BIUsSHAE.
Omnpenenure OCHOBHOM XapaKTep BIAUSHUS KaXI0T0 U3 HUX.

SRS
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6. Omnpenenure Bamm mro0umMble BUIBI OOIIIECTBEHHOM JCSITEIBHOCTA U X000MH.

7. Ilepeuncnute Bemiy, KOTOpble IOCTaBUIM Bam HamOomblnee yIOBOJIbCTBUE 3a
MOCIICAHUIA MECSIl WK 0oJiee UTUTEeIbHBIN IEPHO BpEMEHHU.

8.  OxapakrepusyiTe B 0JHOM ab3alie 1eb Bameit sxu3Hu.

9. HazoBure Tpu Bamux mo0UMBIX 3aHATHS.

10.  HazoBwure Tpu Bamux HeTIOOMMBIX 3aHATHSL.

byayuee
1. OnumwuTte B ogHOM ab3arie, Kakoi Obl Bbl XOTenu BUACTh CBOIO )KM3HB uepe3 S JieT.
2. OnwuimuTe CBOIO XKU3HB Yepes3 IO/,
3. Ompenenure HanboJIee TOYHO JUIs CeOsT OTACIBHBIC 1SN Ha OJMKANUTITNI TIEpUO/T;:

HyxoBHas yepes 5 ner
Cdepa: 4yepes3 ro
Kapnepa: yepes 5 ner
yepes3 roa
Cembs: yepes S JeT
yepes roa
310pOBbeE: yepes 5 net
4yenes ron
®duHaHCOBOE yepes S JeT
MOJIOKEHUE:! 4yepes roj
Hocyr: yepes S JeT
4yepes3 roj
IIpouee: yepes S ner
4yepes Tojl.

4. AHanu3 BIUSHMS BHeIIHEH cpenpl Ha Bamm cuibHble W cinabble cTOpoHbL. YTO
IIPOUCXOIUT B MUpe BOKpYyT Bac?
5. Kakue mnepemeHsl, MpOUCXOJAIIME BOKPYI, MOIYT OKa3aTh BJIMAHME Ha Bamry
KU3Hb?
HazoBure Bamu cunbHbIE CTOPOHBI KaK MOXKHO 00siee 00BEKTHBHO.
Hazosure Baiu cnabbie cTOpOHBI Kak MOXKHO 00Jiee 0O BEKTUBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX TPUUUHBI.
Omnpenenure, MemaroT a1 Bam 3tn Heynauu B Bamieli ceronHAImHeN )KU3HU.
10. Ananu3 ciry:)ke0HOTO TIOJIOKEHUs U PaboThl BooOIe. PasmectuTe mo mpuopureram
otT 1 1o 8 Bamm nieneBble ycTaHOBKH Ha ciyxo0e:
* YI0BIETBOPEHHUE OKUAAHUNA HAYAJIbHUKA;
e [IpecTnx u NOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* BO3MOXHOCTb HE3aBUCHMO MBICIIUTD U AEHCTBOBATH;
e bosee BrIcOKast 3apabOTHas IU1aTa, yBEIUUYEHUE JIbIOT;
e [IpusHanue pykoBOACTBOM Balliel 1esTeabHOCTH;
e [IponBuxkeHue mo ciyxoe;
* JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Bameit pabore?
12. Hackonpko, 1o Bamemy MHeHUI0, BBI ncnonb3yeTe cBO OTeHIIMAN Ha padboTe?

©oo~No

Peanuzanus miana
1. Kaxk BsI cobupaerech qoctuub menu?
2. HazoBure 4—5 wMeponpuaTHii, KOTOpble Bbl IOJKHBI OCYIIECTBHUTH B TEYEHUE
OnmKalIIMX MeCAIEB, YTOOBI OKa3aThCsl TaM, TJie IAHUPOBAIIM, Yepe3 roJ U S JeT.
3. HazoBute 4—5 Bemel, KoTopble MemaOT Bam Ha IyTH K Lemu.
4. OnpenenuTte, 4bs MOMOIIbL Bam He00X0Ma B TOCTHKEHUH 1IeNeil.
5. HEJIb — nomkHa ObITh KOHKPETHOW, M3MEPUMOM M YKIIaJbIBaThCS B OIpEe/ICHHbIE
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BPEMEHHBIE PAMKH.

6. CTPATEI'US — xakoBel HeOOXOIMMBIC Iard, Korga Bel HauHere, uro Oymere
JienaTh, KakoB 0oJiee MoApOOHBIN MIaH JEHCTBUMN.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBAThH BBIOJIHEHUE TIJIaHa, C KeM Bbl
MOKeTe OOCYAHMTH CBOW IUIaH, YTO MPOU30MIET B pe3yiabTaTe OOCYKICHHUS, MOXKET JIU ITOT
yeJioBeK NomMoub Bam Ha myTu K menu.

8. BOSBHAI'PAXJIEHUE — onpenenute 4dro-HUOYIb KOHKPETHOE, YTO MOXKET
MOCITYKUTh BO3HArpaXkIeHUEM JiJ1si Bac npu mocTXkeHuu 1eu.

3ananme 2. Pa3z6op keiic-curyanuu «Tspkkoe OpeMs 3aCTEHYMBOCTH

JloTomiHass ¥ WCIOJNHUTENbHAs COTPYIHMLA HW3JATEJbCTBA MOJYa TSHET BO3
OTBETCTBEHHON paboOThl W, Oyaydyd HE B CHJIAX IOTOBOPHUTH O YPE3MEPHOW Harpyske,
MOJIyMbIBAa€T 00 YBOJIbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTHU

Hpuna MBieBa OTKHHYJIACh HA CIIMHKY KPECJa U yCTaJIO IOCMOTpesna Ha MoHUTOp. HyxHO
OBLIIO OTPEJAaKTUPOBATH €lle TPETh KHUTH, a BpEMEHU 0cTaBajoch B 00pe3. «llpuaercs padborarsb
JIBa JTHS MPaKTUYECKU O0e3 CHa», IPUKUHYJA OHA U 00BeJIa B3IJIs10M KOMHATY.

Bozne nmuchbMEHHOro CTojla CTONKOM TPOMO3IMJIMCH BCEBO3MOXHBIE clioBapu. Bemu B
OecriopsKe BUCENIM Ha CTYJbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM mnbutu. KBaptupa
HEJIeIo He youpanack, Mpune npocto 0bi10 Hekorna. Ee med B uznarenscrBe «Pozanodd», rae
OHa TPYIMJIACh yXK€ JEBATh JIET, IONPOCUI CPOYHO BBINOJIHUTH PabOTy, CYIMBIIYIO HEIUIOXYIO
npuObUIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEICTBEHHOW KHUIM O BOCIMTAaHUU
noukoiapHUKOB. «Hy M kakoro yepta s onath coriacuiack?! - ycrano pyraina cebs Hpuna, -
Vike yeTsIpe THS CHKy O€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJOMTO. ..»

HMpuna noTAHYyJIach M paclpaBWwia 3aTEKIIYI0 CIMHY. 3a CPOYHOCTb €W, KOHEYHO,
JIOTIJIaYMBalId, HO HECYILIECTBEHHO. [ 1aBHBIM ObLI0 Apyroe. OHa BBINOJIHAJIA CPOYHBIE, BaXKHbIE
3aKa3bl B J1I000€ Bpems JTHS M HOYHM, a M3/IaTeNIbCTBO pas3periano eil paboTarh GOJbIIYIO YacTh
BpPEMEHHM JI0Ma, TaKk 4To B ouce Mpuna nosasnsanach oauH-1Ba pasza B mecsil. [lonauany sto ee
ycTpauBajo: HEIUIOXas 3apIuiara, U BpeMs Ha JOpory Tpatuth He Hano. «Ho ceifwac 310
MPEBPAaTUIIOCH B U3MATHIBAIOIINNA MapadoH, KOTOPBIN U3PSAHO JOCTAII»,- IOAyMalla OHA.

Ot HeBecenbix Mblciael HMpuny oropBanm TenedoHHBIM 3BOHOK - 3TO OBLT ee
HEINOCPE/ICTBEHHBIN 11ed, 3aM TIaBHOrO peakTopa m3aarenbcTBa Muxawn Bepimnus. Mpuna
npopaboTaia ¢ HUM BCE JE€BATh JIET, HO JO CHUX IOp IacoBaja Mepel ero HIyMHOH u
OecriepeMeHHOW MaHEepOH OOIIEHHUS.

-Upouka, kak Hal gena ¢ KHUToi? - mporpeMen B TpyOke rosoc meda.

-Paboraro, Muxaun AnatonbeBud. Ciaam, Kak U oberiasna, uepes 1Ba JTHs.

-Hy u otnnuno! Y Mens k Tebe elie ofHO A€o0, - mpodacui BepmuHuH.

-Ham ynanock 3anenuth nepcnekTuBHOro aBropa- Esrenust Tumodeesa. Hy, Tbl 3Haems,
YTO KHMIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa30Lulach y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle 0/IHa, TOXeE Mpo €11y, HaJo ¢ Hell mopadoTatk.

-Muxaun AHaTonbpeBUY, 5 €II€ ATy HE 3aKoHUMia. K TOMy e elle ABe KHUTU Ha MHE
BHCSIT, BBI K€ TIOMHHTE, sl X OTJIOkKuiIa? MHe Obl MepeIOXHYTb. ..

-Mpouka, HyXHO, n0o3ape3. ABTOp KallpU3HBIA, TEKCT - CHIPOM, BO3MOXHO, €0 HY)KHO
OyIeT OKMBUTH. A 3aTATHBATh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HYKHbI OecTceyiephl ----
cama 3Haelllb, MbI eJie okyrnaemcs. A Tol ke npodu! U 3ameHuts Te0s Hekem!

-A cpokn?

-UeMm ObIcTpee, TeM JTydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bor u npekpacno! Tsl ymauna! Ha cBs3u.
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"Ecnmu Obl eme 310 neHwim!" - momymana penaktop, kimans Tpyoky. Ha monwmTope
MOHOTOHHO MHTaj Kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOYUTHCS HE MOTJa.
UyBCcTBO JIerKO OOWMIBI W3-3a TOrO, 4YTO OHA B OYEPEHAHON pa3 yCTyNwia, Jaxe He
O0OMOJIBUBIIHCH O HAKOIMMBIIUXCS MMPETEH3UAX, HE OTCTYIaia.

Hpuna BcroOMHMIIA, Kak BCe HayMHalIOCh. [lpuas B HM3IATENBCTBO cpa3y IMocie
bunocodckoro dakynpTeTa, OHa TMOpa3miIa BCEeX CBoe paboTocmocoOHOCTHIO. IlocTeneHHO
HAYaJIbCTBO HArpyxkamao ee paboroil Bce Oonpiie u Oombine. "[UnepoTBETCTBEHHA U
TUIIEpBHUMATEIbHA» TaK O HEHl OT3BIBAJUCH KOJUIETH, M €€ mied IMOJIb30BaJCS STUM He
CTECHSSICh, 3HAs, YTO IUIAHKY KayecTBa OHAa HE OMycTHT. MpuHa 3acmkuBanach JOIO3/HA,
nepepabarbiBaia, HO XalaTypy HHUKorga He crmaBaya. Ceitwac el Obuio 34 roma, ¥ OHa IO-
npexHeMy OyKBaJIbHO BIpbI3alach B TEKCT, JOTOIIHO MCHPABIIsIsl BCE OTpexu - 0Jaro, 4yBCTBO
A3bIKa W HaBBIKM pacCKa3uMka y Hee ObUTM OTMEHHbIE. M pyKOBOJCTBO CTano mopydarb ei
pPEeaKTUPOBATh MPO3Y B3BICKATEILHBIX K MPAaBKaM aBTOPOB.

«Upum, 1a Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOIMIATU, @ Thl MOMYHIIb. CKOJIBKO
MOxHO?! BO3mymianach ee mnoapyra. lloroBopu ¢ HawaibcTBoM. byne cmenee. Uto Thl
crecusiembesa?» Ho Mpuna oTHeKuBanach: NpOCUTh AJis ce0s el ObLII0 HeyI0OHO -- XapaKTep He
MO3BOJISUI, KyJa Mpomie ObUIO B3BAIMTh HAa CBOM IUIEYH MOOONBIIE PabOTH. 3HAKOMBIE
COBETOBAJIM €l MOMCKATh MECTO IOJCHEXKHEE, HO OHA MPUKHIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla m B Jpyrux MecTax IJIaTUIU MPUMEPHO CTOJIBKO K€, a rpaduk ObuI
Oonee xecTkuil. 3aueM MeHATh Mo Ha MbUI0? Co BpemeHewm, yremana ce0s Mpuna,
PYKOBOJCTBO, MOKET OBbITh, CAMO JI03PEET 10 MBICJIH, YTO OHA 3aCIYKUBAET OOJIBIIETO.

«Hama pabouas nomagka»

Muxaun BepimnHuH noabexan K H3/1a- CEIbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Yepes
mojgaca y Hero JOJDKHa OblIa COCTOSIThCA BeTpeya ¢ nucarenem TumodeeBbiM. Paborta Han
KHUTOWM 3a- TsruBajach: MpuHa OT mepeHampsbke- HUS clierjia ¢ Temmneparypoil. Ilucarens
HCpBHUYAIL, U BCpHII/IHI/IH IUIaHUPOBAJI €TI0 AUIIJIOMATUYHO YCIIOKOHWTD. IlocTraBus MallvMHy Ha
CUTHAJIN3a- UK, OH BOILIEI B CTAPOE YETHIPEX- ITAKHOE 37]aHUE COBETCKOM mocTpoiiku. Hekorna
9TO OBLT aJIMUHUCTPATUBHBINA OJIOK 4YaCOBOTO 3aB0jIa, MouuBIiero B 603e nocie pacnaga CCCP.
3a 16 ner cyniecTBOBaHUS M3aTEIbCKUM 1OM, HAUMHABIIUNCS C TPEX COTPYIHUKOB, pa3poccs U
TeTephb 3aHUMAJl TPU dTaxKa. B mocneaHue ronapl, OAHAKO, OH Mepe- KUBAJl HE JTydllue BpeMeHa.
Tupaxu magamy, TOProBBIX TOYEK CTAHOBHIIOCH BCe MeHbIe. TumodeeB ObLT MyHKTyaJeH H
POBHO B JBa yaca INONOJYAHM TOsABWICA B npueMHoll Bepmmnuba, Omaroyxas, Kak
CBEKEBBIMBITHIN orypel, «lIpoxoau- Te», -- mpurnacui ero Muxaun. Ilucarens ocMmotpencs,
ceJ 3a CToJl. BepmHuH monpocuil CeKpeTapiy MpUHECTH Yail u Kode.

-Tak korna >xe BeIAAET MOsi kHHUTra? -mepemien k aeny Tumodees.- Bece oTknaapiBaeM u
OTKJIaJIbIBaeM. Mecsll yke mpouen.

-Bunure nu, yem neno,- Hauan BepmwmHuH, -paboTa HaJl KHUTOW 3aHsIa y HAIIEro
penaxTopa OoJiblile BpeMEHHU, YeM MIJIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, MOAKIIOYUTE APYTroro, B ueM mpodiema?

-Mp1 xotenu Obl, 4TOOBI padOTy 3aKoHYMJIa OHA. SI yBepeH, pe3yJabTaToM BHI Oynere
JTIOBOJIbHBI.

-XM, MHE Ka3ajlOCh, BBI TOXKC 3aUHTCPECOBAHBI B TOM, 4TOOBI HU31aTb KHUTY HO6LICTpee.
-He Oecnokoiitecs. IloHnMaeTe, pemakTOop - SKEHIIMHA, MOJBEPKEHA HSMOIMOHATHHBIM
BCIUIECKAM, JIMYHbIE HEYPSAMIbI, ObIcTpo ycTaeT... OHa mpuaer B (GopMy U 3aKOHYHUT BCE B
ayumem Buae. He 6ecniokoiitecs!

HO‘-IyBCTBOBaB, YTO CTOHUT HOMNBITATH CHACTHA W IMOTOPTOBATHCH, TI/IMO(beeB DOoJHaXKaJ. --
Her, tak neno ue moiinet. [{ymato, s BipaBe moTpeboBaTh yBenu4eHUs posuiTu. Hampumep, 10
20%.

-B nBa paza?! -- BepmMHMH BHHUMATENbHO IOCMOTpEN Ha nucarenas. TOoT u3Iydan
HEBO3MYTUMOCTD.
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«3apaHee TMOJArOTOBUJICSA, MCKajd TOJBKO TIOBOA», MOAyMal 3aM TIJIABHOTO. A BCIYyX
MTOABITOXKHIIL:

-Cama noctaHOBKa BOIIpOCa, MATKO, TOBOPs, HellpaBoMepHa. 1 anmneTuts! y Bac yepecuyp.
10% cranpaptHas npons. Ilomymaiite camu, Mbl BEIb 3aKJIKOYWIM JIOTOBOP. ---XOPOIIO,
COTJIaCHJICS THCAaTelIh, HO MMEWTE B BHIYy, YTO TpaBa Ha NyOJIMKAIMI0O KHUTH Yy Bac HE
UCKJTIOYUTENbHBIE U sI MOTY 0OpaTUThCsl B Apyrue uzgarensctBa. [lompomasmiucs, Tumodeen
BBIIIIEIL.

«KakoB Harziemny, mogyMman BeplmmHUH U IJIECHYN B CTaKaH MHHEpabHON Boabl. OO0 15
BOKpPYT CTOJa, OH MO3BOHMI TreHaupektopy EBrenuto JlaBpymmny. ToT obenmam B pecropane
HEMOAAIEKY, U €ro INOJYMHEHHBIA PEIIMJI COCTaBUTh €My KOMIIAHUIO, a 3a0JHO IPOUTHUCH.
JlaBpymmH, cyxouiaBblii 53-JI€THUH cenOBIIAchlii MyK4MHa, obOexan B mosy mycroM 3aine. K
KHHUTaM OH ObLI HEpaBHOYILEH C JIETCTBA: OTELl U MaTh, T'yMaHU- TaApUH, IPUBUIH MY JIFO00Bb K
yreHUt0. B KHWKHBIM Ou3Hec EBrenmii mpuinen M3 KOHCAITHUHTA: CEMbs JKWia HeOoratro, u
EBrenuii, noryyuB 5KOHOMHUYECKOE 00pa3oBaHue, CHaYalla KOHCYJIbTUPOBAJ KIMEHTOB U3 CaMbIX
pa3HbIX KomnaHuil, oT «PocaHeproaroma)» a0 NPOU3BOAUTENEH IIOKOJaAa, a 3aTeM caM
BO3IUIaBUJI HEOOIbIIOe areHTcTBO. Korna emy mornen msTblid 1€CATOK, OH BCIIOMHHUJI O CBOEM
YBJICYCHUH. A TYT 10 KaKOMY-TO YIUBUTEILHOMY CTEUEHHUIO OOCTOSITENILCTB €ro Mo3Bal K cede
BJIaIeJIel] U3aTeIbCTBA, C KOTOPHIM EBreHHs MO3HAKOMUITU O0IINE APY3bA.

Hy uro, xak Buepa cbirpanu?- nonpusercTsoBai ero Bepmmuun. HakanyHe renaupexTop
MIPUTIACHUIT KOJIJIET TOUTpaTh B TeHHUC. KoMmanus mompodpanack YMCTO MY>KCKasi: B PyKOBOJCTBE
JKEHIIIUH TIOYTH HE OBLIO, /1a M B TEHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. ChHauana s BbIMTpasl mapy mHapTuil, HO B utore OoeBas HHYbA. UTO yTeOs
HOBOT0?

BepmmHuH pacckazan o HeJaBHEM pa3roBope ¢ TuModeeBbIM: MOJI, TOT HOTpeboBail
HNOJTHATH POSUITH - SKOOBI M3-3a MpuHBI, KOTOpas crama MelieHHee paboTarh. o0meM, OHa
MONPOCHJIAa OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, PE3IOMUPOBaATl BepmnHuH.

-Bce orapixats XOTHT... A 410 ¢ HEi?

-Hy,- npotsanyn Bepmmnaus, nogycrana, MOTUBaLUs yHala.

B u3pgatenbckoMm JoMe HapHiIM TOPSAKH, YCTAaHOBJIEHHBIE BIIANIETBIIEM: KEHIMHAM, KaK
MpaBUJIO, TUIATUIIM YyTh MEHBIIIE, YeEM MYKUYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha kitoueBbie
MOCTHI TAKKE MPEANOYUTAIN OpaTh MY>KYUH OHU, T10 MHEHUIO T€HAUPEKTOPA, JIYUIIIe YIPaBIIsIN
KOJUIEKTUBOM. BmpoueM, mnpodeccuoHaniaMd Ha HHU3KHX JOJDKHOCTAX, Bpoje VIBieBoi,
cTapaiuch He paszoOpacwiBatbea. K Tomy ke Mpuna paborana B H3JaTenbCTBE JOJITO0 U
CaMOOTBEPKEHHO, YEM 3aCIIyXKHUja pacloloKEeHUE PYKOBOJICTBA.

-Jla yx, Hamia pabouas yomraaka, Haxmypuics JlagpymuH, Mel 6e3 Hee HUKya... Moxer,
oknag el mnomHATh? Ha mnoBbIIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuuBasd... Jla U He
cpaboTaercs ¢ HalllUM MY>KCKUM KOJUIEKTUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. D1o Obina Mpuna.

-Npouka, kak TBOU Aena’?

-Yxke nyume, Mwuxaun AmnaronbeBud. Ceiiuac BOT ¢ aBTOpoM oOmianach, HY ¢
TumodeenbiM. EMy ObI CroKeT MOANpPaBUTh, HO OH HU B KaKyl0. XOTela ¢ BAMU IIOCOBETOBATHCSL.

-A THI MOXecTYe C HUM. IJTO XKe Ou3HEC, TOBOPH KOPOTKO W MO JeNy: He MPUHUMAeTe
HaIlTUX MPaBOK, He OyzeTe y Hac u3aaBarbesi! MBI ke IEHbraMu PUCKYEM.

-Hy, nmronu Tax pasderyrcs...

-He pazo6eryrcs. Tak ThI 1 BpeMsi COKOHOMHUIIb, U CHJIBI. 3alIOMHH: MBI U3/IaTEIHCTBO, a HE
KPY>KOK IO UHTEpEecaM.

(Upune npocums 01a cebsi 66110 HEYO00OHO, KyOd npouje ObL10 836aNUMb HA C80U Nledu
nobonvwe pabomsi. K momy sice ona pabomaem 6 uzoamenbcmee 0essamy Jem)

IIpoiue yBouThCs
3epkaibHas OBEPXHOCTh OacceiiHa B3METHYJAaCh OpbI3raMu: ¢ OOPTHKA B BOJY HBIPHYJA
nokuias Aama B mianoyke. MpuHa pacnosiokuiach HENOJANIEKy B IIE3JIOHI€ B KOMIIAHUU
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ObIBIIEH OoHOKIIAcCHULBL. CBeTiiana bylkoBa, TUPEKTOp MO peKiiaMe peCTOPaHHON CETH, JaBHO
nepekuBaia 3a MoJpyry. OTO OHa HAcTosla Ha TOM, 4ToObl MpuHa, moutu Mmecsi O6e3BbUIa3HO
CHJIeBIIas J0Ma HaJ| TEKCTaMHU, JI0IIIa HAKOHeIl 10 6acceifHa.

- 3aBs3bIBall ThI C TAaKOW HArpy3KoH, ciblmmuinb?—CBeTIaHa HEOJO0OpUTEIBHO Kadasia
TOJIOBOM, BIVISAIBIBASICH B OJIETHOE JIUIO TIOIPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyieT paboTtaTh?

-Jla 1ajiHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYIb 000y TCSI.

-Cxaxenib Toxe. BoT OHU pa3roBapuBaIM-pa3roBapuBaiv ¢ mucaTesieM TUMOQeeBbIM, B
utore oH ymen oT Hac. [loutu. S ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uem sxe TbI ero B3siia?

- S emy mnpenioxuina OIUH CHOKETHBIM XOJA, M KHHMra 3aurpaiga. OH OLEHWI, -
TOP>KECTBYIOIIE YIbIOHYIach MpuHa.

- Tak, 3a0yb T PO CBOIO paboTy. Y TeOs e HUKAKOUW JIMYHOM KU3HU!

Oto Opa mpaBaa. Korma-to y Hpusbl ObUT MyX, C KOTOPBIM OHa IO3HAKOMHIIACH,
MPaKTUYECKH HE OTpbIBasich OT mpousBojcTBa: Cepreii uznaBan B «Pozanodde» kHHTy 1Mo
nanamwapTHOMY nu3aiiHy. OgHako ceMelHas >KM3Hb HE 3ajajach: IOCle JABYX JIeT Opaka
CyHpyru pasBeluch, a HuX na04b Jlama ocramace xuth ¢ Mareppro. Ceprei, HEMIOXO
3apa0aThIBAaBIIMKA HA O3CJICHEHHHM a4 COCTOSTEIBHBIX MOCKBHYEH, KYyNHJI OBIBIICH IKEHE
OJIHOKOMHATHYI0 KBAapTUpPY Ha OKpanHe MockBbl. OJIHaKO J€HbraMu IOMOTaJl TOJIBKO IO
npa3IHAKaM.

Korma J[lame wucnomnunoce naBa roga, Mpuna otgana ee 0OalOymike - COBMeIIaTh
MaTEpPUHCTBO C PEIAKTOPCKOM paboOTON €l COBEpIIEHHO HE yaaBaioch. A He paboTaTh OHA HE
MOTJIa - IGHbIU OOJIbIE B3SITh OBLIIO HEOTKY/IA.

Hpuna B310xHyA.

-Bot! A teneps mocnymiait MmeHs. Tebe HYKHO MOTOBOPUTH C T€HAUPEKTOPOM. M3I0XKHUTDH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIE POIOJIKATHCS HE MOKET.

-Jla He mory 5! MHe npoie yBonuThes... Tem Oolee s mpITajgach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

-1 HU4ero ToaKOBOTO U3 ATOr0 HE BHINLI0. OH Kak OYATO HE CIBIIMIUT MEHS, CJIOBHO MBI Ha
pa3HBIX S3bIKaX TOBOPHM. Sl eMy Mpo 3arpyK€HHOCTb, a OH: MbI Tebe moaHumeM okman. Kax
Oynro B 3TOM neno! HajgaBan MHe enie Kydy Aypankux COBETOB..., THIIa MOKeCTUe ¢ aBTopamu!

-1?

-1 oT MeHs yuum ABa aBTOpa, OTKa3aJIuch padboTaTh. VX B350 Apyroe u3aaTenbcTBo. Bor
HU OenbMeca B MOeM Jelie He MOHUMAIOT, a COBeThl pasnaior! - MpuHa OT BO3MYyILEHUs
3aMoJIyana.

TummHy HapyIui BCIJIECK - B BOJY HBIPHYJIA €11 OJIHA Jama.

-K ToMy e OHU BCE€ KaKHe-TO CEKCUCTBHI, - poaokuiia Mpuna. - JKeHIMHbBI y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIpPUHHUMAIOT. [lepcrnekTHB B 3TOM H31aTEIbCTBE
HUKaKuX !

CaeTiiana 3ayMurBO CiylIana noJpyry.

- Tak, TeI OoTTpyOWJIIa Ha HHMX JEBATH JieT. M BIIONHE MOXENIb Ha O5TO YyKa3bIBaTh.
YBonbHTBCS ke Tebe He xoueTrcsa? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBWIBHBIN MOAXOI,
3aBECTU pasroBOp C TE€HAMPEKTOPOM, 4TOObI OH TeOs Beicmyman. M He Tymyiica! Ilompocw,
4TOOBI CHU3WIIN Harpy3Ky, IOTOBOPH O TOBBIIIEHUH. Tebe ke caMoil 10 YUepTUKOB HA/I0EN0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckaszatrb! Sl He 3HaIO, KaKk 3TO cAeNaTh... Y MEHS CIOBHO Oapbep KaKOH-TO...
MosxeT, yuliie Bce *e YBOJIUTbCA?

Kak MOCTYIIUTH De)IaKTODV? Cl/lTVaIII/IlO KOMMECHTHDPVYIOT 3KCIIECPTHI.
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Bopuc Ky3nenos, resepajbHblii JMpeKTOp H3AaTeabcTBAa PocMaH.

CJIYUAM a6comoTHO THUNMYHEIA. I He TOJNBKO IS M3/aTeIbCKOro Om3Heca. B moGom
JieJie €CTh MOJTYaJIMBbIe pabouue JOUIa 1K1, KOTOpPbIE, HAAPbIBAsICh, TAHYT HEMOCUIbHBIHN Ipy3.

UTto nocoBeToBaTh peiakTopy?

B Takux ciydasx g Bcerja npoury- ckaxxute cioBamu! PykoBoaurens He Bceraa crnocoOeH
MOHATh «TOHKHE CUTHAJIBI» U COOOILICHHUS, TIepelaHHble MUMUKOH. CBepXy 4acTo KaKeTcsl, YTO
€CIIM SIBHBIX CHTHAJIOB TPEBOI'M HET M BCEe pabOTaeT, TO 3a4eM YTO-TO MEHAThb. I, KOHeuHo,
pelaKkTopy HE HYXXHO 3aroHATh cedst B MOJeNb OeccIOBECHOrO MOMYMHEHHUs. Eciau KTo-To
HayaJlbHUK, TO Thl HE 00513aTeNbHO Jypak. Eciu Thl IeHHBIN cOTpyAHUK (a B cinydae MpuHbI 3TO
UMEHHO TakK), TO TeOe BBIHYXJICHBI OyIyT OWTH HaBCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IIOJTOTOBUTb.

Bo-niepBbix, MprHa He eqMHCTBEHHBIN PEJAKTOP HA U3AATEIIBCKOM PBIHKE Tpyaa. XOpolo
Obl eil y3HaTh, KaKuM 00pa3oM OpraHu3oBaHa pad0Ta Ha AHAJOTUYHBIX JAOJKHOCTSX B JAPYIHX
u3garenbcTBax. He B oOIIMX cI0Bax, a TOYHO MO KOHKPETHBIM KOMITAHUAM (PEIaKTOPCKHUA MHpP
y30K, u MpuHa HaBepHsKa 3HaeT MHOrMX Koiuler). ToyHO MOry cka3aTb, B POCCHUHCKOM
U3JIaTEIbCKOM MHPE CYIIECTBYIOT HE TOJBKO aBpajbHbIE METO/AbI BeleHUs jaeia. Bo-BTopsIX,
HE00X0MMO y3HaTh/ OTBICKATh/IOCUUTATh HOPMATHBBI PENAaKTOPCKOW pa®oThl B 1mrate. OHU
TOYHO ecThb. MIcXo/s U3 3TUX HOPMATUBOB OYEHb IIPOCTO MIOKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He crour pykoBOAMTENIO MPOCTO BBIBAJIMBATh KydKy LM(p u oOui, oxupas ot
Hero peweHus. HyHo npeanoXuTh CBOM clieHapuu. MpuHa TOYHO JOJIKHA ONPENEIUTHCS, YEr0o
OHa XOYeT -MOBBIIIEHHUS J10X0/1a, KapbepPHOI0 pOCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOT'O HY’KHO U IIpe/jiaratb cBOM BapuaHThl. Kak MUHUMYM, 51 Obl IOCOBETOBAJ
OTOBOPUTh M YCTAaHOBUTb HOPMATHBHBIH MHMHHMYM 3arpy3kd U 3a(UKCUpOBaTh JUIsl HEro
YpOBEHb CBOEH 3apaboTHOW TuTaThl. Jlamee s MpemIoKwi Obl BapWaHTHI CACIBHON OILIATHI
CBEpXHOPMATUBHBIX paboT. [7aBHOe, nenarth Bce 3TO HE B KOH(MIMKTHOH (hopme, cBayiuBas
HAKOIUICHHbIE TOAaMu OOWAbl. JTo OOBUHBIA pasroBop. Haeepmska toit xe Wpune
HOPUXOJUIIOCH B paboyeM Mopsaake oO0CYXJaTh C PYKOBOACTBOM YCIIOBHUSI pabOThl Pa3IUYHBIX
ayTCOpPCEPOB.

Yro nenare, ecau pyKOBOACTBO HE IPUHHUMAET MPEIIOKEHUH M HE HUIET HAa KOMIIpoMHcc?
Bce ouenb 6aHaJIbHO - HY’)KHO CIIOKOMHO MEHSITh MeCTO paboThl. Mory ¢ yBEpEHHOCTbIO CKa3aTh,
4TO Takue peAakTopsl B Aeduuute. OcodbenHo ceifuac. Mpruna moxer 3arnsHyts Ha HeadHunter
U MOHSATh, KAKOB 00beM npesuiokenus. Hy 1, B KOHIIe KOHIIOB, BCEr/la €CTh BO3MOXKHOCTb CTaTh
npodecCHOHATIBHBIM PeJaKTOpOM-ayTcopcepoM. Eciu mpaBuibHO OpraHu3oBaTh CBOKO padoTy,
TO JO0XOJ B 3TOM ClIyda€ MOXKET YBEIMYUTHCS WU TOSBUTCA BO3MOXHOCTb CaMOCTOSITEIbHO
yInpaBiATh CBOMM BpeMeHeM. Ckaxy Jgaxke Oounblie,u3aTeNd Telepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITATHBIE CXEMbI paObOThI CO CIIENBHOMN OIIATOM.

W Heckonbko c0B 00 n3natenscTBe. 110 KOCBEHHBIM NMPU3HAKAM MOKHO HPEANOI0XKHUTS,
YTO 3TO HE OUEHb OOJIbIIIAs KOMIIAHUS, TJI€ €Ie KUBYT TPAJULUHU IEBSIHOCTBHIX. B ux curyanun
OTCYTCTBUE HOPMHPOBAHUS, IJIAHUPOBAHUS U y4eTa PelaKLIMOHHBIX padoT upeBaro B Oynyuiem
TSOKEJION CUTyaluedl ¢ peJakuMOHHBIM mepcoHanoM. llocrossHHas paboTa ¢ BHEIJIAHOBBIMU
aBpajaMy U3HAIIMBaeT pabouuil KOJIEKTHUB.

Tarpsina Jlo0aHoBa, nouneHT KadeaApbl YNpaBJjieHHE 4eJ0BEYECKHMH pecypcaMu
HNXY BIID

HprHa OTHOCHUTCS K KaTeropuu mNpogeccHOHATIOB, KOTOpble HE YyMeEIT pabortarts. B
TUIIOJIOTUN TPYIOBOM MoTHuBamuu mnpodeccopa Bnaaummpa I'epumkoBa ee Hago OTHECTH
"mpodeccuoHambHOMY" THIy, M KOTOPOTO XapaKTEepPHO TMPEANOYTeHHE KPEeaTUBHBIX,
HEMOBTOPSIIOUINXCS BUJIOB pa0bOT, TPYAHBIX 3aJaHUM, C KOTOPHIMH MOXET CIIPABUTHCS JAJIEKO HE
Kax/plii. Takux paOOTHHKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHHUIO M Pa3BUTOE
JOCTOMHCTBO mpodeccuonana. Kak mokaseBatoT uccienoBaHus ['epunkoBa, MX JIydllle BCEro
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CTUMYJIUPYET MaKCHUMajbHasi aBTOHOMHMS; CAMOKOHTPOJb KadecTBA U PE3yJbTaTOB paboTHI;
CBOOOJTHOM pacmopsiIoK paboThl, KOHTpaKTHas opMa HaliMa.

Ha motuBanuio VpuHbl XOpOUIO MOBIUSIOT INEPEMEHHAs 4YacTh 3apabOTHOM IIaThl,
3aBHCALIAS OT JOCTWIKEHUHM, LEJIEBble IPEMHUH, IIOBBIIIEHWE B JODKHOCTH, a TaKke
0JlaroJapHOCTH, TIpaMoOThl, 3BaHUS TUIA WIYUYLIMH PENAKTOp», «YAAPHUK MECSLA».
[Tonpyra npaBmibHO coBeTyeT VipuHE TOBOPUTH O MOBBIIEHUN UMEHHO ¢ T€HAUPEKTOPOM, BEIb
CIIOKMBIIMECS OTHOILIEHUS C €€ HENOCPEJICTBEHHBIM HaYaJIbHUKOM BepIIMHUHBIM MOIYT
IIOMEIIATh € BBICKA3aThb CBOM IIPETEH3UM, a €My - IOHATh €€ M IONTH HaBCTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITh MOJICPYKAHHOM BBIIIIE.

Ho Bpsin nu m renaupekrop pazObupaercs B TUIAX MOTHBaLuu, nostoMy Hpune, kak
BO3/yX, Hy’KHa YBEpEHHOCTb B cebe. Ee HeqocTaTok mpeBpamiaer xu3Hb VpuHbI B UCHIBITaHKE
Ha npoyHOcTh. OHa HE’IPPEKTUBHO TPATHT SHEPIHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYACT,
OoJsieeT, BMECTO TOTO YTOOBI C yJOBOJILCTBUEM Jenath aeno. /s Hee Obu1 ObI OYEHB IMOJIE3EH
KaKON-HUOY/Ab TPEHUHT, KOTOPBIA MOMOT Obl CHATh «TSDKKOE OpeMst OTBETCTBEHHOCTH.

Ecnu xe nmociie pa3roBopa reHAUpeKTOp MPOSBUT HEAAIBHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYAHHKA, HAJ0 HUCKaThb pabOTy, OTBEUAIOUIYI 3arnpocam u
UHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIaHCHI €€ HANTH.

Muxauna KoromuH, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS ucropust nOpencTaBisercs JOBOJBHO CTAPOMOIHOW, IOCKOJIBKY
penakTopckas paboTa ceifuac BBIMJISIIUT HECKOJIBKO MHaye. PeakTop TEKCTOB, O KOTOPOM HIET
peub B Keiice, COXpaHWICSA B JBYX BapuaHTax: JMOO 3TO JUTEpaTypHbII HETp, KOTOPbI MOXKET
Hepenucarb HECJIOXKHBIH TEKCT 3a aBTOPA, JIMOO PEAAKTOPbI CTApOil IIKOJbI, HO OHU OOBIYHO
pabotatot ¢ nepeBonamu. [loaromy MpuHe st ObI U1 Ha4asa MOCOBETOBAJ OMPEAECIUTHCS, KAKHM
pPElaKTOPOM OHa XO4YeT ObITh Aaibiue. [lepenucreiBaTh TEKCTHI 38 POCCUHCKUX BTOPOCTETIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBasl pabora. JKenawolmux BHIIOJHUTH €€ MHOI'O, OCOOCHHO Cpeau
IPOBUHIMAIBHBIX (DUIIOJIOTOB, KOTOPbIE paboTaloOT yaneHHo. 1 TyT coBeToBaTh YTO-TO CII0XKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYkKa JUIsl IEpPEeroBOpoB, W
KOMMEPUYECKOMY M3/1aTENbCTBY JIETKO 3aMEHUTh MpruHy. B HEKOMMepUecKHX ke N3/1aTeNnbCTBaX,
KaK IPaBUJIO, UMEIOT JIeJ0 C CHUJIbHBIM aBTOPCKUM TOJOCOM, U PEAAKTOP MOKET JMIIb JaTh
aBTOPY COBET, HO HE MEPENMChIBATh 32 HEro TeKCT. [ 1e BBl BUJENHU, YTOOBI BHIXOMIIA KHUTA 32
MOJIKUCKIO, HAIpUMep, AKYHUHA U 110/ peAaKIie Takoro-To?

OcobusikoM cToAT mepeBonbl. K coxkaneHuio, mepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTyp€ KHI)KHOM 1I€HbI 3aHHMaeT O4Y€Hb MaJlyl0 YacTb, TO €CTh MU3EpHbIE JeHbI'H. [loaTOMY
00BEMHYIO TIPO3y OepyTcsl MePeBOUTh aKTUBHUCTHI, Y KOTOPBIX HEPEAKO XPOMAET S3bIK U CTHIIb,
B taxoil cutyanuu pegakTop 04eHb BaXKEH, TAKUX PEIaKTOPOB HalepeyerT.

B mob6om cimyuae Mpune st Obl 1OCOBETOBal akTUBHEE CO3/aBaTh cebe MMs: Oosiblie
3aHMMATbCA CBOEW CIELMAIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPHIMHU OHA XoueT pabotarh. Eii
CTOUT COTPYJHHYAaTb C DPAa3HbIMH M3AATEIbCTBAMM, Y4YacTBOBAaTh B KHIJKHBIX IPOEKTax U
CJIEIUTH 3a TEM, YTOOBI IPOEKTHI CKJIABIBAIUCH B KAKOE-TO JIMIIO, CIIEUaIbHOCTb.

Ecnu m3natenbCTBY BaXKHO OCTAaBUTh y ce€0sl TAKOTO PElIaKTOpa, TO CTOUT €€ MEepeBEeCTH
YAaCTUYHO Ha CACIBbHYI0 paboTy. MOXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM paboTHI, a BCE, YTO
CBEpX HEro, OIIauMBaTh CIENbHO. BrpoueM, s HE BUXKY A VIpuHBI BO3MOXKHOCTEM Kapbepbl
BHYTpHU u3aarenbcTBa. CaMoe MoJjie3HOe, YTO OHa Obl MOIJa caenaTh, YWTH M3 1ITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKIeHus:

1. Uto moxxHO mocoBeToBaTh Mprne?

2. Kak MOHO paccuuTaTh 3arpyKE€HHOCTh TOTO UM HHOTO COTPYIHUKA?
3. YMeere 11 BBl TOBOPUTH HET, M KaK 9acTO BHI ATO JENAETEe, €CIIU ymeeTe?
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3aganue 3. Pa3bop keiic-cutyaunu «YyBcTBO A0Jra vs padora MeuThbD»

TanaHTAMBBIA MOJOJOW COTPYAHMK YTrOBapHMBaeT HayaJlbHUKA OIUIATHTh eMy ydely B
CILIA, HO MO ee OKOHYaHHUHU IOHHMMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHUIO U OTpabOTaTh
ccyny.

YyBcTBO 10JIra VS padoTa MeqYThl

Bricoko B HeOe Han ['pennannueit ¢ cymmapHoit ckopocthio 1800 km/4 cOnmxkaiuch aBa
COTPYAHHKA II00ATBHOM KOHCAITUHTOBOM Komnanuu New World Group.

Ha ozHoM w3 aliHepoB JieTen MoOJaromui Hazxexael aHanuTuk llerp I'ambues,
Bo3Bpamasmuiics u3 Kamudopauu B MockBy ¢ yueObl. He NMpUBBIKIINNA K TOJITAM BO3IYIITHBIM
IyTEUIECTBUAM, OH C MHTEPECOM IOIJISIBIBA TO B UJUIFOMUHATOP, TO HA CISIIMX [1aCCaXHUPOB,
IBITAsICh YraJaTh UX XapakTep, IPUBBIUKUA U poJl 3aHATUN. TpaHcaTiaHTUYECKUH nepeneTr ObLl
JUISE HETO CPOJHU TPUKIIOUEHUIO, HO 4YeM OOJIbIlie OH MPUOIMKAICA K JIOMY, TeM TIyOxke
norpyskaiucs B pa3iyMbs. EMy Hy>kKHO OBLJIO ONpEeIeNUTLCS: OCTaBaThCs B KOMIIAHUU UJIH HET.

Hagsctpeuy Ilerpy B apyrom camonere Jjeren ero HadaibHUK Apxagui [leun,
renaupekTop mnpexacrasurensctBa New World Group B MockBe. PackuHYBIIMCH B Kpecie
cajioHa OW3Hec-KJlacca, OH 3aKa3ajl CKOTY M XMYypO YCTaBWJICS Ha IUIAaBUBIIMECS B CTaKaHe
KyOuKHM JbAa. 3akaJeHHbIH B KOMAaHIMPOBKaX BETEpaH MEXKIYHApOJIHBIX aBUAIMHUI,
00Be3IMBIIMKM 32 CUeT KOMIAHUM MOJIMHpA, ApKaauil BOCIPUHMMAN HEPENeT Kak JIelo
IIPUBBIYHOE U yromuTenbHoe. [IpaBaa, ¢ KaKnol COTHEN KWIOMETPOB €ro JIMIO CBETIIENO0, BEIb
JaifHep HEYMOJMMO MPUOIMKAJ ero K 3aBeTHOM Touke. KammdopHum, T1e ero xaamm COJHIE,
BO3AYX M BOJA: T'OJIOBHOH O(HC pemui yCTPOUTh BCTpeUy MAPTHEPOB M3 PA3HBIX CTpaH Ha
nobepexbe TUXoro okeana.

«Ecmn yxomuth, TO 4TO s eMy ckaxy? pasmeinuisul [lerp, - 3apascTByiiTe, Apkanui,
cnacu6o 3a Bce, 1o cBuganua?» Jlemo B Tom, uro B CIIIA oH mo3HakoMHIICs ¢ pa3padOTYnKaMHu,
OPUIYMaBIIMMU MHOTIOOOCINAIOUIMKA  CepBUC Ul KOHTPOJS 370poBbi. MM HyxeH Obul
yIIpaBJIeHEIl, TTOIHBIA BOJIM W aMOUIHiA, KOTOpbiMU ObUT ¢ uxBoi HajeneH [lerp 'amseB. Ero
IPUTJIACHIIM B KOMaHAy, U 3TO Obula paboTa, 0 KoTopoi oH Meurtan. Ho B3saTh U yiitu u3 New
World Group on He mor. MockoBckuil (uiamran koMmnanuu oriatuia eMy oOyuenue B CIIA —
0] MMCbMEHHbIE TapaHTUH, YTO OH BepHeTcs M oTpabotaeT. U yueOy A HEro mpoOusI JTUYHO
[llenH, pa3risaeBmInii B HEM TajaHT U XBaTKy. «/HTepecHO, kak Obl OH MOCTYNHMJ Ha MOEM
mecte? - cpocui ceds [letp u, He Haiii oTBeTa, MPUKPBLI I1a3a: pazdepemcs..»

Apxkamuii Toxe nymain o Ilerpe. Ero nporexxe HegaBHO MpHCIan eMy HaCTOpa)KHUBaroIllee
3JIEKTPOHHOE MUCBMO C MPOChOOM O BCTpeue, «YTOOBl OOCYAMTH JalbHEHIINE MepPCIEeKTUBBI
paboThl B KOMIAaHUKY». «YTO-TO MapeHb MHTPUTYET, -Pa3MbIILISII TEHAUPEKTOP, PA3TIAIbIBas B
WITIOMHUHATOpE MPUOIIKAIONIYIOCS cepeOpHUcTyro TouKy. — Kak Obl y HEro rosoBa oT yCIeXoB
HE 3aKpYyKUIIAChy.

Touka 3a OKHOM yBenuumiach - 3To ObL1 JaifHep IleTpa, yroMmuBiierocs oOT mojiera H
HaKOHeI| 3a0bIBIIErocs KpenkuM cHoM. CamoJeTsl pa3MUHYJIUCh, U, OCTaBisAd 3a co00il
UHBEPCUOHHBIE CJIEJbl, pa3jeTeluch B pa3Hble CTOpOHbl. «Kak Obl M OH Tak He yjeTen, —
nonyman Ileun. — U kyna monoasle cremar? beicTpyio kapbepy uM nonasail. UenoBeky
CO3peTh HY)XHO, YTOOBI YyNpaBisATh. A HE CKakaTh C MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq HaMu. U s emy ckonbkum nomor! Hukyna o He aeHeTcs..»

Kak Ilerpa padoTraTh npurjiacuin

Kapbepa Ilerpa cknaapiBasiach A0 CHUX IOp, CKOpEee, HE OCO3HAHHO, a MOJ BIUSHUEM
YCHENIHO CAAHHBIX BBIMYCKHBIX 3K3aMeHOB. PooM M3 BOJIOTOJCKOTO  paillieHTpa, OH 0Oe3
MPOTEKIUU MOCTYIIJI B MPECTHKHBI MOCKOBCKHM By3 Ha (akynpTeT Ouzec-uHpopMaTHKu. B
To Bpems Ilerp oTaWyancs OKaroOUUM TOBOPOM, MIPOBUHITMATIBHON  CKPOMHOCTBIO
HEUCKYIIEHHOW MPSIMOTOM. «A 3TO Bam,- 3alliel OH B JeKaHAT B Hadaje MepBOro y4eOHOTO
roaa. - BoT kimokBa-T0 — Halia, ¢ dKOJOTHYECKHA YHUCTHIX 00JI0T. BOoT Macmo-To — mpHSHOE! A
9TO KOKJIFOIIKH — JIJII HAMOTKHA HUTOK U BOJIOC..»
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ITo oxonuanuto By3a Ilerpy npeiaranu npoJOJKATE 3aHUMATLCA HAYKOM, HO IUIATUIIM 32
9T0 Majno. «Xo4y B MOCKBE OCTaTbCs, a Ha ACIHPAHTCKYIO CTHUIICHIUIO JaK€ KOMHATy He
CHATHb, HE roBops 00 ocrasmbHOM. Ha 4YTO XHUTB-TO?» -OOBSCHSAI OH CBOEMY HAyYHOMY
PYKOBOAMTEIIIO.

[Topazmbicius, lleTp mogaics B KOHCAITHUHI: €0 aKaJeMHUYECKHE YCIIEXH MOr- JIHM TaMm
IOPUTOJUTHCSA, K TOMY e IUIaTWIIM B 3TOM cdepe cpaBHUTENBHO Hetloxo. CHavasa Obuia oHa
¢upma, MoTOM Jpyras, HO BCE 30 HAalOMHUHAJIO €My OOJIOTO, B KOTOPOM MOXHO OBLIO
OapaxTaTbcs 10 KOHa >ku3HU. [leTp paccbuian pes3tomMe, HO B KPYIHbIE KOMIIAHUU €ro He
OpuUriamai. A caMm OH ObUI CIMIIKOM 3aCTEHYHB, YTOOBI «HAOWBATHCS», KAK OH CUMTAI, K
KOMY-TO Ha paboTy.

Kak-To KoJulera mocoBeTOBaJl €My dHalle e3QUTh MO MPOQMIBHBIM KOH(MEpPEHIUsIM U
3HAKOMUTBHCSA C HYXHBIMH JIIOAbMH. HakarmumBarh, Tak cKa3aTbh, COLMAIbHBIA KalHUTal WU
OTTAauMBaTh KOMMYHHUKaTHBHbIE HaBbIKU. Ha omHom u3 IT-hopymoB ero u npumernsn Apkaauii
[llenn. MockoBckuii odprc New World Group B TOT MOMEHT HCKaJI HOBBIX COTPYIHUKOB, U
TEHAUPEKTOp MOpY4YMs KaapoBHKaM npucMmorperscsi K Iletpy u, ecnmu ToT cooTBeTcTBYyET
O’KUJIaHUSAM, IIPUTTIACUTH Ha coOece0BaHueE.

[anpueB Obul Ha ceagpMOM HeOe: HakoHEU-TO ero 3amerwin! OH mpoimen Bce  ATaIlbl
cobecenopanus. Ilepen 3axmountensHoit BeTpeuel ¢ HUM lllenH eme pa3 mpocMoTpes ero
npodaiia: OTIMYHbIE PEKOMEHJALMU W3 By3a, HEIUIOXHE OT3BIBBI C IMPEKHUX MECT PabOThI.
«Iloxoxe, mapHIO MOXHO JaTh LIAHC, - IOAYMal OH. B KOHIlE KOHILIOB, OH U3 IIPOBHHLINH, a
TaKHe JIOAU JEPKATCs 32 MECTO U BBIKJIA/IBIBAIOTCS MTOJIHOCTHIO.

-Hy, Monof10#i yenoBek, U moueMy Bbl XOTHTE pabOTaTh MMEHHO y Hac? - CIIPOCUII OH €ro,

["anpueB OTBETUII IOYTH YECTHO:

-MHe Hy)XHO MOMOraTh POAHBIM. Y Bac OCMBICIIEHHass paboTa, MHOI'O BO3MOXHOCTEH.
Bricokue TpeOoBaHus, cTaHAApTHl. 31€Ch s MOI'Y MHOTOMY HAYYHUTBCS W MPHHECTH TOJB3Y
KomnaHuu. U s roToB paboTaTh MHOTO U C PE3YJIBTATOM.

CrnykaBuil OH TOJBKO B OJIHOM: €My OBbLIO BCE paBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMIIaHUM IPUTOJMIIMCH €r0 3HaHMsI, a OIBIT MOILE €MY B KapbepHBIN IIIIOC. boJible BCero o
xoTen Obl paboTaTh Ha cebs, HO 37IeCh €ro BOOOpaXCHHE OCTAaHABIMBAJIOCHh, TaK KaK HHYETO
KOHKPETHOI'O OH IIPUAyMaTb HE MOT.

['eHaupeKTOp MOCHpAIIUBAN €r0 €IIe O CEMbE, POJICTBEHHUKAX, PY3bIX U YBICUCHUSX:
«4l crpammBaro Bac 00 3TOM HE M3 BEXJIMBOCTH U HE MPOCTO Tak. S Xouy 3HATh, 4YEM >KHUBET
YeJIoBeK, KOTOpoMmy s Oyny AoBepsATh». MaTh - ceibCKas yuyuTelNbHMIIA, OTEl — Bpay, yMep,
pacckazan Ilerp, ecTp eme Miaamas cecrpa — YYUTCS B IIKOJIE. «IDTO XOpOILIO, - MOAYMAa
Apxkanuii. -U3 npuinyHON ceMbu, MOTUBUPOBAH, 0€3 3aBbIIIEHHOH caMoolieHKNy. OHM MoXxaiu
JpYT ApYTY pykH, u ['anblieB npucTynui K padore.

Kak Ilerp yunTbcs yexan

3a narp jer paboTel B KommaHuu Iletp cuibHO H3MeHHMICS. YBepeHHBIH B cebe,
PACKpENOUIeHHBIH, ¢ JOCKOM - B HEM TPYOHO OBLJIO y3HaTh TOTO 3aCTEHYMBOIO FOHOIY,
KOTOPBIN KOTAa-TO IPUILET B KOMIIAHHUIO.

-Uro x, Ilerp, TBI Aenaemp ycrexu - ckasana eMmy Iociie 3asepuieHus npoekra [lleun. -
TakuMu TeMnamu Thl KOT/1a-HUOYb MOXEIIb CTaTh apTHEPOM!

Kaxnpiii nenp [letp craBui cebe HOBYIO IJIAHKY, CTapasich MPEB30UTH ceOsl U KOJUIET 110
pabote. B coHBIX cuTyanusix oH oOpariaics K ApKaJuio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3blBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTo He nenan. OH XOpOoLIo MOMHMII
TOT JI€Hb, KOTJIa M3-3a €r0 IpocyeTa KOMIIAHUH NPUILIOCH MEePEeNbIBaTh OJUH IPOeKT. Torma
€My YCTPOMIIM MYOJUYHBIA Pa3HOC Mepe]] KOJUIEraMH.

Co Bpemenem lletp Hayumics MpOCUUTHIBATH CBOM M UYKHE XOJIbl, BEPOSITHBIE OIIMOKU. A
IJIaBHOE, JOOBIBaTh U BEpHO MOHMMATh MH(popMmanuio. OH cTan MoJIb30BATHCS aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro U Henoto0auBanu. Mo, BBICKOYKA W CaMOBIIIOOJEHHBIA THII
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"OroucT - 3TO YENOBEK AYPHBIX HAKIOHHOCTEW, KOTOPBIA COO0OM MHTepecyeTcs Oojblle, uyem
MHOMI",- OTIIIYYUBAJICS OH.

[Terpa MoOBBICKIIM JI0 CTAPILEro aHAJIMTHUKA, HO 3TO OBLI JJIsl HErO MPAaKTUYECKU MOTOJIOK.
On nonumai, yto 6e3 xopollero npopuibHOr0 00pa3oBaHUsl MyTh HaBepX OYAET CIUIIKOM
JIOJTUM U M3BWJIMCTBIM, €CITM BOOOIIE MPUBEIET €ro K c(hOpMUPOBAHHOM €llle B Havajie padoThI
el - BO3IJIaBUTh MpeAcTaBUTENbCTBO. "Hamo exarb yumthesd, aydiie B CIIIA, B xopouryro
HIKoJly Ou3Heca'",- pa3MbILUISI OH.

C stuM BornpocoM oH nomien k Apkaauto [lenny.

- 51 B Tebe HE ommOCs, - cKa3ald eMy TeHAUPEKTOp. - Thl TOBOJIBHO NAIEKO MPOABUHYJICS.
Yero ke Thl XOYEIIb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapn nmn Hens?

- D10 Tebe 3auem?

ITetp 00BsACHMI, YTO XOUET MOJYYUTh cTeneHb MBA mo nByXrogu4Hoi mporpamme, 4ro
MO3BOJIUT €MY IMOAHATH CBOK CTOMMOCTb M MPOABUHYTHCS 10 KapbepHOW JIECTHHIIE B
nanpHeimem ['eHaupekTop morpy3uics B pa3ayMbs: «AMOMIMO3HBIA Majiblii. OTHyCKaTh €ro
Ha JBa roga.. Ho, B KOHIIE KOHIIOB, y HETO €CTh 3aJaTKHU XOPOUIETro JUAEpa, KOTOPbIE HAA0
pa3BUBaTh.

- OTO NpUIIMYHbIE JE€HbIH, CKa3aldl ApKaguil BCIyX.

- 51 Bce oTpaboraro, BEpHY.

- 5l He cOMHEBaKOCBE.

['eHIMPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hpro-Mopke u pemmn gaTh mnapHio
BO3MOKHOCTh MOMTH yuuTcs. Bcee-Taku OH B unciie caMbIX NepcHeKTUBHbIX. K ToMy %ke aroau ¢
XOpollel NoAroTOBKOM KOMITaHUU ObUIM HYKHBI. [lemieBiie Ob1710 00y4UTh CBOMX, YEM HAHUMATh
Koro-To ¢ peiHka. Iletp BeiOpan Ctanadopackuii yausepcuteT B KanudopHuu, mo oKOHUaHUU
KOTOPOTO JIOJDKEH OBbUI BEPHYTHCS M OTPadOTaTh eIie MATh JeT B KOMIIAHUH Ha OTOBOPEHHOMN
3apruiare. «Kabana, KoHEUHO, HO Kako# 1maHc, - qyman [letrp.- Hago cornamarscsy.

Kak IleTp yBoIMTHCH pemmJi

VY4eOa B 0JHOM U3 JIyYIIUX By30B AMEPUKH CHJIBHO NOBIIMsIA Ha MUpoBo33peHue Ilerpa.
OHn yBuzaen nepes coboi riodanbHbI MUp ¢ Maccoil Bo3moxHocTe. W ¢ Tpama «bounra» B
MockBe CXOAWJI YBEpEHHbI B CBOMX CHJIaX MYX4YHMHAa C KOXKaHBIM IOpTdenemM B pyke U
IPaHIUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILIKCH Y JJaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM Moexasl Ha padoTy - MOBUIAThH
KOJIJIET ¥ pa3BeaaTh 00CTaHOBKY. Berpeua ¢ IllenHbIM 1o/kHA ObLIa COCTOSATHCS Uepe3 TPU JHS,
u Ilerp xoren k Hell moaroroButhes. C mpusitesnieM Mo paboTe OHM BCTPETHIINCH B Kade.
Anexcannp baron, aHanutuk HedTsHOro cexropa, B3aa oOex, Ilerp orpanmumics kode c
KpyaccaHOM, 4eM BbI3BaJl SIBHOE HEIOBOJLCTBO oduiuanta. «Kaxercs, Tl 0ckopOMI €ro B
JyYIIUX 4YyBCTBaX, - paccMmesiics Auekcannap. — JlaBail, pacckasbplBaili O CBOMX HMIEPCKHX
TUTAaHAX»

- Ecnu coBceM KOpoTKo, s Xouy ocrtaTbes nopabortath B IllTarax, Bbimoxnyn Iletp. —
[IITyka B TOM, 4TO, Ka)KeTcs, 51 Halesn paboTy CBOEH MEUTHI..

N3 ero pacckasa cienoaina, yTo B CToHGOpAE OH MOAPYXKUIICS C TPYNION UHKEHEPOB,
POrpaMMHUCTOB, MapkeTojoroB. OHU MpUAyMadd YU U IpOrpamMmy, IMOMOTramoIue OBICTPO
ONpEACIATh COCTOSIHUE 3/10pOBbsS YENIOBEKA: W3MEPUTh IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE W OLICHUBAET €r0 IICHUXOJOTrHYecKkoe cocTossHue. COOTHOCS 3TO € BECOM U POCTOM
YeJ0BEKa, BHEIIHUMH YCIOBHSMM, OTOJOH, IMporpamMma Morja CUTHAJIM3UpOBaTh 00 yrpose
3JI0pPOBBIO, a C HAKOIUJIEHMEM HWH(GOpMallMu MPOTHO3UPOBATH BEPOSTHOCTh HH(pApPKTa WU
uHcynbTa.  Kopode, 3TO0 Obula AMarHOCTHYECKass MMHHU-Ia0OpaTopusi, BCTpauBaeMas B
cMapT(OHBI.

- [IpencraBnsienib, TaM €CTh BCe: KpyThle pedsTa, MOTEHIHATbHbIE HHBECTOPHI, YCIOBHS..
Tam HeT TonbKO MeHs!

- A xak xe komnanus? Illed? HoroBop HakoHen?
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- He 3na10. Xo4y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npo6ku B MockBe uc4e3HYT.. ThI K€ 3HACIIb €r0 XapakTep.

[TepexycuB, npusTeaN HanpaBWIUCh B oduc. Tam CTOsII Tyn yiibs, 3aHATOTO MEJIKOH, HO
BakHOU pabortoi. [lerpy cramo TocknuBo. «boxe, Bot Tans - oHa paboraer Tyt yxe 15 ner, -
noaymain oH, - a Tamapa Toxe ormaxana JABa jgecsitka. OMap — HOCIYXWICA JO CBOEro
KaOMHeTa: HO eMy yXe CKOpo Mopa Ha neHcuto. M XKopa-10 cux nop aHaqu3upyeT pbIHKU
[IEHHBIX OyMmar,

XOTs, K&KETCsl, MYy 3TO AABHO OCTOYEpTEsIon. IleTp npuxoaui B THXUH yKac OT TOTO, 4TO
€My IPEJICTOUT TYT MPOBECTU €ILE€ MHOTI'O JIET, @ BO3MOXKHO, - U Bce ocTaBlieecs BpeMs. «Kax
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMSATCS NPUUTH K (PUHUILY NEPBBIMH, — Pa3MbILUISI
OH, - a MHOTHE OeryT Tak AaBHO, YTO 3a0bUIH, KyJa U 3a4eM».

.Uepes HECKOJIBKO AHEH OH MocTydajics B KaOuWHeT Apkaaus. Y TOro IOCJE MOE3IKH
OBLIIO XOPOILIEE HACTPOEHUE.

- Ecnn yectHoO, Ik BaM 3aTeM, 4TOObI BBl MEHS OTIYCTWIIM, - Hadan 0e3 3kuBOKOB Ilerp. -
51 xouy ocratbes mopabortats B CIIIA.

I'enaupexTop ciyman He nepedbusas. [leTp pacckaszain o craprane, KyJa ero no3Baju, U UX
COBMECTHBIX IUIaHaX.

— Ilonumaere, s Hamen paboTy, O KOTOPOH JaBHO MeyTald. Y MeHs IOJHO HJeH, 1 UM
HYXeH, a oHn MHe. — [leTp HeoxumanHO ocekcs. Paszymeercs, Bce AeHbru 3a oOydeHHE s
BepHY. BbI ke MeHs 3Haere!

[llenH xayHys roJI0BOM U MoOarpoBert.

- IIpu uem 3necy aenpru?! Msl ke ¢ ToO60H goroBapuBaiuch.. Jlymaems, s Ha TeOs He
paccunthiBasi? M BCloMHH, KakK ThI BooOIIe TyT okazaics? Kro tede gan manc?

- Koneuno, Bbl. 1 51 3TOr0o He 3a0yny. Ho s moHsu1, 4To KOHCANTHHI — HE Moe. JTo
CKy4Has paboTa, MOCTOSIHHO HYKHO COOTBETCTBOBATH UY)KMM OXHUAAHUSIM. 5| HE MOTY K 3TOMY
BEPHYTHCS, XOTS U 00elall BaM.

- Caymiaif, 9to Tl BbImeHApuBaembcs? OTpaboTail cBOE€ MO KOHTPAKTY W TYJSIi Ha BCe
YeThIPE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHs ceituac He Oyner. MotuBauu — HOMb. S TyT 00y301
O0yny. Otnyctute Mens, a? Illenn oryactu Obl1 cornaceH ¢ ero gosogamu. Ho ockopOieHnHoe
caMoJro0Me | JOCTOMHCTBO HE MO3BOJISIIM €My IMOWTH Ha YCTYNKH. «CKOJIBKO sI eMy IOMOrall,
u uto B urore? Mcnomwp3oBan MeHs, Haruen! Ilpemarens!» I'enaupexkrop Hukak He Mor
YCIIOKOUTHCS.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueauns oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIM ThI cebe ceifyac gopory k kpaxy? Benp mpoaykt moxker He mnoiitu. U Bce. Tol
0OaHKpOT ¢ MOAMOYEHHOU pemyTauuel, Te0s ke B MPUINYHOE MecTo Oosblie He Bo3bMyT! A
JTa)Ke €CIIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBas JOPOKKa TeOs HE Ty/a BbIBEAET?

- [locnymaiite.. Takas yaaya Belmagaer pa3 B xku3HH. Jla, pucku Benuku. U Bce ke st Obl
nonpoOoBai. A eciii y MEHs HE BBITOPUT C KOMITAaHUEH, TO sl K BaM BEpPHYCbh.

- Yo TBI MHE TYT.. paccKa3biBaclib. BepHercs oH.. JlaBaii Tak: IPUXOAU 3aBTpa, OAyMan
emte pas.. U 1 nogymaro.

[Terp kuBHYM ¥ BbIIIEN U3 KabuHeTa. «M-ma. Yitaens - moxo. He yiinems - Toxe 1mioxo.
OH, KOHEYHO, MHE HAacTaBHUK. M ceiiuac, ecim yBOJIFOCh, TO moaBeny ero.. Ho kak xe torma
cTapTan M MOU MEUTHI?»

Curyanuio KOMMEHTHPYIOT 3KCIIepPThI

AJtekcanap AcMoJ10B

JIByX KJIIOUEBBIX I'epOeB MPEACTaBICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK OyiaroieTelib-
YUHUTEIb U KapbePHBIA YUYEHUK. DTUMH MO3ULUSIMHU 5 TIEPE/Ial0 CBOE OTHOUIEHUE U K ApPKaIUIo
[llenny, u x Ilerpy lanbreBy. O6a urpoka, BBEIHYKJEHHBIE dTOW CHUTYyallel JenaTh KaxIablid
CBOI BBIOOpP, pabOTalOT UCKIIOYUTENHFHO B paMKaxX TOW KYIbTYphI, KOTOPYIO S Ha3bIBAIO
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KYJIbTYpOH IOJIE3HOCTH M KOTOpas IMPOTUBOCTOMUT KYJbTYpe NOCTOMHCTBA. B Hel kirouesas
JIOTMKa B3aMMOOTHOIIEHUH, ONPEAEIAIONINX BBIOOD, - 3TO OOMEH 10 (hopMyJie «Ialllb Ha AAlIb.

Kaxxpll U3 HMIrpoOKOB pPAacCMAaTpUBACT APYIOro Kak CpPEACTBO - IIOJIE3HBIM I €ro
JNerdcTBU MHCTpyMEeHT. OHU HE BHAAT APYT B APYIre YEJIOBEUYECKOW JIMYHOCTH, 0OJagaromei
TEM WIM HWHBIM JIOCTOMHCTBOM. B »3TOl cuTyanum m000H BBHIOOp — NparMaTHYHBIA |
HO3UTUBUCTCKH OPUEHTHPOBAHHBINM, 1O (OpMysie «lelb ONPaBIbIBAET CPEACTBAY». 3aMEThTE,
4ro ["anpleBa OoJiblIe BCEro BOJHYET TO, KAKOBBI OYAYT PUCKH JAJIS HETO, a He Ui (GUPMBI I
yuutensa-Onaronerens. [y ero kapbepHOro pocra, a He )KU3HEHHOro IyTH JU4HOCTU. U B aTOM
cutyanuu [anplieB B3BEIIMBACT BCE BEPOSTHBIC COOBITHS Ha Becax Kapbepbl. M THEB, HEPBHI
yuuTensa-01aroaeTesnsi, KOHeYHO, TaK WJIM MHAa4Ye BIIMSIOT HA MPUHATHE €ro PeleHHs - HO He Kak
€ro AMOIMOHAIBHOE MPOSABICHHE, a KaK OLIEHKA MPH MPOTHO3€ TOTO, KaKUe Uil Hero OymayT
nocienctsus. M B 3Tol cuTyanuu, B OOMEHHOM JIOTMKE B KOHTEKCTE KYJIbTYphl MOJIE3HOCTU
repoid, Kak NpaBWIIO, JENaeT MPEeNNOYTeHHE B IOJIb3Y TOW (HUPMBI, KOTOpas MpPeIOKUIa
JydllUe YCJIOBHS peann3oBaTh cels. Ele pa3 nogayepkHy, 4To KOHQIUKT JIEKHUT 3a MpeeIaMu
KYJIbTYpbl JTOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JUYHOCTHOM M JK3UCTCHLHAIBHOM
BbIOOpE TJIAaBHOT'O I'eposi HE NpUXOAUTCA. PaHO WM Mo3aHO, KOrza JII0U KUBYT HE B JIOTHKE
ycrmexa M Heyjnaduu, a B Jioruke repoeB CkuHHepa u KapHerw, B JIOrMKe NpECTyIUICHUS WU
HaKa3aHUs, OHU TeM CaMbIM pacuenoBednBaroTcsi. OHU MOTYT OBITh yJauIMBbl KaKk OM3HECMEHHBI,
PaHO WJIH IO3JHO ONMCaHHOE MapKecoM OJMHOYECTBO, AYLIEBHAs IYyCTOTa CTAHYT I'PYCTHBIM
HOCJIEICTBUEM IOJOOHOIO po/ia MPOLIECCOB MPUHATHUS PEILICHUH.

Cepreit ®ujI0HOBHY:

JlaHHBII KelC — KIACCUYECKUN MPUMEp 3THUECKOU AWJIEMMbI, B KOTOPOM JII000€ pelIeHne
CBSA3aHO C OIpEAeJICHHBIMU TMOCHeACTBUSIMU. Kak W3BECTHO, y MOMOOHBIX JUIEMM HET
MPaBUJIBHBIX WM HENPaBUJIBHBIX PEIICHUM: KaXJI0€ W3 HHUX OIPENeNsieTCs TeM, KaKuMU
STUYECKUMHU MPUHLUIIAMH PYKOBOJACTBYETCS YEJIOBEK.

Cyns o Tekcty, [lerp BIepBbIe CTATKMBACTCS C CUTYaIlMeH jkecTKoro Beibopa. J[o atoro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMHUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-ITHOO
MOpPaJIbHBIMU U3JiepkKKaMu. O ero CUCTeME LIEHHOCTEH MOXKHO CYJIUTh TOJIBKO 10 TOMY, YTO OH
CUMTal, HEOOXOAUMBIM TIOMOTaTh MAaTE€PH M CECTPE MOCJIEe CMEPTH OTLA... BeposTHO, moITOMY
€ro W MydYaeT coBecTh: xouercs paborare B CIIIA Ham HMHTEpEeCHBIM TPOEKTOM, HO Kak
HapyIIUTh JaHHBIE TOOOW o00s3aTenbcTBAa U HE TepecTaTh cels yBaxkarb? Iletp sBHO He
OTHOCHTCSI K KATETOPHH JIFOJICH, KUBYIIMX 110 TIPUHITUITY «9YE€M JaJIbIIE B JIEC, TEM CBOS pyOarka
OJMKe K TeIy»

[ToaTomMy, Ha MOW B3TJIAN, TOPA3MBICIUB O BO3MOXXHBIX TOCIEJACTBUAX HaAPYIICHUS
JIOTOBOPEHHOCTEM ¢ ApKagueM, OH JOJKEH MOHATh, YTO IVIABHOE M3 HUX — 3TO MOCTOSHHOE
BO3BPAIIEHUE K MBICIH O TOM, YTO ThI MOCTYIUJ HETIOPSIOYHO U, CIIEIOBATEIHHO, HE MOXEIIh
yBaxkaTb caM ce0s. [lociencTBus Takux pa3MBIIUIEHUNA MOTYT ObITh pasHbIMU. OHO U3 HUX —
HEPBO3bI U O0ITUE MPOOIEMBI ¢ TICUXUKOH. [[pyroe BO3MOXHOE MOCIIECTBHE - YOexAeHHE ceOst
CaMOro B TOM, YTO Thl MOCTYIHWJ JIOTMYHO M B JyX€ BPEMEHH, MO3TOMY 3/I€Cb HE O YeM
nepexxuBaTh. 110 CyTH 3TO 03HAYaeT CMEHY CUCTEMBI IEHHOCTEH M MOXKET MPUBECTU K KPUUCY
CaMOMJACHTUYHOCTH.

Bnpodem, 3Tu 3aMeuyaHus OTpakarOT MOIO JIMYHYIO CHUCTEMY IIEHHOCTEH W ATHYECKYIO
MO3ULIMI0, KOTOpass MOXET OTJIWYaThCA OT MO3uLMU Jpyrux moael. CueHapuil moBeAeHUs,
KOTOpBIA s MOT  Obl Tpemnoxuth Ilerpy, cocrouT B craeayromeM. Hamo mombiTaThes
JIOTOBOPUTHCS ¢ ApKaJueM O COKpAaIIeHHH CPOKa «OTpaOOTKW» 3a CUeT HMHTEHCU(UKAINU
paboTel. Heo6X01uMO TaKkKe MOMBITAaThCS W3MEHUTh HEKOTOPBIE TICUXOJIOTHUECKUE YCTAaHOBKH,
KOTOpBIE TIPOSIBISIIOTCS B OIEHKE mpodeccuoHanbHOM cyap0Obl komer Ilerpa. Kak xorma-to
ckazan Urope CeBepsiHUH, «HE 3aBUAYH PYTY, €CIU ApYT Oorade, €CiM OH KpacHUBEH, €CI OH
yMHEH...», Ho He ciuilikoM ynauHas Kapbepa KOJUIETH He JOJKHA BCENIATh B BacC MECCUMU3M,
€CJIM Bbl CUMTAETE CeOsl YEJIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJISI, OTBEYAIOIIMM 33 CBOIO
cyns0y. 3amMedy, 4TO OJJHO U3 BaXKHEHIIINX Ka4eCTB YCIEIIHOTO YeIOBEKa B HAIIIM THU- yYMEHHUE
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3aMHTEPECOBATHCS TOM PabOTON, KOTOPYIO €My MPUXOJUTCS BBIIOMHATH B JAHHBIA MOMEHT,
CIIOCOOHOCTB HAETATh €€ CMBICIIOM, M30erast IMHU3Ma U YHBIHHS.

Opna w3 crparermii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOYKHO
npeanokuTh lleTpy, COCTOMT B TOM, YTOOBI OIEHUTh HE TOJBKO BO3MOXXHOCTH, KOTOPBIC
OTKPBIBAIOTCS TIEpEl HUM B Cllydae Mepexoja B aMEPUKAHCKYI0 BEHUYPHYIO KOMIAHUIO, HO H
PHCKH, CBS3aHHBIC C TaKUM IE€PEXOJOM. YUET OSTHX PUCKOB IMOMOXET C/ENaTh KapTHHY
INPOMCXOJAIIETO <«IIBETHOW», M JKepTBa, KoTopyio Ilerpy mnpuaercs npuHECTH BO  UMS
HOPSIOYHOCTH, TOKAKETCSI €My HE CTOJIb 3HAYUTEIILHOM.

Wtak, s Obl pekomeHmoBan llerpy BBIMOMHUTH XOTs OBl YAaCTHMYHO OO0S3aTENHCTBA,
KOTOpBIE OH J]aJl CBOEMY HACTaBHHUKY.

Hrops Canura:

VY Tletpa ecthb MOpalibHBIC, IOPUAMYECKHEC W (PUHAHCOBBIC O00s3aTENBCTBA IEPEN €ro
paboToaaTesieM, 3aKJIIOYAIOIIMECS B TOM, YTO 10 OKOHYAHWU Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAHUM TISITh JIeT. Y ero meda ectb miaHel Ha Iletpa. OH paccyuThIBaeT Ha TO, HYTO
BepHyBIIUiics mocine yueObl IleTp ycunutr komaHay, MOMOXET BBIBECTH OpraHU3allUi0 Ha
HOBBII YPOBEHb.

B »aTOl cutyanuu, naxe ecnu OyayT yperyiaupoBaHbl IOpUAMYECKHE U (PUHAHCOBBIC
BOIpocChl, yxoA IleTpa HaHeceT KoJOCCANIbHBINA YIIEpO KOMIAHUU U pEMyTald TeHEPaTbHOTO
JIUPEKTOpA.

TeMm HEe McHEee.

ITeTp - MOI010#, TaTAHTIMBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0M YelloBeK. Ero menb-
paszButue U pocT. OH yBEPEHHO IIaraeT Mo KapbepHOU JIECTHHIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OouTCsl pUCKOBaTh. Y HEro, Kak y BCEX HOPMAaJbHBIX JIFOJIEH, €CTh CHUJIbHBIE U cT1abble CTOPOHBI,
HO OH, KaK BCE YCHCIIHbIE JIIOAM, HE (OKYCHPYETCS Ha WCIPABICHUH COOCTBEHHBIX
HEJOCTATKOB, a YMEJIO HCIOJb3YeT M pa3BUBAET CBOM CHUJIbHBIE CTOpPOHBI. Ero He myraer
MBICJIb: «A 4YTO, €CJI Mbl TOMPOOYEM W HUYETO HE MOJYUUTCS?», €ro MyraeT NepCreKTuBa «He
nornpoboBate»! Ero mpeasiaymuil OmeIT TOBOPUT O TOM, YTO HYXKHO JIBHTaThCSl Janblie, a
3HAYHT, YXOIUTh.

VXoauTh, 4TOOBI OBITH YECTHBEIM IO OTHOIIEHHIO K ce0e, MM OCTaBaThCsd, YTOOBI OBITH
YECTHBIM 110 OTHONIEHUIO K paboTomarento? Kak MHe KakeTcs 3TOT BOIIPOC HOCUT Jyts ["anmbiieBa
U TMOJO0HBIX €My JIOJEeH YMCTO SK3UCTEHIIMATMCTCKUHN, a He MOpalIbHO-3THYECKH Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OUEBUJICH: OCTAThCA - 3HAUUT MPeAaTh ceOs.

Bonpocs! 1i1s1 00cyKIeHAA:
1.Pemenre Kakoro THMa JOJDKEH MPUHATH [leTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
paroHaibHoe)?
2.Kak noctynunu 661 Bl 0Okakuch B OI00HOM cUTyaIuu?
3.Yto moxHO nocoseroBarts lletpy?

3aganue 4.

ITpunnun ITapeto

Cpenu cioco0OB NPUHATHS YIPaBIEHYECKUX PEIIeHUH BblaenseTcs «upuHuun [lapetoy.
Cyrp mnpuHnuna, chopMyIMpOBaHHOIO HUTANbSIHCKUM 3KoHOMUCTOM Bunbgpeno Ilaperto,
3aKJIF0YAETCsl B TOM, YTO BHYTPU JAHHOM KaKOH-IMOO TPYIIIBI MIIM MHOKECTBA TPYII OT/AEIbHbIE
Maibie e€ 9acTH OOHapyKHWBAalOT HAMHOTO OOJIBIIYI0 3HAYUMOCTH, YEM 3TO COOTBETCTBYET HX
yllenbHOMY Becy B rpymmne. Hanpumep:

- 20% xmuenToB (ToBapoB) AaroT 80% 00opoTa WM MPUOBLIH;

- 80% xnuenToB (ToBapoB) npuHOCAT 20% 00opoTa UK NPHOBLIY;

- 20% ommbox oOycnosnuBaoT 80% moTeEpb;
80% ommb0ok 00ycioBiauBaoT 20% noTeps;
20% MCXOIHBIX TPOYKTOB ompenesitoT 80% CTOMMOCTH TOTOBOTO M3ICIIHS;
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- 80% ucxoaHbIX NPOAYKTOB onpenenstor 20% croumoct roToBoro usaenus. [loatomy B
cBs3u ¢ npuHiuoM [lapero otMeuaroT coorBeTcTBUE «80:20%. B
nporecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemenu gocruraercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3arpadeHHOT0 BpemeHu npuHocat 20% olmiero urora.
CnepnoBarenbHO, MEHEIKEpy He Iiesiecoo0pa3HO OpaThCsi CHauyana 3a camble JIETKHE Jena.
Heo0xoaumMo npucTynaTh K pemeHuio BOIpOCcoB, COO0Pa3ysACh C UX 3HAYCHHUEM.

Bomnpocksr:

1. Kakyro npakTHueckyo 10Jib3y MOKHO U3BJI€Ub U3 3HaHUA npuHuumna [lapero?

2. Bo Bcex nm cityqasix 1eidCTBYET 3TOT MPUHIUTI?

3. Kakue emé BBIBOABI A MPAKTHYECKOHW pabOTHI POCCHHCKOTO MEHEIKEepa MOXKHO
ceNaTh, UCTOb3Ys mpuHIUN [TapeTo? O00CHYHTE CBOU MPEIIOKEHUS.

4. IlpuBenurte npuMepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3aganme 5.

[Ipoauarnoctupyiite 100y MpoOieMy, C KOTOPOW BBl CTOJKHYIUCH 4Yepe3 MpHU3My
TUNUYHBIX Tperpaj (TeXHWYeCKWe OMMOKM, BHEUIHHE (AKTOPBI M  IICHXOJIOTHYECKHE
MPENSITCTBUS) HA MYTH 3(PPEKTUBHOTO IIIAHUPOBAHUS BPEMEHH

3amanue 6.
[locTpoiiTe uWHTENNIEKT KapTy moiaydyeHuss oOpa3oBanust B wuHcTtuTyre. OOpasen
IpUIaraeTcs.

= 0 . Leicrnmm

Qs

%

3aganme 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTh BO BPEMEHHU

BamnreMy BHUMaHHWIO TpeAJaraeTcs TECT, MO3BOJSIOMINN OIEHHTh CHPOPMUPOBAHHOCTH Y Bac
OCHOBHBIX HaBBIKOB YIPaBJIICHHsI BpEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMEHH B menoM. Ha kaxaprit
13 BOTIPOCOB MOKHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX 0TBETOB: «Jla», «Horma», «Hery.

Bonpocuwi:

1. B nro0oii paGoTe s crapaioch MMeTh 3amac (pe3epB) BPEMEHH, BBIJICJISAI0 CBOETO poja
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCAKHNA CITyqau.

2. 51 4geTko 3HAIO CBOMW JOJITOCPOYHBIE IIEJIM, MOCTOSHHO JEPXKY HMX B yME€ M IEPUOIUYECKH
00/IyMbIBaIO CIIOCOOBI UX JTOCTHIKCHHUSI.

3. S peryisipHO UCIONB3YIO JAENETUPOBAHKE, MOPYyYask JPYTUM JIOASM BBIIOJHEHUE BAXKHBIX IS
MEHS 3a/1ay.

4. 51 mogpoOHO MIAHUPYIO LIATH, 3TAIBI JOCTHKEHUS CBOUX IIETIEH.

5. 4 monumaro, 4to OOIIEHHE C JIpY3bsMH B pabouee BpeMs — IIOMeXa, U CTaparoch u30erarb
TaKUX CUTYalluH.

6. 51 yBaxkaro M 1eHro COOCTBEHHOE BPEMSI M CTAparOCh JOOUTHCS YBOKEHHS K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJICH.

7. JI7id IUTaHUPOBAHUS CBOETO BPEMEHU 5 HCIIOJIb3YIO 3aITUCH.

8. Kaxnprii paboumii JIeHb s HaYMHAIO C OMpPENETCHHS TOT0, YTO HYXXHO CHejaTh B TEPBYIO
ouepep.

9. B cBouXx Aenax s CTpOro NpUAEPKHUBAIOCh YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.
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10 A xopomio 3Ha0 COOCTBEHHbIE OHOPUTMBI H TUIAHUPYIO CBOM JieJla C YYETOM CBOMX
«BHYTPEHHHUX YacOB».

11. 51 ymero u cTapaloch KOPOTKO TOBOPHTH 10 Tele(OHy.

12. S 1OBONBHO HACTOWYMBBIN 4YEIIOBEK M OOBIYHO, HECMOTPS HA IIOMEXH W OTBJICUCHUS,
MPOOJIKat0 paboTaTh MO TUTaHY.

13. Ilepen Hagamom 1060 pabOTHI 5 TIIATENEHO 00TyMBIBAIO €€, INIAHUPYI0, YTO MHE MOXKET

MOHAI00UThCS, CPOKH U 3Tanbl paboThl U T. 1.

14. 4 ymero TOBOPUTH «HET» HEOKHUIAHHBIM JETIaM H JTFOSIM.

15. B xon1ie padodero qHS 5 aHATH3UPYIO BCE, YTO MPOU30ILIO, OOAYMBIBAIO, YTO MHE MEIIAJIo, a
YTO TIOMOTaJI0 BOBPEMS BBIIIOJIHUTh Pa0OTYy.

16. PyTunHbIE ieTa s CTaparoch JeliaTh KPYMHBIMU OJ0KaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. 4 perymapHo paboTaro € OpraHaii3epoM, 3amuCHOW KHIKKOM W T. I, CPEICTBaMH,
MOMOTAFOIIUMHU MHE JIy4Ille YIIPABISATH CBOUM BPEMEHEM.

18. 5 ymero Opathces 3a 00y paboTy OBICTPO U PEUIUTEIBHO, 0€3 JTUIIHEH «PaCKauKI.

19. laxxe ciy4aiiHbIe ITOTEpH BPEMEHH (BPOJE CTOSHHUS B OUEpENN) S CTApaIOCh MCIOIB30BATh C
MOJIB30M.

20. 4 CUuTar0, 4TO OTABIX — 3TO CMCHA JACATCILHOCTHU, €ro0 TaKXC HAAO0 IINIAHUPOBATH U
MPOAYMBIBATb.

21. MHe 5terko moIpoCUTh MTOMOIIH y APYTUX JIOAEH, B OCOOSHHOCTH, €CIIH 3TO ITOMOXET MHE
JydIlle pacrpeeluTh U CIUTAHUPOBATH MOE BPEMS.

22. O6I>I‘-IHO s JICTKO IIOHUMAar, KaKHM€ U3 MOUX JAC ABIAIOTCA HaI/I6OJ'ICe BaXXHBIMH, U UX HYXHO
BBITIOJTHUTH B TIEPBYIO OUYepeb.

23. 5l uMero YeTKoe MpeJICTaBJICHUE O CBOSH OyayIIel Kaphepe.

24. 51 paHee y)e MHTEPECOBAJICS Pa3IMIYHBIMU CUCTEMaMH U METOJAaMH YIIPABICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAS CHCTEMa YIPABJICHHS JTMIHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/lay 6wl nonywaeme 2 6anna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnoacume (npocymmupyiime) nOayUeHHble 8AMU 34 KANCOLIL 60NPOC OAJLTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEmeHmMHOCMb 8 YNPABIeHUU BDEMEHEM.

Ecnu 6aw pezynomam om 29 0o 39 6annoe — y eac cpedusas (HOpManbHAs) KOMAEMEHMHOCHb 6
YNPABNeHUU 8PeMeHeEM.

Ecnu 6aw pezynoemam om 18 0o 28 6annoe — Hu3Kas KOMNemMeHmHOCMb 8 YNPAGICHUU BDEMEHEM.

Pezynomam menvwe 17 6annog ykazwieaem HA Mo, YMO 6bl HEOOCMAMOYHO KOMHEMEHMHbl 8
ynpasnenuu cobcmeennvim gpemenem. Ckopee 6ce2o, bl HeNpoOYKMUBHO mepsieme OpazoyenHbie
MUHYMbL U 4ACbI CB0ELL HCUZHU, UNU UX PA3BOPOBBIBAION OKPYHCAIOUUE.

Tect Ne2 Oprann3oBaHHBII JTH BBl 4E€TIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOJICH BCETJa TPEBBINIAN, MPEBBINACT W OyIeT NPEeBBINIATH
npeaioxerre. OpraHM30BaHHOTO YEJIOBEKa OTJIMYAET ONpeAeIeHHas cucTeMa paboThl, TEXHUKA JTMYHOTO
TpyZa, YBaXCHHE BpPEMEHM W TOHKOE IIOHHMAaHHE 3aKOHa ero o»KoHoMuHu. Ilo cpaBHeHHIO C
HEOpraHW30BaHHBIMH OH JejaeT B 3 pasa Oouiblie, MpoxuBas Kak Obl 3 ku3HU. OpraHM30BaHHBIHA
YeJIOBEK yMEET yIpaBJsiTh U BpeMeHeM, U AeiaMu. Ero cTuib paboTel, pe3yabTaTsl TpyAa MOKa3bIBAIOT,
YTO OPraHMU3AlMA B PyKax UeJIOBEKa - OTPOMHas CHIIA.

[IpennaraeMpiii TeCT CIYXHUT HE TOJIBKO CPEICTBOM IMPOBEPKH JIMYHON OPraHM30BAHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTHXKEHHUIO CEKPETOB CaMOOPTaHM3alluH, BBIPAOOTKE
OpPUTMHAJIBHBIX HABBIKOB U MPUBBIUEK.

Kak monb3oBatbest Tectom? [locne mpodTeHHs KaXJ0ro BOMpPOCa HY)KHO BBIOPATh TOJBKO OJIMH
BapHaHT OTBETA. 3aTe€M I10 KJII0Uy, KOTOPbIH TIOMEIIEH B KOHIIE TECTA, HAlIUTE KOJIMYECTBEHHBIE OIIEHKU
BBIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlajiee cI0KHUTE BCE OLIEHKH U TOIYYEHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0UYA K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HHU, K
JOCTNMXEHHNIO KOTOPBIX Bbl CTPEMUTECH?
A. Y MeHs ecTh Takue L.
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b. Pa3Be HyXHO UMETh Kakue-To 1eyn? Benpb )KU3Hb TaKk N3MEHINBA.

B. Y Mens ecTh riaBHBIE IEH, U 5 TOAYUHSIO )KU3Hb UX TOCTHXEHHIO.

I'. Llenu y MeHsI €CTb, HO MOSI KU3Hb, JESITEIbHOCT HE CIIOCOOCTBYIOT MX JTOCTHXKEHHIO.

2. COCTABJIIETE JIN BbI IUTAH PABOTBI, AEJI HA HEAEJIIO, AEHb, UCITIOJIb3VY A AJIA
OTOI'O EXXEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He Mory ckasate HH «Ia», HU «HET», TaK KaKk HaMEYaro TJIaBHBIE JieJla B TOJIOBE, a IUIaH Ha
TEKYIIU{ ACHb - B TOJIOBE WM HA JINCTKE OyMard.

I'. IlpoOoBan cocTaBisATh IUIaH, MCHOJB3Ys AJSL 3TOTO €KEJHEBHHUK, HO MOTOM MOHSUI, YTO 3TO
HUYETo He JaeT.

. CocTaBisTh IIIaH - 3TO JHII UTPa ISl B3POCIBIX JIIOJIEH B OPraHN30BAHHOCTD.

3. OTUUTBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTuuTHIBaIO B TEX CIYyYasiX, KOTAA BIXKY CBOIO BHHY, JIEHb FJIH HETIOBOPOTIUBOCTb.

b. OTanThIBar0, HECMOTPS HU Ha Kakue CyObEeKTUBHBIEC WIH 00BEKTUBHBIC TIPUIMHEI.

B. Ceifuac u Tak Bce pyraror ApyT JApyra, 3a4eM JKe eIlle OTYUTHIBATH caMoro cebs?

I'. Ilpuaep:kuBarOCh TAKOTO MPUHIIMIIA: YTO YAAIOCH CIIENaTh CETrOHS -XOPOIII0, a UTO He yJaN0oCh
- BBITIOJHIO, MOXKET OBITh, B IPYTOil pas.

4. KAK Bbl BEAETE CBOIO 3AIMCHYIO KHMWXKY C HOMEPAMU TEJIE©®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, TIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH, KaK X09y, TaK M Beay 3amucH TeiaeoHOB, Gamuiuii, nMeH. Ecmu
MOHAI00UTCSI Yel-To TenedoH, TO 003aTeNbHO HAMTY eTo.

b. YacTo MeHsII0 3anMCHbIE KHUKKH C 3aIUCSIMH Telne()OHOB, TaK KaK HEIAIHO HX IKCILTYaTHPYIO.
[Tpu mepenmcke TeneOHOB CTApParOCh BCE CAENATh MO «HAYKE», OJJHAKO TP JATbHEHIIeM ITOJIb30BaHUH,
TIOTIOJTHEHUH 3aIiCei BHOBh COMBAIOCH HA MPOU3BOJIHHYIO 3aITUCH.

B. 3anucu tenedonoB, hamuinii, UMEH BeAy MOYEPKOM «HACTpOeHUs». CUNTal0 BaKHBIM, YTOOBI
ObL1 3amucaH HoMmep TenedoHa, GamuiIus, UMsl, OTYSCTBO, a HAa KaKOW CTpaHUIIC 3aIMCAHO, MPSIMO KU
KPHUBO - HE IMEET 0CO00T0 3HAYCHHSI.

I'. Mcnonp3yto OOMICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C aj(aBUTOM 3aIllUCHIBAIO (PaMUIIHIO,
UMs, OTYECTBO, HOMEp TenedoHa, ecIu Hy>KHO, TO U JIOTIOJHHUTENIbHBIE CBEACHUS (alpec, MECTO padoTHl,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUYHBIE BENIY, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIU TTPUHLUITBI UX MECTOPACIIOJIOXEHUWA?

A. Kaxxnas Bemp JEeXHUT TaM, TI¢e el XoJeTcs.

b. [IpunepxrBaroch MPHUHIMTIA: KAXKI0HW BEIIH - CBOE MECTO.

B. Ilepuoamdecku HABOXKY MOPSIOK B PACIOJIOKEHUN BEIEH, MPEAMETOB. 3aTeM KIIaay UX Kyjna
MIpUJIETCs, YTOOBI HE 3arpyarhb rojloBy MectopacrnonoxenneM. CIycTs Kakoe-TO BpeMsl OISTh HaBedy
MOPSZIOK U T. 1.

I'. Cunraro, 4TO JaHHBINH BOIPOC HE MMEET HUKAKOTO OTHOIIEHHS K CAaMOOPraHHU3 alllu.

6. MOXETE JIM BbI 11O UICTEUEHUU AHA CKA3ATbD, I'’/IE, CKOJIBKO U T10 KAKUM
I[TPUYMHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATDH BPEM#?

A. Mory ckasarts 0 TOTePSIHHOM BpPEMEHHU.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HapacHO MOTEPSHO BpeMsI.

B. Ecnz 651 moTepsiHHOE BpeMsi 00paIiaioch B ACHBTH, TOTAa OBl 1 CAUTAI €T0.

I'. Becerna xopoIo mpencTaBisiio, TAe, CKOJIBKO U MO4YeMy OBIJIO MOTEPSHO BpeMsl M M3BICKHUBAIO
MPUEMBI COKPAIICHHUS €T0 TIOTEPh B TEX K€ CAMBIX MECTaX MJIM CHUTYaIIUsX.

7. KAKOBbBI BAIIIM JIEMCTBUS, KOI'JJA HA COBEILLIAHUN, COBPAHUU HAUMHAETCS
«I[IEPEJIMBAHUE U3 I[TYCTOI'O B ITOPOXHEE»?

A. Ilpenararo oOpaTUTh BHIMaHUE Ha CYIIIECTBO BOMPOCA.

b. JIroboe coBelanue wiu coOpaHue MpeaCcTaBIsIeT COO0H coueTaHHe KaK IMOJIHOI0, TaK U IyCTOTO.
Korpa maer momnoca moiHOro, TO HEMHOTO YTOMIISICIIBCS W ATl PaspsAAKH... XKAEHb ImycToe. B Takom
Yyepe0BaHUU M IPOXOIAT COBELIaHus Wil coOpanus. M Huuero TyT He mozenaenis.

B. IMorpy»xaroch B «HEOBITHEY.

I'. HaunHato 3aHUMATBCS TEMH JIeJIaMHU, KOTOPBIE B3sT ¢ COOOW B pacueTe Ha «IepeTMBaHuey.

. Tuxo u HE3aMETHO MOCTApParCh YHUTH.
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8. IPEAITOJIOXXHUM, UTO BAM IIPEJICTOUT BBICTVYIINTH C JOKJIAAOM. BYJIETE JI1
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXAHUIO JIOKJIALA, HO U EIO
I[MPOJOJDKUTEJIBHOCTHU, A TAKXXE BAPUAHTAM JOKJIAZTA?

A. bByny ymoemaTe caMoe Cepbe3HOE€ BHUMaHHE COACPKaHMIO Jokiaza. Jlymaio, dto
IPONOJDKUTENIBHOCT €r0 HYXKHO ONPENeNATh JHUIIb NpuOau3uTenabHo. Eciau noknan OyAeT HHTEPECHBIM,
TO BCEra JaxyT BpeMsl, YTOObI €ro 3aKOHYHTh.

b. Ynensto B paBHOH cTeneHW BHUMaHHE COACP)KaHUIO U MPOJOIKUTETILHOCTH JIOKNAAa, a TaKkkKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIb30BATb BYKBAJIBHO KAXJAYIO MUHYTY JJIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHS He BCeT/ja MoJIy4aeTcsl B CHILY JIMYHBIX IPUYWH (YAoK CUJI, HACTPOCHHS
U T. I.).

b. He crpemiroce kK 3TOMy, TaK Kak CYHTAl0, YTO HE HY)KHO OBITh MEJIOYHHIM B OTHOLICHHU
BpPEMECHHU.

B. 3auem CTPEMHTHCH, ecim BpeMs BCE paBHO HE 0OroHMIIb?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALIMA TIOPYUYEHMU, 3ACEJIAHUI M IIPOChB BEI
HCIIOJIb3YETE?

A. 3amucplBal0 B CBOEM CKCIHEBHHKE, 4YTO BBINOJHUTD M K KAaKOMY CpPOKY.
b. ®ukcanmuro  Hambojiee  BaKHBIX  IOPYYEHHU#, Mpoch0d,  3aJaHUi TPOM3BOXKY B CBOEM
eXKeJJHeBHUKE, MEJIOYb MBITAI0Ch 3aIIOMHNUTE. ECiii 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HEJAOCTATKOM.

B. Crapatoch 3a10MHUTH IOPYUCHUS, 3aJaHUS U IPOCHOBI, TAK KaK 3TO TPEHUPYET namsTb. OgHaKO
JOJDKCH IMPU3HATHCSA, YTO MaMATh 4aCTO NOABOAUT MCHS.

I'. TlpunepxuBarOCch MPUHIMIA «OOpPATHOW MAaMSATH»: IyCTh TIOMHHT O 3aJaHUSX U MOPYYEHHIX
TOT, KTO MX nAaeT. Ecim mopydeHue HykHOe, 0 HEM He 3a0yIyT W BBI3OBYT MEHS AJSI CPOYHOTO
WCTIOJIHEHHUSL.

11.KAKAA ¥ BAC TOYHOCTHD ITPU AEJIOBBIX BCTPEYAX, ITPUXOJE HA COBPAHUA,
COBEIIAHUA, 3BACEJAHUA?

A. Ilpuxoxy panpuie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hadamy coOpaHusi, COBELIAHUS UITH 3aCeIaHMsL.

B. Kak npasuiio, ona3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Becerna omasneiBaro, XOTS TMBITAIOCh NPUWATH paHblie wid BoBpems. [ Ecmu Obl  ObLIO
W3aHO HaydHO-TIomyisipHoe wu3fganve «Kak He oma3gpiBaTh», 5, BEPOSATHO, Haydywicsi Obl He
OIIa3JbIBATh.

12. KAKOE 3HAYEHHUE Bbl IIPUAAETE CBOEBPEMEHHOCTU BBIIIOJIHEHMA
3AJIAHMSA, TIOPYYEHUI, TIPOCHB?

A. C‘II/ITaIO, YTO CBOCBPEMCHHOCTD BBIIIOJIHCHHA - 3TO OJWH M3 BaXXHEUIINX MOKa3aTeJiell MOero
yMeHUusl paboTaTh, CBOEro pojaa TpuyMd opraHuzoBaHHocTH. OJJHAKO MHE BCerja KOe-4TO He yJaeTcs
BBITIOJIHUTH BOBPEMSI.

b. CBOeBpeMEHHOCTh BBIMOJIHEHUS - 3TO 3BE€Pb, KOTOPHIH MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
Koraa 3a1aHue€ BBIIIOJTHCHO. J'[que HEMHOT'O 3aTAHYTD BBIIIOJIHCHUEC 3a/IaHU.

B. Ilpennmounrtaro MOMEHbIIE pacCyXKAaTb O CBOEBPEMEHHOCTH, a BBIIONHATH 3aJaHUs H
MOPYYEHUS B CPOK.

I. CBOGBpeMeHHO BBITIOJIHATE 3aJaHUC WM MOPYUCHHUE - ITO BepHLIfI IIaHC IMOJIy4YuTb HOBOC.
HcronHUTEIBHOCTD BCETAa CBOCOOPA3HO HAKa3bIBACTCH.

13. TIPEAIIOJIOXHKM, Bbl OBEILIAJIM YTO-TO CHAEJIATH WJIMW B YEM-TO IIOMOYb
JPYIOMY YEJIOBEKY, HO OBCTOSATEJIbCTBA U3MEHWJIMCh TAKHMM OBPA30OM, UTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIbBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJAETE CEBA
BECTH?

A. Coobrry yenoBeKky 00 H3MEHEHHUH 00CTOSATENHCTB U O HEBO3MOXKHOCTH BBITIOJIHUTH O0CIIaHHOE.

b. Tlocraparoch cka3aTh 4eJOBEKY, YTO OOCTOSTENHCTBA M3MEHWIIMCH W BBIMOJIHEHHE OOCIaHHs
3aTpyAHUTENbHO. OJHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPATh HAZEkKAy Ha OOCLIaHHOE.

B. Byay crapatbcst BBIMOMHUTE obOemnanHOe. Eciay BBINONHIO - XOPOIIO, HE BBIMOJHIO - TOXE HE
Oena, Tak Kak s IOBOJILHO PEIKO HE CACPKUBAI0 CBOMX OOEIIaHUH.

I'. Hudaero ue Oyny cooOmiare 4enoBeKy. BrimonHio obenanaoe Bo 9TO0bI TO HU CTaJIO.

KJIFOY K TECTY «Opranu30BaHHBIH JIH BBl Y€TOBEK?»:
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Howmep Bompoca BapwanTsl 0TBETOB 1 HX OlleHKa B Oaymrax

b B r pi
1 4 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JIK BBl YEJIOBEK?»:

Habpannaa
cymma 6annog

Ymo osnauaem nabpannas cymma 6ann08

72..78

Bbl - opranu3oBaHHBIA 4YenOBeK. ENMHCTBEHHOE, YTO MOXKHO BaM
MMOCOBETOBAaTh: HE OCTaHAaBIMBAaliTeCh Ha JIOCTUTHYTOM  YPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U aainblie. [[ycTh BaM He KaxKeTcs, UTO
BbI fmocturin mpeaena! OpraHuzamus, B OTIMYHE OT TMPHUPOMBI, TaeT|
HanOOBIIHI () (PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUEPIIaeMBIMH.

63..71

Bbl cuMraere opraHM3anMI0 HEOTHEMJIEMOH YacTBIO CBOETO «si».
OTO JaeT BaM HECOMHEHHOE TMPEUMYIIECTBO Tiepes TeMH JIOAbMH,
KOTOpbIE NPU3BIBAIOT OPraHU3ALMIO «IIOJA PYXKbE» B Cilydae KpailHeH
HeoOxonumocTH. Bam  crienyer BHHUMaTeldbHEE NPUCMOTPETHCS K
CaMOOpraHu3aIiH, YIYYIIUTh €e.

62 1 HIKE

Bamr o0pa3 u3HH, Balle OKpY)KEHHE HAy4WIH Bac OBITH KOE B YeM
OpTaHN30BaAHHLIM. OpI‘aHI/BOBaHHOCTB TO TIOSABIACTCSA B BalllHX]
IMEeHCTBHUAX, TO HcYe3aeT. OJTO MpPHU3HAK OTCYTCTBUS YETKONW CHCTEMBI
camoopranusaunu. He HyXHO ayMaTb, YTO OPraHM30BAHHOCTH - 3TO)
cTuxus, ynada. CyIecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMTCH
cucreMa camoopranusauuu. IlocrapaiiTech NpoaHaJIM3UPOBATH CBOY
IMecTBUS, PacXOAbl CBOETO BPEMEHH, TEXHHMKY JINUHOW PabOThI, U BBl
[YBHIUTE TO, O Y€M U HE MOJ03peBacTe B HacTosee BpeMs. YToObI cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XHO NPEOJ0NIETh ceOsl, UMETh BOJIIO H
YIIOpCTBO.

3aganue 8

[IpocmoTtp dpunsma o TalimM-MeHEeKMHTY.

Bonpocsl A1t 00CyKIEHHA:

1. IlepeuncaIuTH OCHOBHBIE COCTOBIISIIOIINE TalM-MEHEKMEHTA

2. B kakux ciydasx cieayet ropoputhb «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCThH CBOEro BpeMeHu? {715 uero Hy KHa 3Ta BeTUYHHA.



9.2. MeToanyeckne peKOMEHIAIUH M0 MOATr0TOBKEe MUCbMEHHBIX PadoT (Y4eOHbIM IVIAHOM
He MPeyCMOTPEHO)

Pedepats! BBIMOIHAIOTCS CTYICHTAMU B KQUE€CTBE OTPAOOTKHU MPOIMYIIEHHBIX 3aHATHHA

Tembl pedepaToB no gucuunianHe « MeHeIKMeHT»

1. Illxona Hay4YHOTrO yNpaBJICHUS: BUJHbIC IPEICTABUTEIN, OCHOBHBIE TPY/Ibl, KIIFOUEBbIE
ujeu, BKIaJ B pOpMUPOBAHHE U pa3BUTHE MPO(HECCHOHAIBHOTO MEHEKMEHTA.

2. AZIMUHUCTpaTHBHAs IIKOJA YNPAaBJIECHUS: BUAHbIC MIPEICTABUTENN, OCHOBHbBIE TPYAbI,
KJIIOUEBbIE U7eH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEIKMEHTA.

3. lllkosna 4yenoBeyeCKUX OTHOLIEHHWH (HEOKJIAcCCHLU3M): BUIHbBIE MPEICTABUTEIN,
OCHOBHBIC TPY/Ibl, KJIIOUEBBIC HJIEH, BKJIal B (JOPMUPOBAHHE U Pa3BUTHE MPOPECCHOHATHLHOTO
MEHEPKMEHTA.

4. llIxonbl MOBEAEHUYECKUX HAYK (COLMAIBHBIX CHUCTEM): BHJIHBIE IIPEJICTaBUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE UJEH, BKJIaJ B (JOPMHPOBAHHUE U Pa3BUTHE NPOPECCHOHATBHOIO
MEHEDKMEHTA.

5. lllkona KONIMYECTBEHHBIX METOJOB: BUJHBIC IPEACTABUTENH, OCHOBHBIE TPYIbI,
KJIIOYEBbIC WU, BKJIa B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.

6. HoBble KOHLENIMM YIPaABIECHUS B MEXKIYHApOJHOM MEHEKMEHTe: Bceollee
ynpasienue kadectsom (Total Quality Management), ympasnenue sunanusmu (Knowledge
Management), kmuenroopuentupoBanubiii Menemkment (Client Relationship Management),
cOanaHcupoBaHHas cucrema rokasareneit (Balanced Scorecard), ynpasienue 3 GpeKTUBHOCTHIO
(Business Performance Management), ympaeinenue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. Be130BbI COBPEMEHHOMY MHUDY.

7. Ynopasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHUS U PA3BUTHS —
JBIDKEHUE 32 Hay4yHYIO opranuzanuio Tpyaa (1920-30-e rr.).

8. Ymnpasnenueckas Mbiciab Poccun XX B. CoBepILIEHCTBOBAaHUE CUCTEMBI IIJITAHUPOBAHUS
U YIpaBJeHUsT HapoIHBIM X03siicTBOM (1960-1980-€ 1T.).

9. Vnpasnenueckass Mbiciab Poccunm XX—-XXI BB. Ilepexoxg Ha mnpodeccruoHaIbHBIN
MEHE/DKMEHT B YCIIOBHSIX PEIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: HOHATHE, OCHOBHbIE 3aKOHBI, BUJIbI.

11. Crparerundeckoe BHJICHHE U MHUCCHs OpPTaHHM3allMU: Ha3HA4YCHHE, Kilaccu(uKaius,
0c00eHHOCTH (POPMUPOBAHMUSL.

12. lemn ynpaBieHus: Kiaccupukamus, TpeOOBaHUS K  pa3paboTke, (HopMer
yCTaHOBJIEHHS, yrpasienue mo measimM (MBO).

13. JKu3HEHHBIN HUKJI OpraHU3aIiu: MOHATHE, KoHIenuu A. Anuzeca u JI. ['peiiaepa,
UX COJIepXKaHNe, CPaBHUTENIbHAs XapaKTePUCTUKA CTaUI pa3BUTHSI COBPEMEHHBIX KOMITaHU.

14. Opranmsanus kak cuctema. BHyTpeHHsSsT M BHEWHSA cpena. XapaKTepUCTHKA
OpraHu3allii KaK CHUCTeMbI: pa3feJieHHue TpyJa M CHelualu3anusi, CBA3M U MEXaHHU3MbI
KOOPJAWHAIINH, CTETIEHb IEHTPAITH3AINN, OPTaHU3aIMOHHbIE TPAHHIIBI.

15. XapakrepucTHka OpraHu3aluy Kak CUCTEMBI: pa3jieJieHHe TpyJa U CHelHaaIn3arius,
CBSI3M WM MEXaHU3MBbI KOOPJAWHAIIMH, CTETICHb IIEHTPAIN3alliH, OPTaHU3alMOHHBIC TPAHHIIBI.

16. Cpensl opranuzamuu. OCOOEHHOCTH €€ ajanTallMd K BHYTPEHHUM W BHEIIHUM
U3MEHCHHSIM.

17. ®yHKIuS MIAaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBIEHYECKOH MpaKTHKeE.

18. ®yHKIUS MIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.

19. ®ynKIMS MPOTHO3UPOBAHUS B €€ MECTO B COBPEMEHHOM YIIPABIICHYECKOH MMPAKTHKE.

20. ®yHKUUSA TIPOTHO3UPOBAHUS U €€ MECTO B MOEH JIMYHOM JKU3HHU.

21. ®OyHKIUS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON TPaKTHKE.

22. OyHKUUS OPTaHU3aAIMH U €€ MECTO B MOEH JTMYHON KU3HH.

23. OyHKIUS KOOPIWHAIIMU M €€ MECTO B COBPEMEHHOH YIpaBICHYECKON MPaKTHKE.

24. ®OyHKUHUS KOOPIUHAIUU U €€ MECTO B MOEH JINYHOH JKU3HU.
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25. OyHKIHMS MOTUBAIMH U €€ MECTO B COBPEMEHHOH YIIPABICHUECKOW MPAKTUKE.

26. OyHKIMS MOTUBAIIMK M €€ MECTO B MOEH JIMUHOM JKH3HHU.

27. OyHKUHUS KOHTPOJIS U €€ MECTO B COBPEMEHHOMU YIIPAaBICHUECKON MPAKTUKE.

28. OyHKIIMS KOHTPOJISI K €€ MECTO B MOCH JIMUHOM KH3HHU.

29. Unterpupyronme (yHKIMH MEHEHKMEHTa W MX MECTO B COBPEMEHHOW IETOBOM
IPaKTHKE.

30. Cessyromue QYHKIHNH MEHEIKMEHTA M HX MECTO B COBPEMEHHOH J1€J0BOM
npakTuke. Posb KOMMyHHMKaIMi B yIpaBJI€HUU: OCHOBHBIE MOHATHA, IPOLIECC KOMMYHHKAIUH,
KOMMYHMKAIIUOHHbIE CETH W CTUJIM, IPOOJIEMbl B MEXIMYHOCTHBIX KOHTAaKTax M IYyTH HX
yCTpaHEHHUs.

31. Cesyrouie (YHKIMA MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJ0BOM
IPaKTUKE. YTIPaBJICHUYECKUE pEIIEeHUs: IOHATHE, KiIacCuUKalMs, 3Tanmbl  pa3paboTKu U
peanu3anuy.

32. Cessyrome (QYHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOi
IIPAKTUKE. Y CJIOBUS MPUHATUSA KAUECTBEHHBIX YIIPABICHUYECKUX PELLICHUI.

33. Cssyrome (GYHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOW JeJI0BOii
npakTuKe. MeTo bl pa3paboTKy, MPUHATHUS U ONITUMHU3AINH YIIPABICHYSCKUX PEIICHHH.

34. JlenerupoBaHHe TOJHOMOUYUIN U HOPMBI YIPABISIEMOCTH B CUCTEME YIIPABICHHUS.

35. CrnenuanbHble (DYHKIMM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH JI€IIOBOM
IPaKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAIM3 TIpOIecca YIPaBICHHS: OIEHKAa COCTaBa
(byHKUUH, TpaB U 0053aHHOCTEH HA Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieHUYECKHI TPYy/: MOHITHE, KIOYEBhIE TPU3HAKK U coJiep)anue. TpedoBaHus
K PO eCCHOHATILHBIM KOMIIETEHLIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3MpOBaHHOE pabodyee MECTO MEHemKepa: TpeOOBaHHUA K  €ro
IPOEKTHUPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE 0OecriedeHue.

39. UndopmannonHoe odOecriedeHrne yrpaBieHUsl OpraHu3anyeil. 3HaueHue U CyIIHOCTb
uHpopMaLny, € TUIIbI, KATETOPUH M UCTOUYHUKHU. PoJib HH(OPMALIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHEKepa.

40. udpoBble TEXHOJOTMM B YINPABICHUM COBPEMEHHBIMH KOMIIAHUSAMH, LEIH U
3a/1a4yM, EepPCIEeKTUBHBIE BO3MOKHOCTH U 0’KHJaeMble 3P (HEKTHI.

41. PykoBOAMTENb U €r0 MECTO Ha MPEINPUATUH: BIUSHHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TIOHSTHE, KilacCH(UKAIMs W OCOOCHHOCTH TPUMEHEHUS B
COBPEMEHHOM YIIPaBICHYECKOMN MPAKTUKE.

43. Metoapl ynpaBiCHHS: TIOHSATHE, KIaCCU(pUKAIMsI, OCOOCHHOCTH TpPUMEHEHUS B
IPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH  MEHEIKEPOB.

44. Teopuu nTuAEpCTBA U UX CPAaBHUTENIbHASI XapaKTEPUCTHKA.

45. JluzmepcTBO B OpraHU3aluU: OCOOCHHOCTH BOCTIUTAHMS JIUJIEPOB.

46. Tlepconanm Kak WMIICPATHBHBIA  pecypc OpraHW3alMd © €  TJaBHBIA
UHTEJUIEKTYa bHbII KaluTal.

47. Hosble xoHuenuuu HR (s9axokpatus, reimuszanusi, ynpaBiIeHHE MPOEKTAMH,
NapTUCHUIIATUBHBIA MEHEKMEHT, yNpaBJIeHUEe 3HAHUSAMHM M Jp.) U UX BIUSHHE Ha pa3BUTUE
KOJUIEKTUBHBIX (hOpM Tpyaa.

48. TIpodeccronansHoe 00yyeHHe PaOOTHUKOB Ha MPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeIeTICHHE JIMYHBIX IEHHOCTEH U IyTel UX JOCTIKEHHSL.

50. VYmpaBieHue TUYHON KapbepOid.

51. I'pynna B opraHu3anuu: MOHSITHE, BUIBL, CTPYKTYpa U MEKIMYHOCTHBIE OTHOILICHUSI.

52. OpraHu3zallMOHHAs KyJbTypa: IOHSATHE, KJIACCHU(UKAIMA, METOJbl TUarHOCTUKH,
YCIIOBUSI, CIIOCOOCTBYIOIINE €€ TOBBIIICHHUIO.

53. IInanupoBaHue U ynpapieHHE pabOYMM BpeMeHEeM (TaltM-MEHEIKMEHT).

54. KoHnernmus 6anaHca MeXAy JUIHON KU3HBIO U PAOOTOM.
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55. Komannoobpa3zoBaHue Kak COBpEMEHHas IporpeccuBHas (opMa KOOMEparuu H
COTPYJIHUYECTBA B OpraHU3aIUH.

56. KOpuanyeckas u conuagbHasi OTBETCTBEHHOCTh OpraHU3allnu.

57. Pazpemienue KOH(IMKTOB B OpraHU3aluu: HUX MPUPOAA, THUIBI, NPUYUHBI U
MOCJIECTBHSI, 0COOCHHOCTH YIPABICHUS KOHPIUKTAMH.

58. SWOT-ananu3 1 0COOCHHOCTH €ro MPOBEACHUS B MPAKTHKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHHUS B MPAKTHUKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kpurepuu u nokasarenu 3¢pHEKTHBHOCTH MEHEHKMEHTA.

61. CILIA: xapakTepuCTHKa HAIIMOHAJILHONW MOJIETH MEHEIKMEHTA, IEIOBON KYJIbTYpHI,
0COOCHHOCTEH BeIeHUs IEPErOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.

62. SlmoHMs: XapaKTepPUCTHKAa HALMOHAJIBHOM MOJENM MEHEIKMEHTa, JeNOBOM
KYJIBTYpPbI, OCOOCHHOCTEH BeJCHHsI MEPErOBOPOB M 3aKIIFOUEHHUS KOHTPAKTOB C POCCHHCKUMU
napTHepaMH.

63. Poccusi: xapakTepuCTHKa HAIIMOHAIBHONW MOJENIM MEHEIKMEHTa, JIeJIOBOM
KYJBTYpBl, OCOOCHHOCTEW BEACHHUS IEPErOBOPOB W 3AKIIOYEHUS KOHTPAKTOB C 3apyOeKHBIMH
napTHEPaMH.

64. CpaBHHUTEIbHAS XapaKTEPUCTHKA aMEPUKAHCKOM W SIMOHCKOW HAIlMOHAJIBHBIX
Mojieiell MeHeKMEHTA.

65. AkTyanpHble TPOOJEMBI  COBPEMEHHOTO  MEXKIYHAapOJHOTO  MEHEKMEHTA:
WHTEpHALMOHAN3ALIMS, MYJIbTHHAIIMOHATHU3AIMS U IJI00aTn3alus.
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Ipuiaoxenus
[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Huctumimna «MeHeHKMEHT» SBJseTCs 4acThio 0a30BOro  LHUKIA 00s3aTeNbHBIX
JUCHMIUITMH y4eOHOro IUIaHa Al BCEX HAmpaBJICHUH MOATOTOBKH M BceX (Gopm oOyueHwHs.
Jucnunnuna peanusyercs kadenpoit yrnpasienus MHCTUTYyTa yrpaBieHHs], 5)KOHOMHUKH U IIpaBa.

Ilenp kypca — ¢GOpMUPOBaHHE y CTYIEHTOB HEOOXOAMMOTO O0OBEMA KOMIIETCHIIWH,
TpeOyeMbIX Ul peanu3ali  OpraHU3aTOPCKUX U YINPaABICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX HMPO(PECCHOHATBHYIO aJalTAlMI0 K JEATEIbHOCTH B COBPEMEHHBIX
opranu3anusax U 3(PQPEeKTUBHOTO B3aHUMOJICHCTBUS C KOJUIGKTHBOM B paMKaX aKTyalbHOIO
MPABOBOTO TMOJSI C COOJIIOJIEHHEM HOPM TPO(EeCCHOHATBHOW M 00IIEYeIOBEUeCKON ITUKH, U C
YYETOM TOCIETHUX TOCTUKEHUI U MepeIoBOro OMbITa B 00JaCTH MEHEIKMEHTA.

3ajauu Kypca:

—O03HaKOMHTb CTY/I€HTOB C UCTOKAaMH (POPMUPOBAHUS YIPABICHYECKUX HJIEH U B3IJISA0B U
UX JaJbHEUIIeH IBONIONMEN B pa3Hble HCTOPUUYECKUE TMIEPUOJIBI B PA3IMYHBIX CTpaHaX, a TaKkKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHHSI YIIPABJIEHYECKON MBICIH C TIPOILIBIM;

—paccMOTpeTh OCHOBHBIC ACIEKThl COBPEMEHHOTO MEHE)KMEHTa M JIaTh MpEACTaBICHUE
00 MHTErpUPOBAHHOM IOAXOJIE B BOINPOCAX KOHIENTYaIbHOH TEOPUH YIPABICHUS U
MEHE/PKMEHTA, U MTPAKTUKU MEHEIKMEHTA B OPraHU3alUAX pPa3IuYHbIX (OpM COOCTBEHHOCTH.

—O03HAaKOMHTD C BHEJIPEHUEM HOBBIX MPUHIUIIOB U METOAOB 3((HEKTUBHOTO MEHEIKMEHTA
¥ KOOPJIUHALIMY IS TEILHOCTH KOJUIEKTUBOB JIFOACH B COBPEMEHHBIX OpraHU3alusiX;

-~ 03HAaKOMUTH C BHEJPEHUEM HOBBIX MPUHIIUIIOB U METOJIOB YIIPABJICHUS KOJUIEKTUBAMU
JFO/IeH BO UMSI IOCTHIKECHHUS BBICOKUX COLMAIBHO-9KOHOMUYECKUX PE3yIbTATOB.

- paccMOTpPEeTh HAyYHO-NPAKTUYECKUE MOIXOAbI U 00pa3Ilbl COBPEMEHHOTO YIIPABICHHUS,
JOMUHUPYIOIIUE B TOH WM WHOH COIUAIBHO-KYJIBTYPHOW Cpefe, WCXOAS W3 TNPHHIUIIOB
[UBUJIM30BAaHHBIX PHIHOYHBIX OTHOLICHHI.

JucuumuHa HarpaBiieHa Ha (OPMHUPOBAHUE CICAYIOIUX YHHBEPCATBHBIX KOMIIETCHIINH:

- CIIOCOOHOCTBIO HCIOJIb30BaTh OCHOBBI 3KOHOMUYECKHMX 3HAaHUI B pa3iMyHBIX cdepax
KHU3HEICATEIIEHOCTH

- CHOCOOHOCTBIO MCIIONIB30BaTh OCHOBBI TIPAaBOBBIX 3HAHMM B pazIMuHBIX chepax
KHU3HEICATEIIEHOCTH

B pe3ynbraTe 0CBOGHUS TUCIUITIIMHBI 00Y4atOUIHiics JOIKEH:

3namo:

- 30 (}eKTUBHOCTh HCHOJB30BAHUS CTPATETMU COTPYJHHYECTBA IS  JOCTHOXKEHUS
MIOCTABJICHHOM TIEJTH, OTIPE/ICISITh CBOIO POJIb B KOMaH/Ie

- OCOOCHHOCTHM  TOBEAEHHUS  BBUIEJCHHBIX  TIpymnm  JoJed, ¢ KOTOPBIMH
paboTaeT/B3aMOACUCTBYET, YUUTHIBAET UX B CBOEH JESATEIILHOCTH

— BO3MOKHOCTM NPHUMEHEHHS CBOMX PECypcoB M MX MpeaesioB (JMYHOCTHBIX,
CUTYaTHBHBIX, BPEMEHHBIX U T.J.), JUIS YCIICIIHOTO BBITIOJTHEHUS TIOPYIEHHOW PaOOTHI

— IOHMMAaTh BA)XHOCTb IUIAHUPOBAHMSI MEPCIEKTUBHBIX IIeNei NeATENbHOCTH C Y4EeTOM
YCIIOBHM, CpEACTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pPOCTA, BPEMEHHOU
NEePCHEKTUBBI Pa3BUTHUS JIEATEIILHOCTU M TPEOOBAHUH PhIHKA TPya

Ymemo:

- MpenBUACTh pe3yiabTaTbl (TMOCIEACTBUS) JMYHBIX JCUCTBUM W  IUIAHUPOBATH
MOCJIEIOBATEBHOCTD IIAr0B ISl TOCTIKEHHS 3aJAHHOTO pe3yIbTaTa

- peanu3oBaTh HAMEYEHHBIC II€TH JCATEIBHOCTH C Yy4YETOM VYCIOBHH, CPEICTB,
JMYHOCTHBIX BO3MOXHOCTEH, ITaloB KaphepHOTO POCTa, BPEMEHHOM NMEepPCHEeKTHBBI Pa3BUTHA
JeSITeTbHOCTH U TpEOOBaHMIA PBIHKA TPy

— HCIOJB30BaTh MPEJOCTaBIIIEMbIE BO3MOXHOCTH Ul MPUOOPETEHUS HOBBIX 3HAHUNA U
HaBBIKOB

Bnaaoemw:
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- MeTtogamMu 3GHEKTUBHOTO B3aUMOJCHCTBUS C IPYTUMHU YJICHAMU KOMaHbl, B TOM YHCIe
ydacTByeT B oOMeHe nHbopMalueil, 3SHaHUSIMH U OTIBITOM, U TIPE3EHTALUU PE3yJIbTaTOB PabOThI
KOMaH/1bl

- OULEHKOH 3((dEeKTUBHOCTH HMCIIOIb30BAHMS BPEMEHU U APYTUX PECypCOB MPU PEIICHUU
IIOCTaBJIEHHBIX 33/1a4, a TAK)KE€ OTHOCUTEJILHO IOJIyY€HHOT'O pe3yibTara

Paboueil mporpammoii mpeycCMOTPEHBI CIEAYIONNEe BUABI KOHTPOJIS: TEKYIIHI KOHTPOIb
yCIIeBaeMOCTH B (pOpMe TECTUPOBAHMS U BBIITOJHEHUE IPAKTUYECKUX 3a/1aHUH, TPOMEKYTOUHBIN
KOHTPOJIb B (pOpMe cjauu 3aueTa ¢ OL[EHKOM.

HrTorosas oneHKa BBICTABIACTCS B IIOJIHOM COOTBETCTBUU C YyTBepkaAEHHOW B PITY
PEUTHUHTOBOM CUCTEMOM KOHTPOJIS 3HAHUM.

OO0mast TpyA0eMKOCTh OCBOCHHS IUCIUIUIMHBI COCTABJISICT 3 3a4eTHbIX eauHuibl, 108
4acoB.
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Tlpunooicenue 2

JUCT U3SMEHEHUM
Ne | Texker akryanuzauuu win npunaraeMsii Kk PIIJ[ nokymeHT, [Hara Ne
coJiep Kalifii K3MCHECHHS MIPOTOKOJIa

1 | Obnosnena ocHo8HASL U OONOTHUMENbHAS TUMEPAMYPA 21.06.2017 6
2 | Ilpunoxenue Nel

3 | ObHosneHa ocHoBHAs U OONOIHUMENbHAS AUMEPamypa 20.06.2018 6
4 | Ilpunoxenue Ne2

5 | Obnosnenvl cmpykxmypa OucCyuniulsl, 00pazosamebHovle 26.06.2020 6

MexXHOI02UU, OCHOBHAS U OONOJHUMENIbHAS TUmepamypda

6 | [lpmioxenue Ne3




[Ipunoxenue k nucty n3mMeHeHui Nel

CocraB nporpammuoro odecnevenus (IO), coBpemeHHbIX npodeccHOHANBHBIX 0a3
nanHbIX (b/1) u unpopmaunonno-cnpapounbie cucrem (MCC) (2017 r.)

1. Ilepeuens 11O

Tabauya 1
Nenn Haumenosanue [10 [IpousBonutens | Criocod pacnpocTpaHEeHUs
/m (ruyenszuonnoe unu
€80000HO
pacnpocmpatsiemoe)
1 Adobe Master Collection CS4 Adobe JIMIICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMIICH3UOHHOE
3 Windows 7 Pro Microsoft JHMLIEH3UOHHOE
5 Archicad 19 Rus Student Graphisoft CBOOOJIHO
pacrpocTpaHseMoe
9 Microsoft Office 2013 Microsoft JINIEH3VUOHHOE
10 OC «AnbsT O6pazoBanue» 8 000 «ba3zaneT | IUIEH3UOHHOE
CIIO
11 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
* Ocmasums ucnonwvzyemoe I10 6 pamkax yueoHou OucyunIunbl
2. llepeuens B/ u UCC
Tabnuya 2

Neri/in HaumenoBanue

Mexynaponnslie pedeparuBHble HaykomeTpudeckue bJl, moctymHble B paMkax
HAIIMOHAJILHOM noamucku B 2017 T.

Web of Science

Scopus

HpO(i)eCCI/IOHaJ'IBHBIe IIOJIHOTCKCTOBBIC BI[, AOCTYIIHBIC B paMKax HaLII/IOHaJIBHOfl
moamucku B 2017 1.

XKypuaner Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[TpodeccuonanpHbie MONTHOTEKCTOBBIE b1
JSTOR
W3nanus mo oO1eCTBEHHBIM U TYMAHUTAPHBIM HAyKam

KomnbroTepHble cipaBOYHbIE PABOBBIE CUCTEMBI
Koncynerant [Lmtoc,
I'apant
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[Ipunoxenue k nucty n3MeHeHui Ne2

CocraB nporpammuoro odecnevenus (IO), coBpemeHHbIX npodeccHOHANBHBIX 0a3
nanHbIX (b/1) u nnpopmaumonno-cnpapounbie cucrem (MCC) (2018 r.)

1. Ilepeuens 11O

Tabauya 1
Nenn Haumenosanue [10 [IpousBonurens | Crocod pacnpocTpaHEeHUs
/m (ruyenszuonnoe unu
€80000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIMIICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMIICH3UOHHOE
3 Windows 7 Pro Microsoft JIMIIEH3UOHHOE
5 Archicad 21 Rus Student Graphisoft CBOOOJIHO
pacrpocTpaHseMoe
9 Microsoft Office 2013 Microsoft JINIEH3VUOHHOE
10 OC «AnbsT O6pazoBanue» 8 000 «ba3zaneT | IUIEH3UOHHOE
CIIO
11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIMIICH3UOHHOEC
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
* Ocmasums ucnonwvzyemoe I10 6 pamkax yueoHoi OucCyunIunbl
2. Ilepevens B/l u UCC
Tabruya 2

Neni/n

HanmenoBanue

Mexaynaponansie pedeparuBHbie HaykomeTpuueckue bJ1, noctymnbie B paMkax
HallMOHaNbHOU nmoanucku B 2018 T.

Web of Science

Scopus

HpO(i)eCCI/IOHaJ'IBHBIC IIOJIHOTEKCTOBBIC EI[, AOCTYITHBIC B paMKax HaHHOHaHLHOﬁ
rmoamucku B 2018 T.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

DJIeKTPOHHBIC M3/IaHKsI U3AaTeILCTBA Springer

[Tpodeccuonanbubie MOTHOTEKCTOBBIE B/
JSTOR
W3nanus no o01eCTBEHHBIM U TYMaHUTAPHBIM HayKam

KomnproTepHbl€ CIpaBOYHbIE IPABOBBIE CUCTEMBI
Koncynsrant Ilmroc,
l'apanT
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[Ipunoxxenue k nucty uameHeHui Ne3

1. Crpykrypa mucuuniaunsl (k m. 2 PIIJL na 2020 )

CTpyKTypa AMCHMIUIMHBI (MOOY/) N1 O4HOH (POpPMBbI 00yYeHHA

OO01mast TpyJ0eMKOCTh TUCITUIUIMHEI IJIs O9HON (OpMBbI O0yUEHUS COCTABISET 3 3a4ETHBIX
eauHuIbl, 114 yacoB, B TOM 4YMCjIe KOHTAaKTHas paboTa o0ydaromuxcs ¢ mpemnojaaBareneMm — 42
qaca, CaMOCTOsITeNIbHAs PadoTa 00yJaroIUXCs - 72 4acoB.

Cmpykmypa Oucyuniunsl 011 04HOU hopmbl 00yYeHU

No /it Pazgen Buner yae6HOU paboThHI DOpMBI TEKYIIETO KOHTPOJIA
JUCITUILTAHBI/ TEMBI (B yacax) ycrneBaeMocTH, hopma
KOHTAKTHAS - IIPOMEKYTOYHOH aTTecTaluu
= (no cemecmpam)
S| B 5B
&= 5| g E 2 5
8 | & S |2 § 8¢
| |2 |&z9%2¢8
O = O E oo O
1. Hayunsie mkomst u 7 4 4 10 | OGcyxneHue TEOPETUIECKUX
MPUPOAA YIIPABICHHUS BOTIPOCOB.
(ucropuorpadrueckuit [IpoBepka pe3ynbpTaToB
Y KOMITapaTHBHBIH BBITTOJTHEHHUS TIPAKTHYECKIX
NOJXO0JbI K 3aJaHui
MEHEPKMEHTY)
2. Opranuzanus Kax 7 4 4 10 | OGcyx)aeHne TEOPETHUECKUX
OOBEKT YIIpaBICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yJIbTaToOB
CyOBEKTHO-O0BEKTHBII BBIMIOJIHEHUS TPAKTHYECKUX
OJX0JbI B 3aJaHui
MEHEKMEHTE)
3. YnpasneHUeCKHI TPy 7 4 4 10 | OOcyxneHne TEOpeTUIECKUX
U €ro CoAep)KaHue BOIIPOCOB.
(pyHKIIMOHATBEHBIHN 1 IIpoBepka pe3yJIbTaTOB
MPOIIECCHBIN MOIXOMbI B BBINTOJTHEHUSI TIPAKTUYECKUX
MEHEDKMEHTE) 3aJaHul
4. PyxoBoacTBo n 7 4 4 10 | OOcyxneHne TEOpEeTUIECKUX
JUJIEPCTBO BOIIPOCOB.
(cuTyanoHHBIN 1 [Iposepka pe3yabTaToB
KOHTHHI €HTHBIH BBIMIOJIHEHUS TPAKTHYECKUX
OJIXO0JIbI B 3aJaHui
MEHEKMEHTE)
5. JIM4HOCTB 1 KOJIJIEKTUB. 7 4 4 10 | OOcyxneHne TEOpEeTUIECKUX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KoMaH1000pa3oBaHe [posepka pe3yabTaTOB
(4eI0BEKOOPUEHTUPOBA BBIMIOJIHEHUS TIPAKTHYECKUX
HHBIH U IPOEKTHBIN 3a/laHui
MOJTXOJIbI B
MEHEKMEHTE)
3ader ¢ OLEeHKOH 7 2 22 | TectupoBaHue
CobecenoBanue o
pe3ynbTaTam OCBOCHUS
JCIIUTUTUHBI

UTOI'O 20 22 72
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2. Obpa3oBaTeabHble TeXHOJIOTHHU (K 1.4 Ha 2020 r.)

B mepuon BpeMEHHOTO MPHOCTAHOBICHUS MOCEHMICHUS OOYYAIOIIUMUCS MOMEIICHUN U
tepputopun PITY. mna opranuzamuu ydeGHOro rmpolecca ¢ MPUMEHEHHEM 3IIEKTPOHHOTO
oOydeHUsT W JUCTAHIMOHHBIX O0pPa30BaTENbHBIX TEXHOJOTUH MOTYT OBITH HCIIOJIb30BAHBI
cienyomue o0pa3zoBaTelibHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIbBHOTO BPEMEHH;

— DJICKTPOHHBIC YUCOHUKHU, YUeOHBIC MOCOOUS, HAYYHBIC H3AAHUS B AJICKTPOHHOM BHJIC U
JOCTYH K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM peCypcaM;

— CHCTEMBI JIJI1 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIBTALIMM C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAIMOHHBIX CPEJICTB.

3. llepevens B/l u UCC (k n. 6.2 Ha 2020 r.)

Nenn
/1

HaumenoBanue

1

MexnyHapoanslie pedepatuBHble HaykoMeTpuueckue bJI, nocTymnHbie B pamkax
HaMoHAILHOHM noanucku B 2020 1.

Web of Science

Scopus

HpO(beCCI/IOHaIIBHBIe IIOJITHOTECKCTOBBIC BI[, AOCTYIIHBIC B paMKax HaLII/IOHaJIBHoﬁ
noamucku B 2020 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

[IpodeccuonanpHbIe MOTHOTEKCTOBBIE b/]
JSTOR
W3nanus o oOLIECTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexkTponHas oubnmorexa Grebennikon.ru

KoMmbroTepHbI€ ClIpaBOYHBIE IIPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
I"apanT

4. CoctraB nporpammuoro odecnevyenus (I10) (x n. 7 na 2020 r.)

Nort Haumenosanue 10 [TpouzBoauTenn Crioco6
/m pacrpocTpaHECHUA
(ﬂuu€H3u0HHO€ uiu
c60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIAIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIUIIEH3UOHHOE
3 Windows 7 Pro Microsoft JIALIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CcBOOOIHO
pacupoCTpaHsIeEMOe
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacupoCTpaHsIeEMOe
6 SPSS Statisctics 22 IBM JINIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIIEH3HOHHOE




104

8 SPSS Statisctics 25 IBM JIUIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
10 | OC «Anbst O6pazoBanue» 8 00O «bazanpt CIIO | nureH3noHHoe
11 | Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
12 | Windows 10 Pro Microsoft JTUIECH3NOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIICH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JIULEH3UOHHOE
16 | Adobe Creative Cloud Adobe JTUICH3NOHHOE
17 | Zoom Zoom JINIEH3UOHHOE
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